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Introduction
This Report will demonstrate the stages of team working which ensure the efficacious performance and success in the business field. Teams can adapt strategies created by Belbin and Bruce Tuckman roles which can provides the best positive outcome. The strategies are to enhance the strengths and weaknesses of the team identifying the steps needed to ensure growth and progress. 
Tom can implement the same stages for all three locations’ using the same methods and more communication among the teams keeping record of the progress and monitor deadlines making sure all teams are following the same structure.
[image: ]
(2018)

Body of work
This section will demonstrate the essential steps Tom needs to implement in the three locations to experience the success of the businesses
Five stages of team development
[image: ]
Source: Reseach gate (2022)
The Forming stage is the beginning stages the teams are introduced for the first time and are unaware of the task, The leader provides A convertible Introduction Were team members can get to know each other. The leader must establish a structure this is formed by getting to know the team Individually and gradually test the team upon their ability mean while the Individual feel or experience uncertainty.



Body of work

[image: ] 
[bookmark: _Int_yLEMhf1v]The Storming stage is a development of the Individual person learning what is necessary for the team to accomplish the goals. The Team can express their suggestions which can also course conflict which is a part of the development as a result people can feel secluded and their views undermined. The critical part of this stage is members of the team can often quarrel and heated confrontations can arise. This atmospheric condition can be daunting or measured by the team's equation of their own abilities. The team members should view any input or demonstration as a contributing effort also remaining vigilant of the task due to many businesses which have yet to overcome this period. The Individuals must work together as the task is a team effort. 
[bookmark: _Int_AbjwN3ku]The Norming stages is a great achievement the team has a clear understanding of each other's boundaries, Individuals have moved past difficulties with new and improved strategies that are successful. This is the stage that Tom would be less direct and the communication among the team would be more positive. Tom would benefit from the cooperation of the team members and will have chance to focus on other areas that may need attention.
The Performing stage is the teams working together and moving towards their goals. They make decisions as a team and understand each other's strengths the team also have a high respect for the leader and in turn the team does not need much instruction from the leader there clear on the task at hand and you will find that individual decisions are made. Team researchers have found that the diversity to effectiveness ratings is mediated by team conflict. (Foo, (2011)






Team stages
The Adjourning stage is where waters have been tested the teams experienced failures and learn resiliency their ideas have been transformed into reality. The team's views have been noted and tested their conclusions have been met and the connections between the teams are formed. The happy trip down memory lane and remembering the stages it took for the team to obtain their accomplishments. The final tasks and documenting the efforts and results.
Based on Belbin’s model Tom’s team would benefit from the nine team roles. The roles are to create better teams in organisations and businesses it is vital for businesses to ensure each team member can perform each role intended to succeed. Belbin’s model divides into three oriented roles which are as follows
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[bookmark: _Int_GlBRUT8f](2013)
[bookmark: _Int_i8RvEC5F]The action-oriented roles needed are called the shaper who transforms proposals or even suggestion and ideas into reality. The steps to take action and ensure the deadlines are carried out correctly. Tom would need the shaper to help operate the delivery services as the shaper role is to carry out this task successfully. The shaper also has the advantage of overcoming hurdles and complications the disadvantage of the shaper is that they can experience agitation often and the annoyance in their efforts to strive this may come across belligerent and in some aspect's very hostile.
The second role in the action-oriented role is the Implementer whose role is to organise manageable duty’s that teams can present. The implementer has the knowledge of what has been decided and what tasks are needed to carry out. The implementer is slow at adapting to change although they are reliable.
[bookmark: _Int_X0W7GOhY]The third role of the action-oriented roles is the completer also known as the finisher who pays attention to detail making sure there is no loose ends. The completer is mostly distracted by orders and deadlines this is of utmost importance that the completer is persistence 


oriented roles 
The first people-oriented role is called the resources Investigator finds ideas to recite and interpret to the team to assist further. They are highly confident although once the novelty has expired the investigator loses interest they can also forget to follow up and complete tasks. Resource investigators need influences to motivate them to keep the continuous enthusiasm going.
[bookmark: _Int_LNaYQDZe]The second people-oriented role is called the team worker they remain firm in their roles of support creating ideas with their popular nature. They do not indulge in quarrels or disputes they are quite the opposite in most case they understand the individual matters they are first to settle down others they make uncomfortable decisions their main aim is for the task to be completed correctly and in some cases, they are advocates and will take on other roles if necessary.
The third people-oriented role is called the coordinator they analyses the best qualities in the team and bring their abilities to reality. The coordinator stays focused on what the team can and needs to do they are good at showing their ability to help other individuals who are sensitive and having tactical role coordinators are intelligent they can identify the talents in the team they do have many strengths and they tent to worry a lot which is understandably part of their role,
[image: ]
[bookmark: _Int_ymkw8aRo]2021/05/Belbin-Team-Roles.jpg
[bookmark: _Int_3VAL8BKP]Belbin’s third part of the nine roles is the thinking-oriented roles which are also in three parts. The first thinking-oriented roles Is called the plant they are people with problem solving skills they have the advantage of creating ideas that others may overlook. The plants have a tendency to over think and due to their free-thinking nature, they often become victim of their own thoughts. Plants can also be scatter-brained this can hinder the communication between the team.
[bookmark: _Int_y4LuRU9w]The second thinking-oriented roles is called the monitor evaluator the monitor has a non-discriminatory role their judgments enable them to look at areas differently and make correct decisions this stage can be terribly slow and can also slow down the process.(stainton, (2022). 



