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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _GoBack]
To answer this question on understanding the role of a police officer. I will first be evaluating what the role of a police officer is within the UK. I will be reviewing incidents I have been involved in which demonstrate or outline the roles of a police officer. I will then be looking at what the college of policing is, what it does and how it plays a vital part in the UK’s police force and its officers. I will then be providing evidence on how I am improving myself as a police officer to fulfil my role in a professional manner as I enter my final year of probation. 


The role of a police officer is always changing and new roles and responsibilities are being added all the time. The core responsibilities of a police constable is to prevent and detect crime whilst working with the justice system. Over the years further more complex roles have been added to police officers such as mental health. Mental health is a health care concern and not a matter police officers would deal with massively. Over the years due to shortages in other emergency departments police officers have filled the gap in the system. However police officers have not received any further training or additional powers to help deal with mental health calls. I have personally seen a high demand in mental health calls to the police service. This the beginning of the pandemic I have noticed a spike in mental health calls and would say the vast majority of calls I deal with as a response officer is now surrounding mental health. This is a difficult area as due to the lacking or training and resources I’m always finding myself dealing with the matter short term rather than long term. I have personally been dealt with a member of public who was having a mental health crises and due to the demand on the crises team and ambulance I had to attend her address multiple times on separate days on the bounce. This is added pressure to police officers as they now have a duty of care for that individual who is having a mental health episode and if the individual has capacity and is in their house there is limited powers and options for officers. I have been involved in a number of these incidents where I have had to leave the person alone due to no powers and running out of options. 

After reviewing the policing vision for 2025 this gives an insight to how the role of a police officer is going to change over the coming years. In this revived it outlines how policing has changed and how it’s going to further change. It outlines how crime is changing and how officers will interact with more serious complex crimes which are on the rise. It focus on how the roles of police officers will need to change to new challenging crimes like sexual assault of children, digital crime and serious organised crime. It outlines the fact the public will have the same expectation from the police for them to protect them but with no extra officers. It states how officers will need to be trained to adapt to new challenges and make sure they work efficiently in order for the service level to remain adequate.


College of policing

The college of policing has been created to bring all the police forces in England and Wales together. The college of policing are the ones responsible for setting standards across England and Wales in relation to how police officers should act whilst performing the role. 

By having a central system bringing all the forces together means there is a certain level of consistency across the country in relation to police officers and how they deal with the public. They ensure this by creating the learning plan for the police forces across the country. This learning plan will then be delivered to all new police officers joining the force. This ensures new and existing officers understand the standards that are need for the police service. By having all forces connected via the college of policing any issues or gaps in training can be addressed quickly. College of policing will also gather information from all forces across the UK on how they deal with certain incidents. They will be able to shine the light on good practices being used a by a force, they can document it and then pass this vital information on to other forces. This promotes sharing between forces and encourages learning by officers and continually upholding and improving standards. College of police will conduct research on the crime being recorded across the country. It will record the outcome of these calls and place this information into research findings which can be accessed by the police forces and they will be able to see where they are either failing or falling below other forces. This information can be used to focus on an area of concern and improve either officers learning or change the standards or the guidance in place.  

The college of policing can also react accordingly with the changing environment within the police force and establish new guidance. This guidance can then be quickly distributed between the separate individual police forces across the country. This cuts down the possibility of members of public receiving different levels or service or outcome from the same crime but in different parts of the country. 


College of policing also support in developing officers whilst in the force to improve their knowledge and also promote the right people up the ranks within the force. They also promote the forces across the country to be as fair and divers in their staffing as they possibly could. This helps to ensure the people in the community feel they are being represented within their local police force. 


