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What do you need to know about your pupils before you can teach them effectively?

- o






Prior attainment/ results Student’s place in your course Knowing your classes and students
What is it? What is it? What is it?
Examples of where to find it: Examples of where to find it: Examples of where to find it:
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Prior attainment/ results

What is it?

Results/literacy/ ALN/MAT

Examples of where to find it:

Whole school data sets, attainment

from primary/feeder school
Attainment data from colleagues
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Student’s place in your course

What is it?

Strengths and areas for
development, personalised learning
checklist, class tracking, target
groups

Examples of where to find it:

Your marking and feedback, your
class dataset, your observations in
class

APLP
f N\ 7
PDPA

Knowing your classes and students

What is it?

Behaviour, attendance, pastoral
1ssues, likes and interests

Examples of where to find it:

Your relationships with students
and parents, school briefings and
bulletins, pastoral team, agencies

Trawsnewid Addysg, Trawsnewid Bywydau
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Action Plan for PTE1




To develop the knowledge,
skills, and strategies needed in
order to utilise assessment for
learning even more effectively

in our lessons.



- Assessment for IearningéAFL) is an approach to teaching and
learning that creates feedback which'is then used to improve
students’ performance;

Students become more involved in the learning process and from
this gain confidence in what they are expected™to learn and to
what standard;

One way of thinking about AFL is that it aims to ‘close the gap’
between a learner’s current situation and where they want to be
in their learning and achievement;

AFL involves students becoming more active in their learning and
starting to ‘think like a teacher’. They think more actively about
where they are now, where they are going and how to get there.
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ln Wiliam — Assessment for Learning



https://www.youtube.com/watch?v=jOHhJorBjwU

Using your Post-It notes discuss the following:

Assessment OF Learning (Summative) 6
VS.
Assessment FOR Learning (Formative)

What is it?

@

What is its purpose?

What does is look like?

Jo
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Formative Assessment Summative Assessment

* Mainly about improvement * Mainly about accountability

« How well are you doing? * How good are you?

 What progress has he made? * Isshe at level E yet?

 What does she need to do now? * (Can he do his 6 times table?

 Tends to be forward looking: part of the learning * Tends to be backward looking: to come at the end of a
process, ongoing and continuous, used as an aid to learning process, often separate from it.

future progress.
* Mainly used to provide information to others about how

 Mainly used to diagnose needs, to provide feedback to much learners have learned for accountability.
help learners learn and to help teachers improve
teaching. *  Casts teacher in the role of judge.
» Casts teacher in the role of facilitator. * Favours the use of formal standardised tests, usually

devised and sometimes not scored by the teacher.
« Favours the use of classroom assessment planned as

part of the lesson. * These are short, cheap and easy to score, but usually lack
validity, especially when used for accountability purposes.

Tends to take more time, is relative to individual pupils,
1s less easily generalised and more subjective.
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Developing progress versus demonstrating
Drogress

e Use camau stuff here

* Dylan Wiliam talks about
promoting progress rather than

measuring it
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Formative Assessment: A contested term

Long-cycle Medium-cycle Short-cycle

Within and Within and
between between
teaching units lessons

Span Across terms,
(curriculum) TGRS

Minute-by-
minute and
day-by-day

Length Four weeks to One to four
(Time) one year weeks

Monitoring, Student-
Impact curriculum involved
(Use) alighnment assessment

Engagement,
responsiveness

LearningSciences

DylanWiliam Center



Unpacking Formative Assessment

Where the learner
is going

Teacher

Peer

Student

Clarifying,
sharing, and

understanding
learning
intentions

Where the learner How to get
is now the learner there

Providing
Eliciting evidence feedback that
of learning moves learners
forward

Activating students as learning
resources foroneanother

Activating students as
owners of theirown learning

15



e What does summative assessmentdo?

