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1. With relevant examples, explain the difference between flexible working and agile working.
2. Discuss the effect of covid-19 on flexible and remote working?

Question no 2 answer- A flexible working is depend on employee chose time, when , what time they can begin to work, where to work, and when they will stop work. As a flexible worker you can manage work life balance and benefits which can help you reduced work stress and increased your ability to job satisfaction. During the covid 19 flexible worker being affected a lot. They started work from home . for those who have been able to carry on working during the crisis  increase some worker well being and productivity. However flexible working is not same like physical working at pandemic.
On the other side remote working is like same as flexible work , you can work from anywhere, remote job, mobile work and distance work . such location could include an employees home, office or any other place.  At the covid 19 remote worker they feel good to work from home rather than office or outside office, the virus has broken through culture and technological barriers that prevented remote work in the before covid. But many physical or manual activities, which are require use to fixed equipment are cannot be done remotely, like care home people cant work from home , they have stay with physically and communicate with client. Additionally, employers have found during the pandemic that although some task can be done remotely in a crisis ,they are much more effectively done in physically.
Overall my experience of during covid 19, flexible worker and remote worker been affected a lot. Worker faced many difficulties during the pandemic. Self employed people like transport section they had to work physically and it was risky for them. So during pandemic flexible working and remote working were affected many ways. Before the lockdown, homeworking was not normal for many workers. With self employed transporting and storage sectors, and accommodation and catering sector reported they never worked from home, compared with other sector information and communication and scientific sector were more likely work from home. Pandemic indicates that flexible working is positively associated with higher levels of job satisfaction. The positive effects of work from home you can spend more working time at home. In most office jobs , working from home has been a rapidly growing option for about 15 years. Remote work obviously eliminates in person communication, however ,we found that people did not simply replace in person interaction with video or voice call. Sometimes they need to physical attend. If we look back pandemic time we will find working flexible and remotely being change  many different ways, somewhere is manageable to work . somewhere is effected. 
Its change our working situation flexibly and remotely. Full time remote working is perceived to offer some employees a better work life balance and employers significant cost saving in term of office space and other overheads. Another way , not all employees want to adopt a completely remote working practice and not all want a full return to the office. While flexible working practice are not perfect for all business models, where it is suitable for an organisation, certain flexible initiative should be considered by employers. 
