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1.Introduction

1.1  Leadership 
(Angela Laura Muntean)

Leadership, as one of the most widely studied and current aspects of management, provides a wide range of approaches. Leadership may be an attribute of hierarchy or can be derived from experience or intelligence (www.managementstudyguide.com). A dispute is about whether management is a phenomenon of individuals or groups. Some experts define leadership by performing acts that rely on the study of their personality and behaviours. ( www.graduateway.com) 
Today, leadership is found not only in institutions or in the commercial sector; we can also discuss leadership in central and local government, ecclesiastical leadership, and even in our families. (www.local.gov.uk). Our institutions, neighbourhoods and families will collapse without leadership. Leadership is a way of acting and thinking more than a title or a formal attitude. Since their primary position is human influence, leaders can be identified at any level of an organisation chart; groups of people are present at all levels of an organisation chart and need leaders to coordinate their work, so direct human leadership is carried out.
In the following this report would discuss about the leadership style and management style of H&M and Coca-Cola CEO's and the impact and the influence on the employer or organisation performance. 

2. Main Body

2.1 What is leadership?
"Leaders are people who do the right thing; managers are people who do things right” (professor W.G.Bennis).
Leadership is a human activity that is separate from administrative or planning responsibilities. People experience the concept; it is not something that is imposed on them. Because leadership includes individuals, there should be followers to speak of leadership. Followers play a significant role in the leadership process; leaders are often followers of other leaders. A person who excels in a field such as art, science, medicine, economics, or sport is not necessarily a leader in the sense presented above unless they have offspring or followers.





Leadership is a combination of a leader's sharp vision and company plan, as well as the ability to convey accurately and distinctly to employees and who follow the leader. (www.thebalancecareers.com). As a result, the concept of leader mixes nuanced traits of introverted visionaries on the one hand, and confident extroverts who create communities in which people dream and even hope on the other. Thus, a leader's characteristics create something new that works while still providing a common identity to a well-integrated team.
Leadership works hand in hand with management, leadership is the mission and the goal of the organisation and the management is the instrument that facilitate this process in achieving the stetted goals. A leader has a long run vision compared to a manager who deals and resolve tasks on a brief period. Moreover, a leader can be motivated by success, example and change, but a manager is motivated by income, power or status. (Elhefnawy,1969).

2.2 Styles of Leadership

Given the rapid development of the world, several styles of leadership are available:
1.Autocratic Leadership, the right to decide alone, with complete authority is granted. This style of leadership is ideal for staff who require direct monitoring for certain duties.
2.Bureaucratic Leadership, is well-structured and adheres to the procedures that have been established. This style of leadership has little space for finding new ways of addressing challenges and typically is slower to ensure conformity with the companies' ladders. Leaders shall ensure, before the next level of authority, that all the steps have been taken.
3.Charismatic Leadership, instil passion and enthusiasm in their subordinates. This style of leader must be dedicated to the organization's long-term success. If the division or project's success is credited to the leader rather than the team, ambitious leaders can become a liability to the organisation if they decide to leave for better opportunities. Once staff have dedicated themselves to the charismatic leader's magnetism, it takes time and commitment for the organisation to restore their confidence in other forms of leadership.
4.Democratic or Participative Leadership, in this type, the leader includes one or two workers in the decision-making process (determining what to do and how to do it). However, the leader, holds absolute decision-making power. Using this strategy isn't a sign of weakness; rather, it's a sign of strength that the staff would appreciate. It is the shared advantage to choose this style – it helps you to join the team and make smarter choices.








