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[bookmark: _Toc214143001]Task 1 – Compare Job Adverts 

[bookmark: _Toc214143002]Route Controller / Transport Controller. 
We studied four job ads from Indeed (2025), Reed (2025), Total Jobs (2025), and Glassdoor (2025) to find the most important skills and details for the B2B operations Route Controller job. Every ad is for a shipping or transportation company with delivery trucks and lines to get things to people. Some things are the same in all of the ads, even though the jobs are different.

[bookmark: _Toc214143003]Common Skills and Knowledge Areas. 

The ability to talk to and work with other people, know how to handle computers and systems, pay great attention to details, and solve problems are the abilities that come up most often in all four adverts. In fact, 2025 specifies that Route Controllers need to be able to talk to drivers, clients, and management in order to make sure that deliveries happen on schedule and that any route difficulties are rectified immediately. To keep track of data and look at paths, you need to know how to utilize GPS software, Microsoft Excel, and transport management systems (TMS).
People have to retain their cool and manage their time wisely most of the time. Route Controllers are in charge of several vehicles at once and deal with things that happen unexpectedly, such breakdowns, delays, or traffic accidents (Total Jobs, 2025). In these kinds of situations, you need to be flexible, organized, and cool, and you need to focus on finding a solution.
Another common requirement is knowing about geography and following the rules, such as driver hours, how to operate a tachograph, and safety regulations (Glassdoor, 2025). The law and good work of roads depend on these things.

[bookmark: _Toc214143004]Differences Between the Adverts.

Some job postings say you need to be able to write notes and talk to people. You need to be able to do both. Larger logistics companies often need people who know how to use computers to keep track of things like on-time delivery of goods, miles driven, and fuel economy. In small businesses, on the other hand, its important to talk to workers and work together in real time.

Qualifications and Experience.

Most adverts require previous experience in transport or logistics operations (typically one to three years) and a solid educational background such as GCSEs or equivalent qualifications. Some employers prefer candidates with logistics or transport management certificates, though practical experience is often valued equally (Indeed, 2025). You should always use digital tools correctly, including Excel, Google Maps, and truck tracking systems.

[bookmark: _Toc214143005]Summary of Key Themes

1. Coordination and communication: making sure that everyone in the company can talk to each other clearly, no matter what level they are at.
2.  You should be able to use TMS, GPS, and other research tools without any problems if you wish to be tech- and digital-savvy.
3.  Being able to deal with stress and time well enough to produce your best job while you're angry.
4.  Understand the regulations and how things function when it comes to the law around transportation.
5.  Being able to look at facts and figure out how to make plans operate better.
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Introduction.

Check out yourself to see if you're ready for a certain route at work. To be a Route Controller in shipping and transportation management, you need to know how things work, how to talk to people, and how to use technology. Your past work can help you use Strong points, Weak points, Opportunities, and Threats (SWOT) to decide if someone can do this job.

Strengths.

To be a Route Controller, you need to know a lot about systems and how they work. Most people in this area know how to quickly solve problems, plan routes, and keep track of cars. To make sure deliveries happen on time and service is reliable, the job requires constant touch with clients, drivers, and managers, so you need to be able to talk to them and work with others.
It is also important to know how things work. If they know how to use Microsoft Excel, Transport Management Systems (TMS), and GPS tracking systems, they can look at data, figure out the best routes for deliveries, and make things run more easily. In addition to being able to handle a lot of work, you need to be good at organizing your time and working quickly.

Weaknesses.

One weakness could be that they don't know how to write well, especially when it comes to business or report writing. Being able to talk and write clearly is both important. Being able to talk clearly is important, but being able to write clearly is even more important. When experts know what needs to be fixed, they can plan how to make those things better.

Opportunities.

The logistics industry presents numerous opportunities for professional growth. The rise of digital logistics platforms has increased the need for skilled Route Controllers capable of using data to improve operational performance (Prospects, 2024). Continuous learning opportunities, such as online courses in logistics coordination, Excel, and transport administration, provide accessible ways to enhance employability (LinkedIn Learning, 2024).
Additionally, professional networking and mentoring within logistics organisations allow aspiring Controllers to observe experienced professionals and gain insight into compliance management, route efficiency, and customer service coordination.

Threats.

Key threats include technological disruption and competition from candidates with stronger digital skills. As automation and AI become more integrated into logistics systems, the role of the Controller may evolve to require advanced data interpretation and system management abilities (CILT, 2024). Professionals must therefore engage in continuous professional development (CPD) to remain competitive.

Conclusion. 

For that job, you need to understand how things work, be good with computers, and be able to talk to people easily. You can get better at knowing how things work and working with other people. There is help for people who don't know how to write or talk professionally. Moving and moving things can be dangerous, but there are many long-term ways to keep your job safe. the way learn new things and get used to new tech all the time.
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Introduction.

A Personal Development Plan (PDP) tells you how to get ahead at work. People who want to work in operations need to know what they want to do, set goals, and consistently learn new things. There are short- and long-term goals, the tools that will be needed to reach them, and ways that progress will be tracked in this PDP. This is how business works.

[bookmark: _Toc214143010]Career Goals.

Short-Term Goals.

1-Strengthen IT and analytical skills.
For the Route Controller job, you need to know how to use Microsoft Excel, Transport Management Systems (TMS), and digital reporting tools. One important short-term goal is to finish short courses in Excel for business and basic TMS lessons (LinkedIn Learning, 202` ).
2- Develop written communication skills.
Professional documentation, email communication, and report writing are essential components of the role. Improving clarity and accuracy through business communication courses will support workplace performance.
3- Gain operational exposure to Controller activities.
Observing experienced Controllers through job shadowing allows development of essential skills, such as route planning, compliance checks, and real-time driver coordination (CPD UK, 2025).

Long-Term Goals.

1. Be in charge of the route.The long-term goal is to become a Controller for a logistics or transportation company after you have the right skills.

2. Take a test that everyone knows to drive a car or truck.
The Level 3 Certificate in Logistics and Transport Management from CILT UK (CILT, 2024) will teach you how the supply chain works. It will benefit you in work.

3-Get better at being a manager and boss.
Over time, getting better at being a leader and being able to think clearly will help you move up to important jobs like Transport Supervisor or Operations Coordinator.

Action Plan.

1. Do an analysis of your skills gaps. Look at the skills needed for the Route Controller job, like being able to talk to people, do several things at once, and look at data. Then, check to see if those skills match up with what they already know how to do.

2. Get top business people to learn Excel (Weeks 1–4): You should take a structured course that covers PivotTables, formulas, dashboards, and how to clean up data if you want to get better at analytical and useful reporting.

3. Learn the basics of operating and moving things (Weeks 2–6): You can make better practical decisions if you learn important things like how to set schedules, use performance markers, find the best routes, and manage fleets.

4- Get better at talking to people (Weeks 4–8). Follow the rules for CPD and CMI communication to make your messages, shift reports, and driving directions easier to understand, shorter, and more accurate.

5. Look at a top controller (Weeks 5–8): Learn how the best firms handle real problems, pass off shifts, and maintain track of actual routes.actual routes.

[bookmark: _Toc214143011]Monitoring and Evaluation.

Every three months, the PDP should be looked at again through performance reviews, thoughtful notes, and changes to a digital portfolio. Following the CPD guidelines set by CPD UK (2025), documentation may include certificates, feedback from a supervisor, and personal reflections. 
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Conclusion.

What the PDP is all about is a planned way to become a Route Controller. Some long-term goals are to get trained, move up, and make a name for yourself in the work world. But short-term goals are all about getting better at things that are important.
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