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I have added my slide notes here as I have not been able to record my PowerPoint because the driver for the audio isn’t working ive ordered a disk to reinstall it but it has not arrived in time, this way you will be able to read the notes while looking through the PowerPoint. 
Apologies for the inconvenience. 

[bookmark: _Toc38968079]Slide 2 (Introduction)
There are many different cultures within a business such as Educational differences for example employees that have academic credentials with success and employees who’s vocational and on the job, training enabled their career progression. There are several different types of ethnic differences within the workplace, especially where communication, language barriers and the way in which businesses functions are concerned.
   (Chron, 2019)
[bookmark: _Toc38968080]Slide 3 (Cultural Differences in the Workplace) 
Divisions between genders, races and ethnicities are increasing in the workplace. Diversity is good for business, as a large variety of employees from a variety of backgrounds can bring different ideas and make it possible for the employer to appeal to various areas of the business, and this leads to innovation and growth. (Vercida, 2015)
These days, there are a number of businesses that are making every attempt to diversify their workforce by concentrating on attracting and hiring employees from various cultures and nationalities. A Multicultural workforce can bring many advantages, such as a wider variety of ideas and a greater ability for completion in the global marketplace. The incorporation of new languages and cultures into the working environment can also build obstacles that need to be overcome. Cultural and linguistic differences can slow down effective communication. Employees who are not fluent in the primary language used at work may have trouble expressing their needs or responding to requests from colleagues. If their work requires communication with the customer, they may have trouble understanding the customer's question and presenting inaccurate or misleading details.
[bookmark: _Toc38968081]


Slide 4 (Human Resource Management)
The human resource manager has three primary roles: recruiting, employee compensation and benefits, and job-defining / designing. The goal of human resource management is to improve the productivity of the organisation by increasing the performance of the company or its employees. Human resource management is also a vital aspect of corporate planning and essential to enhancing organisational efficiency. Exploring areas of employee engagement and motivation, organisational growth, learning and development, labour relations and the strategic environment. 

(HumanResourceEDU, n.d.)
(Inc, n.d.)
(Watson, 2019)

[bookmark: _Toc38968082]Slide 5 (Environmental Analysis)
	 A successful human resource strategy complements a company’s mission and goals. To maximise recruitment and retention and to minimise employee issues. Small business managers must continually monitor internal and external factors. 

(Benjamin, 2019)
[bookmark: _Toc38968083]Slide 6 (Internal Environment) 
The organisational structure helps to optimise the efficiency of the human resource role. Organizational structures should include personnel requirements, ranking of each position and detailed job specifications for each role to assess each task. . Another internal factor is Budgeting some roles are sensitive to demand such as production, customer service and shipping these roles can be filled from increased revenue. Staff skill levels are also important as when the business starts to expand additional staff positions and needs may not be able to be achieved by current workers meaning that hiring contractors and offering staff training may be needed.  Compliance with regulations such as insurance, employment and other legal aspects need to be properly managed by human resources

(Edmunds, 2019)



[bookmark: _Toc38968084]Slide 7 (External Environment)
With new policy laws continuously coming into effect, human resource departments are under pressure to stay within the law. These types of regulations have an impact on the processes of the HR department, including recruitment, training, compensation, termination, and so on. The economy is one of the main external influences. The current economy may have an effect on future jobs and may also have an impact on the ability to recruit anyone. Human resources will also have to deal with technological advances and, as new technologies are implemented, the HR Department will starting to look at how to decrease the size and search for ways to save money by having new technology could mean that a job that used to take 4 people to do could be completed by half. Demographics also plays a major part in the role of human resource management, for example, as the older generation retires and the younger generation enters the workforce, the human resource department has to search for new ways to recruit new candidates.
(Friedman, 2013)


[bookmark: _Toc38968085]Slide 8 (CSR)
Corporate social responsibility is a business model that allows an organisation to be socially responsible to itself, its stakeholders and the public. Using the CSR model, businesses will be conscious of the kind of effect they have on all aspects of society, including the economic, social and environmental elements.
(Chen, 2020)

[bookmark: _Toc38968086]Slide 9 (Organizational Culture)
Organizational culture is the way things are done within an organisation. The organisational culture influences include the structure of the business. The mechanism by which research is carried out, the behavior and attitudes of employees, the values of organisations and the style of management and leadership.
[bookmark: _GoBack]Edgar Schein is a renowned professor at MIT Sloan School of Management who has studied extensively in the field of organisation management. According to Edgar Schein organisations do not adopt culture in a single day, instead it is formed in due course of time as employees go through various changes, adapt to external environments and solve problems. They gain their past experiences and start practicing it every day as a result forming the culture of the workplace.
(Chartered management institute )
(Juneja, n.d.)
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