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• The ISO 56000 Series

• The 8 principles

• Our innovation journey

• Some reflections
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My career
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1997

Water Engineer

CT Channel

2022

Innovation 

Management

2010

Concept Search

June 2015

Route Optimiser

1993

HND and 

Degree
2018

Innovation

Strategy

Ventures
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Engineering

Management

Development
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Getting the 

lead out
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$60-$100 billion for LSLRs
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IS0 56000
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ISO 56000 Series
56000 - Fundamentals and vocabulary

1 - Innovation management system

2 - Innovation management systems - guidance

3 - Partnerships

4 - Assessment

5 - Intellectual property management.

6 - Strategic Intelligence management.

7 - Idea management.

8 - Innovation operation measurements
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August 2019 

Mott MacDonald Ventures

May 2022

Challenge-led innovation 

campaigns

April 2021

Innovation consulting

October 2020

Innovation framework

June 2021

Innovation strategy

2018

Innovation strategy
Dec 2021

BSI Assessment

The journey
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8 Principles
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Realisation 

of value
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Future-focussed 

leaders
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Strategic 

thinking
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Innovation strategy

Group and regions

https://mottmac.sharepoint.com/teams/bf-01047/Documents%20linked%20to%20Compass%20site/Forms/AllItems.aspx?id=%2Fteams%2Fbf%2D01047%2FDocuments%20linked%20to%20Compass%20site%2FInnovation%2FInnovation%20Strategy%202%2E1%2E3%20%2D%20Final%2Epdf&parent=%2Fteams%2Fbf%2D01047%2FDocuments%20linked%20to%20Compass%20site%2FInnovation
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▪ Intrapreneurial leadership

▪ Ambidextrous mindset - core business and innovators.

▪ Situational leadership as the innovation progresses. 

▪ Showcasing our innovations

▪ Capability development

▪ Celebrate success – Milne innovation awards

▪ Embrace learning from failures
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Exploiting 

insights



Mott MacDonald Ref: Amplify Training
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Challenges examples
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Managing 

uncertainty
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Project management & experiments

Knowledge                          

Assumptions

Time
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Adaptability
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Technical Market

Commercial



Mott MacDonald

Systems 

thinking
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• Context

• Ownership

• Diversity

Operating model
Central or Distributed
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Summary
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8 Principles
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Learning

• Context for maturity, culture and operating models

• K/A  - Products low whereas projects high

• Make decisions
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