
WHY INNOVATION IS ESSENTIAL FOR BUSINESS SUCCESS






Executive Summary


Innovation and creativity are essential elements for the success of any organization. Amazon Go is a prime example of an innovative company that has disrupted the retail industry with its cashier-less stores and innovative use of technology.
Amazon Go's success can be attributed to its customer-centric leadership style, which emphasizes a strong focus on customer needs, ownership, bias for action, and willingness to experiment and learn from failure. The company's use of advanced AI and computer vision technology to create a seamless shopping experience for customers is a testament to its commitment to innovation and creativity.
Innovation models and techniques such as Innovation matrix, 4P’s to innovation, Open and Close innovation and the Ford field analysis have also played a crucial role in Amazon Go's success, helping the company generate new ideas, experiment quickly, and minimize waste.
Overall, Amazon Go has demonstrated the importance of leadership style, culture, and creativity in driving innovation in organizations. By fostering a culture of innovation and leveraging the right models and techniques, organizations can stay competitive and adapt to changing market conditions, achieving long-term success.
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[bookmark: _Toc129850761]Introduction

[bookmark: _Toc129850762] The terms "creativity" as well as "innovation" are frequently used in brainstorming process, business meetings, and business mission statements. According to Peek (2021), creativity is defined as the capacity to think differently and applying different insights to old issues, while innovation is the application of creativity whereby the seed of a new conception is transformed into a practical solution or method. . The highlight on the fundamental distinction among creativity and innovation is that creativity refers to the act of releasing the brain's ability to produce new thoughts, while the transformation is incorporated into reasonably secure processes through innovation. Creativity and innovation are vital in business as they both assist to a continuous advancement that keeps businesses against stalling and allows organizations to compete in a constantly evolving environment. The main purpose of this report is to answer the question why innovation is essential for business success by analysing the innovation of Amazon, Amazon Fresh, through models and techniques of innovation, such as the innovation matrix, the innovation process and 4P’s to innovation. Also an assessment of effectiveness will be provided by identifying the common barriers and risks involved with the organisation adapting the Amazon fresh innovation concept and a leadership and management style that aided the creative idea behind the innovation. In terms of reference, the main source of information will be collected from the company’s website (AboutAmazon.com), the module handbook and assignment guidance along with newspaper articles, academic journals and books.
Main findings

