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Executive Summary
This report evaluates Detmold Group’s international business strategy and its potential expansion into Mexico. Detmold Group is an Australian multinational packaging company focused on sustainable paper and board products. Mexico offers strong opportunities because of its large manufacturing sector, growing food service and retail markets, trade links, and rising demand for environmentally friendly packaging. The analysis also identifies political, financial, operational, legal, and cultural risks. Using the OLI framework, the report finds that Detmold Group has strong ownership and innovation advantages. A joint venture with a Mexican partner is recommended to reduce risk, gain local knowledge, and support long-term growth.
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[bookmark: _Toc237037628]Section 1
[bookmark: _Toc237037629]1. Organisational Classification and Global Strategy
[bookmark: _Toc237037630]1.1 Introduction to Detmold Group
Detmold Group is a privately-owned Australian multinational packaging company that specialises in sustainable paper and board packaging solutions for the food service, retail and industrial packaging markets. The company was first established in 1948 and is now a well-known and trusted name throughout the world for environmentally friendly packaging solutions. Sustainability is a major part of Detmold Group's business strategy; they always invest in the development of renewable materials and sources and get creative in creating recyclable packaging products. It is equipped with all kinds of paper bags, food containers, take-away paper, trays and any customised bags to meet the customers' demands. Ongoing innovations – notably in the field of packaging made of materials that are free of PFAS and fibres – coupled with the company's commitment to meeting the ever-increasing expectations of the environment, also help strengthen its competitive position (Manohar, 2025). Detmold Group has manufacturing plants, distribution centres and sales offices located throughout Australia, New Zealand, Asia, Europe and North America. Multinational competitiveness is enhanced by digital transformation, a fact unearthed by Pereira et al. (2022) and Meyer et al. (2023) in the integrated supply chains and knowledge sharing it enables, which allows for efficient global operations on behalf of Detmold Group. The company's international experience with its customers is present in more than 30 countries, including Mexico, where there is an increasing demand for sustainable packaging, which makes it an excellent market to be present in the future (Detmold Group, 2025; Detmold Group, 2026).
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Figure 1: Detmold Group Logo 
(Source: Self-Developed)
[bookmark: _Toc237037631]1.2 Organisational Classification
Detmold Group is considered a Multinational Corporation (MNC) as its manufacturing, distribution and business operations are conducted across various countries, but they are strategically controlled from a central location. The business helps to coordinate production, supply chains and customer relationship management across the world to boost its competitiveness and efficiency. According to Jiang et. al. (2023), multinational Companies can capitalise on this opportunity to become more competitive by integrating the resources and knowledge in the International market. Likewise, the Detmold Group is able to draw on sustainable raw materials, as well as know-how regarding technology and the market, from various regional sources – encouraging it to move away from any geoeconomically dependent domestic market – and increasing the resilience of an organisation. Furthermore, due to its continuous investment in sustainability, innovation and digitalisation, efficient solutions to emerging customer and regulatory requirements can be provided. The Detmold Group is a modern-day multinational enterprise, as Dynamic capabilities and digital transformation are important to building an organisation's long-term international competitiveness (Zahra et al., 2022; Strange et al., 2022).
[bookmark: _Toc237037632]1.3 Global Strategy Analysis
Detmold group has been following the International Strategy Framework of Bartlett and Ghoshal, which is a balance of globalisation and adjustment. The company traces back research and manufacturing technologies, as well as adapts packaging products to local laws and customer needs, and even replaces them with new ones they have found as required, thereby further standardising them. Pereira et al. (2022) and Meyer et al. (2023) emphasise the role of digital technologies in smoothing out the coordination and knowledge-sharing challenges faced in multinational operations, where organisations need to be effective in adapting to international markets. Since its inception, Detmold Group's business approach has been based on the use of recyclable, compostable and fibre packaging to help comply with environmental requirements. This poses the challenge of operating processes, which are scattered all over the world; however, innovation and sustainability capacities create a sustainable competitive advantage, helping the company grow into Mexico. For the globalisation of operations, this may be difficult; however, Manohar (2025) and Zahra et al. (2022) argue that the competences of innovation and sustainable development may be a competitive advantage that will allow the company to enter Mexico.