Incident
There have been a number of challenging incidents I have either dealt with or been involved in whilst working through my probation period within the police force. At the beginning of my probation I had to rely heavily on more experienced officers for advice or to take control of an incident. As I have progressed through my probation I have learned new skills and experience and grew my confidence. This is evident in an incident I dealt with a short while back. The incident involved a male who was being extremely aggressive, threating to kill himself with a knife. At the time I was the only Taser trained officer within my shift so I had the responsibility to attend the incident. On arrival of the call a young child has approached the van stating his dad had a knife and was chasing his mam and sister around the house. I could see the mam was standing on the front door calling for officer’s assistance. Due to being the only officer with Taser and a male with a knife threatening the family members I have entered the building alone. I have instructed the family to leave and for my two female colleagues to remain outside of the property due to them not being equipped with Taser. The male was very irate and had been locked in the kitchen by his family members. I had a duty of care for him as well as the family and needed to conduct a welfare check on him due to the comments of self-harm he had previously made. I had to make the decision to unlock the door and get the male to walk into the same room as me with my Taser drawn. The male was very irate and not listening to complying with my commands, when my two female colleagues attempted to get involved it would escalate the situation due to them being female. 

The two colleagues I had with me one had over 9 years’ experience and other had over twenty years’ experience within the police force. Despite both having considerable more years and experience over me I have still made the decision to keep control of the incident and remain in the house speaking with the male. I felt I had the confidence and tools needed to deal with this incident and was building a rapport with the male due to previously dealing with him. Due to the nature of the call a full firearms authority had been declared for this male and firearms had been authorised to use lethal force against the male. Despite this when firearms arrived on scene I still remained in the address speaking with the male trying to reassure him. Firearms command and bronze inspector have allowed me to remain in control of the incident due to the rapport I was building with the male. 

I have managed to use my experience to calm and control the male in order for me to help him. By using my communication skills I have managed to calm the situation and get the male in handcuffs and in the back of a police vehicle without using any force. Since this incident I have received praise from my shift sergeant and also the chief inspector who is also the firearms commander who reviewed the incident. Both them and my colleagues on scene stated that due to my professional behaviour at the call I was able to deescalate the situation and without that the incident could have ended differently.  .

This incident evidences how I have gathered information and experience from other experienced officers throughout my probation period. By attending similar incident with officers I have gained knowledge on how to manage people when they are in crises and being aggressive. Also by volunteering to carry Taser I have had access to further training on how to deal with aggressive people with potential weapons. I believe by gathering all the experience I can and additional training I am working to building myself up to be a modern professional police officer. 


How my role has changed

Looking back to the beginning of my probation and how my role has changed throughout the probation. At the beginning of my probation I have been tutored and relied heavily on my tutor and other officers on shift to help me throughout calls and incidents. Throughout my probation my role has changed from relying on officers to taking control at incidents. At the beginning I would rely on other officers to take control on scene or I would deal with low level simple incidents alone. At the beginning of my probation I had little knowledge or any additional skills or training. 

Slowly throughout my probation as my experience and knowledge grew I have progressed to taking more control over incident and being given more complex serious incidents to deal with alone. I have received further training like response driving and Taser course. Both these courses have given me more confidence and training to take on more responsibilities on shift. 

Recently I have noticed that my skills and confidence have grown and noted that I have gone from relying on other officers to them asking me questions and advice. I have noticed I have gone from sitting back and observing at calls to leading calls and taking charge at more calls. Only recently I had an officer in younger service than me coming up and asking how to deal with an investigation. He was asking my opinions and views on how I would deal with an incident. This has set me back as I am still in my probation I never thought people would come to me for advice on how to deal with an investigation. I feel my role has changed from being an observer in the background to more of a leading role within the shift and making decision and recommendations to others on shift who have far more service than me.  


Conclusion

To conclude the above I have reviewed what the roles and responsibilities are of a modern day police officer. I have outlined the expected roles of a police officer and have included how the roles of a police officer have changed over the years. I have reviewed the policing version 2025 which confirms what I have witnessed first-hand being a police officer. I have included that new challenged such as mental health calls and concerns are being added to a police officer’s role. More complex crimes are being committed which police officers have to adapt and learn on the job on how to deal with them. 

I have reviewed one incident where I have been involved in which evidences how I have grown in my probation period. It shows how I have gathered information and experience from other incidents and other officers. I believe it shows how I have progressed from being young in service in the beginning of my probation to gaining knowledge and experience quickly throughout my probation. I have noted how my role within the force and my individual shift has changed throughout my probation. I have gone from being an observer to offering advice and assistance at calls. I am still young in service and will need to continue my development throughout the remaining time in my probation and service. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Communication skills, social media, communication strategy. 

