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An HR professional is a person who is responsible for the human resource activities within the organization. This means hiring personal and helping workers with any personal needs like arranging working days, letting them go on a paid holiday, and everything related to them. HR workers are basically the person that workers go to if they have any questions or inquiries. 
They also conduct interviews for new staff members and deal with their pay checks and contracts. (Baczor, L. 2015) 
HR is also responsible for employee training which means they have to create training programs and arrange the times for personal to be present at such events. Also, they have to manage employee benefits such as insurance, pension, and many more. They have to look out for employee relationships in the organization and maintain a good environment for the workers which means in some situations they have to manage the shifts so that people who make conflicts are not in the same one and the work process is not disturbed.HR has the responsibility to follow all government laws and look after the workers so the company is following the worker's laws and there are no illegal activities or broken laws. (Willis, A. 2019) 
There is a helpful tool called CIPD profession MAP where HR can interact with the tool to get guidance for their decisions. (CIPD, 2021)

There are some qualities a person needs to be an HR professional such as:
To be organized because HR has a lot of paperwork to do and they have to manage their time and be efficient at work. So, they have to make a plan every day of what they are going to do otherwise they can get lost in the work process and miss key parts from their job.
They have to lead by example which means they have to be a leader and project a good image of themselves to the workers so they can follow that example. 
Communication is also a key quality of HR because they have the most contact with the person in the organization so communication has to be on a high level. In the United Kingdom, you have different types of nationalities and communication can be quite hard on some occasions so HR has to understand the needs of the person and give them a good response. (Mitrefinch. 2021)
Another quality that HR has to possess is problem-solving this means that they can solve an unexpected problem under pressure and deal with any situation that is thrown at them.
They have to be comfortable making hard decisions too and not break under pressure when it comes to taking them. In some situations, HR is given a hard choice to make and they have to be fast with the decision making.
Another trait they need is taking risks HR need to take risks sometimes so the organization can have bigger benefit such as taking a worker who seems good for the job but it’s a wild personality the HR has to think about the future and take the risk with hiring that person.
 An HR has to love learning and managing data. Data is a key part of the work process of HR because most information they get is in form of digital data that they have to understand and evaluate so they can create plans for the future. And learning is also a major quality because as an HR there are a lot of new things they can learn and improve. (Liotard, E. 2019)

In my previous workplace HR was making most of the important decisions while it comes to work order. These events happened in Bulgaria and the company name is JUMBO it’s a store like B and M and they sell all kinds of products from home and office to toys and clothes. The workers in the building were around 300 people and the HR had a hard time managing all of their inquiries about when to work. Staff was in full-time positions working five days a week and they had two days off. There were also some extra staff mostly young people around their twenties coming over to work only for Saturday and Sunday because the store was extra busy at the weekends. The HR had to create the timesheet every month so she usually manages to do it five days before the next month and the timesheet was live on the day before the start of a new month so workers can see their shifts and manage their plans. In September it got worse because the store started to sell school products for children and it’s the biggest store in Bulgaria for these kinds of products like pens, notebooks and all kinds of tools for schools. So, then the HR had to plan and prepare with temporary staff that can help for two or three months or usually their contract was ending at the end of the year right after Christmas when the store normalizes the work. In Bulgaria hiring is different than in the UK where people mostly apply for jobs on the place and not online which means they print their CV on paper and hand it over in the store and wait for a call. Then the person arranges a date to meet the HR and the meeting begins. The HR welcomes the worker and gives him a rough description of the place and the goals. After that, she starts to explain how the work process is going and what the position is for. Most men were working in the back of the store where they keep all of the products in storage. And female and younger men were the sales consultants who worked in the front and had the job of helping customers and re-stocking shelves when they were empty. So, after the worker gets the description of the work then it starts with the benefits and salary.
