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[bookmark: _Toc15486568]Introduction
This essay focuses on the organizational structure and culture of the Kellogg’s UK in addition with the ways how the Kellogg’s maintains its working environment and motivates its employees in order improve their performance. Organizational structure is the systematic outlines that show how roles, responsibilities and rules are directed toward achieving the organizational goals. It also determines how different information of the organization is distributed within the various levels of an organization (Jaakkola and Hallin, 2018). Organizational culture is the set of shared values, norms, assumptions and ways of communicating or interacting that contribute to develop a unique social and psychological environment within an organization. Organizational culture is the most vital aspect for attaining success as it helps to attract and retain the skilled and committed employees which lead to improve productivity and build strong relationships with the customers & other business partners (Driskill, 2018).
[bookmark: _Toc15486569]Organizational background of the Kellogg’s UK
Kellogg’s is the UK based world leading breakfast cereals and s producer. About 100 years ago Kellogg’s was established with the vision of “enriching and delighting the world through foods and brands that matter”. Products of the Kellogg’s are producing about 18 countries and selling more than 180 countries around the world. Kellogg’s has become the leader in the health and nutrition through proving customers with a variety of healthy and nutritious food products (Lambie‐Mumford and Sims, 2018). Kellogg’s has gained the position in the top 100 best companies around the world according to the list of The Sunday times. Kellogg’s follows modern management practices like behavioral management in along with democratic style of leadership. The main products of the Kellogg’s are cereals, cookies, crackers, vegetarian foods, toaster pastries etc. About 33250 employees are working in this organization and its operating income was 1.91 billion euro in 2018 (Khehra, 2018).
[bookmark: _Toc15486570]Organizational structure & structure of the Kellogg’s
Organizational structure indicates the visual presentation of how it has been shaped and best ways to move forward to achieving the organizational objectives. Successful organizational structure depicts each employee’s job and how it best fit for the organization (Bird, Y.Z., Short, J.L. and Toffel, 2017). Organization structure may be centralized in which decisions flow from top to the down or decentralized in which decision-making power is distributed within various levels of the organizational structure. Most of the organization follows four types of organizational structure like functional structure, divisional structure, flatarchy structure and matrix structure. 
Functional organizational structure refers to bureaucratic structure in which different task are divided based on the specialization of workforce. It is the best fit for the small and medium size of organization as these firms performed their functions formulating different functional units like production, marketing, sales, accounting & finance and operations etc (Soderstrom and Weber, 2019).
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Figure-01: Functional organizational structure
Divisional structure is best fit for the large organization with various production units and each unit is run based on projects, products and subsidiaries by different leadership team. Most of the multinational corporation which holds thousands of product lines uses the divisional organizational structure and each of the production unit work as a separate entity (Jaakkola and Hallin, 2018).
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 Figure-2: Divisional organizational structure
The flatarchy structure is used by the startups business it follows hierarchy and chain of command which leads to high speed of implementation. In matrix structure employees perform their functions across different divisions, superiors or departments which lead to enhance proficiency and knowledge of the employees (Soderstrom and Weber, 2019). 
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Figure-3: Matrix organizational structure

Due to variety of functions and business roles like engineering operatives, manufacturing section, marketing and sales section, accounting and finance,  information technology and human resources Kellogg’s follows the functional organizational structure. It helps the Kellogg’s to perform its each functions and roles effectively and efficiently through the specialization of workforce. The organizational structure of the Kellogg’s is as follows ---
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Figure-4: organizational structure of the Kellogg’s
[bookmark: _Toc15486571]Organizational culture & culture of the Kellogg’s
The values, norms, customs, assumptions and behaviors of the employees which lead to unique social and psychological environment within an organization is called organizational culture. Organizational culture may be formal and informal in which formal culture is planned that includes written policies & basic operating procedures, hierarchical structure. Informal culture indicates social connections, human interactions that include special project groups, lunch groups (Yanow and Adams, 2018). Kellogg’s follows the informal organizational culture and it encourages employees through creating a business culture which involves strive for continuous improvements and ensure employee ownership over their different own projects. Informal culture leads to boost productivity, easy collaboration, improve communication, flexible working environment, better relationships, motivate employees and ensure higher job satisfaction of the Kellogg’s (Driskill, 2018). 
Kellogg’s provides more emphasis on the employee motivation as it is the most significant technique of striving employees toward achieving the organizational objectives. In order to motivate employees Kellogg’s follows the monetary reward in addition with non-monetary reward in order to ensure quality & safety of the food products. 
According to the Hofstede cultural dimensions people of the UK believe that inequalities should be minimized and power distance index is higher among the working class than higher income class people. In the UK culture most of the people are individualist and busy for self image and look after their direct family only. In the dimension of the masculinity& feminine in UK showed that both of the masculine & feminine are success, achievement and competitive oriented. In terms of uncertainty people of the UK are quite happy and comfortable in order to face the ambiguous situation in addition with adapting the changing situation. In the long term orientation cultural dimension UK people take a more pragmatic approach in order to prepare for future but a dominant preference is not found in the culture of UK. In terms of indulgence UK culture showed that people wants to exhibit willingness to release their impulse and desire to enjoy life with having fun (Minkov, 2018).
