Rethinking Business Conference Location Report
Part 1
	The Carmarthen Business School intends to run a conference on a year by year basis to be known as, rethinking business conference but it must create this from scratch as a new business conference venture. It was my task as a business analyst to collect data from various locations along the Wales coastal path, and input said data into a database. This was so I could compare the various locations and choose which one was most suitable to host the conference. I found 35 venues along the coastal path of Wales and collected data on each of them to enter into the database. The data collected was the location of the venue, what type of venue it is, the name of the venue, whether it had a car park and the number of spaces in the car park, whether it was a conference venue and had conference rooms, the cost per room, the cost per delegate, the cost of the facilities, whether the venue had Wi-Fi, what the capacity of the venue is, if equipment for conferences was included and whether the venue aligned with the future of wales act. By Collecting this data for each venue, I was able to look at the data a choose a suitable location for the conference.
Role of a Business analyst
	 A Business Analysis has the task of understanding business needs, assessing, capturing, analysing and documenting requirements and supporting the communication and delivery of requirements with stakeholders. (Businessanalystsolutions.com, 2017). For this this task I had to understand the needs which was to hold an eco-friendly conference for 50 delegates with enough car parking space and at a reasonable cost. So then by capturing data and documenting it in a database to be analysed, I can communicate the data I found with the relevant parties. It is my role as a business analyst to do the relevant research for the given task to then present my findings and show why I think one venue is the most suitable for the conference. Having a strong business analyst could save a project from failure. A business analyst is hired to identify which projects will best achieve an organisations objectives, or in this case which venue would best suit the objectives of the “rethinking business conference”. Business analysts are also expected to lower business costs so finding the most effective venue which is also eco-friendly was something I had to analyse once I had collected my data. A business analyst must determine the complete and correct requirements at the start of a project so that steps can be implemented properly throughout. (Training et al., 2016). The average wage of a business analyst is around £60,000, (Cwjobs.co.uk, 2018), a year which means it can be very expensive for organisations to hire someone to do the kind of task I have been doing so a business must be certain that it is absolutely necessary to employ a business analyst so it doesn’t incur unnecessary expense.
Future Wellbeing of Generations (Wales) Act 2015
	“The Well-being of Future Generations Act requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change.” (The Future Generations Commissioner for Wales, 2018). There are seven well-being goals in place, so businesses can see what is expected of them and the goal which applies most to what I have been doing is the prosperous Wales goal. This goal states, “An innovative, productive and low carbon society which recognises the limits of the global environment and therefore uses resources efficiently and proportionately (including acting on climate change), and which develops a skilled and well-educated population in an economy which generates wealth and provides employment opportunities, allowing people to take advantage of the wealth generated through securing decent work.” (The Future Generations Commissioner for Wales, 2018). Therefore as a business analyst it was important for me to collect data of various venues so that I could analyse my data and be able to choose the most effective, efficient and eco-friendly one in which to hold the conference.
The Data
	The first table of my database is called County. It is made up of 8 rows for the 8 counties in which I searched for suitable venues. The three columns for each row are named county code, county name (English) and county name (Welsh). The second table was for the towns which the venues where in. This table consisted of 16 rows and three columns stating the town code for the database, the town name and the county code of each town. There are a few towns with the same county code, but each county code will only link to a single entry in the county table. The third table is the venues table which is the biggest of the three. It consists of 35 rows for the 35 venues and has 19 columns for information about each venue. The columns show data on each venues venue code for the database, town code, venue location, venue type, whether it has a car park, how many car parking spaces it has, whether it is a conference venue, whether it has conference rooms, the number of conference rooms, number of people attending the conference, whether it has a canteen, the cost of its rooms, the cost per delegate for the conference, the cost for the facilities, whether it has Wi-Fi, the capacity of its rooms, whether equipment is included for the conference and finally whether it complies with the future wellbeing of generations (Wales) act. All these columns indicate the factors that were researched when looking for a suitable venue to host this conference. In a database, a record (sometimes called a row) is a group of fields within a table that are relevant to a specific entity. (SearchOracle, 2005). In my data base an example would be in the venue table, each venue would be an entity and each row in the table has information about the venues. Each venue has its own row which would be the records. Each specific piece of information about the venues are fields in the database. For example, the number of conference rooms a venue has is a field. A primary key is a special relational column in a database designated to uniquely identify all table records. The primary key for the county table is the county code as each record in the county table has its own unique county code but in the other tables each county code can be found multiple times which links them records to a single record in the county table. In the town table the primary key would the town code and for the venue table, the venue code. To research the best possible venues for the rethinking business conference a few factors had to be searched for. I decided that if 50 delegates were to attend the conference then the venue had to have conference rooms with a capacity of 50 or over in order to accommodate the delegates. I also had to research whether the venues were eco-friendly or not to see whether they complied with the future wellbeing of generations (Wales) act and to see how efficient they were to see how much it would cost per person to have a conference there. This is all data I had to collect to fill my database in order to analyse it properly to choose the right venue. 
