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[bookmark: _Toc123132348]1. Introduction
A UK-Based Small Business that provides energy efficiency and renewable energy solutions. The company was formed by two entrepreneurs who were motivated by a desire to reduce carbon emissions and combat climate change. To achieve this goal and decided to form a not-for-profit organization. This decision allowed them to focus on mission and to use the profits to further cause. The founders of SHEL have been able to use the profits to fund providing energy efficiency advice to local businesses. Additionally, the profits have allowed them to reinvest in the business and to hire more staff to help them achieve mission (Hahn, 2022).
Shell (SHEL) is an international energy company that produces oil and gas, as well as operates in oil refining, chemicals, and trading. It is one of the major corporations in the world and is headquartered in Netherlands. Shell is known for its innovative approach to business that has seen it become a leader in the global energy industry (Gielen et al., 2019). As a result, Shell’s employees and leadership must be entrepreneurial in order to remain competitive in a constantly changing and volatile industry. The entrepreneurial traits, characteristics, attributes and motivations of Shell’s employees and executives can be broken down into four main categories: risk-taking, creativity, innovation, and ambition. Risk-taking is a necessary trait for any entrepreneur, and Shell’s executives are no different. All are willing to take calculated risks in order to gain an edge over competitors (Parshina et al., 2021). One of the most important traits of Shell entrepreneurs is ability to recognize and capitalize on opportunities. Shell has a reputation for taking risks and making bold moves that often pay off. It afraid to try new strategies and explore new markets. Shell entrepreneurs have a strong vision and are always looking for new opportunities. They are also willing to take calculated risks and invest in new projects (Kim, Jörg and Klassen, 2019). Shell entrepreneurs also possess a high degree of creativity. Also able to identify and take advantage of opportunities that may not have been previously explored. This allows them to remain competitive in a constantly changing industry (Roetzel, 2018). 
In addition, Shell entrepreneurs have a strong commitment to sustainability. All are understand the importance of protecting the environment and the need to develop and use renewable vitality causes. It is also committed to increasing the efficiency of operations and reducing carbon footprint. This can include investing in new technologies, entering new markets, or taking on larger projects. This helps Shell remain competitive and allows them to capitalize on opportunities that may otherwise be missed. Creativity is also an important trait for entrepreneurs. Shell’s employees and executives are constantly looking for ways to create unique solutions to problems and to find new and innovative ways to do business. This requires them to reason exterior the box and come up with creative answers that may not have been considered before. Innovation is a key trait of any entrepreneur, and Shell’s staff and leadership are no exception. All are constantly looking for ways to improve products, processes, and services. This includes finding new ways to rise effectiveness and decrease costs, as well as emerging new technologies and products. Finally, ambition is an essential quality for any entrepreneur. Shell’s executives and employees are driven by ambition to succeed and to make a positive impact on the world. All are strive to be the best in field and to achieve the highest standards of excellence. 
[bookmark: _Toc123132349]2. Discussion
Academic theories on key traits typically focus on the five-factor typical of personality that is a widely accepted framework for understanding individual differences in personality. This model encompasses five broad domains of personality, often referred to as the OCEAN. These traits explain a significant amount of the variance in people’s behaviour, and research has found that are relatively stable across time, meaning that people tend to maintain the same level of these traits over time. Research has also revealed that, while individuals may differ in the strength of each trait, typically display the same level of each trait in different social contexts. This suggests that these traits can be used to explain both individual and group behaviour (Mahto and McDowell, 2018). 
Additionally, research has found that these traits are related to a number of other important outcomes, such as career success and mental health. Finally, research suggests that these traits are determined, in part, by both genetic and environmental factors. For example, studies have found that certain genetic variations are associated with advanced stages of Extraversion and minor levels of Neuroticism. Similarly, environmental factors, such as parenting style, can also influence the development of these traits. Overall, academic theories on key traits are based on a wealth of research that has been conducted over the past few decades, and these theories provide valuable insight into the nature of individual differences in personality.
