The  aim of this essay is to Critically evaluate the impact of the National Vulnerability Action Plan (NVAP) on police practices in safeguarding vulnerable people. To what extent has NVAP improved multi-agency collaboration, early intervention, and outcomes for at risk vulnerable people?  
[bookmark: _Int_njdN10KT]Evaluating NVAP as a Catalyst for cultural changes in policing. as stated by VKPP (2023) there are many themes that come under the (NVAP) National Vulnerability Action Plan “1. Early intervention and prevention, 2. Protection, supporting safeguarding and managing risk, 3. Information, intelligence data collection and management of information, 4. Effectiveness investigation and outcomes, 5. Leadership, 6. Learning and Development, 7. Communication”. Each of these themes have been provided to support policing and each their own specific action. With each of the topics we can analyse how effective they are such as how “early intervention and prevention” is essential, this will help with the action and reaction to issues that may arise as they will have either experienced it before having an understanding of the issue and or have found it soon enough to have precautions in place for the early intervention. “Protection Supporting Safeguarding and managing risk” while in some form this relates to the previous this also targets the wellbeing of these individuals that fall within the (NVAP) criteria. This helps ensuring they are safeguarded with the correct protection and support that they may need. “Information, Intelligence Data Collection and Management of Information” this theme helps ensure that the information gathered from intelligence that may be from Multi-agency communication, there are tools in place to ensure that it is done effectively, correctly and a proportionate response, each force has develops their own form to ensure that the response to vulnerability is as effective as it possibly can be. “Effective Investigation and Outcomes” this ensures that staff dealing with vulnerable people do so in a supportive way and area ensuring that the individual is comfortable and safe. “Maintaining an open mindset, responding to the vulnerable, rather than a stereotype”. “Leadership” leadership in this Theme is stated as “exercise their professional Judgement in determining the most appropriate response and support to vulnerable people” they are all seen as leaders and will evaluate each scene to ensure that the correct decisions for the situation are made. “Learning and Developing” as with any role there is always Learning and Development as people wish to grow and learn, especially with this role it is important to as these situations may differ from a previous call and ensuring that they are prepared for anything that may happen. Learning and developing from these experiences is important in order to better understand and help these individuals. “Communications” this will be used to communicate between agencies and other officers to ensure they are all aware of the situation to ensure that no information or people slip between the cracks and that every case is scrutinised and effectively investigated and supported. 
Recognising and responding to the vulnerability- related risks as stated by The College of Policing (2021) “the college approach to recognising vulnerability-related risks” require “adopting this approach requires the following steps, Identify an individuals vulnerability or vulnerabilities, Understand how these vulnerabilities interact with the situation to create harm and/or risk of harm, Assess the level of harm and/or risk of harm, Take appropriate and proportionate action if required involving partners where they have the relevant skills and resources” this will help officers have the correct knowledge on how to help the vulnerable people they may encounter. These four points are related to (THRIVE) Threat, Harm, Risk, Investigation, Vulnerability and Engagement, it is also stated by The College of Policing (2021) “checklist and risk assessment tools + Professional judgement = Identification of vulnerability if presented, and assessment of any related risk. Informs potential action to take” as seen from this the (NVAP) National Vulnerability Action Plan has changed the approach officers use in situations, giving them a better understanding and approach to communicating with vulnerable individuals through mediums that are safe for them and make them feel comfortable about what they are going through. 
[bookmark: _Int_FNsWwIcK]With the implementation of (NVAP) National Vulnerability Action plan has aims to improved response to vulnerability as stated by VKPP (2025) “this strategy aims to improve response to vulnerability and public protection by setting standards of delivery” they also state “this is the start point for strategy and as policing learns and understands vulnerability and public protection it will enable further enhancement of the response” this shows us that as a collective that the College of Policing, (NPCC) National Police Chiefs’ Council and other partnership agencies aim to better respond to vulnerability and develop further to ensure that what they may encounter can be helped in the correct way with the correct procedure in place to safeguard vulnerable individuals. The (NVAP) National Vulnerability Action Plan as stated by Oscar Kilo (n.d.) is a “supported and resilient workforce who can recognise and manage the effects of exposure to aspects of criminality/vulnerability” with examples such as “compassion fatigue moral injury and vicarious trauma” this will lead to a healthier team better equipped to help these individuals in what they may be going through and help the officers, as although they may be equipped to help they may also need to speak to someone if they have experienced something traumatic while on the job. Having this awareness will help officers help officers and also help the public too, ensuring that both officers and the public are safe.
