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INTRODUCTION

In any organization or company staff or employees are the most important part of their success and progress. More active and present employees can specialize in their projects more effectively, which may benefit the company. On the alternative side absent staff can cause more delays in work and poor quality of performance, this manner contains a huge impact on any organization. A recent survey on one of the hospitals has shown that absent staff has cost the trust more than £1 million a year and a high level of absenteeism was leading the trust to the poor quality of services. This report aims to define the problem that Mid Cheshire hospital is facing and evaluate the alternative solution. The report will outline the impacts of the problem and use the analysis methods of the PESTLE and FISH diagram to find the external and internal impacts of the problem and find the cause and effect of absenteeism. The final act will evaluate the alternative solution and implements the right decision to decrease staff absenteeism in this trust. 


Definition of the problem

In solving any problem and taking the proper decision, it is important to know and grasp the nature of the problem more closely. As this report is about to decrease staff absenteeism in Mid Cheshire hospital, so knowing absenteeism is the most important thing. What is absenteeism and what are the impacts of this on any organization internally and externally. Absenteeism is a habitual pattern of absence from the workplace without any valid reason or employees regularly staying away from work beyond their acceptable degree. If an employee is sick or missing days without any serious or chronic illness, this can be absenteeism. (What Is Absenteeism? 2021) There are two types of absenteeism, culpable and non-culpable, culpable is staying away from work without any reason and non-culpable is when employees take off with valid reason. So, there is a huge difference between both types of absenteeism. Culpable is more affecting the company or business.


Impact on employees and organization

Absenteeism has a huge impact on employees and also the company.
The employee regularly staying away from work can affect his/ her productivity, it can cause poor performance and less engagement with projects and customers. This will affect the workers in various ways, it can lower their morale, confidence level, less enthusiasm, and lack of connection, which might cause mental issues. On the opposite side, less staff can damage the business, and less productivity can make the company face financial and performance problems. If employees keep the absenteeism rate high the organization needs to hire temporary staff from agencies which could lead to poor performance of services and the company must pay them extra. Paying wages for absent and present staff for the same project can cause financial damage to the company.  Another major problem can be losing trust with customers. If someone is not supported on time this can increase conflicts between customers and the company.



PESTLE ANALYSIS TO FIND MACRO FACTORS AFFECTING THE ORGANIZATION
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PESTLE analysis is a tool used to obtain the macro picture of a business. This tool was introduced by Francis Aguilar in the 1960s, in America. (Reding, 2021). This report is taking advantage of this tool to bring the macro picture of external factors that are affecting the organization.suypervision
Family problems

Political factors
Like other organizations, Brexit has affected NHS severely in different aspects. one of the basic issues was the import and export from the EU which cause the shipping problems of medical equipment and resulted in a lack of resources.
The other factor that is affecting NHS is the supply of skilled workers because a huge portion of them originated from outside the UK.workgroup
supervision

Economic factorsPersonal issues

sickness
Family

Lack of communication

As the UK is facing more financial crashes it affects NHS to maintain its standard. Lack of resources and economic problems NHS was forced to reduce the salaries and as the resulting staff reigned and less-skilled workers replaced them. This automatically affects the quality of care and NHS fails to operate at the same level. The austerity measures established by the government also affect NHS to undercut the budget for some public institutions. (de Val et al., 2020)absenteeism