[bookmark: _Toc237037633]1.4 Global Configuration
Detmold Group has built a successful and sustainable international manufacturing supply chain (ICS) network of distribution centres and sales offices covering different continents, ready for tough times and to attend to customers. It enjoys a reputation for its capabilities in coordinating procurement, production, logistics, and marketing activities along a continuous value chain around the world without seeding any expectations about product quality. The digital integration of multi-nationals and knowledge management for innovation and operational performance could be beneficial (Massa et al., 2023; Menzies et al., 2024). Detmold Group's winning formula lies in sustainable leadership, ongoing product development and long-term partnerships with customers. Based on the literature, Tuominen et al. (2023) state that through a customer-centric approach, innovation can help grow international business activities; meanwhile, Sudirjo (2023) states that using sustainable marketing can make the international business more competitive. This prowess will help Detmold Group occupy and maintain itself in the expanding market of sustainable packaging in Mexico.
[bookmark: _Toc237037634]2. Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _Toc237037635]2.1 Political Environment (Mexico)
Mexico has a better climate for foreign direct investment (FDI) and export-oriented manufacturing and industrial development than other countries in the world, encouraging companies abroad to grow their industries. The country's signing up to the United States-Mexico-Canada Agreement (USMCA) is another step in granting preferential access to North America's markets, in improving efficient alignment of the region's trade, and in ensuring the effective operation of cross-border trade. In the context of these political circumstances, Detmold Group will be able to open manufacturing or distribution facilities that offer an economic and efficient service to the Mexican home market, which is served by the adjacent international markets. In fact, Sarmad et al. (2025) have found that international trade agreements provide longer-term benefits to the performance of cross-border business by reducing trade barriers, encouraging foreign investment and increasing export competitiveness. As such, Mexico's trade and business operations give Detmold Group a good political environment to conduct its international expansion plan.
The attractiveness of Mexico's political environment is also bolstered by the efforts of its government to improve environmental sustainability. There are policies encouraged by national and regional governments to encourage waste minimisation in business and the use of recyclable and biodegradable packaging materials. This is very close to strategic investments in sustainable paper and board packaging solutions that the Detmold Group is currently making. Multinationals are required to become environmentally responsible when conducting their business due to increasingly including regulatory text elements associated with environmental, social and Governance (ESG) principles (Redondo Alamillos and de Mariz, 2022). Detmold Group already has experience in developing packaging products that are 100% renewable, recyclable and compostable, therefore supporting both these political priorities, and also future sustainability projects implemented by the Mexican authorities might help Detmold Group.
However, the negative elements to consider in this regard are of political nature. Changes in Government policies, changes in regulations and delays may impact foreign investment decisions, taxation policies, and costs of doing business. Also, Regional production operations and supply chains may be indirectly affected by geopolitical issues and world trade tensions. The scenario painted by Felbermayr et al. (2025) is one of different economic implications for different regions worldwide, putting the responsibility on multinationals to develop adaptive supply chain strategies to deal with the political uncertainty.
[bookmark: _Toc237037636]2.2 Economic Environment
Mexico has one of the largest economies in Latin America, with a diversified manufacturing base, growing manufacturing sector and international trade relationships. The manufacturing sector plays a key role in national economic performance, especially in the automotive, food processing, consumer goods and retail sectors, all of which demand lots of packaging solutions. Such economic considerations also benefit the Detmold Group: The more industrial volume that can be generated, the more demand that can result for Detmold Group's sustainable paper and board packaging. Dana et al. (2022) suggest that there is great potential for the multinational companies to increase their competitiveness and achieve sustainable long-term growth both through international market expansion and technological development. This is why Mexico's economic framework for supporting the Detmold Group's business objective, called globalisation of sustainable packaging, has come into being.
On top of that, the rapid urbanisation and consumer lifestyles have combined to skyrocket the demand for packaged food, take-out, supermarkets and e-commerce across Mexico. These sectors require packaging products which are environmentally responsible, as well as reliable, inter alia, to their customers according to the rising requirements in the environmental field. Businesses continue making more efforts to comply with regulations, while improving environmental performance, and so are the world's customers' needs for sustainable packaging. As is common in businesses, innovation that handles the needs of customers greatly increases the competitiveness of organisations because it will enable them to respond rapidly to customers' needs and then take advantage of the opportunities offered by international markets (Tuominen et al., 2023). Detmold Group's sustainable packaging products give the company a strategic advantage in the growing consumer economy in Mexico.
[bookmark: _Toc237037637]2.3 Legal and Regulatory Environment
The legal and regulatory environment also has a significant impact on the entry of multinationals into the foreign market, as the multinationals are required to comply with the national laws and regulations governing foreign investment, labour laws, environmental laws, tax laws and product safety. Mexico has created a policy framework to incorporate components related to responsible business and sustainable industrial development, with foreign investment. Understanding such legal obligations will play a crucial role in Detmold Group's compliance with legal requirements and ensure the sustainability of their business operations in Mexico.