5.Laissez-faire Leadership, the leader in this style delegated decision-making to the employees. However, the leader is also responsible for the actions and decisions taken. When workers can assess a problem to decide what must be done and how to do so, this is used. Goals must be established, and clear duties must be allocated. This is not a style to use when you intend to accuse someone when things go wrong; rather, it is a style to use when you have total faith and belief in the people under you.
6.People or Relation oriented Leadership, is the one who, to achieve efficiency and quality, encourages, teaches, and improves employees, increasing work satisfaction and sincere desire to do a good job.
7.Servant Leadership, facilitates the achievement of goals by providing their team members with what they need to be effective. This leader is a tool that workers use to achieve the objective and not a leading voice to reform. This leadership style appears to produce results less than other styles in a way close to democratic leadership, while the commitment of employees is higher.
8.Task Oriented Leadership, focuses on the work and focuses on the individual activities that each employee is delegated to achieve the goal. This style of leadership suffers from the same motivation problems as autocratic leadership and does not involve the teams. To achieve specific goals, it needs close monitoring and control.
9.Transactional Leadership, is given authority to carry out specific tasks and to reward or punish team members based on their success. It allows the leader to direct the team, and in return for something more, the group decides to follow his lead to achieve a predetermined target. When subordinate efficiency is not up to standard, the leader is given the authority to review, update, and teach them, and to award effectiveness when the intended result is achieved.
10.Transformational Leadership, encourages its employees to be productive and effective. Communication is the foundation for task success since it keeps the community focused on the expected goal or performance. This leader is well-known and works across the chain of command to complete tasks. Transformational leaders tend to be surrounded by people who can handle the details as they concentrate on the big picture. The leader is constantly on the lookout for new strategies that can help the organisation accomplish its goals.
11. Situational leadership, is a style that adapts a leader to the current employment situation and/or team requirements of his/her leadership style. It is not dependent on a leader's skills, but on the will of a leader to meet the demands of a team or organisation to become a better and more effective leader.
 
 




[image: ]        2.3 H&M - Leadership and Management Style
                                               (Florin Dumitru)

2.3.1 About H&M 

Hennes & Mauritz AB (H&M) is a multinational clothing-retail company well known for its fast-fashion clothing for people from all walks of lives (men, women, teenagers and children) (H&M, Annual Report, 2019). Originally opened in Sweden and founded by Erling Persson in 1947, the company operates in more than 74 countries holding more than 5,000 stores, selling “clothing, accessories, footwear, cosmetics, and home textiles. The company products include accessories, underwear, cosmetics, sportswear, and other apparels for men, women, and kids” (H&M - Hennes & Mauritz, 2020).
With a revenue of more than $22.7 billion, the brand is found in the five top largest retail business clothing company. It is the second-largest global clothing retailer, after Spain-based Inditex (Olanubi, 2018). Primarily this brand was born with the idea of offering quality and fashionable clothing as a good price, inviting costumers from all social classes to afford their products. In fact, one of their slogans says that H&M is: “Fashion and quality at the best price.” The H&M retail company refer to itself as a company that is cemented on a solid foundation, simplicity talent, teamwork, environment consciousness and initiative. Right now, “the average number of employees in the group, converted into full-time positions, was 126,376 (123,283), of which 11,221 (10,839) are employed in Sweden” (HMAnnualReport-2019, p. 40).

[image: ]        



 2.3.2 H&M, Situational Leadership, CEO

The so-called “H&M spirit” makes the company to navigate between different styles but the most dominant one is the situational leadership. In general, leadership is one of the most important key aspects of growth and success this is way companies such as H&M is characterized through situational leadership which refers to “a leadership style in which a leader adapts their style of leading to suit the current work environment and/or needs of a team.” (Indeed, Career Guide, 2021). Being an international business, as explained above, H&M works with tens of countries and thousands of employees (HMAnnualReport-2019). Due to this fact, every country has their regulations and specific context which requires a different approach to each of it. As a result, the situational leadership is the best satisfactory in terms of adaptability and flexibility. Besides that, due to the “entrepreneurial spirit, cost consciousness, straightforwardness and openness, as well as striving for constant improvements” as the H&M writes in their annual report 20019, the situational leadership is the most exhausted considering their values and foundation (HMAnnualReport-2019, p.5). Furthermore, in general H&M “seeks to capitalize on all the benefits in these common areas so that each brand and country operates intentionally, in accordance with policies and guidelines. The CEO is responsible for the day-to-day management of H&M and appoints members of the Executive Management, Logistics, Production and Insights & Analytics team. Those responsible for the other functions of the group are appointed by the Chief Financial Officer. Matrix organization provides a good mix of central and local perspectives on leadership and entrepreneurship” (HMAnnualReport-2019, p. 29). More specifically, their reports stats that the new CEO, taking care of ongoing management of the business, with regular feedback to the board.
Helena Helmersson is the new CEO of H&M (HMAnnualReport-2019, p.11) For H&M, she assumes responsibility for the company's management on a regular basis. The CEO attends all meetings. The CEO's job includes specific activities and tasks that focus mainly on "especially hiring executives, procurement and logistics issues, customer offer, pricing strategy, sales and profitability, sustainability issues, marketing, expansion, network development of online stores and sales and digital development. In addition, the role of CEO includes contact with the financial market, the media and the authorities” (Ibid, p.23-28).
Right now, her role as the CEO is to report to the board on the H&M group’s development and produces decision bases for investments, expansion, etc. Besides that, her role as a CEO includes contact with the financial market, the media and the authorities. Furthermore, the CEO's job includes specific activities and tasks that focus mainly on "especially hiring executives, procurement and logistics issues, customer offer, pricing strategy, sales and profitability, sustainability issues, marketing, expansion, network development of online stores and sales and digital development. In addition, the role of CEO includes contact with the financial market, the media and the authorities” (Ibid, p.23-28). Moreover, the CEO, is updated in everything related to “financial reporting, investment and financing (Ibid, p. 26). The Executive Director shall report to the Management Board on the operational activities of the group and ensure that the Board receives relevant and objective information on which to base its decisions (Ibid, p. 27).


