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[bookmark: _Toc90652369]Introduction
A joint initiative of the employee and the employer to upgrade the initiative and comprehensive skills of an individual is Employee development. It includes continuing education, participation in professional organization, research related activities, specific programmes and courses to name a few. The name of the company taken up for case study is Tesco. The aim of the project is to determine how Tesco is able to develop and improve its employee’s performance. The project will be based on the understanding of the performance appraisal, tools and techniques, practicability and appropriateness to achieve the targeted developmental requirements and expectations of an individual employee, evaluative analysis of development vehicles and how accurate they are in satisfying the development needs of a particular employee. It satisfies the individual as well as the company’s favourable outcomes and demands. It is a well proposed developmental master plan that critically examines the company’s potential benefits.
[bookmark: _Toc90652370]Part 1: Critical evaluation of development vehicles in company
[bookmark: _Toc90652371]Evaluation of development vehicles (performance appraisal tools)
MBO -Employee development by MBO makes the performance to be on track with the external environmental needs and for this purpose. This makes TESCO necessary to have HR integration strategies and the improvement of staff commitment and staff quality of human resources according to the organized approach for performance recording being maintained. In addition, the quality of employees should be a priority as it describes the product or service quality of a company from a resource-based perspective. This will benefit a company like Tesco to detect the changes in the outer environment more rapidly and take the required steps to have the right kind of human capital to respond more quickly to the foreign business environment. 
 [image: ]
Figure 1: MBO model
(Source: Self created)
As per this process of performance appraisal, the setting of goals as well as the departmental goals is to be provided. It also means that the action plans in line with the review of progress and the corrective actions are to be taken in the third process. The need for performance appraisal is to be done with respect to the amount of performance appraisal in line with the amount of progress review as well as the corrective actions to be undertaken. In line with step 3 of the progress review; it is to be undertaken that much higher amount of performance appraisal should be done. Thus, a higher amount of corrective action should be based on the amount of review of progress for the individual goals of employees in the Tesco Company. 
360 degree feedback system -HRM policies on communication are consistent and personnel managers apply the 360 degree feedback system daily practice of outsourcing their day-to-day operations. With 360 degree feedback system, system operators are highly committed to high performance. From the first day, the employees are communicated about their performance defects and also the amount of feedback to be gathered from other members.  Tesco should not be underestimated in its motto ‘every little thing helps in a negative way by not paying suppliers on time (Tesco- Human Resource Management - All Study MBA, 2021). This system however creates unethical behaviour in the management of employees and this can lead to serious issues in the form of scandals and misuse of accounts for performance feedback. This is where coherence between machinery, organizational structure and human resource management is vital and this must be in line with the larger environmental needs.
[bookmark: _Toc90652372]Explain their effectiveness in satisfying the development needs of the individual employees 
MBO- The goal of Tesco is to expand and diversify that a business requires having the right type of person at the right time. There are several factors that affect staff planning such as inaugurating new stores in new regions defines that Tesco must adapt to different situations based on the demand of customers. Employees with a huge range of skills and flexibility will enhance the productivity level of the business.  Tesco hires people from diverse backgrounds and the associated employees get the opportunity to develop their skills and knowledge.  Tesco evaluates the performance of every employee on a daily basis to anticipate any possibility of shortage. This guides the employees and managers to choose whether they have the actual information, skills, and assets to do the job efficiently. The performance effectiveness framework of Tesco emphasizes three factors that are important for the employee’s proper behaviour. Before getting involved in training and development, employees determine their knowledge gaps and skills (Shingal, 2018). Line managers and workers decide how this gap could be filled by training and other essential activities required for the organization.  Based on this MBO model, employees turn into more prearranged, flexible, and productive in order to understand the requirements of internal and external consumers.  New skills and capabilities develop to empower the employees to become more effective.   Tesco gives on-the-job training and off-the-job training for the benefit of the employees. Performing during the duty hours is directly associated with the work and employees become aware of the people in their region. There are several advantages of in house training, because during the training period the employee still works and implements the learning into personal practice which makes them more productive and off the job training is required to train the employee for new specific skills or for the development of any employee in particular.
360 degree performance feedback- In these meetings, colleagues represent their views to the group members, interacting with any problems as well as performing together collectively to figure out the best solutions. In order to make sure that the employees of the company contribute their efforts to achieve the targets of the company, the management team of Tesco emphasizes sharing knowledge and information. The company also relies on enhancing the performance of the employees to work at a high level of management within an organization. This is possible by helping them gain valuable leadership and job-related skills. This communication framework includes core HR activities like recruitment, training, and the reward method in the process of feedback to be performed (Babalola et al, 2018).  When all this goes in the proper direction then a chance of a positive outcome generates. Tesco follows all these procedures for the employees to increase the productivity level in terms of the communication skills to be followed. They hire people from different backgrounds with several skills required for business development. HR practices turn into a certain result like commitment, quality in output, and engagement. Improvement is all about helping an employee to develop and enhance their skills. Tesco takes a participatory approach of responsibility for training and development. Both trainees and managers contribute their efforts in various ways to develop the business and productivity. The employees in the first training period being a trainee at first identifies and agrees with the things necessary for the development whereas a manager helps them to implement a particular plan for the development. Guidelines and tuition are provided by a line manager in which a trainee understands by attending the training session. Overall, with the collaboration of trainee and manager, a proper performance outcome can be expected that is essential for the growth of productivity that is essential for the development of Tesco to remain in a leading position in the market. 
[bookmark: _Toc90652373]Part 2: Professional development plan
	Specific
	Measurable
	Achievable 
	Realistic
	Time bound

