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Executive Summary
	This review focuses on the importance of allocating money to a different department of Harriot hotel to improve its functionality also to expand our understanding of the operational costs and performance assessment of the company and how to improve on the accounting management to enhance the general working of the company to help it increase its income especially with the new measures that have been put in place due to Covid-19 outbreak and see if the new measure that has been put in place can work even after the pandemic.
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Introduction
 	Management accounting is a system that provides quantitative data and information to financial accounting for decision-making purposes to help accomplish market objectives, management accounting is used by a company’s internal team. Management accounting is important since it helps perform a cost analysis to assess current expenses and make plans for future tasks before making a decision a business must weigh all options and evaluate the best plan for increasing profits therefore the management accounting department should examine various services and how they are offered and their marketing techniques.( Ahrens et al., 2003)
Attention must be directed to the needs of customers since they are an important part of the business, each company must build a good customer relationship. Budget decisions are also important and should be made by the revenue experience and marketing database.  Another essential aspect of management accounting is power. it assesses the work of all business departments and concludes financial results. That way, as the manager I will be able to find out why certain departments are losing money or making money. The final importance of management accounting is its ability to track financial trends and forecast future events. It helps in keeping up with the latest market developments, allowing one to respond quickly and execute plans that place the company ahead of the competition. In this review we are going to focus on two types of costs; fixed and variable. The fixed cost is business expenditures that do not adjust over time or rely on the company's productivity, they are any expenses that a company spends regularly and remain constant regardless of the company's production levels. Variable cost is a business expenditure that varies based on sales performance they rise or fall in reaction to a company's current production.













How the UK/ Global hotel industry has been affected by Covid-19
Social distancing, lockdowns, stay-at-home orders, travel regulations have resulted in the temporary closing of many hospitality companies especially in the UK, a significant drop was observed in company’s whose demands were needed and were operational (Bartik et al., 2020). It led to a dramatic decrease in hotel occupancy rates and hence low profits. Most restaurants were instructed to limit their business to take-out only this further affected the income of all citizens and influenced the economy negatively. Hospitality companies are required to make major improvements to their operations to ensure employee and consumer safety and good health as well as increase customer willingness to buy their product or service (Gössling et al., 2020). 
The pandemic has also been reported to have a major effect on hospitality marketing and management scholars' study agendas.( Authors et al., 2021) With the hospitality industry facing unprecedented challenges in the COVID-19 period, scholars are expected to turn their research emphasis to developing solutions for the industry, some findings were to use various technologies in delivering services needed in reducing human interaction like contactless payment, digital menus, and service robots that can be viewed on mobile devices this could be for the betterment of the hospitality industry. (Gursoy et al., 2020))

Introduction to Harriot Hotels
John D. Brockville founded the Harriot Hotel in 1941. Harriot Hotels has since developed into a top player in the global hotel industry, with large operations across the world. Their steady growth has been fueled by a bold expansion plan backed by huge foreign bank loans, but due to the Covid-19 pandemic, the hotel has been affected since the government directives have forced lockdowns which have negatively affected the hotel and tourism industries.( Filimonau et al.,2020)
Cost Items
Employee wages is the payment that workers earn for working for a company over a fixed period often calculated depending on the amount of time worked, they keep track of their weekly hours on a time card this can be easily achieved since many employers use digital systems. Advertising costs are a part of financial accounting that involves the expense of promoting a business through advertisements in print, broadcast, and online publications. Interest is additional money that must be repaid in addition to the original loan issued out, Housekeeping is a hotel's operational department in charge of cleanliness, maintenance, and upkeep of rooms, common spaces, and the general surrounding areas these can be achieved by cleaning supplies which are used to wipe and cleanse surfaces and materials in a place to keep them neat. Customer discount is a reduction of the original value of something from its gross prize in business customer loyalty and retention is paramount so a business's aim should be to build a relationship with the clients to keep providing services to them. Stationeries used in front desks and restaurants, stationeries are writing papers used in receipts and pens.


Critical Analysis of Cost Items
[bookmark: _Hlk66696354]Point: Employees Wages
This applies to the labor costs associated with operating Harriot Hotels. 
Explanation: Employee wages account for 25% of income, which is a considerable amount. This means Harriot hotels spend a big chunk of their income on wages, which could be challenging in the event of a worldwide epidemic like the current Covid-19 pandemic.
The cost item in discussion may include both fixed and variable aspects, as lower-level employees such as clerks and housekeepers and receptionists may be paid on an hourly basis, resulting in variable costs. Senior workers who are paid more could be on fixed-term contracts so some employee pay is fixed.
Relate: It would be appropriate for Harriot hotels to reduce senior management by offering them lucrative retirement packages or using the UK government's Layoff scheme.
Point: Advertising Cost
It applies to the sales and administrative costs in marketing Harriot Hotels.
Explanation: Advertising takes 12%  of the company’s income, this should be reduced since the company has already marketed itself due to its popularity and often discounts and high standard services issued to customers.
The cost item can be of fixed and variable nature since advertising has a variety of materials, they can be printed, online having giveaways this can make it variable depending on the value of the dollar, it can also be fixed on terms that you are marketed on short adverts on electronic media.
Relate: It will be reasonable for Harriot hotel to cut its cost on advertisement and rely on one media advertisement and also advise their clients to refer their friends and relations since they do give quality services this will be easy
Point: Interest on loans
It’s a non-operating expense on the income of Harriot Hotel
Explanation: The loan interest is taking 17% of the total income, I consider it a fixed cost since it's paid in a long period and is normally agreed upon for a set time and does not change regardless of the production and the income, its rate remains same whatsoever.
Relate: In as much as the loans have helped in building the company it the high time it reduces the loan and builds itself with the company's profits and avoids the high interest that it will have to pay yearly and invest it in productivity.
Point: Housekeeping and Cleaning Supplies
It is an operational department in the Harriot Hotels
Explanation: It takes 8.3% of the revenue, it’s both a fixed and variable type of cost since it can have both temporary and permanent cleaners, it is also variable because cleaning supplies prices change with time.
Relate: Hotel housekeeping should be a mandatory undertaking especially at this time of Covid-19 to enhance the safety of clients and workers I would recommend an increase of income in this sector to buy effective cleaning materials and enhance the general cleaning.
Point: Customer Discounts
It falls under the promotional department of the hotel
Explanation: The discounts takes13.3% of the revenue, the discounts can be fixed or variable depending on what is being given out, the criteria of the discount and at what time of the year, for instance, there could be a discount on the first ten couples to book a reservation that's a fixed cost and there could be a giveaway for the first ten to book that's a variable.
Relate: The hotel should increase the discount to maintain a good number of clients throughout the year as this could increase its income 

Point: Stationeries used in the front desks and restaurants
They are the expenditures of the company
Explanation: They take 5% of the revenue, stationeries are variable costs, stationary usage depend on the number of clients visiting the premises hence the higher the number of writing materials used.
Relate: The hotel should cut down on stationeries and evolve into electronic receipts since it is a new era of electronics and it will be cheaper too










Conclusion
            Covid-19 got everyone unaware these called for a quick modification and improvements by owners and managers of companies to generate revenue sources, and prepare for a new post-COVID-19 operational regime, making improvements to the company's daily operations in response to initial impacts. Every company should work to increase its cleanliness to avoid the spread of the virus and increase the customer wants by bringing more customer discounts on the table
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