To answer this question I will be reviewing incidents which I have either taken a lead role or been involved in which required the use of social media to engage with the community. I will be discussing the many platforms the police force use to communicate to the members of community they serve. I will be discussing the various pros and cons for using social media to keep in communication with the members of public. Finally I will be critically reviewing the forces policy on social media and their stance behind what can and cannot be used on social media.  


Most of the incidents where I have been personally involved in using social media have been when working alongside our neighbourhood policing team. Due to the demand level as a response officer there is little down time to conduct proactive policing such as stop searches or stop and accounts. 

Therefore during one arrange shift due to staffing level being high myself and another colleague have gone out and conducted proactive patrols. This has led to a number of individuals stop and searched. During this shift in partnership with our neighbourhood team a number of people had been stopped and had items located on themselves from weapons to small amounts of illegal drugs. 

A decision was made to inform the community we serve about the number of stop searches conducted and the outcome from these searches. Trained and designated officers had used the social media platforms Facebook and Twitter to promote the outcome. This lead to a mostly positive feedback from the members of public who seen the post. This was the first time I had seen the social media platforms being used by the police force. However a majority of comments and feedback about the post was positive there was a number of negative comments related to the post. These comments then lead to hate and abusive comments being left by individuals who disagreed with the decision to use to the time to perform stop searches. A number of comments from people who was airing their frustrations from past dealings with the police where their matters where not being dealt with appropriately from their point of view. Reviewing this incident I can now see the pros and cons from posting that information. As a response officers we are very reactive rather than proactive and as such the public do not hear much of the work response officers conduct for the community. 

Recently I had to deal with a critical incident where a building on the high street of Merthyr town centre had been reported as failing and falling down. This building was located next to a main road going in to Merthyr town centre and is a busy road. Due to the concerns for the building I had to close off the road in both directions to stop anyone from being hit by any debris or worse injured if the building did collapse. I had the road closure in place but due to the time of day and the road there was a vast amount of traffic. Due to the past dealings with social media I have contacted our control room and asked for them to place a post online informing people of the road closure and reason for the road closure. I reason for requesting this was in hope people seeing the post they would avoid the area and travel a different direction cutting down on traffic through the area. Also by providing the information for the reason for the road closure the members of public would understand the reason the importance of the decision to close the road. This evidently worked as the amount of traffic had dropped around the area giving people more time to plan their journey and use alternative routes. Looking back and reviewing this decision it was the correct decision as It had no cons against the decision. Due to utilising staff in the control room I was still free to keep traffic moving and informing the members of public who were in the area at the time. 

There are a number of social media platforms being used by South wales police in order for them to publish their information and findings. They also use the power of social media to communicate with the people in the community they serve. With the vast majority of people in 2022 being on some form of social media platform using these platforms are the quickest and easiest way for the force to communicate with the majority quickly and efficiently. The main three platforms which are being used would be Facebook, Twitter and Instagram where the force has a number of followers including the local and national press. There are a number of benefits for a police force to use any or all social media platforms. By using social media police forces are able to get a vast amount of information out to a vast amount of people quickly. It can also help to promote and encourage the members of the community to interact with the police force. By posting information or queries online it allows the people who would not normally engage with the police to have a voice and share their opinion. The information forces are able to share can be vital for the communities such as my above incident. If there is a critical incident in a certain area officers are able to publish a post online information to the community. This incident could range from something serious as a terrorist incident or a simple car accident where either part of a road or the full road has been closed. By publishing this information it cuts down the chance of people arriving in the area or using that road. It gives people advance warning and a chance to plan their journey in accordance and stops people from becoming frustrated when they arrive at the location and cannot get access or go through. 

