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[bookmark: _Toc]Executive Summary
Apple Inc. is a multinational technology company that designs, develops, and sells consumer electronics, computer software, and online services. To ensure long-term success and prosperity, Apple places a premium on its positive relationships with its staff and devolves authority to them to freely voice their opinions. This report analyzes why employee engagement is a priority to Apple's HRM, identifies current shortfalls and their impact, and identifies the benefits of effective employee engagement to the organization. The report also provides feasible recommendations to increase employee engagement and details their potential benefits and risks to the organization, its employees, and other stakeholders. 
The report found that Apple has implemented a variety of approaches to encourage employee engagement, such as allowing free access to its products, providing discounts, and establishing a 360-degree engagement system. However, there are some shortfalls in Apple's employee engagement strategies, such as a lack of career growth opportunities and excessive competition among workers. These shortfalls can lead to a decrease in productivity, decreased morale, decreased creativity, and reduced innovation. To improve employee engagement, Apple should increase career progression and development opportunities, improve internal communication, improve employee recognition, and implement flexible working policies. If implemented correctly, these initiatives can increase productivity, lower employee turnover, improve customer satisfaction, and enhance brand image.
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1. [bookmark: _Toc1]Introduction
The longevity and prosperity of any given business may be traced back to the calibre of its employees' interactions. More swiftly achieving long-term financial and non-financial goals may be possible if organizations build strong connections with their employees and encourage greater participation on the part of their workforce. (Khusanova et al., 2022). Apple, the largest technology company in the world, places a premium on its harmonious relationships with its employees. It has a policy of empowering employees and welcoming feedback through an open line of communication (Sahni, 2021). This report will analyze why employee engagement is a priority to Apple's HRM, identify the current shortfalls and their impact, and identify the benefits of effective employee engagement to the organization. This report will also provide feasible recommendations to increase employee engagement. The report will also detail these recommendations' potential benefits and risks to the organization, its employees, and other stakeholders.
2. [bookmark: _Toc2]Organization Overview
Apple Inc. is an American multinational technology corporation with headquarters in Cupertino. It creates and markets electrical gadgets, software, and web-based services. Apple has a total market capitalization of around $2 trillion and is the world's most valuable company. Apple has a workforce of 137,000 employees worldwide and operates in 25 countries. Its workforce is composed of diverse nationalities, genders, and age groups. Apple's HRM function is managed by its Human Resources department, which is led by Vice President of HR Deirdre O'Brien (Levy, 2023). The HR team is responsible for recruitment, onboarding, employee relations, learning and development, compensation and benefits, and personnel management. HRM is represented at the executive level, with the VP of HR sitting on the executive team. Apple also has a dedicated Diversity & Inclusion team tasked with developing initiatives to ensure Apple has an inclusive and diverse workplace (Wright, 2022).
3. [bookmark: _Toc3]Main Section
3.1. [bookmark: _Toc4]HRM Priority Area: Employee Engagement
Employee engagement is an important priority area for HRM at Apple because it is essential to the organization's success. Employee engagement is critical for Apple to create a culture of innovation and collaboration, which is crucial to its success as a leading technology company (Joseph, 2023). Employee engagement is also vital for Apple to retain top talent and foster an environment where employees feel valued and motivated. Previous studies have shown that organizations with highly engaged personnel achieve their organization objectives (both monetary and non-monetary) more quickly and with tremendous success over the long run. KPMG UK found that firms with engaged workers had a 19.2% increase in operating income over the research period, whereas organizations with disengaged employees saw a 32.7% decrease in operating income (KPMG, 2020). According to the Harvard Model, job satisfaction is driven by the employee's ability to fulfil their autonomy, recognition, and development needs. Job meaningfulness is driven by the employee's ability to identify their work as meaningful and positively contribute to their organization. The model states that employee engagement is likely to follow when both job satisfaction and meaningfulness are present. This model is designed to help organizations foster an environment of engagement and commitment.
Apple is well aware that engaged employees have many positive traits, including enthusiasm for their work, loyalty to the firm, a feeling of autonomy, and general enjoyment of their employment. The sum is more important than the parts when it comes to the importance of employee participation (Bayram Arli, 2022). Apple's methods of encouraging participation from workers were among the most creative ever seen. While its competitors have increased their expenditure on innovation to keep up with Apple's rapid sales growth, Apple has successfully implemented a plan to increase employee engagement. Highly motivated staff members offered more creative suggestions, which benefitted Apple significantly. Steve Jobs, Apple's creator, created a "360-degree engagement" method with its employees in which the corporation consistently tries to stay in touch with every crew member (Mohanty, 2018). When a firm takes a holistic view of employee engagement, it can see the positive impact on its bottom line from the link between energized employees and satisfied customers.
Apple's employees are among the company's biggest fans and promoters. Apple makes this possible by providing all its employees free access to its consumer items (Apple, 2022). Apple employees may save anywhere from 15% to 25% off the retail price of Apple products any time. Electronic items like iPods and iPads are a popular option for gift-giving to personnel. Employees can take unused computers home and utilize them until they are thrown away. Apple's capacity to manage and shape its workforce's effect on its clientele and distribution network has bolstered its financial and non-financial goals (Allen, 2021). As a result, the firm was able to fortify its bonds with its workers over the long term.