[image: ]         2.4 Coca-Cola Company   
                                                                       Leadership and Management Style
                                                                             (Madalina Maria Marinescu)
2.4.1 About Coca-Cola Company
Coca-Cola is the most popular and best-selling soft drink in history and the best-known product in the world. The product that gave the world the most famous taste was born in Atlanta, Georgia, on May 8, 1886. Dr. John Styth Pemberton, a local pharmacist, produced, according to legend, Coca-Cola syrup in a brass bowl on a tripod was burning in the back of his house. Considering that, the two C's will look good in commercials, Frank Robinson, the pharmacist's partner, and accountant Pemberton suggested the name and wrote the trademark Coca-Cola.
The first advertisement for Coca-Cola so on appeared in The Atlanta journal. This invites thirsty people to try the new and popular carbonated drink. During the first year, sales averaged a modest nine servings a day. On May 1, 1889, Asa Candler published a one-page advertisement in The Atlanta Journal, and declared his company the sole owners of Coca-Cola... (delicious, refreshing, coaching tonic).
Together with his brother, John S. Candler, with Frank Robinson, John's former partner Pemberton and two other associates, Mr. Candler, formed a corporation called The Coca-Cola Company. The initial capital was $ 100,000. The trademark Coca-Cola, used on the market since 1886, was registered with the Bureau Investment Bank of the United States on January 31, 1893. Coca-Cola is the leader in the production of soft drinks. With the help of the largest production system and distribution, the Company sells more than twice as much as its nearest competitor. 
2.4.2 Leadership 
There is no substitute for strategic thinking and unwavering execution when it comes to successful leadership. There is no other option for recruiting and retaining the best leaders and building a dynamic atmosphere for them. And there is no task more critical than successfully interacting with your customers and other main stakeholders. Coca-Cola accomplishes this by formulating a straightforward and convincing vision, aligning their whole system behind it, and implementing and communicating their plans daily.
Let us face it, having a vision without putting it into action is just daydreaming. Execution without vision is akin to running in the dark you are going, but not in the right direction. Coca-Cola recognises that seizing new opportunities will necessitate vision and execution across the company and its excellent network of bottling partners. This is where the company's mission, dubbed Vision 2020, comes into play. It is an examination of where the company and its bottling partners would go in the future. The aim is to seize previously untapped opportunities in the global non-alcoholic beverage industry in the future (The Coca-Cola Company, 2014).



