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Executive summary 
This report is based on organizational Structure as well as cultures of a leading retail organization Marks and Spenser and its influence on organizational performances. In this study, the relationship among organizational structure, cultures and the organizational performances has been defined. This report has also described the influential factors of individuals’ behavior at work place, several essential natures of the managerial work and the role of leaders to maintain those. Behavioral approach posed by the management as well as variables regarding effective management or leadership has been included herein. 
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[bookmark: _heading=h.gjdgxs]Introduction 
Companies with strong organizational structure and positive corporate culture are more likely to have opportunities for growth and generate a permanent position in marketplace. M&S is found to have structured working environment and flexible cultural practice that helps to achieve success. This also influences performance of individual workers as well as the group. This study is aimed at discussing stimulation of structure, cultures and performances of organization that fosters behavior of workers. 
[bookmark: _heading=h.30j0zll]Task 1
[bookmark: _heading=h.1fob9te]Influence of organizational Structure and cultures on organizational performances
[bookmark: _heading=h.3znysh7]Organizational Structure of M&S
Organizational structure of this leading retail company gives a clarity to management through helping in expectation and enabling better decision-making process. Structural reformation also assigns responsibility of each supervisor in organization, arrange workflow and ensure completion of significant tasks (Hofmann et al. 2017). The management group of Marks and Spenser comprises of 5 subsidiaries along with 109 different executives. Flat organizational structure carried out by this company facilitates relationship between front-line employees and administrative level. The present structure is followed for minimizing bureaucracy level and thereby making employees proficient to authorize them.
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Figure 1: Organizational Structure of M&S
(Source: Theorg.com, 2019)
[bookmark: _heading=h.2et92p0]Organizational culture of M&S
Corporate culture of M&S is mainly driven by customers’ satisfaction and subsequently management puts hard effort to improve level of customer service through employing talented people and providing training to them. On a similar note of Kim et al. (2017), organizational culture acts as a behavioral guideline, that directs the business in positive way. Cultural score is 3.5 out of 5 and CEO score is 80 out of 100 (Corporate.marksandspencer.com, 2020). A transformational leadership approach has been taken by management, which is driven by goal achievement and appeared to be determinant of company’s effectiveness. Autocratic management also enables managers to provide instruction rather than asking subordinates for options. Through incorporating emerging technology, M&S has prepared digital-first future to redefine the annual profit. 
[bookmark: _heading=h.tyjcwt]Influence of culture and structure in M&S
Followed by a complicated trading period, this company has seen a pre-tax profit declination of 62.1% achieved from £176.4 million to £66.8 million (Corporate.marksandspencer.com, 2020). Since flat organizational structure of M&S comprises of less layer, it leads to better communication and more autonomy among employees. Based on the research of Felipe et al. (2017), employees can feel motivated in this structure and hereafter become productive. However, due to closure of around 100 stores, the organization has experienced disruption. This occurred due to migration of online shoppers. 
M&S has been shifting from heavyweight corporate culture to parallel business, in which shared brand value is led by integrated supervisory team. Managing director of this organization has initiated to build high performing caliber work group. Dubey et al. (2019) have opined that satisfied customers are expected to be more productive. For this reason, management has been inclined to perform work on digital base that can accelerate change in pandemic crisis. Moreover, front-end technology has been adopted to report customer satisfaction at higher extent. M&S management presently has several technology partnerships within pipeline. 
This company has achieved group revenue worth £9.0 billion and worth £41.6 million profit before tax through fostering a positive working culture. In this context, Berberoglu (2018) has mentioned that corporate culture could be a foundation of brand value, if management fosters inclusiveness, respect and care. Due to this matter, M&S has launched 46 websites across the overseas markets to facilitate online business. This business announced the loss in 94 years for the first time as publicly-listed company, since Covid-19 pandemic hit sales in departmental store. International business of M&S has also posed strong growth since initiation of pandemic. Management has reported increasing number of consumers’ purchasing via flagship websites. 



