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[bookmark: _Toc31284770]Introduction

This submission will give a report on how my work-based placement is going and the skills I have managed to gain on this project. It will cover how the objectives I set myself in my learning contract have progressed. 
[bookmark: _Toc31284771]
Progression Report
[bookmark: _Toc31284772]
New skills learnt in work placement.
Working in KIER has given me lots of opportunity to gain knowledge and experience within the construction process. These are a few of the skills I feel I have learnt in my time at KIER 

1 How to Make a method statement
2. Complete a Take-off 
3. Carry out a Site Inspection
4. Teamwork 
5. Software packages (BIM, Excel, ect)
6. Importance of collaborating 
7. organising 
8. communication 

[bookmark: _Toc31284773]Adapting to the workplace and using new skills
[bookmark: _Toc31284774]I have adapted well within the team and have learnt lots of new skills from using different software’s to doing take offs for the Quantity surveyors. It’s been easy to learn new skills due to the fact that everyone is happy to help and share their knowledge with me. 



My highlight 
Working with the Quantity surveyors has been great. I have been able to get a better understanding of what will be expected of me in my future role as a Quantity Surveyor. Being able to start using software and using tools needed to carry out the job has been a good experience to me. This has reassured me that I have made the correct choice in the career path I have chosen.


[bookmark: _Toc31284775]Most challenging and least challenging
The most challenging thing I have found is understanding the different technical terms used. Some of the conversations are hard to keep up with but I am able to ask for an explanation if needed or I keep it in my journal until I can look it up at home or speak to my lecturer at university. The least challenging thing has been becoming a part of the management team. I feel that due to the welcome and my previous site experience as a carpenter I have been able to adapt to this role well. I can carry out site walks give advice to Subcontractors keep a clean and safe working environment for workers and visitors. If any issues arise like someone is not wearing PPE or not working safely then I am confident in being able to deal with the situation in a professional manner.

[bookmark: _Toc31284776]My objectives from learning contract
I have been able to gain a lot of knowledge regarding the materials used on this project. I have been given access to the building drawings and plans so I can complete my objective. I am currently on track to completing this goal. The waste management has been a bit more difficult as there has been a problem regarding removal. The contract originally belonged to Dawnus and they were signed off and paid for the removal of excavation and waste. However this did not take place so there needs to be a variation put in the contract as this was not included. I am confident I will get the correct information before my goal date.


[bookmark: _Toc31284777]Conclusion
The work-based placement has been a great experience for me. I have had the opportunity to have hands on experience within the role I’m working towards. I have got to work with people who have a vast amount of knowledge of the construction industry and are willing to share this with me. Overall this has been extremely beneficial to my progression. 
