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1. Introduction:
In the highly competitive hospitality industry, generating sustainable business revenue is crucial for the success and longevity of hotels (Chan, 2020). This report aims to develop a sustainable business revenue generation plan for Accor International Hotel and evaluate the merits of outsourcing the housekeeping department. The hotel industry is a highly competitive sector that continuously seeks ways to enhance operational efficiency, cost-effectiveness, and guest experience while maintaining sustainable business practices (Smith, 2018). One area of consideration is the outsourcing of the housekeeping department, which can have both advantages and disadvantages.
Accor International Hotel, a prominent global hospitality company, has made sustainability a core element of its business strategy. With a diverse portfolio of hotel brands and a strong international presence, Accor International Hotel is committed to generating revenue while ensuring sustainable practices. Accor International Hotel recognizes that sustainability is not just a responsibility but also an opportunity to drive innovation and create value for its stakeholders (Accor, 2021). By offering unique guest experiences, collaborating with local businesses, and implementing technology solutions, the hotel chain aims to attract and retain a wide range of customers while optimizing profitability (Accor, 2021).
Accor International Hotel recognizes that sustainability is a key driver of long-term financial success in the hotel industry (Lamb, 2020). sustainable business revenue generation plan encompasses various strategies that aim to reduce environmental impact while enhancing profitability. These strategies include energy efficiency initiatives, waste reduction programs, water conservation efforts, responsible sourcing, and collaboration with local businesses (Accor, 2021).
In the context of housekeeping department outsourcing, there are several arguments against this practice. Insourcing the housekeeping team allows for better control over service quality and standards, resulting in enhanced guest satisfaction (McGinley, 2021). Insourced housekeeping teams can also provide personalized service and maintain consistency in meeting guests' preferences and needs. Additionally, insourcing housekeeping can contribute to employee job security, career development, and a more engaged workforce (Cohen, 2020).

2. Comparison of Insourced Housekeeping Team Vs Outsourcing Housekeeping
Insourcing the housekeeping department provides greater control and flexibility in managing staff and scheduling. It allows for alignment of staff training with the hotel's specific needs and standards. This approach enhances communication and coordination between departments (Shekhar et al., 2018). However, it comes with higher costs associated with employee salaries, benefits, and training.
Outsourcing the housekeeping department can potentially offer cost savings through economies of scale and specialized expertise. It reduces administrative burden and management responsibilities for the hotel (Bieger et al., 2019).
The housekeeping department plays a crucial role in maintaining cleanliness, orderliness, and guest satisfaction in hotels. One key decision for hotel management is whether to insource or outsource the housekeeping function. 
2.1 Cost:
With an insourced housekeeping team, the hotel bears the costs of recruitment, training, salaries, benefits, and other overhead expenses. This approach provides direct control over labour costs, allowing management to adjust the workforce according to hotel occupancy levels (Bardi, 2017).
When outsourcing housekeeping services, the hotel enters a contract with a third-party vendor. The vendor typically takes care of recruitment, training, and employee management. While the hotel may have less control over labor costs, it can benefit from reduced administrative burdens associated with personnel management (Vallen & Vallen, 2014).
2.2 Quality Control:
With an insourced team, the hotel has greater control over the quality of housekeeping services. Management can implement standard operating procedures, provide direct training and supervision, and enforce specific cleanliness standards. This control contributes to maintaining consistent service levels and meeting guest expectations (Hayes & Ninemeier, 2017).
Outsourcing housekeeping introduces the challenge of ensuring consistent quality. The hotel must establish clear service level agreements (SLAs) with the vendor, emphasizing the expected standards, performance metrics, and penalties for non-compliance. Regular monitoring and feedback mechanisms are essential to maintain quality standards (Kasavana et al., 2013).
2.3 Flexibility:
Having an in-house team provides flexibility in scheduling and resource allocation. The hotel can adjust the workforce based on peak and off-peak periods, ensuring optimal staffing levels. the insourced team can be more readily available for ad-hoc requests or emergencies (Bardi, 2017).
Outsourcing housekeeping may offer greater flexibility in terms of scaling the workforce. The hotel can negotiate the terms and conditions with the vendor, allowing for more rapid adjustments based on demand fluctuations. However, urgent requests may require additional coordination with the vendor (Hsu et al., 2016).