3.2. [bookmark: _Toc5]Current Shortfalls
The level of participation shown by workers is critical to the accomplishments of any organization. Human Capital Theory suggests that employee engagement measures the value an employee brings to an organization. This value is based on the employee's knowledge, skills, experience, and attitude. When employees are not engaged, it means that their value to the organization is not being maximized. This results in decreased productivity, increased turnover, and increased costs. For instance, according to a study by Bakker (2021), 76 per cent of Apple workers said that there was a limited number of opportunities accessible for career growth, which led to stagnation and a lack of enthusiasm in their present employment. In addition, the corporation places excessive emphasis on recruiting new personnel from external sources rather than promoting from within, which might irritate the workforce already in place.
Second, it's common knowledge that Apple is a very competitive company, and research has shown that this may harm employee engagement. According to the findings of Kumar & Pansari (2019), it was discovered that 59% of Apple employees felt overburdened by the pressure to perform and meet expectations, as well as the feeling that they compete with their colleagues to achieve the same goals. Because of this, employees may feel that their efforts are not respected or appreciated, which can contribute to a sense of isolation and a lack of job satisfaction.
Moreover, Apple is commonly believed to be not receptive to the comments and ideas its staff members offer. In 2020, the Society for Human Resource Management poll indicated that just 12% of Apple employees thought their input was considered when making vital decisions (Miller, 2021). Also, Apple has been accused of not establishing an environment that is receptive to constructive criticism, which can have a detrimental influence on employee engagement. This accusation has been levelled against Apple.
Finally, Apple has been criticized for not delivering sufficient employee recognition and benefits. A study carried out in 2021 by the American Psychological Association revealed that only 17% of Apple employees felt that their efforts and achievements were acknowledged or rewarded. This is a critical component of employee engagement, and the study's findings revealed that only 17% of Apple employees felt rewarded for their work(Pincus, 2022).
3.3. [bookmark: _Toc6]Impacts on the Organization
The current shortfalls of employee engagement can significantly impact the organization. One of the immediate possible impacts on Apple is a decrease in productivity. Employees who feel their efforts are not being recognized or rewarded will likely become disengaged, leading to decreased productivity. According to the 2017 Global Engagement Report, Apple's employee engagement score was only 64%, compared to the global average of 72%. This represents a decrease of 8% from its 2016 score of 72%. (Saks, 2017). According to Maslow's Hierarchy of Needs, the most basic needs of employees must be met for them to be engaged at work. When these needs are unmet, employees may become dissatisfied, feel neglected, and lack motivation. This can lead to decreased productivity, high turnover, and poor morale. Furthermore, employees are likely to feel unmotivated to contribute to the organization, leading to a lack of innovation, creativity, and strategic thinking. All of these factors can ultimately have a negative impact on an organization's ability to remain competitive and successful. 
Another impact is decreased employee morale. Workers who have the impression that their work is not being recognized or acknowledged are more inclined to disengage from their work, leading to a decline in morale. This might be due to a lack of motivation and excitement for their profession and feeling devalued and unloved. Another possible cause is a lack of appreciation for their work. It is also possible for workers to develop apathy and disinterest in their work if they believe that their contributions are not acknowledged or considered throughout the decision-making process (Jasinenko & Steuber, 2022). This can lead to a decline in morale.
Decreased Creativity and Innovation is another impact that Apple may experience due to the shortfall of employee engagement. Disengaged employees, who believe their efforts go unnoticed or unrewarded, are less likely to be creative and innovative (Jena et al., 2018). This may occur when employees lack interest in or drive for their work or believe their efforts are underappreciated. Also, employees who do not believe their opinions matter will become disengaged and uninspired, negatively impacting the company's ability to think beyond the box.
3.4. [bookmark: _Toc7]Benefits of Improving Employee Engagement
Improving employee engagement can help Apple in various ways. First, it can lead to increased Productivity. By creating an environment where employees feel more valued and appreciated, Apple can increase productivity and efficiency in their workplace. Employees who feel engaged and respected are likelier to put in their best effort to produce higher-quality work. Additionally, motivating employees to work hard can increase collaboration and creativity, benefiting the organization (Saengchai et al., 2019). For example, in 2016,  Microsoft implemented a comprehensive employee engagement program that increased employee motivation and satisfaction. As a result, the company saw a 5% increase in employee engagement levels and experienced a 40% increase in employee productivity.
Lower Employee Turnover is another benefit of improved employee engagement. Improving employee engagement in Apple can also lead to lower employee turnover. Employees who feel respected are more likely to remain with the organization and less likely to seek employment elsewhere (Martic, 2023). This will save Apple significant money in recruiting and training costs and the time and resources needed to find and train new personnel. For instance, in 2015, Starbucks created an employee engagement program focused on creating a more meaningful work experience. This included training and development opportunities, flexible working hours, and support for employees' personal and professional goals. As a result, Starbucks saw a 10% decrease in employee turnover and an 18% increase in customer satisfaction.
