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A Critical Analysis of External Factors Impacting High Street Retailers in the UK
Introduction
 In recent years, UK high street shops have encountered several difficulties.  These stores, which sell clothing, shoes, books, food, and other daily necessities, may be found in both cities and towns.  However, many stores have found it more difficult to continue due to changes in the economy, technology, consumer behaviour, and competition from internet shopping.
I will examine the primary external variables influencing High Street shops in this study.  I'll clearly explain these aspects using business techniques like the PESTLE and SWOT analysis.  These resources aid in deconstructing difficult issues and identifying potential fixes.  In order to demonstrate how these technologies may be applied in actual business settings, I will also incorporate theory from the curriculum.  I will conclude by offering some suggestions to support the future success of High Street merchants.
Findings
We must examine many external elements in order to comprehend the issues that High Street shops in the UK are facing.  These are events that take place outside of the company yet nonetheless significantly impact its performance.  To investigate these external issues, I will employ the PESTLE and SWOT analysis models.

PESTLE Analysis
 The PESTLE model is used to study the Political, Economic, Social, Technological, Legal, and Environmental factors that affect a business.
Political: In recent years, political unrest has plagued the United Kingdom.  Businesses, notably retailers, experienced uncertainty as a result of Brexit.  The EU and other nations import a large number of the goods that are sold at High Street stores.  Goods delivery has become slower and more costly due to new taxes and customs regulations.  Businesses were able to survive under COVID-19 thanks to government assistance such furlough programs, however many of these programs are already discontinued.  Retailers now face reduced government perks and increased prices.
Economic: One of the main issues facing High Street shops is the state of the economy.  Low consumer confidence, increasing interest rates, and inflation have all affected the UK.  The amount of money spent on non-essential items is declining.  Operating physical stores is become more costly due to rising energy and business rates.  Both sales and customer visits have decreased for many shops.
Social: The way that consumers behave has evolved.  Online shopping is more popular since it's quicker, simpler, and frequently less expensive.  Younger consumers search for and purchase things via apps and social media.  Nowadays, a lot of individuals are also concerned about ethical fashion, sustainability, and local buying.  Retailers need to adjust to these changing tastes.  Customers have remained used to online delivery and click-and-collect services since the outbreak.
Technological: The way people shop has been altered by technology.  Amazon and other e-commerce sites have grown in popularity.  Retailers on the high street who lack robust internet capabilities are having difficulty.  Mobile applications, social networking, and digital marketing are all used by many prosperous merchants to engage with their clientele.  Online payments, customer support, and stock management are further aided by technology.  High Street retailers cannot compete if they do not invest in digital technologies. This is confirmed by Mullins and Christy (2016), who explain that external economic pressure, such as inflation or low customer confidence, can reduce spending in physical stores.
Legal: In the UK, retailers are subject to several rules.  These include laws pertaining to data protection, consumer rights, health and safety, and employment.  A business may be punished or lose the trust of its clients if it violates these regulations.  Retailers' operations may be impacted by recent regulatory developments, such as the EU's Digital Markets Act and new worker rights regulations, particularly if they have online stores or foreign suppliers.
Environmental: The importance of sustainability is growing.  Many consumers anticipate that stores will use less plastic and produce less trash and carbon emissions.  Environmental standards must also be adhered to by businesses.  Retailers risk losing clients if they don't behave in an ecologically conscious manner.  Using sustainable products, recycling, and reducing energy consumption are all ways that high street retailers may demonstrate their concern for the environment.
SWOT Analysis
 The SWOT model is used to understand the Strengths, Weaknesses, Opportunities, and Threats of a business.
· Strengths
· Physical presence: Customers can see and try products before buying.
· Personal service: Staff can help and offer advice.
· Local trust: Long-standing retailers are known in the community.
· Weaknesses
· Higher operating costs than online retailers (rent, staff, bills).
· Limited product range compared to large e-commerce sites.
· Slow digital transformation in some businesses.
· Opportunities
· Combining physical stores with online platforms (click-and-collect).
· Using social media and influencers to promote products.
· Offering unique in-store experiences such as events or styling services.
· Threats
· Strong competition from online retailers.
· Changing customer habits and expectations.
· Economic downturn and reduced consumer spending.
 
Other Tools from the Module
We can also use some of the other tools learned in the module to understand this situation better.
· Cause and Effect Diagram (Fishbone)
 One problem is “falling sales in High Street shops.” The causes can include:
· Economic: high inflation, low wages.
· Technology: lack of online shop or mobile app.
· Social: fewer people shopping in town centres.
· Legal: high business taxes and regulations.
· 5 Whys
 Example:
· Why are sales low? Fewer customers come to the shop.
· Why? People prefer shopping online.
· Why? It is more convenient and cheaper.
· Why? Online stores offer free delivery and more products.
· Why? They have bigger warehouses and lower costs.
This method helps to find the root cause of the problem so we can solve it properly. Using simple tools like the 5 Whys encourages structured thinking and clearer decision-making, especially when dealing with complex challenges (Boddy, 2017).
· De Bono’s 6 Thinking Hats
 Using this creative thinking method, retailers can look at problems from different views:
· White Hat: Facts – sales are down 25%.
· Red Hat: Emotions – staff feel worried.
· Black Hat: Risks – customers are not coming back.
· Yellow Hat: Positives – we can launch an online store.
· Green Hat: New ideas – use social media for advertising.
· Blue Hat: Planning – create an action plan for the next 6 months.

Conclusion
Numerous outside forces are putting pressure on UK high street shops.  Their capacity to thrive is being impacted by a number of factors, including the growth of internet shopping, economic challenges, shifting consumer behaviour, and expensive expenses.  Utilising instruments such as PESTLE and SWOT aids in gaining a deeper understanding of these issues.  Additional resources, such as De Bono's hats and the Five Whys, can aid in problem-solving and idea generation.
 Despite the challenging circumstances, retailers who are open to adapting and changing might still find chances.  High Street stores may continue to play a significant role in UK towns and cities by fusing modern technologies and marketing techniques with more established advantages like excellent customer service and local expertise.
Recommendations
Based on the analysis, here are two specific recommendations for High Street retailers:
Develop a Strong Online Presence: Online stores need to be developed or enhanced by high street merchants.  This entails establishing a website that is user-friendly on mobile devices as well as laptops.  They ought to provide choices for home delivery and click-and-collect.  Digital advertising and social media activity are also crucial.  Retailers might develop applications or loyalty programs to draw in and retain consumers.  Boots is a prime example, effectively integrating both online and in-store services. 
Improve the In-Store Experience: The in-store experience has to be enhanced to entice customers to return.  Stores could provide free samples, product demonstrations, events, or personal styling services. According to Johnson, Scholes and Whittington (2020), identifying opportunities through customer engagement and value-added services can help retailers create competitive advantages. Employees should receive excellent customer service training.  Modern store design and flexible opening hours should also be taken into account by retailers.  If a business offers something unique that internet retailers cannot, people are more inclined to come.

The capacity of UK high street shops to comprehend and react to outside influences will determine their destiny.  They may improve their planning by using methods like SWOT and PESTLE.  High Street retailers may maintain a significant presence in the modern economy by making investments in online services and enhancing the shopping experience.
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