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How to engage employees throughout the employee lifecycle

The essay has captured and presented a wide range of insights on how effective employee engagement approaches can be adopted and implemented during different stages of the employee lifecycle in large hotels. In this essay, effective strategies that shat be adopted by the human resource management department for engaging employees throughout the employee lifecycle have been identified and evaluated based on extensive research and analysis. The essay includes discussions on the role of the human resource department in engaging the employees and the advantages of employee engagement. Strategies for engaging employees at each stage of the employee lifecycle have been identified and discussed in the essay. An employee engagement model has also been presented in the essay for effective employee engagement. The essay also includes examples of how different companies in the hospitality industry have successfully adopted and implemented some effective employee engagement strategies. 
Employee engagement and its advantages 
Employee engagement refers to the fundamental human resource management approach which attempts to develop a positive relationship between the organization and the employees by enhancing the level of dedication and enthusiasm an employee feels toward his/her job (Sun, and Bunchapattanasakda, 2019). In other words, employee engagement is the extent to which an employee is invested in, and passionate about his/her job. Thus, employee engagement is closely related to the emotional and cognitive connection that an employee feels toward his work (Kwon, and Kim, 2020). Ensuring effective employee engagement is highly emphasized in human resource management because it assists in developing a strong commitment among the employees towards their jobs which ultimately leads to positive counterproductive behavior (CWB) and higher employee performance (Lee, et al, 2020). Employee engagement plays a significant role in developing a collaborative attitude among the employees and increases employee dedication to achieving organizational goals and objectives. Thus, employee engagement indirectly facilitates the organizational goal-achieving process as well. Employee engagement also brings the advantages of positive organizational culture and higher employee productivity (Chanana, 2021). Effective employee engagement also assists in retaining the best employees and reducing employee turnover in the organization. Thus, the overall discussion and analysis reflect that employee engagement plays many significant roles and highly contributes to effective human resource management. 
Role of human resources in employee engagement 
HR plays one of the most significant roles in ensuring employee management through the adaptation and implementation of effective strategies and approaches. The holistic view maintained by HR toward the employer-employee contract contributes to effective employee engagement (Saks, 2019). Moreover, the human resource manager offers advancement opportunities to the employees and maintains effective communication with them throughout the employee lifecycle which assists in maintaining higher employee engagement. The approach of fostering workplace transparency by human resources also assists in ensuring higher employee engagement in the organization. Moreover, the human resource manager ensures deliberate communication and employee well-being which also contribute to maintaining employee engagement (Rasool, et al, 2021). Thus, it can be stated that the human resources department, especially the human resource manager plays a significant role in developing and maintaining employee engagement in the organization. 
Engaging employees throughout the employee lifecycle 
A study on how higher employee engagement affects employee performance has identified that the level of employee productivity is 21% higher in teams with higher employee engagement compared to the teams with low employee engagement (Men, et al, 2020). Another study has identified that employee engagement plays a crucial role in retaining top talents. Since employee engagement plays a significant role in improving employee productivity and performance, companies focus on adopting and implementing employee engagement strategies at every stage of the employee lifecycle (Young, et al, 2018). There are 6 stages of the employee lifecycle which are attraction, recruitment, onboarding, development, retention, and separation. For engaging the employees, distinct employee engagement approaches are adopted at different stages of the employee lifecycle and such strategies and approaches for each of the stages have been discussed below. 
Employee engagement in the Attraction stage 
Attraction is the first stage of the employee lifecycle where companies attract job-seeking candidates to work for them. In this stage, the potential employees research companies where they would like to work. Thus, the potential employees evaluate the workplace cultures, values, and work environments of the companies by reading online workplace reviews (Duque, et al, 2020). Glassdoor and LinkedIn are some of such platforms where potential employees look for workplace reviews. To ensure employee engagement in this stage, companies need to focus on their employer branding by developing a positive employer value proposition. Companies shall also develop a distinct career section on their website which will demonstrate all relevant and important information for the potential employees regarding job opportunities (Shrotryia, and Dhanda, 2019). For example, Hyatt Hotels has a distinct career section on its website for potential employees which has assisted in ensuring higher employee engagement in the attraction stage. Enhanced employee engagement in this stage will enable companies to attract the most talented candidates to choose from. 
Employee engagement in the Recruitment stage 
Recruitment is the second stage of the employee lifecycle and in this stage, companies seek out the candidates and recruit the best talents in the organization. For ensuring employee engagement in the recruitment stage, companies shall focus on developing a recruitment process where personalized communication with each of the candidates will be maintained (Verčič, 2021). For example, Hilton Hotels has focused on maintaining personalized communication with candidates in the recruitment stage for employee engagement. Moreover, in the recruitment stage, companies shall offer a unique value proposition to the candidates for ensuring higher employee engagement (Motyka, 2018). Using innovative digital methods in the recruitment stage such as video recruiting may also contribute to higher employee engagement since it will reflect the flexibility and forward-thinking aspects of the company. 