Oriented roles
[bookmark: _Int_dH3njCha]The third and final stage of the thinking-oriented roles is called the specialist thy have expert knowledge of many areas and acknowledges the skills needed. The specialist provides an active role they tend to focus on one thing at a time to ensure accuracy. They also concentrate on the technical side of things specialist can be flexible with their knowledge and can overwhelm you as they have so much information, they have high dedication and are independent but there contributing side is limited specialist do not involve themselves in other things they are to focus and driven on the tasks and what they need to do.
[bookmark: _Int_xdHLd2mJ][bookmark: _Int_ysiKzcFP][bookmark: _Int_bxUXOlXl]The benefit of teamwork is you have better problem solving there are many benefits from this it can increase your potential and the team as a whole the team members are happy to enhance their personal growth and confident risk taking this boost the productivity and the function of the team. Research has shown that collaborative problem-solving leads to better out comes teams are more likely to take calculated risks that lead to innovation if they have the support of the team behind them (Middleton, (2022). Team work is a huge part of a company's or businesses success and in order for a company to expand teams must work together. 
Tom needs to provide meeting to brainstorm ideas and communicate to get them back on track. The team members also need to be aware of their reasons for being on the team and make more of a productive effort. Tom needs to improve staff morale monitoring members performances it would be in toms be interest to collect more feedback from the team members to make positive changes, this would make the members feel more included in the decision making process this creates more motivation for the team and the main aims of the meetings is to ensure that members have a clear knowledge of what is required. Tom may also need to consider the environment at which these meeting take place, tom could have an extended lunch breaks outside at a park or restaurant meeting, a well-lit aired room with refreshments.
[bookmark: _Int_eoTx0NP9][bookmark: _Int_XPIOF6ay]The Barrers of teams is mediocre performance slow reactions in solving problem's decisions must be made to solve problems that recure the ineffective leaderships can only lead to more conflict. Tom needs to define if the individuals have their responsibilities in order. Conflict is avoided by tom hence why the recurrence of incomplete tasks the difficulties Tom faces is that due to toms' team still in the storming stages and a lot of businesses have yet to move past this stage however in order for tom to move forwards tom must undergo more leadership training there are still disputes and disagreements among the team to prosper. Better communication is necessary in toms' team the uncertainties of the team's roles will only course confusion Mihaela and spencer need re-evaluating and more training. 









Staff morale and communication
[bookmark: _Int_4zmidpm8][bookmark: _Int_k98agokH]Tom will need to focus on their abilities and enforce rules on which to follow. Toms team still faces trust issues with poor conflict resolution the team size may need to be shortened and made smaller the teams would be efficient for the three locations. Susan A. Wheelan demonstrates the course and effect of larger teams and groups the team size can be three to six members in order to be productive and successful. The Wheelan shows that groups go through progressing stages dependency and inclusion is the beginning stage where relationships are new individual members are dependent on the leader. The secound stage is called Countertendency and Fight, this is teams feeling confident and express their views openly quarrels and frictions can occur at this point but is necessary for teams to iron out their differences. The third stage is Trust, and Structure where the team are moving past the differences trust and commitments the leaders and teams get the work done and are clear on their tasks. The fourth stage is call Work and Productivity this stage has high production and greater trust levels the team has transformed even become self-leading and more confident. The final stage is called Termination   
[image: ]
(Wheelan, (2005)
[bookmark: _Int_MEOeC5EL][bookmark: _Int_9LeontJv]In Conclusion this assignment has discuss three key areas to address the problems tom was facing main stages of team development are the forming, norming, performing and adjourning stages. Bruce Tuckman has designed these stages to build successful teams.Tom has the ability to form the same stages of the team development in all three locations. Tom can provide the training necessary and in order for tom’s teams to succeed tom should use the steps to ensure better structure. Teamwork is important for all kinds of businesses team building exercises can improve the structure of a business. Tom can set targets for meeting deadlines sales and customer service satisfaction. Tom can provide incentives and recognition such as paid days off longer lunchbreaks finance bonuses employees values awards this encourages team member to bring the A game to forth front. Tom communication could be improved by an internal communication system is tom able to monitor the teams work is the quality of the technology efficient such as work phones and emails. Tom needs to consider the time differences in each location, tom can also organise weekly and fortnightly progress meetings via google meets or even zoom.
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