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1. [bookmark: _Toc506200145]Introduction

Organisations are all around us everyday even if we are not always aware of them. An organisation is the name given to a group who carry out activities or employment in a structured way by making rules, setting goals and by employment of staff achieve the desired result. “Organizations are social entities that are goal-directed, that are inextricably linked to their environment yet have nominal boundaries, and that employ deliberately designed and co-ordinated activities and approaches to achieving their objectives”  Martin and Fellenz (2010, p.12).

Organisations rely on their staff members to carry out and achieve their goals as a result organisations must also comprise of leaders and management to control and oversee the efficient running of the organisation. Without leaders or managers there would be no structure to the organisation which would result in no decisions or goals being set to enable the organisation to succeed. “Management a process that involves the major functions of planning, organizing, leading (or deploying) and controlling resources in order to achieve goals” Martin and Fellenz (2010, p.5).

Organisations need to be continually improving and changing as differing needs and changes are identified. If an organisation is unwilling to constantly change it will not be successful which could result in failure. An organisation needs to be “continuously reflecting on how well they work and the source of the problems that occur help in spotting improvements and create an environment for ongoing development” according to Hill (2005, p.590).
2. [bookmark: _Toc506200146]Main Findings

2.1 [bookmark: _Toc506200147]The importance of leadership and management within organisations with particular reference to the NHS

Organisations should have a good leadership or management if they are to function effectively. In large organisations such as the NHS it is extremely important for the organisation to have a well defined structure with good leadership and management. As the NHS is so large it must have its basic formal structure set out for each department to follow such as nursing staff, administration staff, porters, senior nurses and managers. This basic structure then must be extended across the whole of the NHS on a larger scale to incorporate each individual department, hospitals together with departments such as funding and government departments such as the Department of Health. All these different departments make up the whole of the NHS as an organisation. It is then essential to have a good established leader who is able to then control the management team of the organisation to enable the efficient and productive running of the organisation. It is also the leaders responsibility to continually assess and if necessary make changes to ensure the continual improvement of the organisation and its staff by making changes to an ever changing society and to be able to motivate staff to achieve positive goals for the organisation. “Leadership is the process of directing, controlling, motivating and inspiring staff towards the realisation of stated organizational goals” Clegg, Kornberger and Pitsis (2008, p130).

As a leader it is important to motivate other staff members within the organisation. This is necessary as every person has a different reason or motive as to why they want to carry out their task or activity effectively and appropriately. The person must also succeed with the task which would be the challenge of the leader to ensure that the motivation continues and evolves as necessary to keep the organisation successful. Mullins states “The underlying concept of motivation is some driving force within individuals by which they attempt to achieve some goal in order to fulfil some need or expectation” (2010, p.253).


2.1.1 [bookmark: _Toc506200148]When were the Junior Doctor contract changes introduced and why

In 2013, the NHS and British Medical Association (BMA) agreed that a new contract for junior doctors should be negotiated to improve the conditions for junior doctors as set out in the previous contract which was introduced in 2000. The new contract was aimed at improving junior doctors working hours, pay, quality of life and training. Negotiations between the NHS and BMA continued but the BMA was concerned that the changes to doctors welfare an patient safety was not being sufficiently addressed.

By September 2013, it was agreed by the BMA junior doctors committee that they would no longer be involved with the negotiations concerning the proposed changes to the junior doctors contracts. According to the UK Government briefing paper on junior doctors contracts in England “The BMA believes that the changes currently being proposed are unsafe for patients, unfair to doctors and undermine the future of the NHS” (2016).
Junior doctors were balloted as to whether they would proceed with industrial action, the results of the ballot were announced on 19 November 2015 where 98% of those balloted supported strike action. The BMA arranged talks between the Advisory, Conciliation and Arbitration Service (ACAS), BMA, NHS Employers and the Department of Health which started on 26 November 2015. Even though these talks continued for several months with many differing proposals being made an agreement could not be reached.

It was announced by the Health Secretary in the House of Commons on 11 February 2016 “a negotiated solution was not realistically possible and as a result the Government would proceed with the introduction of a new contract for junior doctors”  Briefing paper Junior doctors contract in England (2016). The changes for the junior doctors contracts went ahead without full consultations of the junior doctors and their representatives, ACAS and the BMA. This has left many junior doctors disillusioned as they now have to work for a contract which they did not agree too or agree with, which has not only left some feeling undervalued but also demoralised. “He says he values us, but everything he has done has made us feel devalued” Campbell (2017).

