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TUI Group
Think Travel. Think TUI.



1. Introduction

As an organisation it is very important to always bear in mind that the ones being supervised are individuals, and the people should be treated with human perspective. Unlike tangible assets, people are not owned by the organisation. People have their own viewpoints, emotions, and attitudes towards the organisation, management methods, duties, responsibilities, and working conditions. Human behaviour is unpredictable, and it is not possible to consistently apply scientific approaches or behavioural principles (Mullins and McLean, 2019, p.6).
Based on what Mullins and McLean stated above, the report will examine the employee voice at TUI, underpinning its structures, underlying culture, and the significance given to it by the company and its staff.
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2. Background
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TUI stands as a prominent global tourism group, encompassing a diverse range of businesses. This includes robust tour operators, 1200 travel agencies, important online portals, five airlines with approximately 130 aircraft, over 400 hotels, 16 cruise liners, and numerous incoming agencies spread across major holiday destinations worldwide (TUI Group, 2023).
TUI UK and Ireland stands as the biggest tour operator in the UK. It operates popular brands like Thomson and First Choice, which collectively run about 750 retail stores throughout the UK, have a workforce of  13.800 employees, and serve a vast customer base of over 5.5 million annually. Thompson Airways, the airline owned by TUI UK and Ireland, ranks as the third largest in the UK. It boasts a fleet of 57 aircraft and employs more than 4.000 people in the UK and Ireland. The airline covers an extensive network of 88 destinations across 30 countries (Tomorrow’s Company, 2023).  










3. Structure 
Structure establishes the foundation for an organisation, enabling the efficient execution of essential tasks and facilitating employee endeavours. It stands as a defining characteristic of a workplace. Regardless of an organisation’s aims, management approaches, or member quality, a strong and suitable structure is indispensable for achieving optimal performance. The fundamental role of structure involves distributing tasks among organisation members and orchestrating their actions towards the organisation’s objectives. It delineates duties, work roles, relationships, and communication channels (Mullins and McLean, 2019, p. 451).
TUI employs a streamlined organisational structure characterised by a flat hierarchy, reinforced by a culture of learning and advancement. With fewer intermediate management tiers, employees enjoy enhanced access to senior leadership, enhancing a sense of security, confidence, and improves information flow. Additionally, the flatter structure facilitates prompt decision-making and boosts employee commitment (Harvey, 2020).
At TUI, each employee is expected to be a cooperative individual, proficient in working effectively alongside colleagues, skilled in team collaboration, and adept at cultivating positive interpersonal connections. 
TUI Group is a global integrated tourism group. Its primary divisions, Holiday Experiences and Markets, along with Airlines, are organised under the categories of Hotels and Resorts, Cruises, and TUI Amusement. The company is also structured into three geographical regions: Northern, Central, and Western. Additionally, TUI Group  encompasses various other sectors. TUI operates as a German stock corporation with a management structure consisting of two boards: the Executive Board and the Supervisory Board. These boards work together to oversee the company. The Executive Board managers the company overall  and holds the authority for making key decision. Alongside this, there is the Group Executive Committee, made up of eleven members, including six from the Executive Board. Chaired by the Executive Board’s Chairman, this committee generally participates in all Board meetings, except those dealing with personnel matters about the Senior Leadership Team. The Group Executive Committee’s purpose is to improve well-informed decision-making, create a streamlined hierarchy, and promote effective execution. It embodies a culture of openness and information exchange (TUI Annual Report, 2022, p.27).








4. Leadership 
In the professional environment, it is evident that managers can not solely depend on their hierarchical position. To achieve optimal outcomes, managers must also consider promoting positive morale, a sense of engagement and teamwork, and a willingness to collaborate (Mullins and McLean, 2019, p. 340).
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Description automatically generated]Leadership strength and Vibe Model play an important role in the success of TUI. Leading in a diverse and complex environment with newly formed teams, virtual working, and various cultural factors can be challenging for the organisation performance. However, TUI supports its global leaders through the Global Vibe Toolkit and Global Masterclasses, enabling them to build trust and lead high-performing teams across different countries and times zones effectively.(TUI, 2023)

TUI’s leadership style promotes openness and inclusivity, as senior management values employee input and engagement, acknowledging its importance in driving the company’s success. The organisation actively participates in the ‘Be Involved’ forum to share updates on business issues and challenges. The leadership and management approach significantly impacts the staff, with an impressive 85% of employees feeling motivated to exceed expectations, surpassing the national benchmark by 25% (Tomorrow’s Company, 2023). 