Summative

assessment * Helps to provide final assessments by:
e Student
e Cohort
e School
* Borough
* Country
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Much of the interest in ‘Assessment for Learning’ has stemmed from Paul Black

and Dylan William’s study ‘Inside the Black Box’ a review of over 250 research
journals and publications.

“Where assessment for learning is implemented effectively, it raises standards of
achievement across the board, but particularly for low achievers. It reduced the
spread of attainment while raising the bar for everyone. Where pupils are given better
quality support and feedback, and are encouraged and empowered to take more
responsibility, they learn more effectively. ”

Studies have shown that students who learned an awareness of the assessment
criteria upon which their learning in assessed perform significantly better than
those taught subject knowledge alone. .fa
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To develop the knowledge,
skills, and strategies needed in

order to utilise assessment for
learning even more effectively
in our lessons.
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Assessment for Learning
Five Key Strategies

Sharing

Elicitin
Learning Evidencge Feedback
Expectations

Self
Assessment
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learni ’

To develop the knowledge,
skills, and strategies needed in
order to utilise assessment for
learning even more effectively

in our lessons.
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This is Alex. He is sick of getting beaten at
football by his friend. He wants to learn some
new tricks.

— B i | B L5

Using assessment for learning, can we help him?

You will receive a copy of the ‘instructions for
success.’” What is good about these? What
covuld make them betiter?

' Whi Iniiial sies mlgh you take fo start Alex off on his
learning joumey?
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What feedback might the

student need at this

point?

 What are the most
effective ways to get this
feedback across?

 How could you involve the
student 1n the assessment
process”?

 How might this evidence

2 ertsgel omrs | Yy Athrola
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https://uowtsd-my.sharepoint.com/personal/j_holloway_uwtsd_ac_uk/Documents/Resources%20English%20PGCE/Assessment/Assessment%20for%20Learning.zip

 What feedback might the
student need at this
point?
What are the most
effective ways to get this

feedback across?

How could you 1nvolve the
student 1n the assessment
process”?

How might this evidence
inform your planning?
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* What feedback might the =l , :
student need at this el 1s E 2 i -
point? | |
What are the most
effective ways to get this
feedback across?

How could you 1nvolve the

student 1n the assessment

process”?

How might this evidence
inform your planning?
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AIfew @@k later, (after
growmg’l his#@ir) our student
- dd leaiilio do this..

[watch?v=vV43T-gDVRk
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https://www.youtube.com/watch?v=vV43T-9DVRk
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Hividual € oneie

of assess i foR
learni

4.
Collaborate in
developing our own
assessment for
learning strategies.
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skills, and strategies needed in
order to utilise assessment for
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What 1s the biggest contributing factor to teacher attrition?
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Figure 4.1: Importance of reasons for leaving the profession

|-5l4l3 2 1|

Prifysgol Cymru h f
‘“t N Y Drindod Dewi Sant Yr At rO a
L)/ University of Wales | Institute of Education
tne Trinity Saint David Addysg i Gymru./ Education for Wales



- . [
-~ .
sl -~

N

Qg m | Y Athrofa

L)/ University of Wales | Institute of Education
Trinity Saint David Addysg i Gymru./ Education for Wales




| B |
A Guide for Teachers

Reducing Workload *&iiuise:

This guide aims to help and support all teachers to focus on achieving the greatest impact
for pupils whilst reducing teachers’ workload.

e e o

What should teachers do?
1 Planning and teaching
Do... “® Do not...

gve lesson - make essvely detaded daily or - So=s not specify how ns should be
prcportsonémtm, menit wsskly ’*_ay:mn at set out, lhe-er?mou should

ans 5 routne expect fake O e Getak they should Sontaln
ensure that lesson plans reflect the goes not require s 0 1oe
schemes nawdus o o;ev&nr?ggso

favour specific ways of planning o teading
.} sy the gualty

ol‘g'snng e 3 "g 3;' now well

k=amerns respond 10 the teaching.
- wil not &‘mml ms u?lng

a logue with

drect lesson
I e

conmeant of any appropriate
of work

gan collsborately and efficantly.
King 2ccount of your pupils needs.

ha\;-= h ;.:a( TEsSOUrc
— vu-“yk n p!acee;:in:rale
1:hat they are easily sccessble.