Social media is not only a good way for the force to share information it also a great tool police forces use to gain information. If there has been an incident and officers require information social media allows people to see the request for information and find out how they can supply the police with any information they might have regarding that incident. Police forces can and do also publish photographs of people of interest for the police. These individual ls could be people who are known to the police and wanted for a crime, it could be stills from CCTV asking for members of public to name the individual or people who are missing can also be published on social media. By placing posts asking for information regarding incidents or individuals the police are in communication with a large number of potential witnesses who officers might have never got the chance to speak with. It allows members of the community to share potential evidence with the police easily by posting or sending private messages to the forces social media accounts with the evidence. Although there is also a down side to having this ease of access to people. Although majority will be supportive and help with the forces actions there will be a number of individuals who will be anti-police. These individuals will post abusive comments, be aggressive towards the force or people posting or commenting on the any post the police forces post. This can have a detrimental effect as an argument can escalate within the comments of the post and the meaning of the post has been lost. If people think they are going to receive abuse if they cooperate with the police they will stop or refrain from posting and supporting police. This could stop people from reporting crimes or providing valuable information or evidence to police.

Another benefit of using social media which south wales police have used is the ability to organise a live event for the community. This gives the people of the community an opportunity to speak with the high level management of the force. It allows the community to challenge the leaders within the police force and have their matters and opinions heard. This simple easy cost effective option allows the management team of the force to engage with the community and try to create a better community cohesion between the force and the community. It gives the community an insight into how the police force is managed, what the top priorities are for the force and gives the people a chance to question those decision.  

Another great tool social media give the force is the ability to report a crime or matter to the police. This gives the people who do not like to speak on the phone a voice and chance to report via online. This then also frees up officers to answer emergency calls and 101 calls. The down side to having this option for people to report via likes of Facebook and Twitter is officers will need to keep on top of the data being sent. With the vast amount of people commenting and sending information there could be a high chance of information and crimes being undetected and lost within the vast amount coming through. This in turn can then set back any positive work the social media platforms are proving the police forces. 

Due to the ever changing environment of the police service and new technology being used such as social media platforms. South wales police have put a policy in place which refers to the use of social media professionally and also personally. Not all officers have access to the forces social media accounts and to have access it has to be authorised. The officers need to read and understand the forces policy and guidelines when posting on behalf of the force. There is a media department for the force who check and review all posts placed on the forces social media platforms. Due to the nature of the job the force has to be seen as impartial and fair. Officers have to review every post carefully not to include any information that cannot be shared public. They have to review any photographs they place on the platform. Photographs can accidentally show too much information that officer did not intend to share. A photograph in the police station could capture personal information in the background of individuals in the community. It could potentially release sensitive information relating to an ongoing incident which could have detrimental effects on the victim and people involved.

The policy also covers the use of social media accounts operated by selected officers who Identify themselves as part as South wales police. These officers have accounts in their own name but identify themselves as part of the police force. These are usually high management figures within the police force. The policy also covers them for their use of the social media however there are no safeguards for these individuals where as there is a media department checking all posts published by officers via the forces social media platforms there is no such department for the individual accounts. This means the people with access to these accounts need to be mindful on what they post and examine and review every post they place on the social media platforms. The policy covers any misuse of the social media platforms is a serious matter and can result in disciplinary or termination of contract and loss of job. The policy also covers officers own private social media platforms, this is due to officers stating they work for the police on their accounts. Therefore if a police officer’s personal social media account is open and available and a post it published which is abusive or insensitive people can feel this is the view of the police force as the officers are representing the force. 

Conclusion 
To conclude my review on communication and police forces using social media to communicate with the people of the community. I have discussed the two different incident I have been involved in which required the use of social media to publish information. The first incident where information was published was to promote police action and try to increase the public perception on the police force. The second incident information needed to be shared for safety concerns and in order for the public to plan their route and avoid disruption. Both incidents social media platforms where used effectively and information was shared to a vast amount of people quickly. I have reviewed the benefits that come with the use of social media and the disadvantages. After reviewing both it would seem the benefits vastly outweigh the disadvantages. I have also discussed the forces policy and guidelines on the use of social media platforms and how important it is that officers follow the strict rules and guidelines set within the policy. 














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

To answer this question I will be researching the different types of leadership styles found within the police force. There are a number of leadership strategies associated with the police force so I will be reviewing the more appropriate and relevant leadership styles I believe I have witnessed and learned whilst being in the police force. I will then review the leadership strategies I have developed through my probation and how I use them whilst dealing with different incidents. I will also be reviewing how I have used the leadership styles I have developed when supporting other police officers on shift. I will also be reviewing how I have had to change different leadership strategies due to changing circumstances whilst responding and dealing with an incident. I will also be discussing the importance on reviewing an incident and adapting your leadership style to the situation. 