Employee engagement in the Onboarding stage 
The onboarding stage refers to the stage in the employee lifecycle where the newly hired employees are integrated into the organization. This stage also involves the initial new hire orientation process. For effective employee engagement in the onboarding stage, companies shall focus on creating positive and memorable experiences for the employees during welcoming them into the organization (Nazir, and Islam, 2020). The companies shall also focus on maintaining personalized communication with the employees so that they get a clear understanding of their roles and duties in the onboarding stage for higher employee engagement. For example, Marriott International creates a positive workspace orientation experience in the onboarding stage for ensuring higher employee engagement (Ismail, et al, 2019). Making the employees feel comfortable and valued will also contribute to enhancing employee engagement level in the onboarding phase and thus, the companies shall offer utmost support in the onboarding phase to the newly hired employees. 
Employee engagement in the Development stage 
The fourth stage of the employee lifecycle is the development stage where the employees learn and grow. The employees go through career progression and skill development in this stage. For improved employee engagement in the development stage, companies shall offer the employee career development and personal development opportunities. For this purpose, companies can arrange mentorship programs, workshops, training programs, and upskilling opportunities for the employees so that they can develop new skills and improve the existing ones (Arifin, et al, 2019). Companies shall also emphasize fostering connection and communication among the employees in this stage so that the employees can engage in mutual learning. Independent learning opportunities shall also be offered to the employees in this stage. Finally, companies shall obtain continuous feedback from the employees and act on them. This will assist in fostering improved employee engagement by making the employees feel valued in the organization. Offering the employees with such personal and professional development opportunities will highly contribute to maintaining employee engagement in the development stage. 
Employee engagement in the Retention stage 
The employee retention stage is the fifth stage in the employee lifecycle where companies make efforts to keep their best employees on board and retain the existing employees. Effective retention contributes to decreasing employee turnover. One of the significant and useful approaches used by companies for enhancing employee engagement in the retention stage is employee recognition (Ababneh, 2021). Through employee recognition, companies showcase that they value the efforts of the employees which makes a positive connection and relation between the employee and the organization, increasing employee engagement in turn. Different approaches can be used for effective employee recognition such as offering performance-based rewards, bonuses, incentives, highlighting employee achievements in the staff newsletter, giving shout-outs on social media, celebrating employee achievements and events such as employee birthdays, promotions, etc. (Sandhya, and Sulphey, 2020). These employee recognition approaches will make the employees feel valued and appreciated and thus will enhance employee engagement. For example, effective employee recognition approaches adopted by Kimpton Hotels & Restaurants have contributed to enhancing employee engagement levels in the company. Moreover, companies shall also offer positive work-life balance, role consistency, challenging work opportunities, and opportunities for career development in this stage for higher employee engagement. 
Employee engagement in the Separation stage 
The separation stage is the last stage of the employee lifecycle. Though in this stage the employees decide to get separated from the organization, it’s important to maintain employee engagement in this phase as well because the former employees are a major source of new hire referrals and thus assist in capturing top talents in the future. For maintaining employee engagement in the separation stage, companies shall develop an effective offboarding process that will include a feedback mechanism (Barreiro, and Treglown, 2020). Moreover, companies shall focus on creating and maintaining alumni channels to keep in touch and interact with the employees even after they have left the organization. These approaches will assist in maintaining effective employee engagement in the separation stage. 
Employee engagement model 
The employee engagement model refers to the mechanisms that provide a guideline for enhancing employee engagement in a structured manner. The Zinger model, an effective model for employee engagement has been illustrated below. 
[image: ]
Figure 1: Employee engagement model
Source: (Barreiro, and Treglown, 2020)
The employee engagement model reflects that for ensuring optimum engagement, companies need to first set goals for employee engagement and then craft strategies to achieve those goals (Wang, et al, 2020). To implement this employee engagement model, a strong connection needs to be developed between the organization and its employees and the most authentic measures for employee engagement needs to be used. Employee recognition needs to be ensured by offering value-based recognition to the employees. The model also focuses on engaging employees through enlivening work roles (Saks, 2022). For implementing this model, managers need to foster relationships and community, ensure employee well-being, and focus on developing the employees professionally and personally as well. These will assist in maintaining an optimum level of employee engagement in the organization. 

Based on the overall discussion and analysis, it has been identified that maintaining optimum employee engagement is highly significant for improving employee performance and productivity and also for retaining top talents. Companies need to use different effective employee engagement strategies at different phases of the employee lifecycle for maintaining employee engagement. Examples that have been identified and discussed in the essay from the hospitality industry reflect that many successful companies in the hospitality industry have successfully adopted effective employee engagement strategies which have positively contributed to the overall organizational performance and success. Thus, it can be concluded that companies must focus on adopting and implementing effective employee engagement strategies for sustainable growth and development. 
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