= :Fgedb ck To papils”

" Do...
resmember that sil feedback
{including marking) should be timely,
meani L ma and

consider the qusality of the feedback
you give pupils rather than the quantity.

contributs 1 the task of reviewing the
schoorsmpolcy

10 SNSUre CoONSISIENCY
andthatn asaworthwhien'ﬂpact
on pupd progress.

E— E bilifty . analysing data_and Strategic planning..

”’ Do not...

2 Po..
- beciear(rnhe:mrposeot

quality of teaching and leamng
oconsider in tenms of

'zour own workdoad
e time it will take you 1o collect, analyse

and us= data on oo.f‘“" perdformance and
whether you d spand that time moce

of Coporun
contribute 310 The schoals procadures for
f-v-alusnng s :)edomr'mand planning
o

=
the e:pen=—- of collsboratwely
produced schemes of worke

plsns that t:ec-_ =
: anNg time away
from efectne Darnm~

pian o please exa=mal organisations

&’ Do not...

* givemarking = drsorcp_c‘r
in reiation o other types o

- provide excassive written feadback 10
pupils. Thiscanbecome s
disincentive for pupils to accapt
challenges and take responsibility for
improving their own work

spend time on feedback that does not
hawve a2 commensurate Impact on
punil progress.

« oollect data that is not purposaful
Have a dear and sppropriate sanose of
it= validity end purposs

duplicate data for differant sudiances
Collect it once and use it many times

o Estyn...

« bhas no preferrsd method of
mariany otgvmg‘eedback&
;ﬁ;o‘eurmecto‘markngor

onhowwellp.xp:s
shat they need 1o
I"ﬂO

- NOT Expect to SEe any wittsen
oo i e
but will consider how and

pls use waitten and oral
10 promote leaming.

% Estyn...

« inspectors will look 8t evidence 1o
demonstrate that leaders monitor and
evaluate the gualty of teaching and
leaming within the school

) produce extra

data analyses or evidence of morwcﬂrg
10N beyond what they woul

normally produce 1or Ther own purposes:

will use a schoadl's current

seif-avaliaton 30 ascertan the
extent 10 whuch it inows what it does
wedl and whiat it needs 10 Improve

NASUWT >
CYMRU A
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Solutions?

Figure 6: "Send us your solutions and strateglies for tackling workload — what works well in your
school?”, “What do you think should be done to tackle unnecessary workload - by government,
schools or others?"” Workioad Challenge survey, 2014 (sampie base = 1,680 respondents). S

Sohstions and Strategies for Tackling Workload Pressures

BAGCARTy s han G re G e .
FHeduce data inputting and anal, s regureren s
Increase amount of PP A ene allocatedto sach tleacher I O
Trustteachers ot professonals T T
Reduce frequency of curnculumvgualiexam changs T 2 2
Fao. e targe lledj e te . | .
Dwlegate adrwnimtratrve Gubhes T |
TN LA e e e T —
Reduce feguency of witen reporting  TEEEEEEEEE——————— 1 5.
Reduce number of meetings I 1 0
Hee addmonal adoruniatiat. e stall proade funden g T ]
Froode clesr gudance Ofsted pols y changes . EEEEEEEEEEE———————————
Reduce number of sssessrments - 1 2
Reduce mtemal monflonng processes. observations IEEE———— 1 1
Cap on working hours
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Professor John Hattie

Feedback!
Hattie effect size list that contains 138
influences and effect sizes across all
areas related to student achievement.
0.4+ represents %
(value added)
grade in progress.