[bookmark: _Toc129850763]Overview of the Innovation Opportunity
According to the Forbes (2023), Amazon has been founded in 1994 by its former CEO, Jeffrey Bezos and it is one of the biggest e-commerce in the world as it employs over 1.6 million employees. Amazon operates in many industries, such as sales, technology innovation and computing, entertainment and it also has many technology and scientific research programmes. According to Jeff Helbling (2020), vice president, Amazon Fresh Stores, the first physical grocery store has been opened in August 2020 in California, USA. According to US About Amazon (2021), the store operates with a Just Walk Out technology, which is enabled by a mix of computer vision, sensor systems, and machine – learning that enhances the ease of consumers' weekly shop experiences by allowing them to walk in, start picking up their desired items, and skip the cashier once they're finished as the technology will link the purchase with the customer’s Amazon account. Nowadays there are 20 Amazon Fresh stores in the UK (all of them in London) and 42 Amazon Go stores in the USA, as the innovation have different name in the USA and the UK. Talia Shadwell (2021) described the sore as a “dystopian” store because of the technology they are using requires thousands of cameras. She described that the shopping is fast and convenient as there is no till, but after shopping customers doesn’t know how much they are spending as the digital receipt takes time to appear in the app, so it isn’t budget friendly. She also claims that UK unions worry about the impact of artificial intelligence operated stores on the human workforce. Andria Cheng (2019) stated that Amazon Go has limitations as numerous buyers mentioned in evaluations that the shop did not really have what they were looking for or that goods were out of stock. For example, while there have been canned teas for sale at the San Francisco shop, there wasn't any tea along to the coffee inside the pantry department.
[bookmark: _Toc129850764]Type of Innovation
There are 4 types of innovation: Technology innovation, incremental innovation, radical innovation and business model innovation. Davila, Epstein, and Shelton (2012) divided the categories of innovation based on the impact on the organization's existing technology implementation and business concept. Technology innovation refers to a major technology advancements that result in exponential jumps in productivity or major structural adjustments. Incremental innovation refers to small improvements, while radical innovation is a major technology and business model change. Business model innovation is representing the major changes in the business model’s structure with a slightly change in technology. As previously has been stated, Amazon is one of the biggest e-commerce in the world, so the concept of the physical store with artificial intelligence technology is a radical innovation for both the company and the industry as well.
[bookmark: _Toc129850765]The Creative Thinking Process
The capacity to view at situations different and develop new methods to solve issues is referred to it as creative thinking. Six thinking hats is an approach that assists people and groups in viewing challenges and events from several angles. According to Edward De Bono (1985), it simplify thinking by focusing on one aspect at a time. It also allows for shifts in perspective while decreasing disagreement among participants. They are simple to understand and apply in your own job, and they serve as an excellent tool for teamwork and decision-making. Using this technique as a group or individual it enables the creativity and also helps to develop problem-solving and decision-making skills. Using the six thinking hat’s within organizations Establish a good work environment by reducing unproductive and destructive habits that could potentially result in disagreement among co-workers in the meeting situation. Develop more successful and effective conferences that are enthusiastic and motivated. Inspire and motivate individuals to question the current system. Individuals will begin to perceive obstacles as possibilities, resulting in a far more optimistic perspective. Do extensive analyses of issues in order to perform accurate analysis of the root cause.
[bookmark: _Toc129850766]Models of Innovation
[bookmark: _Toc129850767]Open and Closed Innovation
Brian Fried (2022) described the open innovation as the practise of expanding the invention concept further than the limits of a corporation in a way that increases one's own innovation capabilities by effective strategy utilization of the surroundings, while closed innovation is founded on the belief of innovations are created by businesses itself. The innovation process happens entirely inside the organisation, from conceptual design through creation and promotion. The method throughout which innovation is developed contrasts open innovation from closed innovation. Whereas closed innovation occurs inside the limits of a single organisation, open innovation includes external resources into strategy implementation (Chesbrough, 2003). As Amazon stated in Andria Cheng’s article (2019), it took several years researching Amazon Go technologies until deciding on the present mix of computer vision, sensor fusion, and deep machine learning—technology also utilized in self-driving automobiles. Even the several cameras installed throughout the shop have been created in-house, so therefore the company is using closed innovation.
[bookmark: _Toc129850768]The Innovation Process
Tidd and Bessant (2018) believes that the creative thinking process has 4 stages: searching, selecting, implementing and creating & capturing value. The first stage, search, tries to discover and assess the company's surroundings, both internal and external, seeking for challenges and possibilities for innovation, such as comparing across organisations or programmes that encourage workers to offer new ideas. The second phase is to select, which seeks to decide which of the suggestions gathered in the previous stage are realistic, considering basic variables like expenses and duration, as well as the organization vision. The third step seeks to put the chosen proposals into practice by transforming them actual projects, which typically follows principles linked to managing projects and technology. The final stage, titled learning, originates from the approach in its entirety, because the distinctive features, specifically the problems experienced on the journey to bringing an innovative idea to life, provide numerous insights to be learnt and applied in upcoming innovation activities. However, this technique is efficient for many situations, but as Matthew Channell believes that it is not working on every situation. In the case of Amazon fresh is not an effective tool as the innovation is a brand new innovation as Ged Futter retail expert stated “Amazon Fresh and the Just Walk Out technology is basically a solution to a problem that doesn’t exist,” (Iddenden, 2022).
[bookmark: _Toc129850769]4P’s to Innovation
John Bassant and Joe Tidd created the 4Ps of innovation field concept. They believe that the four Ps methodology is utilised to determine the depth of the invention (Tidd and Bassant 2013). The 4P’s includes: product innovation (new product and services the company is offering), process innovation (new way the company operates to produce its product and services, generally an internal innovation), position innovation (taking a product or service and presenting it in a new area or through a fresh perspective.) and paradigm innovation (an alteration that allows a basic conceptual system to transform). According to Çağlar Bozkurt (2018), Co-founder and CMO at Twentify, Amazon Fresh will allow the company to grab significant market position from the brick-and-mortar rivals while boosting sales, so Amazon’s innovation is a position innovation.
[bookmark: _Toc129850770]Assessment of the Effectiveness
Kurt Lewin developed Force Field Analysis in the 1940s. He put it into practice in his profession as a social Psychologist. It is utilised in the current world to reach and communicate judgements regarding whether or not to implement a transformation (MindTools, 2020). In case of Amazon Go/ Fresh, a force field analysis would help to identify the factors that are driving the success of this new retail concept, as well as the challenges that may need to be addressed in order to ensure its continued growth and success. 
The innovation’s driving forces are: 
· Convenience: it offers a new level of convenience in the shopping experience by eliminating the need for checkout lines or cashiers. Customers can simply walk in, pick up what they need and walk out.
· Technology: the use of advanced technology, including artificial intelligence, computer vision, deep learning algorithms and machine learning, allows Amazon to track customer behaviour and make personalised recommendations based on their shopping history.
· Location: it is strategically located in urban areas with high traffic making it easily accessible to a large number of potential customers, for example in the UK all stores all located in London.
· Brand: Amazon is a well-established and trusted brand that has built a reputation for offering innovative solutions to customer needs.
· Cost savings: By eliminating the need for cashier and checkout lines, Amazon Go/Fresh can reduce labour costs and potentially offer lower prices to customers.  
 