5. Culture
The implementation of organisational behaviour and effective people management relies not only on the industry or business type, but also on the unique characteristics of the organisation and its culture. The influential role of culture, including established practices and shared values, affects various aspects of the organisation such as decision-making, structural design, group dynamics, work arrangement, motivation, job satisfaction, and managerial oversight. As globalisation grows, work structures become more intricate and globally connected. There is a stronger focus on comprehending and effectively managing diverse individuals from many countries to create a unified organisational culture (Mullins and McLean, 2019, p. 572). 
TUI’s strategy is effectively communicated through their ‘Big Picture’, which visually represents the company’s history, current status, success strategy, and long-term vision. To ensure everyone comprehends it, all departments engage in ‘The Big Conversation’, where employees discuss their roles in implementing the strategy, identify obstacles, and propose necessary changes as a united team and as individuals. These conversations foster an open and inclusive culture within the company (Tomorrow’s Company, 2023).
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Description automatically generated]TUI is dedicated to upholding the law and conducting itself with honesty. To TUI, integrity means adhering to ethical principles even when there is no oversight. The Integrity Passport serves as the TUI Code of Conduct, applying to all employees, from trainees to Board Members. It outlines the organisation’s overall approach to conducting business and provides guidance on handling crucial integrity and legal matters in everyday work, involving colleagues, customers, business partners, and third parties. TUI conducts regular training and communication sessions for its employees on various compliance subjects such as bribery, corruption, data protection, gifts, hospitality, and competition law (TUI Group, 2023).(TUI, 2023)

TUI actively promotes and supports diversity, inclusion, and equitable chances. The company rejects any form of discrimination based on factors such as nationality, ethnicity, race, gender identity, sexual orientation, family status, religion, belief, disability, age, or social background. TUI is dedicated to ensuring a secure workplace that is free from all types of harassment, including sexual harassment. The organisation has established a whistleblower hotline, the TUI Speak UP Line, which allows employees to report significant compliance violations, including instances of harassment, through phone or email in multiple languages (TUI Group, 2023). 
TUI has created an environment of trust and enthusiasm that promotes a feeling of inclusivity among its staff, regardless of their work location. Employees at TUI benefit from flexibility without compromising on productivity and effectiveness. The TUI Way of Working is guided by the company’s culture and values, such as being trustworthy, distinctive, and inspiring, along with elements of leadership, workplace, technology, and organisation.
TUI UK and Ireland takes pride in its robust and thriving staff forum, which plays a vital role in promoting employee involvement and gathering feedback. The “Be Involved” initiative effectively directs employees’ voices upwards, encouraging a culture of active participation throughout the organisation. TUI values the forum as a platform that ensures continuous dialogue and actively involves colleagues in matters that are meaningful to them (Tomorrow’s Company, 2023).
TUI offers multiple channels to encourage individual expression. The organisation highly values one-on-one meetings between employees and managers. Beside face-to-face interactions, TUI conducts an annual ‘’Your Voice” survey to gain insights into employees’ sentiments, engagement, and enablement in their roles. The company ensures feedback with staff  through “You said. We Did”, keeping them informed about the actions taken in response to their input (Tomorrow’s Company, 2023).
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6. Individual motivation
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Description automatically generated]The interaction between the organisation and its members is shaped by their work motivations and the satisfaction they gain from rewards. The organisation’s effectiveness hinges on the actions of its staff, with success in meeting goals linked to a well-motivated workforce. Motivation serves as the foundation of all organisational operations. Managers must understand how to encourage cooperation and drive from employees to attain the organisation’s objectives (Mullins and McLean, 2019, p. 268).
TUI possesses a helpful management that strives to enhance employee motivation and job satisfaction by prioritising transparency and ease of access. By implementing participative leadership, TUI elevates employee motivation, cultivates stronger organisational commitment, and encourages a sense of ownership among its employees (Harvey, 2020).(TUI, 2023)