In Bulgaria, the salary a person can get as a sales assistant is around 500 pounds and there everyone gets paid monthly the minimum wage is 332 euro. (LPG. 2021)
So there is no fixed rate per hour workers get paid for overtime and it's stated in the contract what the payment is. The HR starts to ask personal questions like the location the worker is living and how long it will take them to get to the job which means if the worker lives too far he has low chances of getting the job because in an event of bad public transport he will be too late to work. So, people with closer living locations near the company will get extra points for getting the position. HR also asks a question about their previous job and in Bulgaria, there is a system where people can check on their past work experience, and if you were fired from a job, it is not a good sign for employers, and it is really hard to get a new job. When the interview is done the worker leaves his contact number and the HR has to decide if the person is the right one for the position. After that, they give the worker a call and he comes for the second time in the office to do the paperwork and manage the timesheet so both sides can be happy. (Crowley, J. 2017)
But employing is not the only thing HR has to deal with they also have to deal with all the workplace problems for example if there are any conflicts the workers go to HR and complain so then she has to understand the situation properly and decide who is in the wrong there the decision-making skill comes in hand. (Ceplenski, C. 2013) 
So if HR has all the qualities stated on point one he can make that decision easy. Then it comes to the selection which means if they have two or more candidates for the position, they have to evaluate all of their skills and choose the most efficient one. For example, there was a situation where the HR required a storage worker and the candidates were three female and two men but because the position requires more physical and heavy lifting skills the girls were offered to switch for a sales position because the storage area is not fitted for female it was cold and also all the heavy machinery that the workers use to lift the heavy stock which came from the suppliers was not an easy job for a female. In these times females and males are similar to what they can do in a job but still, some jobs are not exact for females and not many will stay for a long period which the HR has to think about when they choose a candidate. So, selection is also a key part of the work of the HR she has to take risks and give workers equal chance for the position. (Vulpen, E. 2019) 
Another role that HR had in the organization was to communicate with the workers she was going at least once per day in the different sectors of the organization asking questions about the work if the workers feel good if there is any problem and even ask about the customers if they are happy and all-around gather information about what is going in the organization. So, with that information, she was making notes about everyone and how they feel if they like the job in general so when there was a problem, she can provide more rational decisions when she knows most of the staff personal situations. Because maybe someone had a bad week in life outside of work and then reflect the bad mood in the work so when the HR knows that this person is not in the happiest state at the moment, she can make proper decisions when it comes to conflicts or even planning the workweek for that person. The holiday season is also really tough for HR. She has to squeeze all of the paid holiday for the staff in the summer because most of them want to go on vacation and she has to manage their days off while keeping the company working smoothly.
In the past 10 years, it is safe to say that gender roles in work have changed and now males and females are 95% equal to what one can do and the other cant. While in the past gender, race and sexual orientation was a major factor when it came to recruitment. Bulgaria is a slowly developing country when it comes to ethics and morals and people tend to still live in the past so in many companies being homosexual is not appropriate and being of different color rather than white is also not normal for a big part of the organizations in Bulgaria. But thankfully it's all moving forward and those stereotypes are going in the past Bulgaria is in 19th place in Europe for gender equality as of 2019. (European Institute for Gender Equality. 2019). 
With the change of generations more young people adopt the lifestyle and mindset of the people living in the big countries like UK, Germany, USA, and France and people start to realize that the recruitment based on religion, sexuality or skin color has nothing to do with work. And now in 2021, there are a lot more companies that hire people of different sexuality, race, and religion. So slowly Bulgaria is moving to become better and give people the right opportunities that they need. In comparison to the UK where there is far more diversity Bulgaria falls back a lot in the UK big companies are required to have at least one person of every ethnicity otherwise, they will not satisfy their communities and build a bad reputation which can lead to the fall of the company. This is good because if the customers and communities can keep track of their favorite company and if they follow this law and give equal rights to their worker's companies will be scared to not oblige and everyone in the workplace can have equal rights. (CIPD. 2021)
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