	Skill-based training to the employees so that they can get the proper knowledge and capabilities to fulfil the development of the organization.
	Performance improvement by 70%
	Tesco should implement the executive coaching system to develop the productivity level in business. Tesco should allow the leaders to open up and expose their potential to bring greater value and abundance to the people and organizations they serve (Executive Coaching Definition, Stages, Benefits, Strategies & Results, 2017).  Excellent training is costly and Tesco have to invest on that particularly for better outcomes.

	Employees are assets of an organization and training assessment is the method of detecting the requirements of an employee. Tesco should provide Skill-based training is used to educate the employees again and make them aware of new technological development, process, or systems debut. 

	2 months

	To initiate work in a diverse cultural atmosphere, communication skills need to be developed among employees and more interaction among employees
	Diverse work culture with 50:50 ratio
	Behavioural coaching is a blend of many skills that help to develop interpersonal relationships, effective interaction among employees, engaging attitudes and emotions towards productivity that helps an employee to perform better. Tesco should implement this method of coaching to train the executives to increase productivity.
	Tesco should hire from diverse cultural regions in their work field. Cross-cultural communication is a factor for the development of business. The more ethnic groups will be involved in Tesco the business will become more popular in the other regions of Europe. will help them to understand the core need of business, and management will decide in-house job training accordingly. 

	1 month

	Interaction among employees will help Tesco to develop the productivity level.


	Teamwork by 85% minimum 
	The program for the development of new employees into management provides detailed introduction training from the first day. This gives opportunity to the new employees to assemble with other trainees and learn about their organization and immediate trade goals.

	The relationship among employees that formed at the workplace is a key to success for the development of their career and their work. So This relationship helps to handle the conflict effectively, and respond to others’ needs which affects the performance of the job. 

	1 month

	a high-level leadership program that helps employees to move from director to senior-director positions
	Career growth by 50% minimum
	
Tesco should use all stages of the business life cycle to provide benefits to the mentors and trainers. This will help the employee to improve their career through professional and personal development (Bradford, et al, 2018).
	