[bookmark: _Toc123132350]2.1 Evaluate the traits, characteristics, attributes and motivations of entrepreneurs

Entrepreneurship is a complex process that involves the ability to recognize opportunities, develop and implement strategies, and take risks in the pursuit of a business venture. It is an important part of the economic landscape, as it is responsible for creating jobs, driving innovation, and creating wealth. Entrepreneurs have been found to possess certain traits, characteristics, attributes, and motivations that are key to success. This paper will examine the traits, characteristics, attributes, and motivations of entrepreneurs, drawing on theoretical sources and illustrating this with an example of Shell (SHEL) Company in the UK. 
Traits, Characteristics, and Attributes of Entrepreneurs 
There are a variety of traits and characteristics that are associated with entrepreneurs, many of that are linked to ability to identify and capitalize on opportunities. These traits can be divided into two broad categories: cognitive traits that refer to an individual's cognitive abilities, such as problem-solving and decision-making, and personality traits, that refer to an individual's personality, such as risk-taking, creativity, and ambition. Cognitive traits of entrepreneurs include problem-solving skills, decision-making ability, and the capacity to think strategically. These traits enable entrepreneurs to identify, analyse, and effectively respond to opportunities. Additionally, these traits allow entrepreneurs to develop and implement strategies that are tailored to particular venture. Personality traits of entrepreneurs include risk-taking, creativity, and ambition (Bögenhold, 2018). 
Risk-taking is an essential trait of entrepreneurs, as it allows them to take calculated risks in order to achieve goals. Additionally, creativity is important, as it allows entrepreneurs to develop innovative solutions to problems and come up with out-of-the-box ideas. Finally, ambition is important, as it allows entrepreneurs to set and reach goals. Motivations of Entrepreneurs The motivations of entrepreneurs vary from individual to individual, but generally fall into two categories: economic and non-economic motivation. Financial inspiration refers to the desire to make money, while non-financial inspiration refers to the desire to pursue a passion or create rather new (Mahto and McDowell, 2018). 
Financial motivation is often the primary motivation for entrepreneurs. The desire to make money is often a key driver of entrepreneurial activities, as it allows them to fund ventures and experience a greater degree of financial security. Additionally, the potential reward of financial success is a powerful motivator that encourages entrepreneurs to take risks and persevere in the face of adversity. Non-financial motivation is also an important factor in the success of entrepreneurs. The desire to pursue a passion or to create something new is often a key driver of entrepreneurial activities. This motivation can be a powerful force, as it allows entrepreneurs to focus on what are passionate about and to create something of lasting value. Additionally, the satisfaction of creating something new can be a powerful motivator that encourages entrepreneurs to continue pursuing goals. 
Example: Shell (SHEL) Company is a leading oil and gas company in the UK. It is a prime example of an entrepreneurial business, as it was founded in 1907 by Sir Marcus Shell has since grown-up to become one of the major companies in the world. The traits and characteristics of Shell's founder, Sir Marcus Shell, are illustrative of the traits and characteristics of successful entrepreneurs. He was an ambitious and creative individual who was not afraid to take risks (Meek, 2021). 
Additionally, he possessed strong problem-solving and decision-making skills that allowed him to identify and capitalize on opportunities. He also had the strategic vision to develop and implement successful strategies for his business venture. The motivations of Sir Marcus Shell were also illustrative of the motivations of successful entrepreneurs. He was motivated by both financial and non-financial factors. He was driven by the desire to make money, that allowed him to fund the growth of his business. Additionally, he was motivated by the desire to pursue his passion and create something of lasting value. This motivation allowed him to focus on his vision and to create a successful business (Katičić, 2020). 
[bookmark: _Toc123132351]2.2 For-Profit vs. Not-For-Profit 
The difference is for-profit and not-for-profit organizations is how the profits are used. In a for-profit organization, profits are used to return value to the business’s owners and shareholders. These profits may be used to reinvest in the business or to pay dividends to the shareholders. In a not-for-profit organization, however, profits are used to further the organization’s mission and are not distributed to shareholders. Another key difference between for-profit and not-for-profit organizations is how are funded. For-profit organizations typically require significant amounts of capital to get off the ground and can be funded through the sale of stock, loans, and other sources (Knox, 2020). 