Worldwide distribution network 


Wide-reaching transformation program


Launched 46 websites 


High performing caliber work group

Figure 2: Impact of culture and structure in organization
(Source: Influenced by Felipe et al. 2017)
Online e-commerce sale achieved by this company is found to be above 75%. Moreover, the total loss across this business has reached approximately £87.6 million within past six months (Corporate.marksandspencer.com, 2020). Amidst wide-reaching transformation program, M&S had to cut around 7,000 jobs in position of management and store. From the viewpoint of Dubey et al. (2017), it can be stated that offering job security acts as a motivator in organizational culture. This is why administration has achieved low-cost approach in retail section. It is worth mentioning that managers have been looking for radically reshaping the home and clothing retail section. This can be achieved by hiring new employees and improving their efficiency. 
M&S has launched adaptable web platform for serving customer in context of international sales and orders that are contented by worldwide distribution network of this company. By following this, ongoing cost of business reflects on customer’s demand. At the same time, having adjustable digital platform of M&S increases offer localization efficiently and rapidly. Meng and Berger (2019) have demonstrated that, transparent and honest company culture helps to improve employee morale. Subject to this, international online channels of M&S have been made avail of additional currencies and 10 different languages. Executives design organizational goals for delivering a long-term transformation and building a digital-driven brand. For progressive demand of customers, this company has introduced 750 new lines in homecare and grocery section to widen the appeal over Ocado platform. 
From the discussion, relationship among organizational performance, structure and culture can be comprehended. Structure of M&S supports high performing corporate culture, transparency in business, and effective customer service. For the first time, the management has adopted trailed technology, “scan, pay and go” which is verified as an application-based service available at 573 different grocery stores across UK (Corporate.marksandspencer.com, 2020). Employees of this company also follow vision and mission of organization while performing their job duties. 
[bookmark: _heading=h.3dy6vkm]Task 2 
[bookmark: _heading=h.1t3h5sf]Influential factors of individuals’ behavior at work place 
[bookmark: _heading=h.4d34og8]Essential nature of the managerial work 
Main focus of managers is on attracting top talent to attain objectives and goals. This approach helps them to develop coordination among individual people in workforce, for which tasks can be achieved in proper manner. For rebuilding profitable growth in international market, this company has signed joint venture with Ocado Group. This is a leading digital grocer in UK. M&S has acquired 50% share of retail business with initial considered valuation of £562.5 million. The management deferred consideration of maximum £187.5 million along with interest value. JV with Ocado is anticipated to be a successful partnership for M&S (Corporate.marksandspencer.com, 2020). This is also as a companion applied in equity technique of accounting. Through reflecting noteworthy influence, management of this company can foster innovation in retailing [Refer to Appendix]. 
The HR management establishes and implements suitable procedures and policies within organization. These are aligned with local national law requirements. Berberoglu (2018) have argued that, management should inform employees with understandable and written details about d working arrangements and employment conditions. The loyalty programs conducted by M&S management are the integrated fragment of way to deliver tailored marketing experience for consumers. Underpinning this managerial nature further need to create a digitally savvy and data-driven culture. This approach is helpful for the business to make more attractive and fast moving. 
[bookmark: _heading=h.2s8eyo1]Role of leadership 
Leaders of this organization carry on a transformational leadership approach, since supervisory power is given to M&S leaders by followers. For the purpose of coordinating and managing activities running in M&S, leaders hold this power. Their personality is found to be charismatic. As per the view of Meng and Berger (2019), leaders of an organization have authority to influence employees’ behavior. Treating every employee in equal manner regardless of gender, age, race and many other aspects is the highest priority of M&S. Leaders of this retail firm respects individual and cultural diversity through promoting diversity. For eliminating corruption and bribery from the organization, this company has been following guidelines mentioned in code of ethics. 