The environmental leg is also important as governments continue to enact their new laws and policy actions to reduce the amount of plastic waste and to promote sustainable alternatives to packaging. The Mexican State has been ramping up its demand for companies to use recyclable, biodegradable and renewable plastics in packaging in order to encourage it. The bid to comply with changing waste and environmental laws and regulations under which packaging operations are regulated has become a major focus for organisations to increase innovation in PWMP technologies (Manohar, 2025). Detmold Group has invested large numbers of resources in environmentally friendly packaging innovations, and has several competitive advantages in regard to their ability to satisfy Mexico's food packaging sustainability requirements and even to distinguish themselves from less eco-friendly companies in the market.
Labour laws, food safety laws and product specifications also influence the entry decisions in the market. Packaging must meet the quality and safety standards for the food service and retail industry and comply with the requirements of all legislative/policy aspects dealing with occupation, health and employment. This puts quality assurance systems in the spotlight that ensure internationally recognised manufacturing standards and responsible human resource practices, which not only boost customer confidence, but also reduce risks in operations. In addition, Redondo Alamillos and de Mariz (2022) argue that the progressive strengthening of ESG regulation demands multinational companies to enhance environmental duty, ethical governance and transparency around their supply chain. Detmold Group's long-term commitment to sustainability, responsible sourcing and good corporate governance therefore serves as a key driver to fulfil present and future regulatory needs.
Cyber security, the management and protection of information, and of intellectual property are new legal challenges arising from digital transformation. The cross-border digital supply chain has become more complex, and private information must be protected and the security risks minimised while adhering to information governance standards in a multinational organisation. Meyer et al. (2023) have proposed a new approach for companies seeking to become international competitors, which is digital governance and overall business strategy to improve operational efficiency and compliance of the business. Unfortunately, these conditions of compliance are moderate, and they approach what Detmold Group has already developed on an international level, thus making Mexico a good country on which to expand in the future.
[bookmark: _Toc237037638]2.4 Cultural Environment
When considering success and failure of international business, culture needs to be looked at as it impacts communication, consumer actions, management and business relationships. Mexico is famous for its climate of relations: trust, relationship, and trustworthiness are essential elements to the success of a business. Building solid vendor connections, distributor relationships, government and corporate clientele base will be critical to Detmold Group's market entry (Zimmerman and Momm, 2022). Invest in the development of trust via regular communication and joint decision-making, thus increasing market acceptance and the performance of the business in a lasting way. Understanding and adapting to culture and the institutional context is likely to make MNCs perform better in the international context.
Customers' attitudes towards environmental sustainability have also evolved considerably in Mexico. This has raised awareness among the public about plastic waste and waste prevention activities and motivated citizens to support businesses offering eco-friendly packaging. Closely related to cultural change is Detmold Group's business approach, so the packaging products are paper, recyclable, compostable and renewable. Furthermore, increasingly sustainable packaging in food services and other retail companies is becoming a must in order to improve their reputation and answer customer expectations. Kaur et al. (2022) found that marketing strategies now include sustainability and innovation in addition to digital communication to provide a competitive positioning and customer engagement that is now more dynamic and more sustainable. In turn, Rosário and Dias (2023) mention that positive communication of sustainability also contributes to an improvement in the image and retention of the brand in international markets. Consequently, Detmold Group has established a great brand image in terms of its commitment to take care of the environment, giving its products a cultural added value in the Mexican target market.
[bookmark: _Toc237037639]2.5 Industry and Market Attractiveness
The packaging industry in Mexico displays promising prospects for future expansion due to the growth of the manufacturing industry, increased urbanisation, growing food consumption and the fast growth of e-commerce and food deliveries. In these regions, quality and environmentally friendly packaging are a necessity for the security of the product, its transport, and the convenience of the customers (Witt et al., 2023). With the increasingly popular and widespread installation of food packaging in restaurants, supermarkets, cafés, and retail, the demand for paper food packaging products has been further increased. Therefore, low-impact packaging producers such as the Detmold Group can start offering their portfolio of sustainable packaging in Mexico to customers and establish permanent and sustainable partnerships.
