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Support Paper- Manchester Bombing

The Manchester Bombing or Manchester Arena attack was terrorist attack that happened on the 22 May 2017. (Pidd 2020). The arena was hosting an Arrianna Grande concert that night. The attack was carried out by a single person called Salman Abedi who detonated a suicide bomb. (Pidd 2020). The total death count of this tragedy was 22 with the youngest casualty being 8 years old. (Sky News 2020).

The explosion was heard by the British Transport Police (BTP) at 22:31 as they were stationed in Victoria Station which is situated only 150 meters away from the arena. (BBC 2018).  Both the station and the arena were owned by National Rail at the time of the attack, which means that the British Transport Police had primary responsibility for looking after both locations. (BBC 2018). Within 30 seconds of when the explosion happened, there were four BTP officers in the arena foyer as they were situated in the Victoria station. Luckily, the main office for the BTP was situated only 150 meters away from the arena in the Peninsula Building, which meant that after 10 minutes of the explosion happening there were in total 19 different officers that were on the scene. (Kerslake Report 2018). Initial command was given to a BTP sergeant who did an assessment of the scene and provided updates to the BTP force control room. (Kerslake Report 2018). Following this assessment, at 22:39, 8 minutes after the BTP officers had heard the explosion, a major incident was declared by the on scene British Transport Police Sargent and BTP officers focus was then to help the injured in anyway they could with the help of the arena staff, in most cases were not trained in first aid. (Kerslake Report 2018). While BTP officers were tending to the injured, they noticed a particular child that needed urgent medical attention by a paramedic or someone who had more experience than them but there were no ambulances yet on the scene. This was because the control room staff were not trained in how to cope with a terrorist attack before the bombing of the arena. (Sky News 2021). They then decided to take the child to hospital themselves which led to the child receiving the treatment she needed quicker. After being in command of triage for several minutes, paramedics arrived on scene and BTP relieved leadership to them as they were much better suited in that role. As minutes went by, more police officers were arriving from Greater Manchester Police (GMP) and they worked closely with the British Transport Police in a joint operation then as time got on, BTP transferred leadership fully to GMP. (Kerslake Report 2018).

In terms of leadership styles, there were three that were used in the BMP on scene. These were task-orientated, bureaucratic and autocratic. Task-orientated leadership is a type of leadership that is all about doing “whatever it takes to get the job done.” (STU Online 2018). This type of leadership normally only focuses on the task and not the people that are doing the task which could lead to retention and motivation problems which could affect the time it takes to complete each one of these tasks. (STU Online 2018). In the Manchester Bombing, this type of leadership was used by BTP officers when BTP officers collabed with arena staff and others to provide first aid to the injured as their focus was helping the injured and that was their main and only task at that time. Also, this type of leadership was used when BTP officer realised an injured child needed immediate first aid attention that they wouldn’t be able to do, so they decided to take her to hospital themselves. This was this leadership style because they decided that the child needed urgent medical attention and that they needed to get the child to hospital as soon as possible, in which was their main task. The next leadership style that the BTP used was bureaucratic leadership. Bureaucratic leadership is based on rules, laws, or regulations that are strict so that they can be followed easily. This type of leadership style was used when initial command was given to a BTP sergeant who did an assessment of the scene and provided updates to the BTP force control room. This is bureaucratic as he followed the procedure in place by taking control as highest ranking officer and followed the set procedure by doing an assessment on the situation. This leadership style was also used when paramedics arrived, they were given command of the triage and this bureaucratic as they followed the procedure that people the ambulance service should take over as they are more suited to being the leaders in that specific role. Finally, the last leadership that used but not as much as the other two is Autocratic. This leadership style is distinguished by individual control over all decisions and little input from group members. (Cherry 2020). This type of leadership was used when a major incident was declared for BTP on scene by the Sargent. This is autocratic as the Sargent made the final decision after doing his assessment that the major incident needed to be declared so that other emergency services can know what’s going on. There was also a theory in which was used called Situational Theory. The situational theory of leadership implies that no single leadership style is best instead, it changes on which type of leadership and strategies are best suited to the task. (Cherry 2020). An example of when this was used by BTP officers is when the 4 BTP officers assigned to Victoria station left their post and got to the arena within 30 seconds. This was situational theory as they had to adapt quickly and took charge of the situation when they got to the arena as the officers were still unsure what had happened when they initially got there.

In conclusion, I think that BTP officers handled the incident well and it was lucky that there were many officers there at the same time and the leadership styles were used as effective as possible. However, they should have used autocratic leadership a lot more because, there were a lot of untrained BTP officers at the scene who didn’t know what they were meant to be doing. 
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