Leaders of this enterprise have operated zero-tolerance approach in context of receiving and making corrupted payments or bribes. Dubey et al. (2019) have asserted that transparency in business can provide an appropriate safeguard and protect from market scandals. Workers of this company are provided with career development opportunities and training. According to (), this supports business performance and continuous improvement. Reviewing aspiration of workforce is also beneficial for the potential employees, since this increases their job satisfaction. Multiple key stakeholders along with customers can follow the commitment as a core part of approach. 
[bookmark: _heading=h.17dp8vu]Variables of effective management and leadership 
Several variables that present effectiveness of leadership and management approach of M&S are mentioned below.
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Figure 3: Effective management and leadership
(Source: Influenced by Felipe et al. 2017)
Talent management: M&S maintains a time-honored tradition of recruiting talented colleagues and building a motivating and engaging circumstance at workplace (Felipe et al. 2017). The HR management of this company performs a monthly appraisal system, annual review and quarterly performance review system. Offering recognition and reward is also an essential part of talent management. 
Data privacy: Handling customers and employees’ personal details subject to data protection regulations helps the management to maintain data privacy. Personal details and other partnership information are treated with sensitively. 
Equal opportunity and discrimination: Management of M&S promotes a workplace environment that is free from victimization, discrimination and harassment. In this circumstance, everyone can receive similar treatment (Kim et al. 2017). Along with this, decisions related to employment are solely based on working criteria, and free from bias. 
Workplace grievances: Fair and transparent employees’ procedures raise concerns of management, since the supervisor appreciate complaint or problem of individuals in regards to some issues at the workplace. Every worker in this organization feel engaged in raising legitimate grievances confidently without any fear. Furthermore, this includes building proper grievance mechanism and encouraging formal or informal resolution. 
[bookmark: _heading=h.3rdcrjn]Behavioral approach of management 
Behavioral approach of M&S’s management mainly pays attention to employees’ wellbeing and human relation. Instead of setting job duties and demanding to be performed, this management creates an atmosphere, in which all the employees can be motivated and satisfied. Pradhan and Jena (2017) have recorded that, psychological motivations and other social factors have more significance than the financial-based initiatives. Several evidences of behavioral approach are discussed below. All of these factors can influence individuals’ behavior. 
Management of M&S has improved utility of team so that members can achieve business goals. By following this approach, management has been able to have a group of great people in the entire hierarchy. Frontline employees are also eager to transform the culture through underpinning quality service. 
Leaders put emphasis on development and training to staff members. This approach has crafted a concerning and fact-driven culture (Hofmann et al. 2017). At the workplace, all workers are worthy of having own voice and equal respect. 
They make use of incentive techniques and various innovative rewards for motivating individuals’ behavior (Michel et al. 2019). This organization comprises of high-performing infrastructure, legacy store portfolio and a strong system. 
Main concentration of M&S’s management is on empowering individual employees through shared information. Structurally, the management is keen to build fast-pace surroundings. At this workplace, workers take responsibility and make job duties to be fulfilled commercially such approach can safeguard shareholders’ financial investment.
[bookmark: _heading=h.26in1rg]Differences of individuals’ behavior 
Since inclusion and diversity are the major part of M&S, management has ability to respect, recognize and value the individual people. The leaders make use of different perspectives for embracing diversity in workplace. Tuckman’s model includes forming, storming, norming performing and adjoining. Through using this approach, management attracts different kinds of people within a team. This group formation model has a great significance in M&S, as the workforce not only can increase productivity, but also generate creativity and innovative ideas. However, individual’s behavior is characterized by their experiences, aspiration and skill expectations. 
[bookmark: _heading=h.lnxbz9]Conclusion  
It can be concluded from the above study that organizational structure and culture makes a great difference into individual’s and group performance. M&S carries a positive culture in the entire organization, which is expected to be less strict and more successful. In this context, management plays a vital role in maintaining collaboration among multiple people with different behavior. By following effective managerial approach, they bring different perspectives in firm, which assists M&S to generate competitive edge. 
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