 (HMICFRS) His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2023) states that they have “reported that understanding of hidden demand has improved particularly in regard to modern slavery, county lines and cuckooing” this shows the impact that the NVAP has as the awareness has risen for these offences and how they are handled/helped, we can also see how effective the NVAP is in other situations as these crimes may be opposites whereas what the vulnerable people are going through might be similar. Having this in place to maintain safety and security for these people is essential in prevention. It is stated by Department for Science, Innovation and Technology, department of Health and Social Care and Home Office (2025) that “37.7 million 999/112 calls are made a year” in comparison to Office of National Statistics (2015) which states that “Calls for assistance per 1000 population 12 months to 31st of march 2015, South Wales police 314” which if correctly done would give a total of 314,000 calls placed for vulnerability, although there is no specific number current for the number of calls place for vulnerability there is a rise and having the (NVAP) National Vulnerability Action Plan with better way to address vulnerability unlike in 2015 where there likely was less information than is currently available and that vulnerability is better understood. 
As the College of Policing (2024) 6P Plan, PREPARE minimise and mitigate the impact of risk and need, PREVENT prevent people causing harm, risk or escalating need, PROTECT safeguard those vulnerable to risk and need, PURSUE identify and disrupt perpetrators who pose a risk of harm, PEOPLE address capacity and capability gaps, upskill staff, wellbeing, PARTNERSHIP initiatives to reduce risk and need” this is to prepare for the 14 strands of vulnerability which are as stated by Police Service of Northern Ireland (2023) they state that there are 13 strands of vulnerability “domestic abuse, child abuse, child sexual exploitation, adult sexual exploitation, stalking and harassment, female genital mutilation, honour based violence, forced marriage, adults at risk, management of sexual and violent offenders, serious sexual offences, modern slavery and human trafficking, and missing and absent people” as stated there are many strands to which the NVAP targets, although one source says there are 14 strands there is no 14th in other documents. These 13 strands are the base in which the NVAP tackles as individuals that may be going through there will be experiencing different forms of vulnerability dependant on what they may have happened to them.
 As stated by the College of Policing (2024) it highlights how training is on-going and how the NVAP’s adaptability is the most crucial part of its creation, The future of safeguarding and the road ahead, as stated the NVAP has brought forward many opportunities for all area on how they can grow, and has also stated that “the overall impact is as follows Improved governance and oversight from chief officers, auditable evidence of operational delivery, development of single depository force wide for the 6P plans and a legacy for each of the vulnerability strands” this shows that the NVAP has effectively impacted the individuals who gain support from it and that implement it.
 As we can see the 6P plan also being distributed force wide to ensure force wide understanding of the plan in place. The College of Policing (2024) also states that “This approach has brought about the following: approved awareness of operational delivery for the fourteen strands of vulneraility across the board, improved collaborative working across the different commands, and how they are all accountable for the operational delivery of the 6P plans, Reduction of duplication and improved alignment of innovation, chief officer oversight of vulneraility governance” although similar to the impact stated it also shows what it has since brought about for the safety of the individuals, thus improving collaboration. As seen it has impacted areas improving many ensuring that orders aren't duplicated and are acted upon whilst ensuring correct oversight of the vulnerable. 
[bookmark: _Int_BHLkOCyd]As the Vulnerability knowledge and practice programme (2020) states NVAP Action 2.1.3 Access to services “The reviews evidenced some cases where officers did not make support referrals to partner agency services, such as to Independent Sexual Violence Advisors, when this may have been helpful to victims. It is not always clear why this did not happen, but may be related to officers lacking knowledge about local service availability and referral pathways” this analysis also outlines areas where the police succeed and also where there may be gaps as stated “lacking knowledge” which is another example of why it is important to communicate as there may be people who are unaware and require further training to ensure they can offer the correct means of help in the future.
As The College Of Policing (2020) states “The plan is designed to inspire officers of all ranks to adopt a holistic approach when dealing with issues” this gives the idea that officers will use multiple adopt as stated holistic approaches which should emphasize the entire system or the complete picture of the situations, which although beneficial to some this may cause issues with others whom may not be able to see the “whole picture”. This revised version is also said by The College of Policing “draws extensive range of evidence and concurrent work to provide a concise plan” this will help to “deliver a clear message for forces to base their approaches to vulnerability on the factors that apply across the spectrum of cases that officers encounter” this will help forces that may not have tackled one certain situation before will have things in place to help. 

[bookmark: _Int_EOtIy5Ym][bookmark: _Int_4D7K68hq]In conclusion we can see the impact that the (NVAP) National Vulnerability Action Plan has on police and it practices in safeguarding vulnerable people. And how well the National Vulnerability Action Plan has improved multi agency collaboration, early intervention and outcomes for at risk vulnerable people. This is proven through the College of policing and other reputable sources throughout. Having found new signs of vulnerability that may not have been seen previously thus helping early intervention and communication through other multi-agency collaborations. This will help the victims of these crime and also the organisations looking into it. Interagency communication has since improved which helps with the vulnerable individuals as they will be better taken care of with the correct procedures in place for them and what they need. As stated, the NVAP has effectively helped safeguarding with improved communication and methods administered to help vulnerable individuals with all their needs, whilst also helping the police and partner agencies with what help they can issue and provide. It is also shown how there are gaps and things have fallen through; with all the research it is seen that the NVAP is only getting more advanced and will help people further whereas there are still opportunities to grow and improve it. 
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