TUI’s core values amplify employees’ determination to achieve their best performance. The fundamentals principles include creativity, integrity, transparency, responsibility, trust, excellence, quality, and heritage (TUI Group, 2023).
The company offers a range of benefits that exceed a competitive salary, and these perks differ based on an individual’s position and duration of employment. These advantages include savings on TUI trips, exclusive holidays offer, reduced transportation costs, private medical coverage, scheduled virtual workouts, and opportunities for meditation and mindfulness, along with other available benefits       (TUI Group, 2023).
TUI is a participant in the UN Global Compact. Principle 6 pertains to ensuring equal treatment in job access, various roles, promotions, training opportunities, employment terms, and conditions. This includes aspects like hiring, pay work hours, rest, and job responsibilities (TUI Group, 2023).
At TUI, employee engagement holds significant importance, being regarded as one of their three key strategic imperatives. The company understands that maintaining and enhancing employee engagement and performance relies on enabling all workforce segments to express their opinions. By doing so, TUI gains valuable insight into the diverse needs and perspectives within the organisation, encouraging collaboration with their staff to identify solutions that align with their business objectives  (Tomorrow’s Company, 2023).
TUI encourages a well-balanced lifestyle both at work and home. The company’s aim is to ensure employees feel comfortable in their workplace and maintain overall physical and mental well-being. TUI prioritises top-quality health management across the organisation, offering guidance on health and safety, assistance during difficult times, and various preventive health services (TUI Group, 2023).
Every employee undergoes job-specific health and safety training. Additionally, location-dependent mind and body initiatives are available, such as nutrition counselling, flu vaccinations, health check-ups, eye tests, gym access, fitness classes, workshops, and online courses like Mental Health or Mindfulness, along with advice helplines (TUI Group, 2023).
Numerous TUI teams engage in collective activities such as Marathons, running clubs, and casual runs. Recently, the organisation encouraged its team to take on a challenge of achieving 7500 steps daily throughout the month of March                         (TUI Group, 2023).
TUI Wellbeing Weeks centre around promoting wellbeing, sustainable lifestyle, workplace safety, and diversity. Employees enthusiastically engage in more than 40 activities, including straightforward daily challenges such as “Take the stairs rather than using the elevator” or “Drink more than two litres of water” (TUI Group, 2023).  
TUI promptly addresses its team’s requirements by swiftly developing the Change Learning Hub to aid its staff. The company offers to all its employees various blended learning opportunities to ensure personal development. Moreover, TUI equips its staff with the necessary tools to foster talent, promote leadership, enhance professional skills, and improve overall organisational efficiency. TUI is a workplace known for its flexibility and choice, allowing employees to pursue a more balanced life according to the individual circumstances and roles(TUI Group, 2023).
The company states that creating an exceptional work atmosphere that aligns with TUI’s creative ambitions is crucial for its success. As a result, employees from diverse countries, segments, and functions joined forces in a collaborative project to explore inventive approaches in designing new workspaces (TUI Group, 2023).  


























7. Conclusion


TUI success is shaped by its arrangement, ethos, and staff enthusiasm. The company’s organisational set up likely prioritises the efficient management of its wide array of travel offerings. TUI cultural stress on pleasing customers and fostering innovation impact the level of drive and involvement exhibited by its employees. TUI employee motivation arises from elements such as recognition, opportunities for development, and alignment with the company’s principles. 
TUI has thrived in a tough and competitive market, facing economic and geopolitical obstacles. Despite its diverse and geographically dispersed workforce, the company has effectively managed to gather employee feedback via various channels, including online platforms. As a result, TUI financial performance remains strong, reflecting its successful approach to maintaining employee engagement.





[image: An airplane wing over a landscape

Description automatically generated](TUI, 2023)






8. References list:

Harvey M. (2020) Mckinsey 7s Framework Of TUI. Available at: https://www.essay48.com/14020-Tui-Mckinsey-7s (Accessed: 25 July 2023).

Mullins, L.J. and McLean, J.E. (2019), Organisational behaviour in the workplace. 12th Ed. Harlow: Pearson Education Limited.

Tomorrow’s Company (2023) Rethinking employee voice. Voice at TUI UK and Ireland. Available at: https://www.tomorrowscompany.com/wp-content/uploads/2016/05/Employee_Voice_IPA_TC_TUI_Travel_case_study_50c20cb4b11a9.pdf (Accessed: 20 July 2023).