Sustainability is having a growing influence on customer demand. Companies are making the shift away from traditional plastic packages because of both the environment and consumer demand for alternatives to plastic packages made from renewable and recyclable materials. Organisations use customer-centric innovation to enter the market with new products that meet changing consumer needs, helping them to grow (Tukumanis et al., 2023). Obviously, having the knowledge of the Detmold Group in Sustainable packaging innovation is important to ensure that they stand out from other packaging manufacturers, as the product they are offering meets the increased demand from customers regarding the product being environmentally friendly.
The improvement in sustainability-positive trends adds to the certainty of the attractiveness of the industry. There is a growing trend of the use of waste reduction and responsible use of resources initiatives supported by governments, businesses and consumers aimed at promoting the circular economy. In summary, technological innovation in PFAS-free packaging is revolutionising the packaging sector and is creating environmentally safer options without compromising on the products' performance (Manohar, 2025). Detmold Group's investments in renewable fibre technologies, pack materials that will be recycled, and sustainable manufacturing processes enable the company to respond responsibly to these global market developments, maintaining product quality and conforming to regulations.
The competitive environment consists of domestic manufacturers and multinational packaging companies competing on the basis of the quality of their products, innovation, price and performance on sustainability. In addition to local competitors' long-standing customer relationships, the Detmold Group has strong competitive value based on its international experience, a high level of sustainability skills and an integrated global supply chain. To sum up, Massa et al. (2023) have concluded that the international competitiveness of multinational companies which combine knowledge management with continuous innovation and digital technologies is higher. Taking into account the structure of the packaging market, the outlook for market players in this industry is favourable, assuming that the packaging market is presenting, as it is in Mexico, opportunities for the packagers in the long term.
[bookmark: _Toc237037640]2.6 OLI (Eclectic Paradigm) Framework
The OLI Paradigm describes the rationale behind direct investment rather than exporting or licensing of overseas markets by the multinationals (Meyer et al. 2023). On the whole, when applied to the following, Mexico has ownership benefits, location benefits and internalisation of operations with greater strategic value, which is a satisfactory location for Detmold Group.
Detmold Group's strengths are its renowned international reputation, its experience in sustainable packaging, its expertise in advanced production, and its constant investments in innovation. The company has technologically advanced resources, which stand out from many of its competitors by providing recyclable, compostable and PFAS-free packaging products. Dynamic capabilities shield future advantage of multiplication in the international markets, as they give corporations the ability to change their resources and innovation in response to their evolving circumstances, as explained in the authors' Zahra et al. (2022). Furthermore, the digitalisation of enterprises' business processes has a positive impact on production efficiency and on customer service and organisational learning processes, which further enrich the company's competitiveness.
Mexico's location also provides an attractive destination for investments, for its strategic geographic position, competitive manufacturing costs, and its growing food service sector and its involvement in regional trade agreements. The market attractiveness is further improved with increasing environmental awareness and the supportive values of society and governmental authorities to environmentally friendly packaging. These conditions and positive future growth prospects secure Detmold Group's business model focusing on sustainability well.
Internalisation advantages are good for direct investment, as opening a manufacturing and distribution unit would enable higher control of product quality, IP, Supply Chain Management and relationships with the customer. Jiang et al. (2023) describe how quite often multinational corporations (MNCs) do not rely on external intermediaries to improve their competitiveness but internalise strategically important activities instead.
[bookmark: _Toc237037641]3. Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc237037642]3.1 Historical International Entry Modes of Detmold Group
Detmold Group has grown on a global scale with direct subsidiaries and manufacturing sites, regional sales offices, distribution centres and joint ventures. The company is no longer export-only, expanding its activities to significant international markets and using these to offer products of high quality and improve supply-chain management to boost customer relationships. This is also a sign of this company's international expansion, which solidifies their commitment to delivering turnkey solutions through integrated manufacturing, logistics and service to their international clients (Detmold Group, 2026) notes. By operating in overseas markets, the Company has kept more operational control, adapted its products to meet customer needs and regulations enforced in the countries where it operates. Moreover, this has further enabled the company to meet sustainability objectives and creates uniformity in the outlook of the company's activities and operations around the world.
Analysis of the literature available in international business reveals that MNCs choose modes of entry into the market, resources, institutional conditions, and the achievement of long-term goals. In parallel, companies need to be cautious when deciding on an internationalisation entry mode because the investment requirements, operational control, as well as the risk of internationalisation need to be balanced appropriately (Nadeem, 2024). The growth of Detmold Group shows good examples of this approach toward maintaining control over production quality, sustainable manufacturing and customer service, and slowly building the company's foothold abroad. This experience will give a good basis for what future expansion to Mexico might look like.