There are a number of different leadership styles that are available for officers and supervisors can use whilst in the police force. I will now review a number of leadership styles I believe I have either learned/used or witnessed being used. 

Authoritarian leadership
This style of leadership is a very strict type of leadership where it relies on the person leading to set clear goals and deadlines for the people they are leading. This is very effective leadership style for obtaining results as it uses time frames to achieve an object. The benefit from this style is a constant level of achievement from a task. It also reduces the time it takes for decision to be made as the leader is making the decision for the rest of the group and setting up guidance. This is helpful style of leadership if the individuals being led need guild lines to function and complete a task. The disadvantages of this style of leadership are a lack of creativity within the group. Due to the leader taking control it takes away the creativity from the team as the decision is made for them. This can cause the individuals who are being led to become rebellious towards the leader or establishment. This type of leadership style will also create a high turnover of people as people will not or be able to work under these conditions for a lengthy period of time. 


Delegative Leadership 
This style of leadership focuses on the leader handing over responsibilities to other members of the team instead of making all the decisions themselves. This works well if the people involved are highly experienced and confident. This type of leadership promotes creativeness within a team as it relies on individuals taking control and creating ideas for a solution rather than wait to be told a solution. The downside to this type of leadership is that it can cause an issue in the hierarchy of command due to individuals taking on separate roles and responsibilities. It can also cause a problem when searching for a solution to a problem. Instead of one person commanding on what needs to be done the whole collective of individuals will work the problem and come up with a solution which can be a slower process. 




Transactional leadership
This type of leadership relies on the leader rewarding the individuals they are trying to lead. This style of leadership requires clear goals and achievements being put in place. With these goals and achievement the individuals being lead with have a reward set to them on what they can get if this goal is achieved of met. There is also punishment put in place if the goals and achievements are not met. There are advantages to this leadership as it allows the leader to input a clear goal structure in place meaning targets will be met. It also helps increase productivity from the individuals in the task and it also increases motivation in the team. The downside to this leadership style is the individuals in task become followers and it does not promote any leaders. This type of leadership can cut down the creativity within a group of people as they are just set on goals. 


Participative Leadership
This type of leadership relies on the leader explaining the task and goals to the people involved and working with them to come up with a way of creating ideas to complete these task. This style of leadership promotes creativity and team work within the group as it promotes the individuals to work together to solve a problem. The leader would then consider all the options the team/individuals have come up with a select the best option. There are downsides to this type of leadership in the fact decision making is slowed down. If there is a critical goal to be met it can take time for all parties involved to get involved, think of their idea and then pass the idea on and a decision to be made. Another downside to this style of leadership you are relying on experience of individuals so if there is a lack of experience this could lead to the potential for bad decisions being made.