Socio cultural factor
The growing population especially the ageing population increases health problems. For example, diabetes and cancer patients added pressure on the organization to provide quality treatment. The other factor is patient knowledge as people are more informed about the health care system, so their expectations are getting higher which is building pressure on NHS to improve their services and deal with the expectations of everyone.
Technical factors
Nowadays technology is very advanced so hospitals use more modern machines, and each hospital or trust must have them to give better service in treatment. As advanced technology needs more understanding so hospitals need to have skilled staff to use these machines effectively and provide better healthcare to patients. So, to deal with this issue the government is trying to make the modern medical institution. (Farooq, 2022)
Legal factor
Patients who are not happy or satisfied with the treatment are now taking legal action against the organizations. NHS has also faced many legislation cases from patients or from their families arguing that NHS has been unjust to them and this affecting financially the organization. Some qualified staff with the technology and other services are trying to handle the patients with legal cases. The other thing is to make patient and staff safety more important by registering every health service or pharmacy.
Environmental factor
The very important thing is to focus on medicines storage and transportation and how the pharmacies and staff will deal with the process of this facility. They need to use the strategies to overcome this problem. The second major problem is how to waste or dispose of toxins without harming anyone. They should waste it with extra care. The current situation of climate issues has put more pressure and expectations on organizations. NHS is also forced to improve its waste management.
The pestle analysis shows that NHS or hospitals are currently under pressure in different ways. BREXIT, COVID -19 and economical crash, and some other factors have affected the organization and they need to deal with these problems to maintain their services. some of these factors are causing absenteeism in trusts.
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As this report is trying to find the solution to absenteeism so, to find the solution the important thing is to find the cause for that problem. Professor Kaoru Ishikawa, a pioneer of quality management introduced this tool to find the cause and effect in his book in the 1960s (Cause and Effect Analysis, 2018). This is called the fishbone diagram or Ishikawa diagram. Here are some of the causes and effects of absenteeism in this fishbone diagram. Each cause has a huge effect on absenteeism.
Management
In any organization, management is very important and the priority to be considered.  Some of the causes can affect management and this can lead to employee absenteeism. For example, lack of management or excessive work can make employees frustrated, and this can affect their attendance. The other thing is to pay less pay or not on-time payments can also lead to absenteeism. Motivation is the best part to keep staff engaged with work so lack of motivation can be another cause that led to absenteeism. (Software, 2021)
Personal issues
Sometimes employees have many personal issues in the workplace that can increase absenteeism.  Anxiety or stress is factors that make a person take less interest in any work. The other thing is bully, if a staff member is harassed or bullied workplace it can force them to start taking regular off from work. 
Environment
[bookmark: _Hlk100572348]Most employees would like to work in a friendly environment. However, some causes, for example, lack of communication or language barriers can make the environment not comfortable for workers and this can affect their interest and regularly attended. Teamwork is another thing that can keep the employees engaged and mottled, a lack of teamwork can cause workplace problems and resulting absenteeism. 
Family
 Family issues also have a very important role in absenteeism, balancing work and family can be a big struggle. Staff also has their commitments with their families so sometimes family sickness or emergencies can make them by taking continuous off and this can affect the organization. Sometimes family issues can force staff to lose their focus and continues their absence from work. (Kocakülâh, Kelley, Mitchell and Ruggieri, 2011)

Job satisfaction
Most employees would like to be satisfied with their job and this way they are more connected and present in their workplace. Sometimes lack of motivation or pay issues can affect their satisfaction and they start taking less interest which, triggers taking more often off from work. Supervision at any company or any organization is very important to gain staff trust. If staff is not supervised with their projects, they can lose their platform and affect their attendance. Workgroups are another thing that encourages staff to continue working.
Workloads
Employees with low morale and burnout situations can lose interest in their projects and it leads to absenteeism. Some companies put more burden or excessive work which causes disengagement and less interest these all can support absenteeism.

Evaluation of the alternative solution
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COMMUNICATION

	Teamwork +7
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=15
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=4
	15

	
	
	
	
	



When there is more than one solution then it is important to take the right decision and choose the best solution. As this report is to find an alternative solution for decreasing absenteeism, it used the PMI tool to find the right solution. There are two tools available grid analysis and PMI tool. This report has taken advantage of the PMI tool and after applying it with three solutions the final solution was with many totals is communication. It suggests that lack of communication is the reason that Mid Cheshire hospital is facing a high level of absenteeism next step is to implement this decision by making an action plan to increase effective communication to resolve the issue.

 Implement the decision 
	Description


	Actions


	Time frame
	Who are   responsible

	Identify the employees with more absents days from work
	Staff must keep records of these employees
	Monthly

	Attendance manager

	Identify reasons for long terms off from work
	speak to employees and discuss the
problem and hidden causes that are affecting their attendance
	Monthly

	Line manager

	Attendance policy
	Create a clear attendance policy and set all the expectations the organization need
	weekly
	HR

	Provide support and encourage employees
	Communicate with employees and support them with any problem, encouragement, and motivation should be available
	Monthly

	Manager

	Reward good attendance
	Staff with good attendance should be praised and rewarded, this can keep them engaged and valued
	Monthly

	Manager




So, this action plan is set to reduce absenteeism by using communication skills. The first thing is for this trust or any other trust to keep the record of staff of high-level absents. The next thing is to communicate and find the reasons for their continuously taking off from work. Attendance policy is important for any company so they can monitor each staff attendance. Effective communication is the best way to know the reasons for not coming to work and then support and encourage the individuals.


Conclusion
As this report is being written to find the alternative solution for Mid Cheshire trust’s high level of absenteeism and therefore it has applied PESTLE and fishbone diagram analysis and PMI tool to take the right decision and then implement that decision and arrange a clear action plan to decrease the problem of absenteeism. So, this is concluded that lack of communication is the reason that this trust is facing high levels of absenteeism. 
Whenever an organization or company monitor any empty chair being empty for the long term, they should not ignore that space. The manager should contact that person and find out what are the reasons for staying away from work. As several causes are affecting employees’ attendance, they should be approached and supported. Effectively communicating your organization’s absence management program is important not only to control but to foster employee engagement. Communication is the best way to get connected with staff effectively and support them because without staff’s hard work or efforts no business can progress and achieve its goals. Supporting staff is supporting the company and this can only take place if effective communication is available and considerable.
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