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[bookmark: _Toc64472944][bookmark: _Toc67847088]Introduction

In section titled Part 1 I will be discussing different techniques on how to be an effective team leader or manager and discuss the pros and cons of managing a team internally within the company buildings. Once I have researched and discussed the pros and cons, I will conclude with my own personal opinion on in house management and discuss my own personal experiences.
Part 2 will be similar to Part 1 where I will be discussing different techniques only this time, I will be discussing the topic of remote management and how companies have had to adapt in the recent year to be able to run a company or business with a majority of their staff working from home or remotely. I will then conclude with a comparison to the two different types of management and how much of an impact switching to remote management has had globally on many different businesses.
[bookmark: _Toc67847089]Part 1


[bookmark: _Toc64472945][bookmark: _Toc67847090]1.1 In House Management 

Managing teams within a company can be tricky, however, there are multiple ways to make life easier for an employer and their employees. (Deering and Undercover Recruiter, 2015)[endnoteRef:1] talks about 8 things any manager or team leader can do to display authority and leadership. These 8 things are, [1:  Deering, S. and Undercover Recruiter (2015). 8 Tips for Managing Your Team Effectively. [online] Undercover Recruiter. Available at: https://theundercoverrecruiter.com/manage-team-effectively/#:~:text=8%20Tips%20for%20Managing%20Your%20Team%20Effectively%201 [Accessed 22 Mar. 2021].
] 


1) Maintain good communication.
This is essential in any workplace, without good communication efficiency and overall productivity will fall. Communication also works both ways, if employees do not communicate with an employer questions or concerns that they might have will not be addressed.

2) Building positive working relationships.
This second step is crucial to creating a foundation of trust with employees. Having a friendly and positive relationship with employees will always benefit the team’s overall productivity.



3) Acknowledge good work.
Making sure employees understand and notice that an employer can recognise good work and will reward them accordingly is a great way to help motivate them to completing task to their best ability, which will overall improve company success.
4) Be real.
Of all the points listed I feel this is the most important. Having your employees know that you are only human and that everyone struggles is the key to unlocking your employee’s teamwork capabilities. Having your employees understand that it is okay to ask for help and not try to complete task individually if they are struggling will help prevent potential performance issues and improve staff and employee relationships. This can be done by in putting trust into employees by giving them tasks that they could do while also freeing up some for management.

5) Be decisive.
What is meant by this is, a manager who cant make important decisions or choices which is crucial to overall company productiveness will show employees that management does not have the capability to run a successful company.

6) Delegate jobs to the right people.
This step ties in nicely with step number 4. Delegation is an especially important skill that I believe every manager or team leader needs to adopt. Delegation can be done when like stated in step 4, management is struggling with the overall workload, or if management believes that a particular employee deserves a chance to take on some extra responsibilities.

7) Manage conflict.
Turning a blind eye to conflict in the workplace is guaranteed to lead to a negative atmosphere within the workplace and increase tension between employees and management, which overall will lead to a lack of productivity and execution of task given to employees. Being a manager or team leader that addresses any conflict in the workplace will gratefully benefit the company’s wellbeing. 

8) Set a good example.
Setting a good example is in my opinion the most important piece of behaviour any leader should practice. If an employer can not set a good example to their employees, they cannot expect the team to work to a high standard. 
When managing internally there are ways that an employer can help the development of their employees and improve the overall success of an individual and company which would be difficult to implement if managing remotely such as using Gap analysis (Izquierdo, 2020).[endnoteRef:2] [2: Izquierdo, R. (2020). How to Perform a Gap Analysis: Step-By-Step. [online] The Blueprint. Available at: https://www.fool.com/the-blueprint/gap-analysis/#:~:text=%20How%20to%20perform%20a%20gap%20analysis%20 [Accessed 26 Mar. 2021]. 
] 

This is just one simple example of how a Gap analysis works, it shows the employees current skill level and shows where the employer, manager or team leader would like them to be. In the centre it shows what is needed of the employee in order to achieve any targets set or reach the agreed desired skill level.
Managing internally and using Gap analysis will allow the employer to keep track of the employee’s progress and offer more options for development such as classes, training or one to one mentoring. Offering these kinds of services will become increasingly difficult in a remote managing environment due to limited resources that the employee will have in a remote working environment.

 Desired skill level
Current skill level 
Information





Overall, I believe the points made in the article are strong and well-made points that every person in a leadership role should follow. Being a leader or manager in any company can be difficult, having been in the position of an employee and a shift leader in charge of thirty plus staff members, I understand the importance using Gap analysis and of all the steps listed above. While Gap analysis is not the only to improve and employee’s current skill level, I definitely feel it is the best way to monitor and plan the next step in a person’s overall development.
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 Managing a team internally can have various pros and cons such as
Pros –
1) Face to Face communication makes for an easier conversation and also allows clear and precise information to be transferred using (Doran, 1981).[endnoteRef:3] S.M.A.R.T. Objectives are easier to pass over to team members in person. [3:  Doran, G.T. (1981). There’s a S.M.A.R.T. Way to Write Management’s Goals and Objectives. In: Management Review. [online] pp.35–36. Available at: https://www.projectsmart.co.uk/brief-history-of-smart-goals.php [Accessed 22 Mar. 2021].

] 

2) Direct contact between employees and management can improve overall productivity and morale throughout the team. Employees forming friendships and bonds will have a good affect on the team and overall atmosphere whilst working.
3) Having a team working internally instead of remotely also allows for ease of problem solving such as, computer or technical issues, personal issues with employees with regards to understanding a certain task that needs to be done or any questions they might have about said task.