2.1.2 [bookmark: _Toc506200149]The impact of these contract proposals and changes upon Junior doctors and other health professionals

Changes were made to the junior doctors contracts to provide a safe environment for the junior doctors to work in by reducing the amount of hours that they would be able to work in each shift pattern together with the amount of days being worked. The pay structure was also changed but not cut as their pay would be calculated at higher rates for working during unsociable hours. By reducing the hours worked by the junior doctors the environment would also be safer for the patients as the junior doctors would be more focused from working shorter hours. According to the UK government “we are removing the financial incentives in the current contract that encourage doctors to work unsafe hours” (2015).  By changing the hours being worked by the junior doctors this would then enable more junior doctors to be available to work over a 7 day working week which would then make more services available throughout the weekends. “The ambition to deliver more consistent standards of urgent and emergency care across 7 days will require change across every area of healthcare delivery, not just doctors’ contracts” www.gov.uk/summary detail on safety, training and pay (2016).

Under the new junior doctors contract the junior doctors pay will increase according with further training undertaken together with the increase in responsibility with which the junior doctors also undertakes. According to the Department of Health “Instead pay progression will be dependent upon Doctors progressing to the next level of responsibility within the hierarchy of training posts (having demonstrated the required competencies to do so)” (2016).

As proposed during the changes to junior doctors contracts each organisation must also set up a “Guardian”. This is a role set up to ensure that the junior doctors hours are being adhered to by checking schedules for work and training by making changes is necessary. The “Guardian” would also be available to review or resolve any issues, problems or grievences on the junior doctors behalf.


2.1.3 [bookmark: _Toc506200150]The importance of teamwork 

Organisations are comprised of a group of individuals working together with their leader and management to achieve the same successful goals. These individuals then work together to for a team. This team is made up from many individuals all of whom have their own skills and experiences in their designated area of expertise. When several of these individuals then get together to form a team they can then merge their varied skills and experiences to form a successful team. It is important for a leader to recognise the correct combination of skills being shown by an individual so as to form the best positive team. Bruce Tuckman “identified four stages of development – forming, storming, norming and performing – that every team experiences” (2014). This newly formed team should then be able to work together and communicate effectively to further improve the teams skills and  commitment to the organisation. “A team, therefore, involves something extra such as high levels of morale and group cohesiveness, mutual trust and goodwill among members, and commitment to group goals and objectives” Mullins and Dossor (2013, p.351). According to Hill (2005, p.430) “Managers need to release the capabilities and skills of those working in their areas and also empower people to seek and make improvements in their own areas of responsibility”.

Dr Meredith Belbin identified that a team would consist of nine main roles. These roles may be carried out by more than one team member who may also carry out more than one role as not all of the roles may be relevant to the team or may not be needed at all times depending upon the teams goals. “By identifying our Team roles, we can ensure that we use our strengths to advantage and that we manage our weaknesses as best we can” (2015).


2.1.4 [bookmark: _Toc506200151]Implications for service users if appropriate structures are not in place

It is essential for all organisations to have an appropriate structure in place according to the needs of the relevant organisation and the organisation service users. NHS England is a large organisation which is overall governed by Parliament which provides the funding to run NHS England under the terms set out by the Department of Health together with other health commissions. NHS England then provides the primary care (nurses, doctors, etc), specialised services (elderly care), together with other services such as mental health, hospital services and the ambulance service (Kings’ fund). This structure is in place to ensure that the correct service is available to service users of NHS England when the service is required for example, ambulances are available during and emergency and the service users is taken to the correct hospital able to provide the best and most effective primary care for the service user during the situation by using the established structure together with communication between departments. With reference to Child concerning the organisational structure of the NHS, Child makes the observation “Health care is another field in which the integration of different professional contributions remains a continuing challenge” (2005, p.86).



















3. [bookmark: _Toc506200152]Conclusions

It has been identified that an organisation is made up of a group of individuals with many differing skills to form a team. This team is then lead by a leader who takes on the role to oversee the team to ensure that the team is functioning effectively to achieve the goals set out by the organisation. An organisation needs to have a defined structure to assist the organisation as to its smooth and productive running. “Organizational structures can be an influential element in whether or not an organization can be effective” Carnall (2007, p.13).

In 2013, a proposal was introduced to make changes to the junior doctors contracts in England only. These proposals meet many criticisms as agreement was not made between the appropriate authorities and the junior doctors, as a result the changes were made to the contracts without any agreements being made. Many of the junior doctors disagreed with the changes as they felt “undervalued” as the changes had been made against their wishes.

The new changes to the contracts ensures that junior doctors work shorter hours and shift patterns while their pay structure increased to reflect the unsociable hours which they are required to work.  By scheduling the junior doctors mote effectively creates a safer environment for both the junior doctors and the patients. Many of the changes made do seem to be positive changes for the junior doctors as they are being encouraged to further their training and responsibilities. Also by introducing a “Guardian” for the junior doctors they also have a protector for their interests and welfare.
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