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Every business needs a budget, but the hospitality industry is particularly dependent on it. Financial activity forecasting is essential to have a comprehensive picture of the costs, dangers, and profit opportunities that may arise in the upcoming year (Staron, 2021). A budget is a plan of action for balancing your income, expenses, and financial objectives over a specific period. A spending plan based on income and costs is called a budget. In other words, it is a projection of how much money will be made and spent over a certain time frame, like a month or a year. Annual budgets are prepared by hotels to aid the management team in running the facility more efficiently. A hotel's budget exceeds its expenditures. Cutting expenses, optimising demand projections, adopting new digital hotel technology, and other hotel budgeting tactics, in addition to assessing hotel expenditures, are all part of putting together a successful hotel budget (Horton, 2022), (Tamplin, 2022). The 15-room The Continental hotel is in London and costs $250 per room per night. This paper will analyse and compare traditional and zero-based budgeting methods. It will also include the director of regional accounts, who has requested information on the zero-base budgeting method to apply this method of budgeting in the future. Likewise, considered the sustainability sector and how impressive it is to use in the hotel business.
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A) [bookmark: _Toc107769043]Traditional based budget, and Zero-based budget 

Traditional budgets are the most common and oldest type of budget. Traditional budgets are created by the company based on the budget for the previous period. A way of creating a budget known as "traditional budgeting" uses the budget from the previous year as a starting point. To create the budget for the current year, modifications are made to the budget from the previous year by modifying the expenses in accordance with the rate of inflation, consumer demand, market conditions, etc. (Morlidge 2017). The budget for the current year includes the revenues and expenses from the previous year. Only those budgetary items that go beyond the previous year's budget must be justified in conventional budgeting. Using a traditional based budget (TBB), implementing it is simple. There are benefits and drawbacks to traditional budgeting. Additionally, because there are many changes to the budget from the prior year, it may be created more quickly. Managers can save a lot of time and effort this way. In addition, this repository allows the organization to set its budget on a solid basis that is easy to implement and manage. Because it is the most straightforward technique of budgeting, it quickly becomes ingrained in organisational culture. As a result, mistakes can become too costly for businesses if they fail to fix them quickly. They also become costlier to fix as a result. In traditional budgeting, managers depend on a lot of spreadsheets and do not have time to sort things out in real-time. Similarly, budgeting discourages employees from innovating and thinking about organisational goals first. It's always wise to consider the factors, consider strategic plans, and then plan spending for the following year. (Blakely-Gray, 2018), (Blackstone, 2019).
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Unlike traditional budgeting, which assumes that historical trends or sales/expenses will continue, zero-based budgeting implies that there are no forward balances or recommitted costs. Literally, it's a budget building vehicle with no prior background. It emphasizes defining a task and then taking responsibility for the associated costs, regardless of the current cost structure.
Traditional budgeting is more accounting-focused since it is based on cost accounting concepts. Zero-based budgeting, on the other hand, emphasises decision-making (Surbhi, 2017), (Rehman, 2019).
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Zero-based budgeting (ZBB) is one of the several budgeting disciplines that can assist a company in reducing excessive spending and leaning out its operations. Zero-based budgeting is founded on the idea that every functional area of an organisation starts with a "zero-base" and must defend every expenditure as its diverse demands and costs are examined (Kagan, 2022). Costs and needs are placed into the budget as they are determined. Numerous firms frequently employ the zero-based budgeting (ZBB) technique. In ZBB, the budget for the current year is created from start without considering the budget from the previous year. In each financial period, a new budget is created with zero as the basis and the resources allocated to each department are reasonable considering the costs incurred in that period. Rank to allocate resources based on the importance of each business activity. This procedure takes a lot of work, but the result is accurate (Hunt, 2022), (Stauffer, 2022).
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Although ZBB has some pitfalls it is time consuming and runs the risk of cutting expenses that are necessary for growth. Zero-base budgeting has a variety of benefits. Zero-base budgeting's main disadvantage is the significant amount of work required to investigate and record departmental operations. Some organisations only use the strategy on rare occasions or during significant organisational changes. The establishment of zero-base budgeting across all divisions is another approach (Gaille, 2022), (O’Brien, 2020).
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A zero-based budget is exceedingly thorough since each expenditure and requirement is evaluated. As a result, the zero-based planning method can be carried over from period to period and can help to cut costs by ignoring blanket increases that are frequently included in traditional budgets. Because it prevents overall increases, it decreases the likelihood that departments may "burn" cash to avoid having their budgets lowered in subsequent times. An effective zero-based budget, which is a plan to assist cut the cost of outmoded operations, can help boost operational efficiency to support growth. A five-step process used to create a zero-based budget (Amar, 2022).
