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Intro:
The purpose of this reflective report is to show what I have learned from creating a whole business plan from scratch and single handedly lead a group into a business idea presentation and what skills I have acquired in the last term whilst studying the module Managing a Enterprise in the 21st at the University of Wales Trinity and St David. I hope after my analyzing I will see where I need improvement and where my strength’s are.
By using the Gibbs cycle of reflection (Gibbs 1988)  I will make a analysis and a evaluation of all the experiences and knowledge I gained. I will explain in depth about the journey of the team through the whole term, and the assignment which we was given which was to create a business plan and present it as a team to an audience. I will explain the highs and lows of the journey, the struggles and conflicts we had and had to get through, what I now know and what could have been done better and what I will do in the future.

The Gibbs cycle (Gibbs 1988) is a basic but effective way of looking back at information and making a analysis in a six step cycle.
· Description-of the event.
· Feelings-on the event.
· Evaluation-of the event.
· Analysis-of the event.
· Conclusion-on the whole event.
· Action plan-now that the event is over.

Feeling: 
Our job was to form a team and create a business plan and present it to a audience as a final assignment. Although it should of been a straight forward task it proved to be difficult. We started off in a group of four and we attempted to clarify who was taking what positions in the team. At first no one wanted to lead by the end everyone wanted to , but also by the end of the term we had about 9 people in our group. 
The original four people were enthusiastic and me and another student both had ideas for the business plan. We started with the other students idea but due to her plan having lack of direction we all chose to go with my idea .The original four helped me in writing and creating a business plan but I would say i done 80% of it. My idea was a fast food chain of bite size fried snacks and ice teas called BOCA POPS. I chose the name due to my Latin heritage and there love for small snacks , BOCA  meaning mouth and POPS because it can be popped in your mouth .
My plan was to set up first location in west London’s Portabello road market and then grow and expand to other local London pitches.
The original group gave there ideas and opinions but they let me mainly design the logo and plan everything. Basically as the team leader I delegated sections of the presentation to each member. Right at the end of the term a couple days before the presentation our lecturer decided to put four more people into our group completely setting it off balance one student had mental issues and the others were troublesome to the group never productive , and although I tried my best to bring them up to date with the presentation of the business plan they made no attempt to learn it and presented it poorly. it was not easy or me to take all this responsibility as I did not even offer it I was asked by my lecturer to carry them through it but they all received a pass so I guess it worked out , but I certainly did not enjoy the process. Having team members who are not willing to participate makes the job at hand even harder, draining the ret of the willing team members ruining the productive moral.
After completing the business plan mostly myself in my own time I thought would make the unwilling members attempt a last show of effort but it changed nothing, all in all I felt that the assignment and presentation was not difficult but the group I had was, maybe with a more enthusiastic and supportive team we could have performed better.

 The original team was like a family we all offered our help and wanted each other to succeed and perform to our best , but sadly after the new  reject members were added to our group our efforts started to decrease and by the last week we all just wanted it to be over.

Evaluation: 
After evaluating the past term I can now discuss the benefits and disadvantages, and the highs ands lows of the whole project.
Coming from a business entrepreneur background I have made business plans before, so finding out I had to create one was no stress or pressure for me.
After establishing what the business plan was going to be I put myself forward to lead the project as I see myself as a natural born leader.
I found it easy with the original team as we all had learned the assignment brief and all had the right enthusiasm, also I found creating the business plan for BOCA POPS very easy as I have experience in food sales planning.
Once I was sure of the business we we’re planning to use and how it will work I presented the plan to the team, we all agreed it would work and present well to an investor.
The Original team fully supported each other and did the main digital slide show organizing together on campus, the for the level of knowledge my team is at I think we done well, in future I would prefer to select my own team, a more diverse team of skills , that would give me more angles of knowledge and strengths , there was only two conflicts in the whole process , one was the business idea changing from one team members to mine, and another was two team members arguing over efforts and negative vibes towards the project, I quickly resolved both.
The only thing I found strange was having four people thrown into the group right at the end that had mad no efforts in any of the work.