These are just a number of different types of leadership styles which can be used in the police force by a police officer or management. All have their different advantages and disadvantages coming from their style of leadership. I have selected these as I feel these are the types of leading styles I have encountered and learned within my probation service. I have picked up these leadership styles without realising. I have also experience in leadership outside of the police from my previous job where I was a manager and leader of a large team of individuals and on times the leader to a whole store of staff up 40 members of staff at a time. Over my probation period I have been involved in incidents where I have had to use multiple different types of leadership styles. I have also learned from mistakes during incidents where I have not observed my leadership style not working with an individual. At this incident I was reluctant to change my style and did not notice the damage I was causing. Luckily during this incident I had an experienced officer with me who noticed I was not resolving the matter and had to take charge of the incident to resolve the matter as the individual would not engage with me due to my leadership style. After the incident I was able to stand back and see what the issue was and with helpful feedback from the officer I was able to learn from my mistake and identify how important it is to review your leadership style. 
An example of an incident where I have had to use two different types of leadership styles was when I had to arrest a male. The call was originally a male who had seriously assaulted his girlfriend and taken her property. The male had left the address and returned to his own home address a short walk away. He had taken her mobile phone and house keys which was stopping her from contacting the police and looking her own property. I have searched for the male responsible through our force database and discovered the males warning markers and previous occurrences. I had noted this male had been marked as seriously aggressive towards offices. I had a female colleague with me at the time which one of the male’s markers was aggressive towards females. I have had to force entry to his home address as I could see him downstairs but he was refusing to answer the door. The time I had gained entry to the property he had gone upstairs and his under the blanket pretending to sleep. I had my Taser out ready as I was unaware of any potential weapons the male could have on him upstairs. When I discovered the male I instructed my female colleague to get her Taser out so I could put mine away and place the male in handcuffs. I have placed him in handcuffs where he has become passively resistance towards me. Due to the size of the male and the locality and only being the two of us I have used the Transactional leadership. I have offered the male rewards on the prospect he complies with me and agrees with my terms. I have done this to try and keep the male calm and working with me. The male was asking for a cigarettes which I made into a reward that if he would walk out of the house willingly with me he could have a cigarette before he went into custody. I could then sense this style of leadership was not going to work with this individual as he was getting more and more argumentative and aggressive. Due to recognising this I have requested more officers to attend the address in order for me to remove this male from the house. I have continued with the same model of leadership until more officers arrived by then I could recognise this style of leadership was not working. The male had lost all respect for me and challenged my authority and did not see me as the person leading that incident. When officers arrived and due to there being more of us and the male not responding to the first style I have changed to an authoritarian leadership style. I have now gained control and set guidelines and task to the male. I was now demanding the male to walk out of the house and set clear objectives of what would happen if he did not walk out he would be removed with force. 

Another incident I have used multiple leadership styles was during an incident I have previously mentioned in this workbook. The male with a knife threatening to harm himself and his family with a knife. During this incident I was crewed with two other colleagues but was the only police officer on scene carrying a Taser. The two other colleagues had significantly more experience than me but I had to use my leadership style as an Authoritarian. I had to take control of that situation as I was the officer with the Taser who could control that situation. I had no time to speak with the other two colleagues and confirm the best course of action with them. I set clear goals with the both officers, I instructed them to remain outside of the property, to maintain communication with PSC and pass updates as I dealt with the male and to deal with the family outside of the house. 

I have also used leadership style with the male who was threatening with a knife. Due to the level of threat I had to go in strong as an authoritarian style leader as I had to command what that male needed to do. During the incident when I was satisfied the male did not have a knife or any other weapon on him I noticed this style of leadership was not working with him. Being authoritarian was just causing him more stress and angering him more. To combat this I have lowered my Taser and changed my leadership style and reviewing back I have mixed two together I have mixed the transactional leadership and participative Leadership. This due to me trying to achieve a rapport with the male and rewarding him if he come out of the house and into the police vehicle. I have also used the participative leadership as I have asked him what he believes should happen and how we could come to an outcome of this situation. By doing this I have managed to get the male to engage in conversation with me. I have then managed to calm the male down place him in handcuffs and walk him to a police vehicle in which he got in willingly and he got the support he required and I offered to get him to come out of the house. I believe going through all three different leadership styles was necessary during this call. A strong leadership was needed at the beginning due to the level of threat being high. Once the threat of a weapon had been lowered I had time to reassess the situation and notice my style was not working and needed to change my approach. 

Conclusion
To conclude the above I have reviewed a number of leadership styles that can be used and found within the police force. I have included the ones I have either used or seen being used with my time in probation period. I have also included previous leadership styles I have used in my previous job where I had to manage a number of individuals. I have included examples and evidence where I have used multiple different types of leadership styles. These examples are based not only on two individuals during an incident but also towards two experienced police officers who were assisting me at a call. I have also noted how important it is to constantly review your style of leadership during an incident as in policing incidents can change rapidly. If you do not change your style of leadership or do not pick up when you need to change your style this could have a server consequences for myself or any colleagues, victims or suspect.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
To answer this I will be reviewing my three year probation so far and how I have benefited from having a mentor and being coached by experienced officers working on my team and from other departments. I will be discussing the benefits I found from being coached by other police officers in different departments and how I this has allowed me to gain this experience and use it back on my duty as a response officer. I will also be discussing how being coached and mentored has helped me achieve my organisational goals and personal goals inside the organisation and outside of the job. 


