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Operational Factors

* The Fitness Boot CampEvent suitableplace.
* Quadlified staff.
* Operationalresources.

» Operational factors are critical in ensuring a
seamless and enjoyableevent.
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                Situational Analysis and Research Operational Factors • The Fitness Boot Camp Event suitable place. • Qualified staff . • Operational resources . • O perational factors are critical in ensuring a seamless and enjoyable event .   
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Situational Analysis And Research

Financial Factors Om Feos preeet
Sponsorships
 Financial strategy for the Fitness Boot Camp Merchandise
Event. Total Income
Expenditure

Venue Rental and
Salaries

Fitness Equipment

Catering and
Marketing

Miscellaneous

Total Expenditure
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           Situational Analysis And Research Financial Factors • F inancial strategy for the Fitness Boot Camp Event .                                       Amount ($)  Income  30, 000  Participant Fees  10,000  Sponsorships  5, 000  Merchandise  45, 000  Total Income  Expenditure  15,000  Venue Rental and  Salaries  3500  Fitness Equipment  6500  Catering and  Marketing  2000  Miscellaneous  27000  Total Expenditure
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Strengths: Unique offerings, experienced trainers,
scenic location.

Weaknesses: Limited budget, potential weather
related challenges.

Opportunities: Growing health-conscious market,
partnerships with local businesses.

Threats: Competing events, economic
fluctuations impacting participant spending.
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                SWOT ANALYSIS • Strengths : Unique offerings, experienced trainers, scenic location. • Weaknesses: Limited budget, potential weather - related challenges. • Opportunities: Growing health - conscious market, partnerships with local businesses. • Threats: Competing events, economic fluctuations impacting participant spending.   
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» Political: Regulations related to events, permits
required.

« Economic: Economic factors affecting
participant spending and event costs.

< Social: Cultural factors, social frends related to
fitness and wellness.

* Technological: Use of technology for event
promotion and management.

* Legal: Legal considerations, liability issues,
insurance requirements.

* Environmental: Environmental impact, eco
friendly practices.
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                PESTLE Analysis • Political: Regulations related to events, permits required. • Economic: Economic factors affecting participant spending and event costs. • Social: Cultural factors, social trends related to fitness and wellness. • Technological: Use of technology for event promotion and management. • Legal: Legal considerations, liability issues, insurance requirements. • Environmental: Environmental impact, eco - friendly practices.   
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Implementing a successful for the Fithess Boot
Camp Event will require a good marketing
strategy

Social media platforms like Facebook, Instagram,
and Twitter.

Targeted ads on these platforms.
Traditional mediachannels.

An official eventwebsite.
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                MARKETING STRATEGY • Implementing a successful for the Fitness Boot Camp Event will require a good marketing strategy • S ocial media platforms like Facebook, Instagram, and Twitter . • Targeted ads on these platforms . • Traditional media channels . • An official event website .   
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Managing potentialrisks.
Adverse weather.

Certified professionails.

Contracts with staff and vendors.

Transparent refund policies and alternative
schedules.

Continuous risk assessments and team
communication will facilitate swifladaptations.
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                Risk Management • M anag ing potential risks . • Adverse weather . • Certified professionals . • Contracts with staff and vendors . • Transparent refund policies and alternative sched ules. • Continuous risk assessments and team communication will facilitate swift adaptations.   
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* Fitness Boot Camp Event'sfeasibility.

* Market demand, venue suitability, skilled staff,

and budgetary controls ensure a seamless event.

* SWOT analysis.

¢ Diverserevenue streams.

¢ The event'ssuccess.
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                Feasibility Justification • Fitness Boot Camp Event's feasibility. • Market demand, venue suitability, skilled staff, and budgetary controls ensure a seamless event. • SWOT analysis. • D iverse revenue streams. • The event's success .   
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Conclusion

The Fitness Boot Camp Event is a pioneering inifiative in the MICE industry, merging wellness with
professional engagements.

Our feasibility study delved into market demand, operational efficiency, and financial sustainability,
confirming the event's strong feasibility.

This unique event concept, offering outdoor activities, fitness classes, and nutrition counseling, meets the
rising demand for holistic wellness experiences, catering precisely to our target audience.

Rigorous market research, meticulous operational planning, and a robust financial strategy underpin our
confidence in the event's success.

We've addressed potential risks and embraced innovative marketing approaches, ensuring we navigate
challenges effectively.

With a focus on originality and creativity, our event promises an exceptional, fransformative experience,
leaving a lasting impact on participants and the hospitality industry.

The Fitness Boot Camp Event, driven by a welfounded feasibility study and innovative vision, is setf to
revolutionize the industry, offering a groundbreaking fusion of wellness and professional engagement.




image22.svg
           Conclusion • The Fitness Boot Camp Event is a pioneering initiative in the MICE industry, merging wellness with professional engagements. • Our feasibility study delved into market demand, operational efficiency, and financial sustainability, confirming the event's strong feasibility. • This unique event concept, offering outdoor activities, fitness classes, and nutrition counseling, meets the rising demand for holistic wellness experiences, catering precisely to our target audience. • Rigorous market research, meticulous operational planning, and a robust financial strategy underpin our confidence in the event's success. • We've addressed potential risks and embraced innovative marketing approaches, ensuring we navigate challenges effectively. • With a focus on originality and creativity, our event promises an exceptional, transformative experience, leaving a lasting impact on participants and the hospitality industry. • The Fitness Boot Camp Event, driven by a well - rounded feasibility study and innovative vision, is set to revolutionize the industry, offering a groundbreaking fusion of wellness and professional engagement.
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                     HEALTH AND WELLBEING EVENT Amar Haddouche 2017328 International Meeting Management for the Hotel Industry Lecturer: Scott James
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Fitness boot camp event within the MICE industry
segment of the hospitality sector.

The event, set in aresort, encompasses outdoor
activities

The importance of health and wellness in
hospitality.

Integrating fitness and nutrition info MICE
programs.

Analysis methods such as financial assessment,
PESTLE, and SWOT.
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                Introduction • F itness boot camp event within the MICE industry segment of the hospitality sector. • The event, set in a resort, encompasses outdoor activities . • The importance of health and wellness in hospitality . • I ntegrating fitness and nutrition into MICE programs . • A nalysis methods such as financial assessment, PESTLE, and SWOT .   
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ituational Analysis and Research

Market Factors

Conducting a feasibility research for FithessForgeCamp.

The eventfor young professionals in the hospitality sector, including
families seeking bonding experiences and businessmen pursuing both
fun and wellness.

Their interests span outdoor activities, fitness challenges, and holistic
health experiences.

This demographic aligns seamlessly with the hospitality sector, where
individuals seek retreats without compromising their fitness.

High demand for structured fitness programs in the localcommunity.

ForgeCamp as a leader.




image6.svg
                Situational Analysis and Research Market Factors • Conducting a feasibility research for Fitness ForgeCamp . • The event fo r young professionals in the hospitality sector, including families seeking bonding experiences and businessmen pursuing both fun and wellness. • Their interests span outdoor activities, fitness challenges, and holistic health experiences. • This demographic aligns seamlessly with the hospitality sector, where individuals seek retreats without compromising their fitness. • H igh demand for structured fitness programs in the local community . • ForgeCamp as a leader .   


