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The organization needs to achieve an organizational goal through different employees performing different tasks to work under the team. The achievement of the team depends on the overall performance of the employees in the organization. So it is very important to form an effective team for the organization. The roles of teamwork based on theories that are most appropriate for the Pelsall Hall Care Home have been examined in this study. To create a successful team, the author has provided examples of an efficient team development model as well as the benefits and drawbacks of teamwork depending on organizational requirements.
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Introduction
Teamwork is a collaborative group of employees who work together, complete the different parts of the task, help each other, and create a positive environment for achieving a common goal of the organization (Wheelan, 2016). Ineffective teamwork, team members provide the best effort, support their best to each other, and the team works as a synergy for the organization as well as achieve the organization’s goals easier way with collaboration, cooperation, and support. In Pelsall Hall Care Home, the manager find wearer tea, bonding, and the team members didn’t always pull together which create misunderstanding among the employees. So, in this report, the author is tried to find out an effective way to create a team bong that creates collaboration, cooperation, and support for Pelsall Hall Care. At first, the author has discussed the overview of teamwork and its contributions to teamwork. And after that model of teamwork is discussed separately and the appropriate model is selected. Then the roles with theories of teamwork and the effectiveness of teamwork, advantages, and barrier of teamwork that support the model for the organization are discussed here. And at last, recommendations and a conclusion for the report have been provided.
[bookmark: _Toc107096382][bookmark: _Toc107613526]Overview of Team Working
Team working is a way of accomplishing a specific goal that is done by a group of people (Cockburn, 2019). In another word, the group of people has the same goal to achieve, and when the people give the effort to achieve the goals called teamwork. In team working all the people are dependent on each other that is the prerequisite condition for team working. There must have shared the information with each member of the group otherwise the common goal will not be achieved. Without these characteristics, team working must have some other characteristic. These are cooperation, a friendly environment, doing own work and always using the skills that each member of the group has (Wheelan, 2016). All the effort of each member must be toward achieving the goal for which the team is made. If any single member of a team does not work the team will be inefficient and also the goal is not achieved easily because of team members lacking. Each team member is focused on a specific goal that is only achieved when the team worked collaboratively. Without collaboration, the goal will be hardly achieved. Then there is no means to make a team for achieving any specific goal. 
[bookmark: _Toc107096383][bookmark: _Toc107613527]Models of Team Development
The team development model means the group of stages by passing those stages organization builds an effective group (Cockburn, 2019). These stages create opportunities for developing an effective team for the leaders and members of the team by understanding and managing each other. Tuckman’s team development model is most appropriate for Pelsall Hall Care Home where the organization face misunderstanding among the employees and they did not work together.
There are five stages in Tuckman’s team development model. By bypassing each stage sequentially organization gets an effective team (Natvig and Stark, 2016). Here the different stages are described below-

Figure 1: Tuckman’s Team Development Model
Source: Author
i. Forming: In the first stage each member acquaints with each other politely as well as maintains distance and takes time to make a close relationship. Here the members discuss the pseudo task that is not relevant to the goals of the organization. They discuss the customers and personal aspects (Natvig and Stark, 2016). Here the leader will be open to answering the questions of team members that the members as freely and justify the strength, weaknesses, and boundaries of the organization. 
ii. Storming: This is a very critical moment for the team member. The team leader explains the goal and tasks of the team members (JONES, 2019). But team members show their individual opinion and divide them into different parts based on their opinion as well as they still think individually rather than the team. So the team members think they are better than other and after ending the stage it is clear who leads the team. 
iii. Norming: In this stage, the team members realize that if they work together, they can achieve the goal easily. So they realize the importance of roles and relationship among the team members and this stage end when the members show the correct behavior for the team working. 
iv. Performing: This is stage four where team members perform for the team after realizing the importance of teamwork (JONES, 2019). This is the area of functional activities and the individual member in the group trust each other and works on organizational activities by coordinating, cooperating, and supporting each other. 
v. Adjourning: This is the last stage where the individual find evaluates and calculates the gains from the organization. A permanent team creates in this stage and a temporary team wraps their activities. The good performer in the team gets accomplishment and the team gets appreciation from the leader as well as from the organization. 
Tuckman’s model focus on the relationship of team members but Gersick’s model focus on the task dimension. Pelsall Hall Care requires creating relationships among team members rather than task dimensions that’s why this model is better.
[bookmark: _Toc107096384][bookmark: _Toc107613528]Team Roles
Team roles mean the interactional way among the team members to achieve the goal of the organization. This session discusses effective team roles that Pelsall Hall Care Home follows to ensure appropriate team bonding.
[bookmark: _Toc107096385][bookmark: _Toc107613529]Roles Need to Create Effective Team
To create an effective team three roles are needed that are action-oriented roles, people-oriented roles, and thought-oriented roles (Belbin, 2016). The three roles of creating an effect are given below-
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Figure 2: Belbin’s team roles
Source: (Belbin, 2016)