TUI Group (2023) About TUI Group. Available at: https://www.tuigroup.com/en-en/about-us/about-tui-group (Accessed: 23 July 2023).

TUI Group (2023) Annual report. Available at: https://www.tuigroup.com/damfiles/default/tuigroup-15/en/investors/6_Reports-and-presentations/Reports/2022/01_TUI_GB22_EN_GesamtPdf.pdf-ec3e7ce455de65439a34fac4992252f3.pdf (Accessed: 22 July 2023).

TUI Group (2023) Business model and strategy. Available at: https://www.tuigroup.com/damfiles/default/tuigroup-15/en/investors/1_TUI-Group-at-a-glance/Business-Model/TUI_Group_Strategy.pdf-77e52487029110855f8ded0af88185cf.pdf (Accessed: 22 July 2023).

TUI Group (2023) Health and wellbeing. Available at: https://careers.tuigroup.com/our-dna/wellbeing/ (Accessed: 23 July 2023).

TUI Group (2023) History. Available at: https://www.tuigroup.com/en-en/about-us/history (Accessed: 23 July 2023).

TUI Group (2023) Leadership. Available at: https://careers.tuigroup.com/our-dna/leadership/ (Accessed: 22 July 2023).

TUI Group (2023) Learning and development. Available at: https://careers.tuigroup.com/our-dna/learning/ (Accessed: 22 July 2023).

TUI Group (2023) TUI Book. Factbook. Available at: https://www.tuigroup.com/damfiles/default/tuigroup-15/en/investors/6_Reports-and-presentations/Presentations/2023/FY23-Q2H1-Factbook_Website_vf.pdf-f9f17662ed97da40c3965f7d49e3dc94.pdf (Accessed: 22 July 2023).

2

image5.png
KEY NUMBERS
Diversity & Inclusion @TUI

58 % 120+ 21 million*

~ 48 thousand 29% 4 generations




image6.jpeg




image7.png




image1.jpeg
Winning team: Let’s TUI it - let’s do it the TUI way!

Talent acquisition & talent
attraction

Diversity, equity, inclusion
strategy & wellbeing initiatives

Leadership

Employee experience

Upskilling programmes &
irresistible employer brand

Gilobal all-inclusive culture

Strong focus on execution,
entrepreneurship & employee
engagement

Continuous employee listening &
unique moments that matter




image2.png
\/. TUI Group at a glance - normalised levels pre C-19

TUI GROUP HOLIDAY EXPERIENCES (Und. EBIT)

21m Customers!’ Leading leisure hotel and club brands around
ﬁ €452m the world; investments, operations, ownership
€18.9bn Revenue €366m Leading German & UK cruise brands

€893m Und. EBIT £€56m Tours, activities and service provider in
€1,186m Und. EBIT excl. MAX2 destination

15.5% ROIC / excl. MAX ~21% ROIC? AL AR S (L e 2

@ €£425m? Market leaders in packaged distribution, fulfilment,

strong market and customer knowledge

FO®®

~71,500 Employees

4 Y19 Rt re TS 16 ot 1 el i et Ao e~ ek 55 oo fomoue ot et Cra 35 vl et 3ty st casomrs o ol s and e s icwod o/,

total 26.5m group customers | 2 Exclucing €293m cost impact of Boeing 737 MAX g





image3.jpg
151 Execute

= Define success (objectives) and motivate
+ Empower / remove obstacles
+ Be prepared to take difficult decisions

+ Define which challenge you want to master
+ Define your STRATEGY

v

LEADERSHIP

- Has many styles

+ Isabout vision

+ Isabout people

- Is needed in times of change

Vs
BN suiio Teams

+ Get the right people in the right positions

Wl wseire

| - CREATE ENGAGEMENT atalllevels - share
VISION, STRATEGY and VALUES

+ Lead with high energy and lead by example





image4.jpeg
OUR PROMISE

ENGAGING
CUSTOMERS

Discover your smile

OUR VALUES
TRUSTED UNIQUE INSPIRING
reliable, exclusive, fresh,
consistent designed effortless
quality around you
OUR VISION

ENGAGING EMPLOYEES
AND CUSTOMERS

ENGAGING EMPLOYEES
AND CUSTOMERS

THINK TRAVEL.
THINK TUI.