[bookmark: _Toc15486572]People motivation and engagement of the Kellogg’s
Motivation is the set of drives like wants, needs, demands and desires of the employees which encourage or influence them to achieve a certain organizational objectives. People engagement is the process to engage them in the decision making process so that they can understand the objectives of the task which they will execute. Kellogg’s gives more emphasis on the people motivation and engagement & which is considered one of the most successful factors of Kellogg’s UK. Kellogg’s offers competitive salaries to the employees with childcare vouchers, discounted life assurance schemes and cash alternatives to company car as a part of the physiological needs of the employees (Robert, 2018). These competitive salaries & savings scheme of Kellogg’s motivate employees to make loyal to the organization. Kellogg’s is committed to provide safety and healthy working environment to the employees in along with range of working patterns which ensure work life balance as a part of the safety needs of the employees. Kellogg’s also operates weekly group huddles that create opportunities to receive any information of business like products, sales and profit which leads to develop effective communication approach & build belongingness among employees and encourage contributing to the company’s k-values as a part of the social needs of the employees of the Kellogg’s. Kellogg’s also offers stimulating responsibilities & challenges through taking the ownership of the projects. So this type of arrangements develops and improves the capability of the employees which leads to build strong loyalty to the company (Acevedo, 2018). The above actions and measurements which have been taken by the Kellogg only are to motivate its employees. Due to employee oriented organizational culture the Kellogg’s follows the theory “Y” for motivating and engaging the employees. Kellogg’s always recognizes the capacity & performance of the employees and provide reward according to their performance. On the other hand Kellogg’s tries to engage its employees in the decision making process in order to increase the understandability of the employees before starting the task which make them more encourage and strive to perform effectively and efficiently. 
[bookmark: _Toc15486573]How do the Kellogg’s culture, people and structure manage performance? 
Kellogg has developed an employee oriented organizational culture in which Kellogg’s provides emphasis on the informal corporate culture than the formal corporate culture. This informal organizational culture encourages employees strive for continuous improvements and ensure employee ownership over their different own projects. Informal organizational culture leads to boost productivity, easy collaboration, improve communication, flexible working environment, develop better relationships, motivate employees and ensure higher job satisfaction of the Kellogg’s in order to manage organizational performance (Mone and London, 2018). 
People or human resource is the most significant factor of the organization in order to manage organizational performance. In order to manage performance skilled and motivated people are required as they can achieve the objectives. For increasing skill and capacity of the employees Kellogg follows on the job training and off the job training methods. On the other hand in order to motivate employees Kellogg follows the Maslow’s motivational theory in along with the theory ‘Y” in which Kellogg provides competitive salaries with childcare vouchers, discounted life assurance schemes and cash alternatives to company car. Kellogg’s is committed to provide safety and healthy working environment to the employees and encourage contributing to the company’s k-values. Kellogg’s also offers its employees for stimulating responsibilities & challenges through taking the ownership of the project in addition with provide opportunities to take part in the decision making process (Robert, 2018). 
The structure of the organization also plays a significant role for managing organizational performance of the Kellogg. Because of the functional diversity and roles Kellogg follows functional organizational structure which helps to manage organizational performance through specialization of workforce, easy communication & collaboration and harmonic relationship. 
[bookmark: _Toc15486574]Recommendations 
Though the culture of the Kellogg is employee oriented, in order to further improvement of the corporate culture Kellogg should follow some tips like establish clear values and goals, ensure empower & encourage, offer flexibility, integrate modern tech, promote trust, establish strong team relationship and give value the employee opinions. 
Kellogg should follow the matrix organizational structure which is the combination of the both functional and divisional organizational structure. I think matrix organizational structure will be the best fit for the Kellogg as has diversity functional roles in addition with the many production lines or business units. 
In order to improve the skill and capacity of the employees Kellogg should follow both on the job training and off the job training methods in addition with different continuous skill development programs. The Kellogg should properly evaluate the training program after finishing through using Kirkpatrick evaluation process. On the other hand for motivating employees Kellogg should follow both the Maslow’s motivational theory and Theory “Y” in along with the scientific and behavioral theory of management (Robert, 2018). 
For improving the performance of the employees as well as the organization Kellogg should follow some techniques like set clear goals or SMART goals, arrange development programs frequently, prioritize employee development, conduct employee engagement, conduct regular employee performance and provide feedback timely (Mone and London, 2018).
[bookmark: _Toc15486575]Conclusion 
The above discussion indicates that Kellogg‘s corporate culture is employee oriented and it’s structured has been developed based on the diversity functional roles both provide value for the organization. Kellogg gives more emphasis on the employee motivation and performance. In order to motivate employees Kellogg provides monetary and non-monetary rewards like competitive salaries, provide job security, safe and healthy working environment, provide opportunities for self development and participate in decision-making process. For further improvement of culture Kellogg should set SMART goals, establish strong team relationship and give value the employee opinions in addition with follow matrix organizational structure. For motivation and excellent performance Kellogg should follow both the Maslow’s motivational theory and Theory “Y”, scientific and behavioral theory of management in along with prioritize employee development, conduct employee engagement, conduct regular employee performance.
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