	2 months



[bookmark: _Toc90652374]Training objective
Providing training is the most essential factor to develop the performance of an employee. This is particularly important for Tesco whose main competitive advantage is the usage of IT technology. Some of the factors that played a key role in the success of Tesco compared to other retailers in the whole world, involving the business strategy and the leadership style. The leadership style of Tesco is well established through an accurate training program. Tesco has developed a school (Tesco Academy) that identifies, improves, and inspires the leaders of Tesco to perform their work efficiently. The company has an options program that helps employees to enhance their ability to take on senior roles. The company also has. In a company, training begins with a number of factors. These involve the assessment of necessary things related to training, initiating training or development descriptions, thought of learning styles and personalities, excluding training and evaluation, and finally conspiring building materials, methods, and executing the training.
[bookmark: _Toc90652375]Training period
There will be 6 months training to be conducted on the employees of Tesco. 
[bookmark: _Toc90652376]Types of training actions
Coaching- A manager should be hired to help the employees at the workplace to solve their work-related problems and motivate them to find enough solutions. There are various types of coaching which Tesco should provide to their employees
Executive coaching helps senior executives, managers, and other designated leaders to drive , learn, remain healthy and fair, and properly direct the team members to achieve the goal successfully based on their expectations and the company’s expectations. So, 
Mentoring- Business mentoring explains the relationship between an experienced entrepreneur and employee. A mentor is often considered as a role model and mentoring helps to build strong relationships which last for long.
Offline training is usually best suited for training in some new skills orpersonal development, in areas such as team building, interaction (for instance,making presentations), or planning. It usually involves going outsidecourses conducted by professional training organizations or Tesco staff (Hussein, et al, 2021.). With a quick guidance program, they knowto build up their first level of management while serving as a Team Leader in the storewithin six months. Tesco should arrange for lectures related to work, provide management-related games. During this training, the employee should learn about the mechanical functions that are designed for a real work-life environment. In this way, one employee will be accustomed to the tools and equipment, valuable for the work.
[bookmark: _Toc90652377]People responsible
Internal- Manager is essential for internal training purposes. Internal training can be handled by the HR department or members of the Operations department (Golubenko, 2019). Generally, training is done by the HR manager and it is necessary for Tesco too. HR should address the training session and should coordinate the training procedures(Vulpen, 2019). During the training period how employees are working and evaluating their performance should be addressed by HR.
External tanning should be conducted by a registered training organization. Otherwise hiring an external experienced trainer can be another option for the business of Tesco that offer training through online in an organization (External training providers and courses | Business Queensland, 2021). In this case, Tesco should invest in the external trainer.
[bookmark: _Toc90652378]Training outcomes
Performance improvement- Training is a prime factor for business development and that is applicable for every organization. An effective training helps to develop the skills of the employees that are required for them to reach the target successfully. During the training period, they get the opportunity to understand the vision and mission of the business and get accustomed with the tools and other equipment that are related to the workplace. Tesco has a flexible training approach that requires the personal needs of every employee. 

Teamwork- Effective teamwork plays a great role for the success of an organization. An effective training should include teamwork because it increases the motivation among employees and motivation helps to improve the productivity level that is beneficial for the business development as well. 

Career growth- Proper training helps to develop the career of an employee. It helps the employees to understand the responsibilities, skills, and knowledge that are required for the job. It helps to develop their confidence level that reflects on their performance and helps for the growth in their career. Apart from this, interpersonal relationships help to build strong relations among employees that improve their method of communication. 
So, Tesco should provide effective training to receive the best outcomes from the employees. 
[bookmark: _Toc90652379]Conclusion
From the above discussion, it can be concluded that, Tesco provides training to its employees which is mainly activities meant to upgrade the capability of employees so that a company can fulfil its aim. The Critical assumption of the development vehicles, professional development plan,the various demands of the employees, the types of training provided are explained in a detailed approach.The availability of proper staffs, competent Human Resource integration which are the prerequisites for a company to develop are distinctly discussed. It talks about The Dave Ulrich’s model role of H.R’s, an important part. The company follows the Harvard Model of H.R.M. A well proposed plan for the development of the company is undertaken with due importance and consideration.While writing the report the various needs of the employees such as Skill Based Needs, Diversity and Interpersonal Relations are taken care of.
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Described by famed management scholar Peter Drucker in his 1954 book, The Practice of Management,
management by objectives has remained a popular and compelling method for defining goals and
monitoring progress toward achieving them. Management by objectives (MBO) is a system whereby
managers and employees define goals for every department, project, and person and use them to

monitor subsequent performance. Amodel of the essential steps of the MBO system is presented below

Step 1: Set Goals Step 2: Develop Action Plans

ental Goals Action Plans

‘Step 4: Appraise Overall Performance
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