· Action-Oriented Roles: There is three-part to these roles. These are shaper, implementer, and completer-finisher. Shapers find out the better solution to improve the overall performance of the team and they talk with others and try to find out a better way to solve the problems (Belbin, 2016). The shape creates an effective approach and the implementer implements the approach in reality. Their main activity is to make the plan into reality. Completer-finisher follows the task from bottom to top whether the task is completed thoroughly or not. Their responsibility is to complete the task timely and perfectly.
· People-Oriented Roles: People-oriented roles are divided into three different parts. These are the coordinator, team worker, and resource investigator. The coordinator is the person who performs the role of a team leader who guides the team, understanding the task of the team members, guiding them, supervising them, and coordinating all the tasks of team members from first to last (Cockburn, 2019). Team workers are people who ensure that members of the team work together and efficiently. The team worker’s responsibility is to make strong team bonding among the employees and report about the task of performing employees. Resource innovators explore external resources to help the team member by innovating ideas from external stakeholders.
· Thinking-Oriented Roles: There are three parts of thinking-oriented roles that are plant, monitor, and specialist. The plant is a creative innovator who innovates new ideas and prefers to work alone (Belbin, 2012). In-plant create new ideas and monitor-evaluator evaluate the idea into complete form and they identify the pro and cons of the innovative plan. After that, they come to a situation. Specialized are the persons who have specialized knowledge in a particular area and work on that special area in the team. They handle a particular area in which they are experts. 
Belbin’s team roles theory is related to creating a cohesive and effective team for the organization. It is important to consider team roles because the three parts of Belbin’s team roles theory provide an effective way to build an effective team which creates a great platform to achieve organizational goals. In Belbin’s theory, nine roles are divided into three categories. In the team, different types of members are needed to make effective teamwork to perform 9 roles differently. So without considering team roles, it is not possible to recruit new staff for the team because employees are recruited based on the roles that employees perform.
[bookmark: _Toc107096386][bookmark: _Toc107613530]Discussion
[bookmark: _Toc107096387][bookmark: _Toc107613531]Advantages of Effective Team Working
Griffiths and Dunham (2014) highlight the importance of team composition. An effective team can be built, if all the member’s skills are equally applied to the whole team. Otherwise, there will be an ineffective team. A team must have all the different skilled member which is required for achieving the goal (Long, Kneafsey, and Ryan, 2010).  All the member needs to be worked as a unit.  There will be no success. Suppose that there is a company that has skilled members team but there is no sharing, collaboration, the relationship of the member is not good then the specific goal is not achieved so the effective team working is important.
· There is a different skilled people in the team so the corporation sometimes will be absent which will create chaos and ultimately there will be no team (Wheelan, 2016). So the importance of the corporation is significant for building effective team working. 
· The corporation needs an effective team working for achieving the targets or goals that are needed by the company and for that the company creates a team (Van Knippenburg and Schnippers, 2007). So if there is an effective team working then the company will also be an efficient company.
· The problem can be solved easily by effective team working also it will be time-saving for the company (Long, Kneafsey and Ryan, 2010). Because an individual can do work by taking more days than a team. The team has many people with specialized skills thus a task can easily be solved. So effective team working is important.
· There will be an innovation if there will be effective team working. If a team has some specialized people from a different department, there will be an ideal team for innovating something new or some new ideas (Morgan, 2017). 
· A psychological matter also works in a team. All the team members can get some mental support if there is another member which will result in cooperation (Wheelan, 2016).
· Effective team working increase the productivity of the team member which will help to grow the organization.
· The growth opportunities can be found when there is effective team working (Griffiths and Dunham, 2014). Cause the member can work with each other collaboratively and thus the task will be much easier for all the members of the team.
· An effective team divided the pressure of the work thus the common goals are achieved easily.
[bookmark: _Toc107096388][bookmark: _Toc107613532]The barriers that are identified from the scenario
The manager of Pelsall Hall Care Home, Steve Brookes take care of all the employee of the Pelsall Hall Care Home. The manager has found some lacking among the employee of the Pelsall Hall Care Home. These are 
· Lacking cooperation among the employees 
· Goal ambiguity
· Ineffective team leadership. 
The new manager has seen less cooperation among the employee. The employee has great skills but they do not work together. Although they are much capable to work, the existence of cooperation is zero. As cooperation does not exist the employee has not cleared about the goal of the Persall Hall Care Home. Thus the goal ambiguity is present in the mind of the employee. Also, the previous manager could not do the work of managing the other employee. Thus cooperation had not been built among the employee of Pelsall Hall Care Home. The lacking is creating barriers to effective team working that do not allow the team to work and collaborate (Morgan, 2017). 
[bookmark: _Toc107096389]

[bookmark: _Toc107613533]Conclusion
This report discussed the way to create an effective team for the Pelsall Hall Care Home. The manager Steve noticed that the individual team members don’t work together. The recommendations for the issue are to follow the roles of Belbin’s theory and recruit the employees according to the roles that the team members perform. In that care home, the different roles playing members are not recruited. So the organization faces difficulties to get the actual performance from the employees. After ensuring roles the organization must follow Tuckman’s team development model that helps to create an effective team for the organization. 
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