2.4 Employee Management:
Having an in-house team enables direct control over employee performance, training, career development, and employee satisfaction. The hotel can build a cohesive team culture and foster loyalty through recognition and reward programs. This approach allows for greater employee engagement and motivation (Bardi, 2017).
outsourced housekeeping, the vendor assumes responsibility for employee management, including recruitment, training, and disciplinary actions. The hotel's role shifts to monitoring vendor performance and providing feedback to ensure alignment with its brand and guest expectations (Kasavana et al., 2013).
3. Abilities of those employed.
3.1 Cleaning Skills: Housekeeping staff should possess proficiency in various cleaning techniques, including knowledge of proper usage of cleaning agents, equipment, and tools (Hayes & Ninemeier, 2017).
3.2 Time Management: Efficient time management skills are crucial for housekeeping employees to complete tasks within specified time frames and maintain productivity (Kusluvan, 2013).
3.3 Attention to Detail: Attention to detail is vital for maintaining cleanliness and presentation standards in hotel rooms and public areas (Vallen & Vallen, 2014).
3.4 Physical Stamina: Housekeeping is physically demanding work, requiring employees to be physically fit and capable of performing tasks such as lifting, bending, and prolonged periods of standing (Reynolds & Kasavana, 2017).
3.5 Communication Skills: Effective communication skills enable housekeeping staff to interact with guests, understand their needs, and convey information to other team members or management (Kasavana et al., 2013).
3.6 Problem-Solving Abilities: Housekeeping employees should possess problem-solving skills to address unexpected situations, resolve guest concerns, and handle any maintenance issues that may arise (Vallen & Vallen, 2014).
3.7 Teamwork and Collaboration: Working effectively within a team and collaborating with other departments, such as front desk or maintenance, is essential for smooth hotel operations (Jones & Lockwood, 2015).
It's important to note that while these abilities are commonly expected, the specific requirements may vary depending on the hotel's standards, policies, and the level of service they aim to provide.
4. Cost Implications:
Insourcing the Housekeeping department involves higher direct costs, including salaries, benefits, and training expenses (Botezat & Duvander, 2019). The hotel is responsible for managing and supervising the department, incurring additional administrative and overhead costs. However, these costs can be justified by the control, consistency, and enhanced guest experiences achieved through insourcing. With an insourced housekeeping team, the hotel bears the costs of recruitment, training, salaries, benefits, and other overhead expenses (Bardi, 2017). These costs include wages, employee benefits, insurance, taxes, uniforms, training programs, and any necessary equipment or supplies.
It's important to note that the specific cost implications can vary widely based on factors such as the hotel's location, size, service level, and local labour market conditions. Additionally, each hotel's financial structure and operating model may influence the decision to insource or outsource housekeeping services.
5. Results:
Insourcing the housekeeping allows greater control over staff selection, training, and performance management, leading to better quality assurance and improved guest satisfaction (Shekhar et al., 2018). 
5.1 Enhanced Quality Control: effective supervision and ensures that the cleaning services meet the specific needs and standards of hotel. insourcing housekeeping can lead to improved quality control and higher customer satisfaction levels within the organization (Ankrah & Manu, 2012).
5.2 Flexibility and Adaptability: easier to coordinate and adjust housekeeping schedules, staffing levels, and cleaning tasks based on real-time demands. flexibility can significantly contribute to the overall efficiency and effectiveness of the organization's operations (Powers, 2017).
5.3 Cost Control and Efficiency: By directly managing the housekeeping team, organizations can eliminate the additional costs associated with outsourcing. insourcing housekeeping operations can lead to cost savings, particularly when the cleaning needs are complex and dynamic (Sarafidis & Bardis, 2014).
5.4 Improved Staff Engagement and Morale: employees become an integral part of the organization's culture and are more likely to develop a stronger work ethic and pride in their job. This contributes to higher staff engagement, reduced turnover rates, and improved staff morale (MacLeod & Clarke, 2009).
5.5 Confidentiality and Security: better control over security measures, ensuring that sensitive information and assets are protected. absence of third-party contractors minimizes risk of unauthorized access or breach of confidential information (Kocianova, 2013).