2.4.3 Management
 The management that is applied within the company is the most important component in functional market economy conditions. A manager's management style is his or her overall leadership style. The effectiveness of Coca-management Cola's team in inspiring its workers to achieve their goals is dependent on the management style they use. The democratic, autocratic, and laissez-faire management models are the three primary management styles.
The Coca-Cola Company employs the management styles mentioned below, but in separate departments. The Coca-Cola Company has a laissez-faire culture, which means it takes a hands-off approach. Since the leader delegate tasks to their followers while having little or no guidance, the laissez faire style is often referred to as "hands off" leadership.
The management of the company is a synthetic economic discipline, the character of the originated economy out of the need to increase economic competitiveness. It has a multidisciplinary character due to incorporating economic, sociological, psychological, legal, statistical knowledge that is useful in a specific manner reflected by the knowledge that each manager has acquired.
The last 2 decades have marked the emergence of a trend called determined ecomanagement by re-evaluating the quality, introducing, and respecting the nature so that the company's results do not generate managerial effects in the environment. 
2.4.4 About C.E.O.'s of Coca-Cola Company
[image: ]                Muhtar Kent Chairman                                                                                           CEO of Coca-Cola (2008-2017)
Ahmet Muhtar Kent is an American business executive of Turkish descent. The Coca-Cola Company's chairman and chief executive officer (CEO) was him. In 2008, he was named CEO, and in 2009, he was named Chairman. Kent stepped down as CEO of Coca-Cola in December 2016 and was succeeded by president and COO James Quincey in May 2017. Kent remained chairman of the group. In April of this year, he stepped down as chairman. Kent was born in New York City in 1952, where his father, Necdet Kent, was the Turkish consul general. Muhtar Kent went to the University of Hull in the United Kingdom after graduating from Tarsus American College in Mersin, Turkey in 1971. He then went on to Cass Business School in London to get his MBA.



[image: ]          James Quincey, Chairman                                                                                    CEO of Coca-Cola (2017-Present)
The Coca-Cola Company's Chairman and CEO is James Quincey. Quincey has held a variety of leadership positions at the organisation since joining in 1996. In 2017, he was named CEO, and in 2019, he was named Chairman of the Board.
Quincey is driving Coca-transformation Cola's into a complete beverage business.
Coca-Cola is a fast-growing organisation that creates brands and drinks that make daily moments more fun while still doing business ethically. As a result, societies, consumers, staff, and shareholders all profit.
Quincey was President and Chief Operating Officer of the company from 2015 to 2017, prior to becoming CEO.
He was President of the company's Europe Group from 2013 to 2015. The company's brand portfolio grew, and its market share increased under his leadership. Quincey was also instrumental in the creation of Coca-Cola European Partners, one of the world's largest independent Coca-Cola bottlers. From 2008 to 2012, Quincey was President of the Northwest Europe and Nordics business unit. In 2009, he oversaw the procurement of innocent juice.
Quincey joined the organisation in Atlanta in 1996 as the Latin America Group's director of learning strategy. He went on to hold a variety of managerial positions in Latin America before being elected President of the South Latin division in 2003. From 2005 to 2008, he was President of the company's Mexico division, where he oversaw the acquisition of Jugo's del Valle.
Quincey was a partner in strategy consulting at The Kalaches Group, a spinoff of Bain & Company and McKinsey, prior to joining Coca-Cola.
Quincey is a founding member of the New York Stock Exchange Board Advisory Council and vice co-chair of The Consumer Goods Forum. He also serves on the board of directors of Pfizer Inc. Quincey has a bachelor's degree in electrical engineering from the University of Liverpool and speaks both English and Spanish. He was born in the United Kingdom.