Not-for-profit organizations, on the other hand, are typically funded through donations, grants, and other sources of charitable funding (Meek, 2021). Finally, the structure of the organization can also differ between for-profit and not-for-profit organizations. In a for-profit organization, there is typically a board of directors that oversees the business and is responsible for making strategic decisions. In a not-for-profit organization, the board of directors is typically replaced by a board of trustees or a governing body that is responsible for ensuring that the organization’s mission is fulfilled. Entrepreneur’s Values and Belief (OUP accepted manuscript, 2021). 
The choice of that type of organization to form can be a difficult one, particularly when the entrepreneur’s values and beliefs come into play. For some entrepreneurs, the primary goal is to make as much money as possible, that may lead them to choose a for-profit organization. Other entrepreneurs may be motivated by a desire to make a positive difference in the world, that may lead them to choose a not-for-profit organization (Meek, 2021). 
For-profit small organizations are businesses that are established to generate a profit for owners and/or shareholders. This is typically done through the sale of products or services. The primary goal of these organizations is to make money and to increase the value of the company over time. Typically have a hierarchical structure, in that the main decision-making authority lies with the owners and/or shareholders (Knox, 2020). 
One example of a for-profit small organization is Shell UK. Shell UK is an oil and gas exploration and production company. It is a subsidiary of the multinational energy company Royal Dutch Shell. Shell UK is a for-profit organization because it is driven by the goal of maximizing profits for its shareholders. It is also highly hierarchical, with decision-making authority primarily lying with the company’s executives (Belitski et al., 2021). 
Not-for-profit small organizations, on the other hand, are businesses that are established to achieve a particular social or charitable goal. Unlike for-profit businesses, not-for-profits are not driven primarily by the goal of maximizing profits. Instead, all are driven by a desire to achieve a specific social or charitable goal. This can include anything from providing medical care to the poor to promoting environmental sustainability. Not-for-profits typically have a flat structure, in that decision-making authority is shared among all members (Knox, 2020). 
One example of a not-for-profit small organization is the Shell Community Fund. Shell Community Fund is a charitable arm of Shell UK, established to provide charitable grants to local communities across the UK. The primary goal of the Fund is to support local communities in helping them to address needs. It does this through a variety of activities, such as providing funding for education and skills training, supporting community projects, and helping small businesses. The Fund is a not-for-profit organization because it is driven by the goal of supporting local communities, rather than making a profit. It also has a flat structure, with decision-making authority shared between the Fund’s board of directors and its staff (Belitski et al., 2021).
[bookmark: _Toc123132352]3. Conclusion
Entrepreneurship and small business ownership are two related but distinct activities undertaken by individuals who are looking to create a business that fulfils a need in the market. Entrepreneurs and small business owners share many similar traits, characteristics, attributes and motivations, but there are also some key differences that should be taken into consideration when discussing these two groups. One of the most important traits shared by entrepreneurs and small business owners is an appetite for risk-taking. Both groups of individuals will typically have the courage and self-confidence to take risks in order to achieve goals and make visions for the business a reality. All are likely to have a strong sense of self-belief and a willingness to take calculated risks in order to push business forward. Additionally, both entrepreneurs and small business owners will need to demonstrate a level of financial literacy in order to manage company’s finances effectively. Other key traits that are common among entrepreneurs and small business owners include the capability to identify potential opportunities and capacity to think strategically and capacity to innovate. 
Furthermore, both groups need to have strong communication skills in order to successfully interact with various stakeholders and lead teams. Finally, having strong problem-solving skills and the ability to adapt to changing market conditions are essential for both entrepreneurs and small business owners. When it comes to the differences between entrepreneurs and small business owners, one of the most significant is the level of ownership an individual has in business. Entrepreneurs typically own the entirety of the business and are responsible for all aspects of it, whereas small business owners typically own a portion of the business and are responsible for only certain aspects of it. Additionally, the motivations of entrepreneurs and small business owners can differ significantly. For entrepreneurs, the primary motivation is often to create something that is unique and impactful, while for small business owners the primary motivation may be to make a steady income. The main difference between ‘for profit’ and ‘not for profit’ small organisations is primary purpose. 
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