[bookmark: _Toc129850771]Barriers & Risks
Amazon Go/ Fresh could face challenges and risks such as:
· Limited locations: it has a limited number of stores currently, which could limit its reach and accessibility for customers.
· High initial costs: implementing the technology required for the innovation, such as sensors and cameras, could be high, which may limit its expansion.
· Privacy concerns: the use of cameras and sensors could raise privacy concerns for customers, which could affect the adaptation of the technology.
· Technical issues: the technology used is dependent on a stable internet connection, which could lead to technical issues if the connection is lost, affecting customer experience.
· Competition: other retailers may adopt similar technology, which could lead to increased competition for the company. According to Grace Dean (2022), Aldi has already opened its first cashier-less store in January, 2022 in London.
· Human workforce: using artificial intelligence could raise concerns on the human workforce as it could raise the unemployment rate.
Researches are showing that the innovation opportunity is successful as the company is planning to open more stores around the USA and UK (US About Amazon, 2022), however Kate Hardcastle (2023) argued this statement as the company already started closing stores in London due to loss of profit and high cost of maintenance.
[bookmark: _Toc129850772]Leadership & Management
Amazon has been known for its customer-centric leadership style and its focus on innovation and customer satisfaction. According to Amazon (2021) the company’s leadership principles emphasize a strong customer focus, ownership, bias for action, a willingness to experiment and learn from failure. These principles suggest a culture of transformational leadership, where leaders inspire and motivate employees to achieve a shared vision and goals. In addition, Amazon is known for its data-driven approach to decision-making, which may suggest a leadership style that is analytical and data-focused. The company also places strong emphasis on continuous improvement and innovation, which may suggest a leadership style that encourages creativity and risk-taking. So Amazon Go/ Fresh adopt the leadership style of transformational, servant and situational leadership styles.
Leadership style is important for innovation because it can significantly influence an organisation’s ability to foster and sustain a culture of innovation. Different leadership styles can impact how employees approach problem-solving, creativity, risk-taking and collaboration, all of which are essential elements of innovation.

[bookmark: _Toc129850773]Conclusion
In conclusion, innovation and creativity are essential elements for the success of any organisation. By creating a culture that encourages experimentation, risk-taking and continuous learning, organisations can stay competitive and adapt to changing market conditions. Amazon Go/ Fresh is a prime example of an innovative company that disrupted the retail industry with its cashier-less stores and innovative use of technology. Amazon Go’s success can be attributed to its customer-centric leadership style, which emphasises a strong focus on customer needs, ownership and bias for action, willingness to experiment and learn from failure. The company’s use of advanced AI and computer vision technology to create seamless shopping experience for customers is a testament to its commitment to innovation and creativity. Furthermore, Amazon Go’s innovative approach has inspired other companies to follow suit, leading to a wave of innovation in the retail industry. Overall, Amazon Go’s success demonstrates the importance of leadership style, culture and creativity driving innovation in organisations. To sum up all that has been stated, innovation models and techniques are critical for organisations seeking to foster a culture of innovation and stay competitive in today’s rapidly changing market.   
[bookmark: _Toc129850774]
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