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[bookmark: _Toc128758724]Introduction 
The research proposal is based on the analysis of strategic human resource management and its benefits for the motivation of employees of an organization which is the given topic is include methodology which is also further divided into five parts and there are aims and objectives which will help to understand the aim of the research proposal and objectives of it. The topic will be supported with the help of related and relevant articles that will be included in the literature review. This also includes ethics that has the researcher considered while conducting this research the research needs to complete within a given time frame which will be also discussed in this proposal.
Research question 
The research question for this proposal is “what is the concept of human resource management? How the employees are motivated by an organization? What is the current strategy for the company's human resource management?”
[bookmark: _za8qabrwdkjz][bookmark: _Toc128758725]Methodology 
[bookmark: _yi6730axvuu4][bookmark: _Toc128758726]Research approach
This is a procedure of research that is selected by the researcher that helps them to collect, analyze and interpret the data which is going to be included in the research. This also helps to identify the nature of the research and the problem which has been addressed in this. For this research, the deductive approach is selected as it is appropriate for the research based on the topic of the research (Oktambaevna, Qizi, and Anvarovna, 2020). In this approach, the researcher confirms the existing hypothesis test and theories; also, this approach is typically associated with the investigation of science and all scientific investigations. 
[bookmark: _1ap9fxql82uv][bookmark: _Toc128758727]Research Philosophy
Research philosophy is a type of philosophy that is also a system for the thoughts of researchers and can also include new knowledge that has reliability that can be included in the research. It is important because it helps the researcher with different types of methodology (Van Norden, 2019). Positivism research philosophy is appropriate for this research which is also based on the topic of the research and this positivism research philosophy that the social world is understandable but in an objective way. This is important in the research because it views the knowledge that is gained with the help of observation can be trustworthy.
[bookmark: _5bygbmxiclwm][bookmark: _Toc128758728]Data analysis
It is the analysis of the data by cleaning and organizing it that will help the researcher to include the data in the research properly. The data analysis helps the researcher to present reliable and accurate data by cleaning and organizing the data according to the topic of the research (Kenny, Kashy, and Cook, 2020). Data analysis will also help the research to avoid any statistical errors in research. Descriptive statistical analysis is suitable as it will summarise the data set and it is also a process that will help to identify the relationships between historical and current data.
[bookmark: _cwbxh5fiubey][bookmark: _Toc128758729]Research design
This is a design or a blueprint for the research and the researcher can follow this blueprint and complete the research on time. The research design helps the researcher to follow a particular path before the methodology there will be aims and objectives will be included (Müller, Buliga, and Voigt, 2021). The quantitative research design is appropriate for this result research because it will help in the procedure of the research to test the hypothesis of the variables along with casual relationships that can be scientifically and systematically done for the variables. This research design is selected because it helps to obtain and understand the social world along with getting great knowledge. 
[bookmark: _gsb2ex18zfdh][bookmark: _Toc128758730]Data collection 
It is a process of measuring and gathering information on data that are related to the given topic that can be also included in the research that will provide a purpose to the research. It is also a procedure and technique that help to gather information about the topic for the research (Ceramella et al., 2022). For this research data will be collected with the help of the survey that has been conducted by taking 50 employees surveys. Individuals will provide their answers in a way that will help the researcher to get the accurate data needed for the completion of the research.
[bookmark: _5r8ywcez4697][bookmark: _Toc128758731]Aim and objective. 
This research proposal aims to understand the strategic human resource management that is useful and has advantages for the motivation of the employees of Burberry.
The objective of the research proposal follows -
· To understand and analyze the concept of human resource management.
· To understand the importance of motivation for an employee of Burberry.
· To investigate the current human resource strategy of the company.
[bookmark: _hmu7inr0e0on][bookmark: _Toc128758732]Literature review 
Strategies of HRM
Hamadamin and Atan (2019) in their report have focused on the factors that could be responsible for the successful implementation of Sustainable competitive advantage. Their structures that it is slowly becoming more significant for a business that people become more effective, and innovations of goods and services should keep going. The Scholars here have also discussed the Nexus between strategic human resource management practices and the behavior of workers that have become familiar nowadays. The behavioral approach has a strategic significance in the business market. Here the report has emphasized individual employee behavior which in turn affects the organization’s strategy in some way or the other. In their paper, the theoretical background has also been discussed and the development of the hypothesis has also been explained thoroughly. Data analysis techniques used for the study and the psychometric properties used in the report have also been described for the benefit of the leaders. Managerial implications along with their theoretical backgrounds have been discussed so that it becomes easier for the one who reads it. According to Azizi et al., (2021), safety help and the well-being of the employees is one of the important factors that must be considered by every organization. Human resource managers who are responsible for hiring people and managing their performance need to be creative and innovative and find effective ways to provide a refreshing environment to the employee. The Scholars here have discussed the critical situation under COVID-19. The scholar has found that providing a proper work-life balance to the employee increases their productivity to a much higher level. If an employee is given the choice to choose their work hour it is seen that the employee becomes more dedicated to the company, and he uses his innovations for the benefit of the organization. Devidescu (2020) discussed where we put the two main characteristics of Sustainable Human Resource Management. Employee development and a perfect combination of workspace and working time. They have come up with the solution that if these two factors are taken care of then perfect results can be achieved in the case of job satisfaction and job performance. Providing the employees with personal and professional life will give them enough job satisfaction. Flexibility nowadays is not at all difficult to achieve. With digital advancements and technology, people have the option to work from anywhere they want thus making them more productive.
Employee Motivation
Ozkeser (2019) in his report came up with the fact that since the present world is a dynamic environment where the demand is unlimited it is very common for employees to become disappointed with themselves very often. Scientific implications in HRM can be used to become a solution to this problem. The study shows the data of a big-scale company in the service field. The scholar has mainly worked on the result of training on the motivation level of the employees. It is seen that proper training with literature has proved helpful and kept employees motivated. Kolk et al., (2019) conclude that the motivation level of a behavior can be controlled by using different types of Management control. An organization can use different types of controls to cheer up its employees. The control consists of 4 segments namely personal, cultural, actions, or results. Personal control focuses on hiring the right people as cultural controls care for the values of the employee. Action control keeps an eye on the actions of the employees. And through results control the organization keeps an eye on how productive the employee is proving himself to be. It is also of Genuine concern to keep in mind how the employees are reacting to this controlling system. Predefined measures and targets if put on new employees might create an extra burden of performance on the worker and as a result, his productivity might get wasted. The report here also describes two of the theory namely motivation crowding theory and self-determination theory which describes the relationship between different management control types and their effect on employee motivation and employee performance. Setiyani (2019) in his report came up with the concept of different generations working together in an organization. Three generations are working together in an organization. The one who dominates the organization, The Other who has reached a strategic position, and the last one is the baby boomer of the company. Each company needs to have a proper trick to deal with all these three generations together. They all have differences in their behaviors and adopting capacities too. The baby boomers might be very adaptive to technology; the dominant one is not so fast. These differences between generations should be used properly to make the best out of it and not create any kind of demotivation or filling left Behind among them. It is also stated in the report that flexible work is considered to give the maximum output from an employee. Riyanto Endri and Herlisha (2021) found out in their report that there must be some strategies in HRM that play an important role in employee motivation. Human resource management policies and procedures should be developed following the business strategies and employee expectations. Because employees are a company's most precious asset, it's important to research and understands the elements that might motivate and increase job satisfaction. Full-step performance at work will increase if they are interested in employee motivation and job happiness. The maintenance of good staff performance is challenging though. Managers must be aware of the environment and how employees are engaged in their job because poor employee involvement can affect corporate success. Based on the phenomenon, this study was done to look at how motivation and job satisfaction affect employee engagement and performance. As a result, the question, "How might job happiness and motivation promote employee engagement, and what are the implications for employee performance?" can pose a general problem.