Collective teacher efficacy

Student expectations

Response to intervention

Student efficacy

Teacher clarity

Feedback

Direct instruction

Verbalization and questioning

Teacher-student relationships

Parental involvement

Writing programs

Cooperative learning

Student-centered teaching

Classroom management

Head start programs

Homework

Problem-based learning

Programmed instruction

Class size

Co-/team teaching

Ability grouping

Mentoring

Teacher subject matter knowledge
Summer vacation [

Television [
Mobility NG

0.75

0.70

0.60

0.55

0.45

0.40

0.36

John Hattie's latest

visible Learning
Research

hased on
1.400 meta-analyses
of over
20000 studies
involving over

300 million students

Boun

-0.18

-0.34

1.57
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Pygmalion

Nodioy  Ron ’ Pygmalion (1913) is a famous pla?f
Hepburn Harrison by Geor‘ge Bernard Shaw T tells
My . . 1§ the story of Henry Higgins, a

“Haar . professor of phonetics (study of

Lady A Rl speech) who makes a bet with his

o friend Colonel Pickering that he
can successfully pass off a poor
working class Cockney flower girl,
Eliza Doolittle, as a refined
society lady by teaching her how
to speak with an upper class
accent and training her in
etiquette.

It was filmed as My Fair Lady
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https://www.bing.com/videos/search?q=Rosenthol+Pygmalian+Effect&&view=detail&mid=E775B062C2D5D22FA00CE775B062C2D5D22FA00C&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DRosenthol%2BPygmalian%2BEffect%26FORM%3DVDMHRS

Teacher’s beliefs

about his or her students \

Students’ outcomes] ¢ o ot Teacher’s actions

in school and life effect represents a  Jtowards his or her students

kind of self-fulfilling
prophecy—a foretelling
of a student’s potential
and performance brough
about by a teacher’s
expectations.
J)

Students’ actions Students’ beliefs
in school and life about their own capabilities
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Pygmalion Effect:

If we believe students are smarter than they may
seem:

1. We are nicer to them (climate effect)

2. We teach more and ask more questions (input effect)
3. We give them more time to answer

4. We don’t accept weak answers, we expect good ones.

|
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"Every child deserves a
champion: an adult who will
never give up on them, who
understands the power of
connection and insists
they become the best
they can possibly be."

| IL

- Rita Pierson, Educator
-
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https://www.bing.com/videos/search?q=youtube+everyone+needs+a+champion&view=detail&mid=937FFD13E5AB23319662937FFD13E5AB23319662&FORM=VIRE

unmanageable, unwieldy,
what's the difficult, ungovernable,
opposite of uncontrollable, unfeasible,
manageable? unruly, intractable, wild

] \
| |

You Can Do It!

| |
| |
4 F|
Y, - /
Y s

Wl Thesaurus. plus
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Example Technique
giving me feedback on my work?

Yellow Box
Symbol | Meaning

-.lll'. ywellow Box irdicabey thee area you are Bo use Eo maks | v Correct / good point f well written

wour impresermenEs e Ehe weork wiich has Bbeen asaeused.

T

|1 i
The size ol e Do W00 O bermimen aoas s B p iRt masis x MEOSTEEt {wiong point

naad bo bie done.

Thrias irmpresrmer b murg b sp Correctarapaling mistake
= o coermsbele oo irmprosw T o ggral Lask set
= T imperes The lewel] mchieard o e e BaiEst 'Thisdnas not make sense/ needs to
= To an el read i ouestaan 1o sy bl lery has yoeae Eaget ? be clearer
= T DSl O e O gy L D ] Pl D i e
| ¥ou need to add a word
A

/ / | ¥ou need to start a new paragraph

s | Provide examples
.- .Targﬂt (in order to improve you need

e Mark the example essay LI

~ s Great thinking!