Benefits of using Database tools
	Most businesses in the modern world choose to use databases to store and share their information as there are many advantages of using such tools for organisations. One such benefit is that it improves data sharing. Like with database made for the conference venues, lots of collected data can be stored into a single database, which people can then access the specific information they require from without sifting through all of the collected data. Better access helps the end users share the data fast and effectively. (Inc, 2012). With the quick database queries as well, accessing data is faster and more accurate for the users. Database tools also save substantial amounts of time. As the data is all stored ready in a database then whenever someone has a query they don’t have to research anything when they can just search in the database for the relevant record or field they are after. The ability to link data in databases as well is extremely helpful. (Work.chron.com, 2018). Like in my database, when a venue is found it is already linked to the town and county tables, so the location of the venue is found immediately. Database tools such as Microsoft access which is the program I used are the most effective and efficient way for businesses to store data. There is no need for files of paper, so there is less risk of anything getting lost and it is also a lot faster to access data which is why business analysts must become very familiar with how to collect their data in a database format.
How my idea fits in with Sustainability
	A lot of people now think that sustainability has become the core of business. (Businessfeed.sunpower.com, 2017). And with most businesses now thinking about impact they are making on the environment and trying to reduce it, then when undertaking as task such as this, as a business analyst it is important to take these factors into account. The main way this project has linked to sustainability is the research into whether or not the venues comply with the future wellbeing of generations (Wales) act because this act has a sustainable Wales at its core. And if a venue doesn’t comply with it and is not seen as eco-friendly then is isn’t really a suitable place to be holding a rethinking business conference. Also with it being Carmarthen business school, then the further the location is from Carmarthen then the more travelling would have to take place and if there are going to be 50 delegates driving to the conference the less travelling that takes place, the more sustainable it would be.
Part 2
	The task at hand as mentioned was to find and collect data on venues in towns along the Wales costal path. For the rethinking business conference, I stated that there would be 50 people in attendance. So, once I had found 35 possible venues and stored them in the database then the capacity of each venue was collected to see if it would meet the requirement for the conference. [image: ]
As you can see from the table there were 5 venues that could not host such an event because their capacity was less than the 50 required. More data was then collected on each venue including prices for each delegate, Wi-Fi, car parks and equipment.
[image: ]
As shown in this screenshot, a number of venues don’t have wifi, equipment or car parks which don’t make them ideal locations for a conference such as the one Carmarthen business school want to hold. Since sustainability is at the forefront of a conference like this then it is important for the venues to comply with the future wellbeing of generations(Wales) act when holding a conference so the venues that were eco-friendly locations could be found in the following query.
[image: ]
This query shows that only 19 on the venues complied with the act making them 19 possible locations for the conference to be held. Another important factor is the price it would cost each delegate to attend the conference.
[image: ]
This pricing query shows how much the delegates would be paying if the conference was held at each location so this data is important as it shows the possible cost of the conference.
[image: ]
These forms in the database show all the collected information on a venue in an easy to see if each one does or does not meet the criteria required.
[image: ]
[bookmark: _GoBack]Finally, this report shows all the data collected so that every venue in ever town can be compared to see which was the best to host the conference. By analysing the data, I found that the ideal location to hold this conference would be Northop Hall. This is because it would cost the delegates just 50p a person to have the conference there as well as having 3 conference rooms, which have a capacity of 150 people. It also has Wi-Fi and equipment ready as well as complying with the future wellbeing of generations (Wales) act. It also has ample car parking space for what is required. I would choose this location as the ideal candidate but with it being quite far away from Carmarthen then the business school may choose to host it elsewhere. With the data that has been collected and stored in the database then they can compare other locations to see which would be the best fit for them.
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