[bookmark: _xm8ph9judkd][bookmark: _Toc128758733]Limitation 
This Research also has some limitations which have been recognized that there were very limited articles that are related to the topic if articles and journals are available, but they are not valid needs valid articles that will be related and relevant and which will also provide a clear understanding about the topic of the research (Denissen et al., 2022). There are related articles on the Internet and websites, but they are not recent where the researcher needs recent articles that have been published within the last five years that will provide relevant understanding about the topic of the research that will also help the researcher to get completion.
[bookmark: _4fsp5ongne0c][bookmark: _Toc128758734]Ethical consideration 
Some ethics have been designed that are also needed to follow while conducting the research and this will also help the researcher to avoid any legal issues that can be in the way of the research (Lathan et al., 2023). The researcher needs to include the articles or journals which were not published more than 5 years ago within the last 5 years and the articles which have been published on the deleted topic can be included in the research. The researcher also needs to consider the language in which they are conducting the research that will be known to every reader.
[bookmark: _abxdn2wz9z4h][bookmark: _Toc128758735]Time frame 
[image: ]


	

	Start Date
	End Date
	Duration (days)
	

	Finalizing the Topic
	3-3
	3-4
	1
	

	Preparing the Plan
	3-4
	3-5
	1
	

	Looking for investors
	3-5
	3-6
	1
	

	Finalizing the budget
	3-6
	3-7
	1
	

	Hiring employees
	3-7
	3-8
	1
	

	Receiving Approvals
	3-8
	3-9
	1
	

	Final submission
	3-9
	3-10
	1
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _8r7222jzgaxs]The time frame of the research is given above every step of the research will take almost one day.  
[bookmark: _Toc128758736]Conclusion 
The research proposal has been conducted on the topic given but there is also methodology which includes research approach, research philosophy, research analysis, research design, and data collection. The aims and objectives have also been elaborated properly which will help the readers to get an idea about the proportion along with the literature review that has been included in the proposal to explain the topic properly and which has been done and included in the proposal. While conducting this proposal there was also some limitation which has been mentioned in this proposal along with the ethics that has been considered by the researcher.
[bookmark: _isdi8oeo8pvg]
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