[bookmark: _Toc237037643]3.2 Recommended Entry Mode for Mexico
Among all international expansion mechanisms export, licensing, franchising, strategic alliances, joint ventures and wholly owned subsidiaries Joint Venture is the most appropriate option for Detmold Group's expansion into Mexico. Alternatively, they could join forces as a joint venture to share the cost of capitalisation, operations and know-how, with a local packaging manufacturer or distributor.  Compared to exporting, a joint venture is more responsive to customers' demands; meanwhile, a higher degree of local market integration is achieved. Exporting has low investment, has certain low flexibility in operation and has high transportation expenses. Lack of resources, lack of control over product quality, sustainability/service standards, IP. A wholly owned subsidiary will be the most stringent option and will need a large capital investment as well as a high level of financial risk and operational risk for the Company. Nadeem (2024) argues that compromises need to be made when deciding on what goes into the choice of the mode of entry and confirms that a joint venture is the most suitable of the three alternatives for the Detmold Group.
The planned strategy is also helping to achieve the company's sustainability objectives. Deploying Detmold Group's sustainable packaging solutions can be best secured by the know-how and knowledge of local partners. According to the above, to build up competitiveness, multinational companies use external resources, which are complementary to their capability, that they themselves have. (Jiang et al, 2023). As such, joint ventures can offer business strategies and sustainable growth opportunities.
[bookmark: _Toc237037644]3.3 Risk Assessment
Mexico has some appealing commercial prospects, and as in other markets, a number of considerations have to be addressed to make it successful. Political Risk is that which relates to changes in law and/or taxes relating to the environment, which may increase costs of operation or impact the profitability of an operation, or changes in foreign investment laws  (Meyer et al. 2023). Financial risks are a rise in inflation, changes in exchange rates, and rising production costs. Thus, depreciation of the currency may mean an increase in the inter-sectoral expenses involved in the importation of equipment and raw materials and affect profitability. These risks could be reduced with appropriate financial planning, diversity in the source of supplies, and good currency management.
Operational risks involve continuing challenges to their supply chains and a lack of sustainable raw materials, and production issues at the start of market entry. However, the role of digital technologies in the development of coordination and support of international operations has improved, according to Menzies et al. (2024), mostly by coordinating logistics systems, dealing with inventory and making decisions at various levels of the organisation. In this way, it helps to reduce operational risk in Detmold Group's foreign operations.
Cultural risks are those related to differences in communication, management and/or business negotiation styles. Local managers' ability to work with them will be around 10 per cent higher with cross-cultural training and intercultural communication (Zimmerman and Momm, 2022). Cross-cultural training ability plus intercultural communication can increase 10 percent in involvement with customers, employees and business partners. When successful, the firm has an improved international performance, and firms develop sustainable business relationships with others.
[image: ]
Figure 3: Risk Matrix
(Source: Self-Developed)
[bookmark: _Toc237037645]3.4 Strategic Fit Analysis
The joint venture operation is similar to Detmold Group's organisational strengths and global expansion goals. It possesses forward-looking sustainable packaging technology, operational experience globally and the financial resources and commitment to implement it that could align with the local market understanding and networks of a Mexican partner. This way, it can be invested along with the reduction of risk and can benefit the progressive development of a business. Another one is a joint venture, where a level of control and flexibility is optimum. Detmold Group has the ability to use local knowledge of regulations, behaviour of customers and business culture, without losing their ability to sustain their quality, sustainability and technological know-how. The more the organisations possess dynamism, the more they will have the potential to adapt in terms of resources and innovation to the international environment (Zahra et al., 2022). Therefore, the provided solution is paving the way for sustainability and competitiveness in the region for future development.
[bookmark: _Toc237037646]3.5 Conclusion and Final Recommendation
Overall, Mexico is an attractive foreign market, given that the packaging industry is expanding and is becoming more business-oriented and also has an interest in sustainable packaging. To prove that Detmold Group has the capacity to enter the market, it is necessary to view them through the prism of a macro environmental analysis and the OLI model. To demonstrate Detmold Group's capacity to enter the market, it is important to look through a macro environmental analysis and the OLI model. A balance between investment and operational control and market responsiveness is best obtained with the use of a JV. Together with the local knowledge of a strategic partner, Detmold Group's sustainability expertise can help lower the cost of entry, enhance the competitiveness and create long-term growth prospects for the Mexican and even the entire Latin American packaging sector.