 Select a zone

* Highlight the marking zone |
. ben
* Use the marking codes

* Redraft the yellow box " Nioemam | Yr Athrofa
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TERCHER
TOOLKIT

Forget this! => Triple Marking

f TRIPLE IMPACT MARKING w
£ )
Students mark own work / partner’s
work and explain how it meets
success criteria
\_ ‘ )

Teacher marks student work using
success criteria and provides

feedback / improvementtasks
D.LR.T.
Dedicated Improvement and
Reflection Time

s

i
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Add your name and them
swap papers

BIGSTOCK
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Front view — 2 points

Side view — 5 points

USB clearly identified — 3 points

Price — 2 points

Colours listed — 3 points

Sizes (Gb and cm) — 5 points

Open and closing parts — 15 points

Annotation — 15 points

Short sentence: (Explain) What? Why? How? — 25 points
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Outstanding
Good

Requires improvement
Inadequate
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Front view — 2 points
Side view — 5 points

USB clearly identified — 3 points

Price — 2 points

Colours listed — 3 points

Sizes (Gb and cm) — 5 points

Open and closing parts — 15 points

Annotation — 15 points

Short sentence: (Explain) What? Why? How? — 25 points
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Add your name and them
swap papers

BIGSTOCK
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ENGLISH EXAM QUESTION -
Imagine thatyou are here. Describe your

experience of the tropical island. Your piece will be

marked fromA* - U.
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How did your results compare?

What made the difference (for success)?
Why 1s success criteria important?

Yr Athrofa
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https://www.youtube.com/watch?v=pBruZVeuzZE

First draft
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https://www.bing.com/videos/search?q=austin%27s+butterfly+youtube&view=detail&mid=65D92F69270A4B4F923E65D92F69270A4B4F923E&FORM=VIRE

6 pafid W, o pild Lbau wid
u/u.yp m,t.,u,u,wau
gt 0 o Il s Yo
o g g, e dhvidnlin, il 4.
g, Vg M--' e fal G g bk,
hud My, & Ao Jikg ! (u.\ﬁu‘
W' ”'M“].4F.JJ.V MN;(

Yngiiona] foobs 2 J‘Uw‘u
dh P b od jdaod Jibw |

M ,JU"»-w Wlnv\ w u,t-.u/
U e Yo o "-l(') bk .um.g
el /-‘}JV .”‘u"l bl J Rl

h Mw h Mot pels o

O T T T P W e nf

Instead, we should SRRl

sl Uhe Gehimrtt b foriad Gokos,
Sy Ui ot glood Ui, Jardt, M,

ask, is this essay hetter R

Bt o y (a aded bt

than this essay? oA o o it
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So what is Comparative Judgement?

v Iz il

Instead of making absolute By making a number of And because we, as humans, are
judgements of quality, which we, as comparisons of pairs of items you good at comparing things, you get a
humans, can't do, you make build up a measurement scale. very reliable measurement scale -
comparisons of quality. across time and space!

Comparative Judgement @& No bias @ Nodrift & No criteria @ Just reliable measurement
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1. Feedback process — not a one-off
event
2.Recommend - motivational and
. developmental
| | 3.Reminders - learning outcomes and
' cognitive/emotional processes

-l
B |
, I 4.Checking - does the student

understand the feedback?

5. Dependent - on language and
relationship e.g.'but' (use 'and')
6. Respect — easier to provide if
respected; benefits receiver more
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hole class feedback

The process for full marks: Moments which made me smile:
1. Read the question and underline the key words. | Mia: The word ‘command’ is forceful and implies
2. Read through the extract and highlight all the an urgent and powerful tone
juicy words and phrases for analysis. Luke: The use of the night is also mirrored
3.  Choose the best five between Banquo and Macbeth, which shows they
4. Write a straightforward analytical paragraph have a dark and deceitful relationship
about each one (start with you best first — you Felicita: The use of the word ‘foully’ evokes the
must finish a minimum of three prophecy of the witches as they said that ‘foul is
Paragraph: fair’. Shakespeare purposefully repeats this word
Point to convey to the audience that bad is good
Quotation (embedded) Oliver: bound by dark and mysterious forces.
...say three things about it Henna: ‘Forever’ knit’ creates a visual image of
Big Picture this inescapable bond Banquo feels towards
Reminders: - you do not need an introduction or Macbeth. Although Banquo doesn’t trust him, he
conclusion for question A will still do everything possible to serve Macbeth.
- link your analysis to the effect on the audience ‘Forever’ emphasises an eternal bond that Banquo
There is no context mark for question A — don’t promises not to break which proves his utmost
waste your time! loyalty to the audience.

