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Introduction 

My name is Harun Miah I have worked in the restaurant industry for 10 years I started working as a waiter and moved up to manager position making decisions and run the Organisation.The restaurant was called  Bombay Duck an Indian restaurant in brick lane London. Working in this organisation for 10 years has helped me develop knowledge and understanding on how to run a business.

I have decided from the experience and knowledge I have of food and beverage industry to open a new coffee shop in London,I am going to sell fresh coffee and tea along with freshly made cakes, as it’s going to be a new shop I am going to project manage all aspects of  operation from refurbishment, advertising, looking for staff , ordering products, developing menus, pricing etc. For my project management I am going to use tools, techniques and theory’s like project scope, project selection and who are going to be the stake holders of my organisation.

This project is going to require me to plan ahead so I will have a budget,  an start date and end date  and a quality control check. Managing this project I will use graph to forecast how long it will take to break even and when I will make money . 

Managing this project I have to considerate the Covid-19  pandemic  the effects it will have on my project and the rules and regulations I have to follow when my shop opens. Covid-19 will have big implications on my business.