[bookmark: _Toc237037647]Section 2
[bookmark: _Toc237037648]Reflective Account of the Research and Learning Process
[bookmark: _Toc237037649]1. Description
The objective of this assignment was to analyse and evaluate the international business strategy of Detmold Group and also to analyse whether the Detmold Group's strategy is viable in entering the Mexican market or not. The report discussed the International Business principles, which were relevant for the study; these include the International Strategy Framework of Bartlett and Ghoshal, Macro-environmental analysis, OLI (Eclectic Paradigm) and Entry mode selection principles (Zimmerman and Momm, 2022). The secondary research time was spent searching for articles in journals published by respective companies, as well as recent articles related to International business organisations in peer-reviewed journals. With this information, I could analyse the company's operations around the world, its sustainability initiatives, competitive edges, and compare the political, economic, legal and cultural environment of Mexico. In the course of research, I have taken the view of reviewing the theory critically with evidence from the business world, from where practical options for entering the market have been given, and we have also been able to give the options for long-term competitiveness in the international market.
[bookmark: _Toc237037650]2. Feelings
I began this assignment somewhat uncertainly because Detmold Group is a non-public listed company, and didn't have the amount of public information that might be found in a larger listed company. The first problem was that I wasn't always able to find enough evidence to back up the company's building; but also I was concerned with using theory alongside real-life data from business. However, after looking at the reports of the company and reading some recent business literature from overseas, I am more assured of what I understand became the policy of sustainability, and its activities overseas and its competitive positioning. Use of multiple theoretical frameworks was interesting and challenging as they gave different insights into international expansion. The external environment was analysed well but needed some 'reading between the lines' of the evidence; as I had more time, I entered into this area with greater confidence regarding opportunities for international business. I was pleased when I had accomplished this job, because I gained a deeper understanding in both ways, i.e. regarding foreign market opportunities of MNCs and international growth strategy of MNCs, prepared based on academic theory and practical experience.
[bookmark: _Toc237037651]3. Evaluation
There are quite a few steps to the research which helped the quality of the report. The strongest part, on the other hand, was the extensive use of recent academic literature, enhancing the validity and pertinence of the analysis by taking into account the latest advancements in sustainability, digital transformation and international business strategy. The advancements from that were the positive use of several strategic approaches rather than using one theoretical approach. By using Organisation classification and global strategy analysis, macro environment analysis and evaluation of entry mode and the OLI Paradigm, I am able to acquire a complete picture of the Detmold Group's expansion plans in Mexico. During the course of the research, however, it became apparent that there were also a number of gaps. Lack of market information was found; however, it wasn't always possible to provide detailed financial data for Detmold Group as it is a private company. 
[bookmark: _Toc237037652]4. Analysis
International business understandings gained from completing this assignment have been significantly increased in how chartered, international expansion relies on both the external environment and the internal organisation's capabilities. Before this research, I had considered that the two most important factors influencing foreign investments were the market size and economic growth. In analysing Mexico, however, one finds that political stability, legal systems and cultural factors, environmental regulations, and institutional conditions are all critical factors in explaining successes in international business. The use of the Bartlett and Ghoshal model helped me to understand the integration or responsiveness of companies, whether they are multinational or global, and the OLI Parade was useful in explaining the reasons why companies invest in foreign markets rather than exporting or licensing. 
[bookmark: _Toc237037653]5. Conclusion
This job has increased my skills as a practical student in learning about international business concepts, and it has also assisted in understanding my academic skills. Learned to find confidence in using known frameworks to judge multinational companies and critically assess foreign countries' business environment. The study showed that while finding attractive markets is one of the necessary conditions for being successful abroad, other useful factors such as strong resources, innovativeness of the organisation, sustainability policy and risk management will be crucial. Additionally, I realised that evidence-based decision making is valuable, and that good business information and recommendations should be based on good academic research. 
[bookmark: _Toc237037654]6. Action Plan
I would enjoy finding out more about international business by reading more literature and analysing an ICT academic discussion on a number of product areas, summarised by translation and reading. Information on qualitative analysis, namely financial evaluation and investment analysis, will also be improved in order to strengthen the recommendations in the future. Moreover, I will be keeping an eye on the latest trends in sustainable transformation, digital transformation and global trade as they have had a greater impact on the decision-making of multinationals in recent years. Finally, I will continue to develop my academic writing style, with a particular focus on critical analysis of theories that connect and integrate complex concepts and the construction of more compelling epideictic arguments with evidence.
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