2.5 Management Styles
(Anamaria Gabriela Duman)

Management styles refer to the means which C.E.O.s utilize to achieve organizations' goals and objectives. It includes how C.E.O.'s organizes, make decisions and exercise their authorities and responsibilities. Management styles vary by the management levels, from individual to individual and company to company. There are various management styles that different C.E.O.s use in running their companies. They include authoritative management style, participative, consultative, transformative, coaching, and persuasive. That may either differ or relate from a company to a company. Management styles influence the performance of the organization by motivating employees to work hard and achieve their objectives. This paper will cover the contribution of management styles towards the company's performance for C.E.O.s of Coca-Cola and H&M companies. The management styles in the Coca-Cola Company have considerable similarities and differences with H & M Company.
2.5.1 Differences.
Management styles of H&M Company.
Some of those differences in management are In H & M Company, the current C.E.O. named Helen Helmersson uses coaching management style to motivate her employees to work and achieve companies' objectives. She calls them (employees) and guides them on working in different departments in the company. This has been a productive strategy as it has strengthened its financial development in the long term. The company has been expanded by getting new partnerships leading to growth in the sustainable fashion industry (Bojonca, D., 2019). Transformative is another management style that has been used in H & M Company.
Following the emergence of new technology, the C.E.O. of H & M Company has integrated her system from product design to sales, allowing communication to occur at the right time and in the right place. This style has motivated other employees to access their head of the department at the right once they face a challenge or need clarification of any issue. She (Helen Helmersson) also centralized the inventory, which made employees easier to restock or order the stores efficiently. In this management style, the head office can go through each sales department's trends and information on the type of goods required by the customers. This management style (transformative style) is similar to other styles applied by a C.E.O. in H & M Company. That style is called the consultative management style. It allows employees to ask their head officers anything that can better the company's performance. According to (Kulsum U. 2017), employees can propose an improvement that can promote company goals. They can also consult their head department for any task they intend to perform. For example, employees get complaints from their customers about specific products and submit them to their head officers, who instruct them on what to do.
2.5.2 Management styles of Coca-Cola Company.
On the other hand, Coca-Cola Company uses different management styles to influence their employees' motivation. These styles include laissez-faire, autocratic, and pacesetting 


management styles and are explained as follows; Laissez-Faire, also called Free-Rein management style, is well exercised in the Coca-Cola Company where employees are highly skilled and experienced. Employees are motivated and self-starters in every duty they undertake in the Coca-Cola Company. This management style relies on the Coca-Cola Company C.E.O. since it requires little oversight for the employees to perform their duties and achieve them objectives. It is also suitable for the company because it allows the employees to swim up with the business's current trends.
Another management style used by Coca-Cola Company C.E.O. is the autocratic style. This management style is associated with the phrase "do what I say," It is a style whereby the autocratic leader knows and trusts his or her employees understands the company more than other people. They are, therefore, able to make the right choices with little knowledge from the first team leaders. Initially, the Coca-Cola company C.E.O. used the control and command styles but has shifted to the "do as I say" style though not wholly. He can also apply the style where vital decisions are to be made or when dealing with new and inexperienced members. Maybe there is no enough time to wait for them to familiarize themselves with the new duties. This style benefits employees and motivates them to realize their goals and objectives. Pacesetting is another management style applied by Coca-Cola Company C.E.O. This style is mainly associated with the phrase "Do as I do," which indicates leaders using pacesetting management and leadership style. The style is given the name pacesetting because the C.E.O. sets a target or pace and pushes his team members to work hard to finish in the top line. This management style stress employees working in the long run, but it truly influences and motivates them to achieve their objectives.
2.5.3 Leadership Similarities
However, apart from the different management and leadership styles by Coca-Cola Company C.E.O. and H & M C.E.O., there are also some identical management styles (Nurima, 2017). These identical styles are democratic style, authoritative, charismatic, and supportive management styles. Democratic or participative management style is where the C.E.O. wishes to know what employees think about the company and affect them. They then use employees' opinions to make the final approval decisions on their work responsibilities. This enhances cooperation, creativity, and teamwork among the employees because it enables them to do what the C.E.O. what to be done and how they want to do the task.
Authoritative style is another management and leadership style common to Coca-Cola and H & M Company C.E.O.s. The style can also be referred to as visionary style since it is the confident C.E.O.s who find the way and set out expectations by engaging the followers (Mohamed 2019). In this style, authoritative leaders take time to reason before giving orders to the employees. This enables them (employees) to develop a good latitude and make the right choice to achieve their goals (Ningrum, 2020). Charismatic is also another similar management style typical in both the C.E.O.s of Coca-Cola and H & M companies. In this style, leaders motivate their employees to work and achieve specific goals in the company. Another similarity is that both C.E.O.s delegate duties to their employees and provide them with the required skills to perform duties. Though some tasks may be challenging the employees, their C.E.O.s steps up and sort those problems. This style is referred to as supportive management style, which helps employees achieve their objectives.