6. Sustainability:
6.1 Enhanced Control over Environmental Practices:
internalizing key operations, such as housekeeping, allows organizations to develop and enforce sustainability policies effectively (Cruz-Jesus et al. 2019). Accor International can implement comprehensive waste management, water conservation, and energy-saving measures tailored to their specific needs and goals.
Increased Efficiency and Resource Optimization:
6.2 Enhanced Staff Training and Awareness:
Insourcing provides an opportunity to invest in comprehensive staff training and awareness programs focused on sustainability. training programs within hotels play a crucial role in fostering a culture of sustainability among employees (Spenceley et al. 2018). 
6.3 Promotion of Local Employment and Community Engagement:
By employing local individuals, Accor International can support the local economy and foster a sense of community ownership. community engagement initiatives result in improved stakeholder relationships, increased customer loyalty, and positive brand perception (Cornell University, 2019).



7. Consistency:
7.1 Enhanced Quality Control:
With direct oversight and supervision, hotel management can establish stringent quality standards and ensure their consistent implementation. This ensures that guests experience high cleanliness standards, resulting in improved customer satisfaction and positive reviews (Bardi et al., 2020).
7.2 Improved Training and Staff Development:
By investing in professional growth of their employees, Hotel can improve  overall skills and expertise of its housekeeping team. This, in turn, leads to more efficient and effective service delivery, enhancing hotel's reputation for cleanliness and professionalism (Baum et al., 2021).
7.3 Enhanced Communication and Collaboration:
Insourcing the housekeeping department fosters better communication and collaboration among various departments within Accor international hotel. This ensures that guests' requests and requirements are met promptly and efficiently (Molz, 2019).
7.4 Cost Control and Flexibility:
By insourcing the housekeeping department, Accor International Hotels can exercise greater control over costs. in-house housekeeping provides the flexibility to adjust staffing levels based on occupancy rates, allowing the hotel to optimize labor costs during periods of low demand (Pohl et al., 2020).
7.5 Brand Consistency and Identity:
In-house staff can be trained to align with the hotel's core values, service standards, and overall brand image. This consistency in service delivery contributes to the development of loyal guests who appreciate the hotel's commitment to quality and reliability (Michel et al., 2018).
8. Guest experience:
One of the key factors that contribute to a positive guest experience is the timeliness and responsiveness of housekeeping services. Accor hotels strive to promptly address guest requests for housekeeping assistance, whether it's replenishing supplies, addressing maintenance issues, or fulfilling special requests. housekeeping services aim to provide a "clean, safe, and comfortable environment" for guests (Accor, 2021).  
housekeeping department in Accor International Hotels offers significant advantages in enhancing the guest experience. The ability to provide consistent service delivery, personalized and customized service, swift issue resolution, building guest trust, and integration with the brand experience all contribute to a memorable and satisfying stay for guests. By investing in housekeeping team, Accor International Hotels can differentiate themselves in a competitive industry and establish a reputation for exceptional guest service. housekeeping department enables better customization and personalization of guest preferences, resulting in higher guest satisfaction (Shekhar et al., 2018).
9. Conclusion:
after carefully considering the comparison between an insourced housekeeping team and outsourcing the housekeeping department within Accor International Hotel, it is evident that keeping the housekeeping department in-house is the preferable choice. Several factors contribute to this decision.
By hiring and training individuals within the hotel, the management can ensure that the team possesses the necessary expertise and knowledge specific to the hotel's requirements. This enhances the overall quality of service provided to guests and allows for greater customization and adaptability to meet the unique needs of the hotel.
insourcing allows for more effective cost management and budget control, as the hotel has direct oversight of expenditures and can implement cost-saving strategies without compromising the quality of service.
With a dedicated team working exclusively for the hotel, there is a higher level of accountability and commitment towards meeting performance targets. having an in-house team fosters a sense of pride and ownership among employees, leading to higher morale and motivation, which ultimately reflects in their work.
the guest experience is significantly influenced by the performance of the housekeeping department. By having an insourced team, the hotel can ensure that the housekeeping staff is trained to meet the hotel's standards and deliver exceptional service. This directly contributes to guest satisfaction, positive reviews, and repeat business.it is evident that keeping the housekeeping department in-house within Accor International Hotel is the most advantageous approach. By keeping insourced housekeeping, Accor International can establish a reputation for excellence and deliver an exceptional experience to its guests.
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