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Purpose of the 
Presentation

Explore key lessons about 
effective teams

Understand team dynamics 
in the workplace

Importance of collaboration



What is an Effective Team?

Clear 
communication

Shared 
responsibilities

Trust & 
collaboration

Tuckman’s 
theory (1965)





Why This 
Topic Matters

Key 
employability 

skill

Relevant in all 
industries

Belbin’s team 
roles
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