The question 1s only looking for AO2 — detailed analysis of language
SPAG . ,
structure and form. You need to zoom in on Shakespeare’s use of
words, phrases, imagery and other literary devices.
Foreshadowing
Soliloquy

1.Shakespeare
2.Prophecy
3.Prophesied (made a prophecy)

4.Tension sy )
5.Attendant njambemen

. Tension
6.Superior

7.olilquy Decit SR . Athr Ofa

Mark scheme Band 5 (17-20) tute of Education
- The response is a cohesive evaluation of the interrelationship of language, form and structure and their E&ICE@ L= E0LRLALE
effect on the reader

— Relevant subject terminology is integrated and precise.
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K- PLAN. TEACH.

Secure overview

Not yet
e Nudge growth
Live marking

mindsets with the
Marking code

I~ <)
(s 2 7 Jc o/

Redrafting

- (=]

Spot the gap

Get your curriculum
bearings before
setting off

Quicker student
progress and less
teacher workload

@ Quick, simple and
easy for both
student and teacher

A culture where
work—in—progress is
valued

Use feedback to
establish what
hasn’t stuck

Find and fix
Students identify
their own gaps and
re—learn

Moderate work

s

Smarter marking
%
o

Quality abave all

Always think of
context when
moderating work

Mar: r?o Ztudehnts
. wor arder than
Prifysgol Cymru vou
Y Drindod Dewi Sant

Be selective what
work you mark and
use verbal feedback

Trinity Saint David

| |

w f &|d in P

CAV Oliver Caviglioli

' OLIl Designed by

Clarify learning

=

The Why? test (=]

Apply the ‘So Why?’
test to all learning
activities

Be precise about
what students have
to learn

maginative ideas

Integrate imagina-
tive strategies into
your teaching

mbed stickability
into lesson planning

Challenge ©

Plan to keep
students in the
struggle zone

o

Flying starts help
students learn more
purposefully

Differentiate D

FPlan to differentiate
over time to ensure
quality

Staockp

Store away ideas =
and resources to 7=

pull out of your hat

Change plans ©

When dealing with
challenging behav-
iour, be flexible

Reality check [10]
We all need a reality

check once in a
while

#MarkPlanTeach I www.TeacherToolkit.co.uk

Sl

G~
—

Coaching systems

~@>-

Be clear about
learning outcomes
and keywords

Use modelling

Demonstrate and
explain learning
strategies

Stick to the spirit,
am» not the letter, of
lesson plans

Use simple,
evidence—based
guidance

Use questioning

e 4

Follow the question
matrix and question
your questions

Seven traits

Follow the seven
traits of effective
teachers

On the move

Don’t panic, stay
organised when
moving classrooms

On reflection

Observe colleagues
teach and think
about your practice

Collaboration

Engage students
with collaborative
learning methods

Establish coaching
systems for all
teachers to improve



e .
14 Marking Workload Tips For Teachers

10. Class marking sheet
The teacher looks over the work and completes whole class feedback. This is used to start the

next lesson. Pupils = keen to be mentioned and it's also a tool to engage reluctant writers.

11. Test papers
Mark a double page at a time for all the papers so the answers are in your head. This reduces

your cognitive overload and thinking time-before action.

13 Enlist a marking friend
Does your school think that the pig will get fatter if you weigh it¢(i.e. tests every 6 weeks) Find @

colleague to help with the work. Rank the papers from worst to best and level them together.

That way you share accountability for what was agreed... (Comparative Assessment)

0 F || 3
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