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[bookmark: _Toc18002698]Introduction:
Comunication is the key wich open the door of any job.Comunication is the key not only in the bussiness,in our life as well.In this report  I will show how effective is the comunication in the work place,business organisation.
[bookmark: _Toc18002699]How comunication can be made effective in a bussines organisation.
Every person has a different job, and every work place is different. There are a lot of things important in the job but one of the important thing is comunication, because if the communication is not good than is hard for the employers to work with their bosses.
If the communication is not good, than are a lot of missunderstands, and is depend of every person how it express own self.

[bookmark: _Toc18002700]Relevant theories:
Shannon and Weaver: This model of communication it was made for the effective communication between sender and reciver, one of the factors which affect it is the, Noise”.
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                                                                                                       Figure: Source,  (Businesstopia, January 6, 2018)
Sender:    Is the person who wants to send the message.
Encoder:  Is the transmitter which converts the message who the sender wants to send into the signals.
Decoder: Is the place where the message it will be recived, is like a process of encode.
Receiver:  Is the person which will receive the message from Sender.
Noise: When the sender send the message, and it will be affected like human noise, or cars, or other sounds, is call noise.
I have experienced this kind of communication too many times, and one of examples it can be:
One of my colleague called me and she say to me she need some chicken, and she ask me if I can buy for her because she is very busy at shop and she can’t go to buy it, and she really need it. When she call me I was in Tesco and it was very busy I can’t heard her properly, I only heard she say she want one chicken and I said is fine but I was not waiting her to finish we spoke very rushing, because she was busy as well. I bought for her the chicken from Tesco and I go to her for giving. When I rich at the shop and I give her the chicken she said to me she don’t wanted, I ask her why, and after she say to me she need chicken from Halal shop because she don’t know if this meat is halal or not, because she is Pakistani. After this I realize communication is very important, and I realize first I need to listen properly, and at least I think it was my mistake because I should send her message, to ask again, but it was a lot of noise and I didn’t get her properly, and I left like that.
[bookmark: _Toc18002701]Schramm and Berlo:
Schramm: The Schramm model views communication as a process that takes place between a sender (transmitter) and a receiver: there will be also a message, and a medium through which the message can be transmitted (Schramm, 1948).The receiver will try get feedback to see if the message is correct but the noises it will make hard for the sender-receiver.

[image: ]

                                                                                                           Figure: Source, (Businesstopia 2019)


Berlo: Berlo has four factors to describe the communication process:
Sender: The person who wants to sent the message, the source of message.
Message: Ideas, thougs which sender want to send to the reciver, is the way between sender and receiver to communicate.
Channel: Is the place or the medium from where the sender wants to transmit the message.
Receiver: Is the person who will receive the message and will answer.
Hearing, Seeing, Smelling, Touching or Taste, all those factors help us to deco date the message.
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                                                                                        Figure: Source (Bussinesstopia 2018)
Language is another factor which can create understood in comunication, because every person has a different language, and if we are in another country we are trying to accommodate with the language who the peoples are speaking in respective country.
Culture as well it can be one factor who affect the comunication, because every culture has a different life style, are different criteria of speaking, of living.
[bookmark: _Toc18002702]The importance of effective Communication.
To my first job where I worked two years, I have a lot of experiences, but mostly are in communication’s worked before with three different cultures of people, it was hard for me to adopted, because they were Pakistani, Indian and Bangladesh people as well. I was only Romanian who work first time with them, and it was hard for me but for them as well. All of us we know that we have to speak English, because at least we are in UK and this is the marten language of this country. At least every job is different every job is hard, same as  peoples as well, everybody has different character, different language,different lifestyle.Because I was only person in that shop romanian,to be honest it was hard to understand them,I felt there is not my place.Sometimes when I was doing something wrong they spoke in their language(Hurdu-Bengoli),and many times i had that feeling like they speak about me bad things,untill one day when I sayd them I don’t like this thing,because when I am working I am giving all my bests,but at leasts I can’t because they were not comunicate with me,and really I liked that job.After I sayd this to the manager he appologize me and he sayd it was not with intention to make me feel bad,because I was not comunicate with them ,and at least if I am telling them before they will try to translate me what they are sayng.From that day everything changed,we start to be more closer,they teach me a lot of word in their language,I teach them as well in my language,and even in those days we are good friends.From this experience I’ve learn whenever I feel something,I need to communicate with the people,because at least if I told the mananger I am not feeling well when they speak in their lannguage,at least he can make me understand,like they are not saying something bad.I worked before in customer service and my job it was to looking after customer,to understand their need and to help them,to many times some of them come back and say like they don’t want the thing wich they bought and they want to refund,our policy it was ,,exchange only not refund” at it was writen on the recipt as well,after they come back and say that,my job is to make them to understand like they can exchange it with another thing,or they can have credit note.Mostly of them were bit rudely and they speak so bad with me,but I didn’t give up,and all the time i used comunication as a key,to  make them to understand.
[bookmark: _Toc18002703]Methods of communication:
Written comunication: Written comunication we are using when we want to send an email,letters.Written communication help us to express our self easyle,without meeting the person,and is not taking too much time,like for example we want to share one important message to somebody and may be that person is living in another city,and at least it eill take a lot of time to go and to meet,is quick and easy but in the same time not safe because we don’t know with who we are speaking,and somethimes is more better to meet the person face to face.
Verbal comunication: Is the comunication between two persons face to face.Verbalcomunication help us to see the face expression,to see the person,and is safe.
Non-verbal comunication is the comunication between two person,bybody,like for example people with deaf disabilities they are using this type of comunication.
Visual comunication: is the comunication face to face,it can help the people to express their self,in this type of comunication the persons can speak face to face,and see their body moving.
[bookmark: _Toc18002704]How does comunication work between Management and Employees ?
As I sayd before for me communication is one of the important thing in the work place.If is not communication is not stability,is not friend ship,without communication we are lost.Isdeppend of person,because every people has the different character,and every person has a different tone when she speak.One example it could be :
One man he come at the shop and I served him,I remember he bought  a lot of items,and after he paid,we pack his things,and he came with his children and the children took one toys and he keep in his hand,before he go out of the shop I saw the toys in his children hands I sayd to him sorry sir,you didn’t payd for this toys but he was neear the door,and I was like five or six meeters of him,when I told him my intention it not was to screaming at him,only I want him to hear me because I was not near to him,and my voice is like this my intonation,when I am speaking with somebody they think I am fighting,but only my voice is like this.
Language it can be sometimes one obstacle because for example when some customers they are coming in the shop,theycan not speak properly english and is hard for me to understand them,and for tham to understand me.Too many not only one,they come and at least they need something,because this is the reason why they are coming in shop,but because they don’t know thw language I can’t help them,and here is present the body language because they are trying to explain,by using their hand to show or to describe that thing.Language is important between employees and owner because like this the job it will be more easy,foremployeers and for owner as well.
Formality: formality should be kept when they are communicating about any business related or organisation related facts but in time of giving motivation the management has to be closer to the employees and in this context the management can use informal message in any informal enviroment (Krizan,2011).
[bookmark: _Toc18002705]Conclusion:
In conclusion communication is the key of any business to running good,if between owner and employees  the communication is good,than is not reason to worry about how it will be the running,how it will be the relation between them,and the rest of things will be easly from every point.
I really belive the communication between employees and owner it should not be only about business,it should be about everything,like personal life as well because for example if the employeers is not feeling well,and he is too shame to say to his owner about it,than it will be intrepretate other things like lies and reason for not coming at job.In  my opinion the employeer should be open to the owner because there it will be  not be suspicions,and the trust it will be to a high level.
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