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This essay is a reflective account of a group presentation that was conducted recently with myself and two other students. It will include my personal experience and observations of working within the group as well as relating it to some group work theories and knowledge statements found from other sources. 

The group were familiar with ‘Tuckmans Theory’; with this theory the group were able to organise themselves and their task accordingly using the 5 stages – Forming, Storming, Norming, Performing and Adjourning ,recognising each other’s strengths and weaknesses. 
‘Tuckman's theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project. (Teambuilding.co.uk, 2019)

Within the group, it was quickly established that there was a natural ‘leader’. The individual was able to actively listen to others and take the other members views on-board in a non-biased approach. As Brady states, ‘Observation is a key to getting to know people and see what’s going on all around you. If someone cannot properly observe what’s going on, they cannot make good decisions and will not be able to lead as well.’ (Brady, 2019). This was the case with this individual; they were able to observe others within the group such as recognising when a group member was unclear, unsure, or when they felt overwhelmed with the task. They were able to clarify aspects of the task, praise others by reassuring them of their knowledge, experiences and encouraging participation of the task. 




Having said this, the individual was a perfectionist which when it came to the end product caused alarm at the last minute by wishing to undertake a whole new poster. This put the other members of the group into a state of ‘panic’. After consultation within the group, one other member was able to recognise that the product was not to the full group’s potential and agreed that this perhaps could be an option whereas another member immediately dismissed the idea and decided to not par-take in the reinvention of the poster. This did cause some tension within the group; however, the ‘leader’ and another member went with the decision to create a new poster, accepted this responsibility, and held no misgivings towards the other member. 

This leads onto discuss another member of the group. This individual was more a ‘mediator’ or ‘deputy’. The individual had calmness and solid communication skills, such as being tactful. They had the ability and knowledge on how to speak to the members - knowing how to explain certain aspects of the task to the members understanding each of their strengths, weaknesses and knowing how to praise / reassure when needed. ‘A key aspect of mediation is that the mediator does not ‘sort things out’ or make any decisions for the parties involved. Instead, he or she helps the parties involved work together to develop their own agreement’. (2011-2019, 2019). This was evident with this individual within the group; they were able to recognise when others needed support and reassurance for them to continue with the task that was set. 
With this in mind, the individual may have be perceived as ‘lazy’ to others in the group at times. This could have had an impact on their individual performance within the group; for example, they may have not reached their ‘full’ potential and input on the desired outcome. Them allowing others to take leading roles supporting their personal/professional goals rather than the task set, which could have had a detrimental effect on the overall product. 


Finally, within the group, an individual was naturally negative towards the task that was set. This proved a challenge to the other members within the group and did have a negative effect on their performance, which they felt was unfair. ‘Negative dynamics create dysfunctional groups that have a difficult time accomplishing anything’. (Help and Sciences, 2019). This did indeed prove a challenge for the other members within the group. Therefore, to overcome this barrier the other members needed to be ‘smart’ to encourage the individual in their participation. They did this by accommodating the individual to ensure the participation, such as allowing them to pick the venue for their meetings, which was convenient for them but not so much for the other members. This did prove a challenge and a bit of a hindrance for the other members however to promote full participation of all members occurred they decided this was a viable option.  
Bearing all this in mind, the individual was clearly a creative and visual learner as had knowledge of local history and experience of working with young people. They were able to inform the other member’s knowledge of the youth service in Pembrokeshire due to their many years of experience in working in youth services. They were able to be creative with the poster, visually presenting pictures of the 1950’s and the present time. 

To conclude this reflective account, it is evident that the group could have done a lot better. However, this is the first time they have worked together so part of the task was too of course learn and understand each other’s strengths, weaknesses and roles. 
It is evident more planning and preparation could have gone into the assignment, which we all as individuals will learn and reflect upon for future tasks. For example, the group should have 



practised the final presentation more to ensure all kept to their timing to allow others to show their knowledge, research and findings. 
However, from observations I understood the final task of the presentation to be a ‘presentation’ and found that the other group and one of the members within our group read from their speech rather than interacting with the audience. On reflection, had the group prepared more then perhaps the presentation would have flowed a lot better and been more enjoyable and educational for the audience. 
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