Analysis: 
after analyzing the first term in the module Managing a Enterprise in the 21st century was good in many ways and also a struggle in many, looking back through the experience and my notes I can now see how I already had many of the skills this term taught but it gave me the space to practice them and remind myself of them , also gave me a chance to inspire other class mates to find their’s. I noticed as I became more brave and comfortable and found my presenting skills others started to follow, our lecturer also had no space for excuses he demanded everyone perform public speaking and reading , which is good I think and can see more confidence in most of the remaining class.

A lot of the students just came to class to socialize and disrupt at the start but they slowly deteriorated , three of those students where placed in my presentation group in the last two weeks , and as I explained was not enjoyable I had to work around them constantly defusing the tantrums, dealing with the lecturers disappointment in them and then having the lecturer keep swapping roles around in our team and continuously trying to add more members into a already oversized group , other groups had five max we had 8.
Although it was very tiring it allowed me to test myself in a high-pressure situation. 


Text:
In class I really made so many attempts to get efforts out of the newly added teammates but got nothing, and our lecturer did nothing as well after notifying him multiple times was hopeless.
Our lecturer was not at a level of adult teaching yet more a secondary school level, he is yet to learn talking mannerisms for adults, although he tried his best a lot of the students found him very rude, and a little misogynistic towards female students. As far as reading go we never once was told to refer to our text books or even open them up, and also never touched a computer most of the lecture was listening to the lecturer.
We had our REFFFFFF two textbooks which we was given half way through the term to reference from, and the University of Wales Trinity and St David’s online library, but we really never got shown are way around it or how to get the best out of it, so I really doubt anyone in this class will reference from either of those sources, and we will probably never know if it could of helped us achieve greater results, most will use Google as it is what they are already comfortable with prior to entering this course. 
As most of the classes were disrupted or lead by a dictator style lecturer I only found the presenting practicing and business planning skills to have grown and really the only thing I enjoyed doing.

I think I have analyzed the whole term and the notes I have made from it and have gave a good report of all the highs and lows of the term , I now see what I learned from it and that is sometimes you have to manage people you don’t agree with but as you all have the same goal you have to all compromise, 
We all passed in the end so I guess I done my job as team leader not sure how much the lecturer had input but we passed.



Conclusion:
This whole term taught me how we all have something to offer and already have a lot of the skills we need in business, it taught me to speak to a audience better giving me the space and right kind of audience it gave me opportunities to lead others and inspire others , I brushed up my business skills and knowledge and my business plan creating skills, it made me learn the struggles of managing difficult people who are not willing to do there part. I learned more from how not to teach a class also from the way we were being taught.
I think I could of asked more questions and dug deeper into the knowledge we was being taught. I should of asked more about textbooks we had, I should of diffused more of the beginning of lesson rants about attendance and plagiarism from the lecturers.
I should of focused more from the start of the term on where it was going and how the team working with this class would not be as easy task and prepared more.
In all it has impacted my managerial skills a lot, giving me a good understanding of what a good team and what bad team is and how to work with both.  I feel I will use these skills through out my business life and personal life as similar scenarios occur in both. I am happy I practiced my presenting and public speaking skills as they are both highly valuable in a world of people that tend to not enjoy it . I believe if I continue to move forward and practice these skills in all my ventures and business planning I will become a master of it.
I conclude that this course is still a young a new way of teaching and is still growing in its way, I feel it needs a little better selection of people who actually want to learn not just get a visa, and maybe some more business related lecturers and updated business knowledge pretty much cyber business as its what is rarely discussed and basically where the world is going


I’m planning to open my own record label in Asia over the next few years , and can see how dealing with difficult artists and employees will be improved after this year of further education having to lead the class and look out fir all’s well being , I know how to handle situations  now , for example Lounes
 the crazy student in the class has now been removed after my help and also little damage done , our class is now a much nicer work environment , this is what I plan for any field of work over the my life career.
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