Moreover, improved employee engagement can lead to improved Customer Satisfaction: When employees are engaged and motivated, they are more likely to provide excellent customer service. This can increase customer loyalty, resulting in more repeat business and, ultimately, higher profits for Apple. Additionally, satisfied customers are more likely to spread positive word-of-mouth about the organization, which can help to enhance its brand image (Herman, 2022). For example, Google saw a direct correlation between employee engagement and performance. After implementing various initiatives to improve employee engagement, such as having dedicated teams to listen to employees' feedback in 2013, Google saw a 20% increase in overall employee performance.
Finally, Apple can enjoy an enhanced brand image: Improving employee engagement can also help to enhance Apple's brand image. Employees who feel valued and respected are more likely to talk positively about the organization and its products. This can lead to increased sales and profits and an improved reputation among customers and potential customers (Grubert et al., 2022). Additionally, an enhanced brand image can help to attract top talent, which can further benefit the organization.
4. [bookmark: _Toc8]Conclusion
In conclusion, employee engagement is a priority area of Apple's HRM as it is essential to the organization's success. Apple has implemented a variety of approaches to encourage employee engagement, such as allowing free access to its products, providing discounts, and establishing a 360-degree engagement system. However, there are some shortfalls in Apple's employee engagement strategies, such as a lack of career growth opportunities and excessive competition among workers. These shortfalls can lead to a decrease in productivity, decreased morale, decreased creativity, and reduced innovation. Employee engagement can benefit Apple in various ways, such as increased productivity, lower employee turnover, improved customer satisfaction, and an enhanced brand image. Therefore, Apple needs to improve employee engagement to maximize its employees' potential and ensure the organization's long-term success.
5. [bookmark: _Toc9]Recommendations
Based on the above analysis, the following recommendations can help Apple's HRM improve employee engagement:
1. Increase Career Progression and Development Opportunities: 
Apple should offer more career progression and development opportunities for its employees. This could include providing employees access to specialized training and mentorship programs and offering promotion and career advancement opportunities (Whittington et al., 2022). This would give employees a sense of accomplishment and satisfaction in their work and motivate them to stay with the company for the long term. It would also give Apple a competitive edge by allowing them to retain its best talent. 
The potential risks of this recommendation include the possibility of overburdening the HR department with additional responsibilities and the possible cost of investing in employee training and development. Additionally, the organization must be aware of ethical considerations, such as ensuring the fairness of promotions and development opportunities.
2. Improve Internal Communication: 
Apple should improve its internal communication by providing employees access to more transparent and open communication channels. This could include hosting regular team meetings and workshops to encourage open dialogue between employees and management. Additionally, Apple should give employees more opportunities to provide feedback and suggestions to the organization. This would promote a sense of inclusion and value among employees and make them feel like their opinions are valued.
The potential risks of this recommendation include the possibility of overburdening the HR department with additional responsibilities and the possible cost of investing in employee training and development. Additionally, the organization must be aware of ethical considerations, such as ensuring the fairness of promotions and development opportunities.
3. Improve Employee Recognition: 
[bookmark: _GoBack]According to Ulrich and Brockbank's model, Apple can improve employee recognition by focusing on four key areas: creating a recognition culture, providing meaningful rewards, engaging in effective communication and providing appropriate support structures. First, Apple should create a recognition culture by providing opportunities for employees to be acknowledged and celebrated for their accomplishments. This could include a reward system, recognition awards, and other forms of recognition. Second, it should provide meaningful rewards tailored to employees' individual needs. This could include monetary rewards, additional vacation time, or other incentives. Third, it should communicate effectively with employees to ensure that recognition is clear and consistent. This could include providing feedback, celebrating successes, and setting expectations. Finally, Apple should provide appropriate support structures for employees to ensure they feel supported and appreciated. This could include mentoring programs, career development opportunities, and other resources to help employees reach their goals. 
4. Implement Flexible Working Policies: 
Apple should implement more flexible working policies to give employees more autonomy and control. This could include allowing employees to choose their working hours and can work remotely. This would provide employees with freedom and make them feel more valued and respected.
The potential risks associated with this recommendation include the cost of investing in employee training and development and the potential for distractions and decreased productivity (Gupta & Sharma, 2022). Additionally, the organization must be aware of ethical considerations, such as ensuring all employees are given an equal opportunity to take advantage of flexible working policies.
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EMPLOYEE RETENTION STATISTICS

96% of employees cite
empathy as an important
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75% of employees quit their '
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37% of employees feel job
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The $1 trillion club
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Engagement’s Effect on Key Business Outcomes

Wnen compared with business units n e bottor quartie of engagemert, those inthe top quartile
realze improvements inthe folowing areas:

Absentesism -4
Tumover (High-Turmover Organizations) -2¢ —
Turmover (LowTurnover Organizations) -59 I
Shrinkage -26 [—
safetyincicents 70 I E—
Patient Safety Incidents -5
Qualty (Defects) -s0 ——
Customer Metrics 10

Productivty I

Sales 0

Proftabilty 2

~50% 70% -60% -50% ~i0% ~30% 20% 10% 0% 10% 20% 30%

GALLUP