                                         

                                          2.6 How leadership and management style                                                                   affect motivation in the organisations
                                                                                (Severina Baciu)
2.6.1 Leadership
Generally, the leader is the engine which keep pulling the company ahead by empowering and inspiring the employees to do what is the best for the company they are working for. Big companies like The Coca-Cola Company, H&M and others, do have a complex management, with a CEO on head of business.
The leaders within these organisations are oriented to improve, implement or change any innovation as they take the logical approach in what is the best for the company and their employees. A bad leadership can destroy the company and leave people without work, pension or even freedom (ex. Eastman Kodak CO.)
In today's diverse and competitive environment, motivation is a vital component of economic growth and prosperity. It is made up of a person's internal attributes as well as external influences such as task factors, individual distinctions, and corporate processes. (Gopal & Chowdhury, 2014)
Employee motivation is highly influenced by leadership styles, although that differs from institution to institution. According to Bouckenooghe, Zafar, and Raja (2015), motivation is an important part of leadership. According to them, leadership is described as, among other things, the capacity to inspire others to contribute to the efficacy and progress in the communities in that they are part.
2.6.2 Management style and motivation
The management style of an individual company is directly affecting the motivation they give to the employees. (see fig 2.)
A company's philosophy and vision offer comfort and support to workers who want confidence that the organization's initial principles and ideals are still intact. Environment is extremely important to the group; it has the potential to transform the management effort for the best or for the worst.’
“People need structure, order, and predictability to avoid a feeling of powerless in the organizational setting” (Gomez,2004)
The critical component in any company is human resources which allow the business to grow, change, become more flexible toward to achieving the goal for a particular period. Because of rapid changes in market conditions, often people work in fear of uncertainties because they are not given enough guidance and are not assisted in the process of learning. Here comes in handy inspirational leadership style which is described by “the leader who is able to develop meaningful visions of the future by focusing on radically new ideas where they learn by experimentation” (Reardon, Reardon & Rowe, 1998)
When comes to motivation, the transformational leadership style is giving employees more room for creativity and innovation. Because of this, the business can be risky, and taking risks is an essential part of any business as it can lead to very profitable and strong future or to business becoming bankrupt.



Employee motivation in the public sector is critical because the success of governments and their institutions has a significantly greater impact and influence than any other private sector entity.
The motivation of people is directly related to the management style which usually is manifesting as autocratic, democratic or laisses-faire. These styles are general and have many subdivisions which allow business to take the fair and right approach to manage people.
[image: ]
Fig 1. General styles of leadership
None of these styles (see fig.1) can work with 100% success. Many companies throughout their history tried to take all kinds of approaches in management and the result is that all styles have advantages and disadvantages. Employees cannot be enough motivated and always in any management, the supervisor role is the key for maintaining the attitudes and decisions of workers. If leadership is judged in terms of efficiency, autocratic leadership is most efficient; however, if the position is described as ensuring good morale and a constant quality of work, democratic leadership is more effective.
[image: ]
Fig 2. Relationship between leadership styles and motivation



3. Conclusion

As the world evolves in rapid pace, technologies and environment are becoming an important aspect in taking decisions within an organisation. Leaders must consider their own talents and weaknesses to succeed in today's world of rapid change. They must consider the degree to which their leadership styles are tailored to the evolving phase's requirements, as well as the types of individuals they need to fit in their styles. 
This current study enabled to retrieve information and understand how different leadership styles of running a company (Coca-Cola, H&M) affects the ability of becoming a successful business and at the same time to offer people the best working conditions. The companies as Coca-Cola and H&M are driven by leaders who can adapt for continuous changing and innovations. Their leadership and management styles enable both companies to thrive and succeed in their businesses. Even if the styles are different within organisations, the employees still are the critical component, and their motivation is seen on balance sheet of these companies.
The advantages and disadvantages for any leadership styles are somehow balanced by the motivation of employees and culture within organisation. 
The study's conclusion is that leaders who aspire to be more successful may need to be more encouraging, helpful, inventive, and strive to improve the skills of their employees as it is the key for behaviour and motivation within company.
 Many businesses refuse to adopt reforms because they overlook the value of leadership styles and employee reactions. Organizations often focus only on operational aspects, failing to understand what steps should be taken at each stage for best results. Therefore, leaders must understand which leadership style is most efficient.
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