Cons – 
1) Having a full team working internally can cause a problem with addressing any issues employees may have, as working in a large team can cause team members ideas or questions to be overseen or disregarded.

2) Social distractions can also become an issue. During working hours, it may be difficult to manage a team that has a tight group of friendships, with team members potentially become distracted by friends, it will become increasingly difficult to manage and keep people on track with completing task given to them.
3) Time management. Having a full team working internally, it can be difficult to have all members in a team briefing or meeting at the same time. Working remotely could help prevent this from happening as any needed information can be passed via email.

Overall managing internally, I believe is the best option for any company or management team. while I have managed a team of thirty plus employees internally, it is in my opinion that having face to face contact with a manager’s team will greatly improve the personal and professional relationship within the team and this in turn will improve productivity.


[bookmark: _Toc67847092]Part 2
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When it comes to managing a team, managing remotely has always been an option, however, in the current global climate it has become a strong option for employers to move the majority of their staff to remote working, meaning, employers have had to adopt new ways of keeping in touch with employees and maintaining high business standards while also staying professional in as many ways as possible.
Thanks to modern technology, this has been made as simple as possible, with the Introduction of various software and chat services such as, Microsoft Teams, Skype and some employers creating their own communication tools such as Amazon Chime. Using these pieces of software, managers and employers have been able to quickly and effectively, manage and control various size teams by doing the following:
· Creating group meetings with the ability to ‘screen share’ which allows employers to show anybody attending the meeting see what is on their screen.
· Upload and share files to the whole team, allowing for quick access to import documents or videos.
· Direct private messaging, giving the Team Leader or Manager the ability to still have a one-to-one conversation with employees, giving them the sense of still being heard and understood.
·  Having the calendar function allows for employers to set easy and simple schedules for all employees and also book future meetings, meaning the app will notify any person needed to join, allowing for a much easier way to communicate to any employee around the globe.
Managing remotely, just like internally, has a whole host of pros and cons that affect how a manager or team leader is able to manage their team. 
Pros – 
1) Less stress on team members.
Having a team of employees all working remotely will reduce stress on the employees. Working from a comfortable and more personal environment allows for an easier place to work meaning, while the employees stress levels drop, the teams productivity should increase.
2) Company and personal costs.
Reducing the amount of staff present within the company building greatly reduces the cost of running the business, few people mean less electricity used, water usage drops and in some cases, saving money on food costs due to the canteen no longer being needed. On a more personal level, the overall cost of day-to-day commuting will become zero, (YURDAY, 2021)[endnoteRef:4] article shows the overall miles a person travel to and from work, showing just how the cost of travel drop. [4:  YURDAY, E.Y. (2021). Average car millage in the UK. [online] NimbleFins. Available at: https://www.nimblefins.co.uk/average-car-mileage-uk [Accessed 27 Mar. 2021].
] 

3) Reduced sick days.
With teams working remotely, managers will see less employees taking sick days. Depending on the illness, people will still be able to complete any tasks and deadlines that have been appointed by managers. Any employees that become ill will also fall due to reduced contact between employees.

Cons –
1) Reduced Productivity.
Having teams working remotely can cause productivity to drop, meaning, any targets, goals, tasks or objectives set will not be completed by the deadline set. This overall can cause friction between a manager and team member.
2) Weaker accountability.
Not all employees work to the same level and monitoring an employee’s progress can be difficult. Procrastinators can cause an issue, employees leaving any task that need to be completed by a deadline to last minute will have an overall effect on the quality of work completed, and without a reliable way of tracking work being done at specific time can cause difficulties and even cause animosity between other team members.
3) Disconnection.
Although multiple ways of communication have been created in order to stay connected whilst working remotely, employers can still feel a sense of disconnection between themselves and team members. This disconnection can cause performance issues and create a lack of empathy or mutual connection between employees and employers. 

[bookmark: _Toc67847094]2.2 Comparison and Conclusion.
When it comes to managing a team either internally or remotely, there is one objective in common. Success! Success with employees set targets and overall company requirements being met. Both remote and internal management have the means to achieve this as discussed above. My personal preference is internal management. Although remote managing does bring many advantages and can improve overall performance, being in contact and within the same room as a team of employees brings a much more hands on and personal feeling. Having face to face contact between a manager or team leader and the employee I believe is essential to a company’s overall success. Building a rapport with a team and an individual will have a huge positive outcome to a manager’s relationship with an employee leading to better performance, targets being met and a level of empathy between the two.



[bookmark: _Toc64472949][bookmark: _Toc24394961][bookmark: _Toc67847095]2.3 Personal Reflection on Managing Remotely 
Using Gibbs (1988)[endnoteRef:5]  I have reflected on what I have learned about remote management. Although I have not personally worked remotely nor have I managed remotely, I have worked within an organisation that has had a majority of its workers working from home. I believe this benefits me greatly, as I am able to observe the situation of remote managing from both perspectives, seeing how the manager managed their employees and seeing how a manager’s decisions can impact an employee and their work ethic. Seeing first-hand how a manager’s decision not only had a negative effect on the employee in question, but also the other members of the team, this made me realise how important it is to make a decision so that it is not to have an impact internally as well as externally. Although management has the final say in any situations or decisions being made I feel it is extremely important to take every employees opinion into account. This overall is why I prefer internal management as supposed to external or remote. [5:  Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
] 
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