Zero-based budgeting begins with the definition of decision-making units. The decision unit can be a single activity or a group of activities that can be distinguished independently of each other. The person responsible for each decision-making unit must indicate the planned spending and the budget allocation required for that service. This step plays an important role in coordinating each expense item in the budget (Norris, 2022).
The second is a decision unit that was split in the previous step and further split into smaller decision sets in this step. However, these decision sets must be aligned with the goals and objectives of the organization. Such information should be included in a business case appropriate for the project for which the business case is generated based on technical and operational analysis of the task viability. A lost opportunity is also identified if funds are not allocated to the project.
Calculating decision packets with a zero-based budgeting method is the third step. In this step, all decision packages within the decision unit and between different decision units are ordered according to importance and priority. Decision packages are approved to help organisations achieve their goals. The administrator ensures that the cost of each decision package is accurate, realistic, and error-free when the decision packages are ranked.
 In this step, funds are allocated to the decision packages ranked in the previous phase of zero-based budgeting. This phase is an extension of the previous phase. As a result, the highest ranked decision packages receive more money. In this phase, fewer resources are used as efficiently as possible.
The final step in building a zero-based budget is the continuous monitoring of decision packages to evaluate performance and output. Evaluating the performance of a decision package helps administrators determine if resource allocation was successful or if changes need to be made to previous decisions.
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Zero-based budgeting is a cost control strategy, so it is important to follow the implementation steps carefully and correctly. A detailed explanation of how the funds is used in each department and how they can help the organization is needed. The zero-based budgeting process requires a lot of effort, but it provides the most organized way to allocate company funds
[bookmark: _Toc107769045]C) Budgeting support sustainability

Sustainability was once considered a fringe notion in the hospitality sector, but as the twenty-first century progresses, it has become a hot trend. And for good reason: in a world where pandemics are a constant concern, sustainability is more crucial than ever, both environmentally and financially (Peters, 2020). 
The term "ESG" has gained popularity as a shorthand for any non-financial concerns that have an impact on investor and corporate success. It stands for "environmental, social, and governance" and refers to a number of standards that businesses employ to operate themselves ethically and to inform investors and other parties of the results of their ESG activities. It also aids in identifying a variety of risks and opportunities that may have an impact on a company's share price and long-term viability. Environmental criteria highlight how businesses interact with the environment, whereas social criteria focus on how they handle interactions with their workforce, suppliers, consumers, and communities. Leadership issues including executive compensation, internal controls, and shareholder rights are all part of governance ( Sharma 2021), ( Dodru et al. 2022).
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Sustainability means that natural ecosystems can continue to support life and provide resources for current and future generations. A sustainable world needs strong finance teams, which are a benefit to their organisations. They must be able to identify the opportunities and hazards related to sustainability and be able to take advantage of them to realise their full potential. Without it, the finance department might function as a barrier to change. A finance team can be amazingly effective in the Hotel Industry. Control the financial and money flows that are essential to enabling or impeding the organization's activities. Long-term and short-term financial gains are generated by sustainable firms, which also produce significant social and environmental benefits. 
However, even beginning small with simple solutions like changing lightbulbs, adding flow restrictors to handwashing sinks, or teaching personnel to be energy conscious can result in incredibly significant cost savings. The most straightforward method to begin a programme for reusing towels and sheets is with guests who are enthusiastic about resource conservation. Using renewable energy and water reduction is a crucial conservation strategy.
Hotel management faces the significant administrative and growingly societal challenge of energy saving. Minimising rubbish and implementing reuse and recycling techniques can all add up to more than just energy reduction. Tax breaks, insurance premium cuts, financial grants, and faster regulatory approvals are all part of incentive schemes. Furthermore, creative, eco-friendly technology might result in long-term cost savings. Though sustainable methods may necessitate some initial investment, the long-term consequences of energy efficiency, rubbish reduction, and the like can result in lower overall costs. Therefore, in addition to conserving money, you may also generate additional income! Finance teams can support innovation by updating their business models, technologies, and procedures with the aid of long-term integrated thinking (Umar 2021), Filimonau at al. 2020).
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Budgeting is a critical procedure that, when overseen carefully and efficiently, may supply a considerable number of advantages to Continental hotels. Budgeting makes achieving financial goals a lot simpler. It keeps track of all costs and aids in avoiding a financial disaster. The key issue is that hotels must first understand their requirements, conditions, culture, and shortcomings before upgrading their traditional or zero-based budgeting practises. As green budgeting techniques grow throughout time, specialised studies can be conducted to determine how well they advance climate and environmental perspectives in resource allocation and policy formation. Deterioration of the environment and increased visibility of climate change will drive the interest of hotel owners and subsequent investment in ESG. Engaging in business practices that are responsible for a sustainable environment is the future of business and the future of the planet. Sustainability is the ability of humans to depend on the environment in such a way that their needs are met while ensuring that resources are not exhausted for the benefit of future generations, improving health, increasing safety, and saving money. 
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