The College of policing 2022 refers to mentoring as “a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress” 
 
It also refers to coaching as “a development activity that takes place between a coach and client over a set period of time, with the aim of enabling the client to identify and follow set goals or objectives”  
 
Both I feel have assisted me greatly following my tutorship period.  
 
Following my tutorship period I was assigned to my current shift where I was mentored and coached by other officers on the team. The officer’s service ranged from 5-8 years of experience and I feel that this has helped me in becoming a competent and professional police officer. I found that there were benefits of being mentored. I felt that it encouraged me and gave me the confidence needed as a new officer to deal with incidents confidently. I observed how my mentor dealt with incidents and this has allowed me to identify and adjust my policing skills when required to meet the needs of a particular incident or victim. This has allowed for personal development and has allowed me to be open to constructive feedback where I felt that I could have used a different approach in dealing with an incident.  
 
Working with a mentor has allowed me to meet my personal and organisational goals, particularly as I still had not met all the required goals on my occupational competency portfolio. An example of this would be during my tutorship I did not have the opportunity to conduct a search of a vehicle. Having a mentor meant that I could focus on attending calls where a vehicle search was likely or required. Using the SMART model (Specific, Measurable, Achievable, Relevant and time based) my mentor and I were able to focus on the specific goals that I needed to achieve in order to complete my portfolio. 
 
Working with a mentor has been a source of knowledge and guidance for me. I have observed how they deal with incidents, manage their workloads and they have assisted me in building a professional network. This has enabled me liaise with partner agencies such as the local CCTV, Domestic abuse agencies and child services. I have also found that the support of a mentor has helped me in establishing good working relationships with other colleagues.  I am now able to talk to them in confidence about any issues that arise and turn to them for help, support and guidance. 
 
 
As explained above the SMART model is the most common theory used in mentoring and coaching. This ensures that all goals and objectives are met. As a new officer my mentor and I ensured that all goals made were specific to me and what I needed to achieve. This would also include any areas that I felt improvement was required. An example of this would be submitting a quality file to the crown prosecution service or the way in which I dealt with a domestic incident. Both goals were specific to me as an area of improvement and measurable as my mentor was able to see whether or not improvement had occurred. Ensuring that the goals were achievable was another important aspect of mentoring. We ensured that all goals were realistic and achievable in the time frame available. I feel that as a result of being mentored and the use of this theory I have been able to meet all relevant competencies resulting in an improvement in my performance in all aspects of my role.  
 
During my probation I have also had to attend and organise a number of attachments with other departments within the police force. This has forced me out of my comfort zone to meet new people and engage in new challenges on the spot without any support from my normal colleagues who I usually rely on. Getting through these attachments was extremely beneficial as I was able to learn from other officers from different aspects of the police force. I found the two departments I learned the most from working with CID investigation team and the HUB investigation team. Both I had a long length of time working alongside officers. I was involved in dealing with more complex crimes I would not encounter as a response officer. I have then gained feedback from both mentors and sergeants on the departments and have received high praise from both. This boosted my confidence and learning as a police officer. 

I have found that as a result of being mentored I am more open to constructive feedback. I am aware that any feedback is an aim to build my confidence and knowledge rather than a criticism. I feel like I have been openly able to discuss the positives and negatives of my skill set and my actions at incidents. This enables me to remain confident in my own ability and more determined to meet my goals. Building a rapport with my mentor has also enabled me to provide open and honest feedback to my mentor on how I felt I performed and dealt with at an incident without feeling embarrassed. I also had a number of discussion with my sergeants at the time about my performance and asked for open and honest feedback. This allowed me to gain an outsiders views on how they believe I am performing and notice issues that I might not be able to identify alone. 


To conclude I have discussed how being mentored and coached by my mentor and other
officers on Shift has helped me progress through my probation period as a new starter in the 
police force. I Have noted on how it has helped me to adapt to a new more challenging job
within the police force. I have also stated a process me and my mentor has used to help me 
achieve my goals within the police force and my personal goals outside of the force. 
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