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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve

This essay will analyse the role of independent bodies in holding the police accountable to those they serve. In particular it will look at the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire Rescue Services (HMICFRS) and how these two bodies work to hold the police accountable.

The IOPC is an independent body created in January 2018 that took over responsibility from the Independent Police Complaints Commission. The IOPC oversee the police complaints system across England and Wales. The IOPC’s role is to investigate matters of the most serious matter and set the standards by which the police should handle complaints. Some of their most serious investigations include matters involving serious injury or death in police custody or following custody, police shootings and allegations of use of excessive force. From their investigations and work, the IOPC look to influence change in the police to better the service that is provided to the people they serve and ensure accountability. The IOPC’s work to hold the police accountable goes hand in hand with working to improve the public’s confidence in the police. The body look at both police complaints and allegations against officers. In 2018/2019 there was 31,097 complaints against police in England and Wales (IOPC, 2021). This level of complaints demonstrates the amount of work that the IOPC undertakes and their responsibility in overlooking the complaint system. The police strive on legitimacy to gain the trust and co-operation of the communities of which they serve. With accountability contributing to the legitimacy of policing in the UK, accountability is a key matter that the IOPC oversee. Accountability is stated as an assurance that an individual or an organization will be evaluated on their performance or behaviour related to something for which they are responsible (Wigmore, 2014). This high level of accountability is important as without it, it would open the likelihood and opportunity for rogue officers to operate, illegal searches, poor practices, and various other abuses of power. 

An example of the IOPC conducting their role and holding officers to account, is that of PC Lewis and former PC Jaffer. In June 2020 both Metropolitan police officers were assigned to protect a crime scene. During their duty, both officers were involved in the taking of and distributing of images of 2 murder victims. Their conduct was reported by fellow officers to the force who then referred the case to the IOPC. The IOPC subsequently conducted an independent four-month investigation, building a case and gathering enough evidence to provide to the Crown prosecution service (CPS). Both officers pleaded guilty to misconduct in a public office and were sentenced accordingly. This is an example whereby the IPOC assisted in holding the police and officers to account. Cases like this damage the image and trust that the public have in the police however the way that the IOPC investigates such incidents only goes to improve and look to repair this lost confidence. In addition to the IOPC investigation, they made further recommendations to the involved force to tackle such inappropriate behaviour and culture. Forces are required to acknowledge IOPC recommendations and if they choose to not introduce such recommendations then a written reasoning has to be provided back to the IOPC within a set timescale.

Another independent body whose role is to hold the police accountable is the HMICFRS. The HMICFRS has been around for over 160 years. During this time, their role has been to assess and report on the efficiency, effectiveness, and legitimacy of police forces. Assessments are made through thorough inspections of paperwork, working practices and statistical information available to inspectors. HMICFRS state that their purpose is to inspect, monitor and report on the efficiency and effectiveness of the police and fire and rescue services with the aim of encouraging improvement (HMICFRS, 2018). Once information is collated, a report is then published to the public and communities that the forces serve, enabling transparency and the ability for the public to compare their force to others. The main aim from the inspections of the HMICFRS is to encourage improvement and to place pressure on forces to raise their game. Inspections are conducted annually at all 43 police forces across England and Wales. Unlike the IOPC, the MHICFRS does not conduct investigations or get involved in proceedings involving allegations and complaints. The transparency that comes from HMICFRS inspections is yet another important factor in holding forces to account. Transparency links to the principles of honesty and openness which can be found in the police code of ethics. Openness and transparency are both extremely important because they engender trust. If people can see what you are doing, they are far more likely to trust what you do. And this is important, particularly in respect of policing (Mulligan, 2018).

An example of the role and work of the HMICFRS is the inspection of Gloucestershire police in 2020 (HMICFRS, 2020). Following the annual inspection, the HMICFRS published its findings in what it calls the Police effectiveness, efficiency, and legitimacy report (PEEL). In this report it found Gloucestershire police to be operating inadequately in several areas. These areas include investigating crime, supporting victims, recording data about crime, responding to the public, protecting vulnerable people and good use of resources. The report totalled 60 pages and detailed the reasoning behind its findings in all these areas. In addition to finding failings, the report goes on to offer up area for improvement and identifies ways in which the force can do so. By publishing the inspection report on its website, the HMICFRS is clearly demonstrating its role in holding the police accountable to the public they serve. The report is made widely available allowing transparency and for the public to review and compare to neighbouring forces.

In conclusion, there are several independent bodies whose role is to hold the police to account to the people which they serve. The two most involved and mentioned bodies are the IOPC and HMICFRS whose work is entirely independent of the police and their main goal is to hold the police accountable to the public in which they serve. Both bodies, conduct important work which ensures standards in forces are held high, officers decisions and actions are always held accountable to the public and their independent status allows the bodies to remain impartial and to conduct their work freely.
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Examine the ethical dimension of ‘real time’ operational decisions

This essay will examine the ethical dimension of “real time” operation decisions and how looking at this ethical dimension it can change the outcome of decision making. In particular the essay will look at the police code of ethics and the National Decision Model (NDM) and how by officers utilising this code and model, good ethical decisions can be made.

Ethics is based on well-founded standards of right and wrong that prescribe what humans ought to do, usually in terms of rights, obligations, benefits to society, fairness or specific virtues (Velasquez, 2010). The legitimacy, authority and even effectiveness of the police depend on the exercise of ethical decision-making (Bryant, 2020, pg.78). What this means is ultimately the police are expected to make quick real time decisions based in what can often be challenging and stressful situations, based on a set of ethical principles which are laid out in the police code of ethics. The police code of ethics is written and produced by the college of policing. If the public don’t have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law (College of policing, 2021). In the code of ethics, there are 9 policing principles which officers are expected to understand and utilise in all their work and to aid them in making ethical decisions. The 9 principles are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. Officers should feel confident that if their decisions are justifiable in line with the police code of ethics, then they have come to the correct decision.

To aid officers in their decision making, the code of ethics also contains a model known as the NDM. The NDM is a primary decision model which assists officers in making these ethical decisions. Right at the very heart of the NDM is the code of ethics, all decisions made should have this code at the forefront of officers minds. There is then a number of points in the NDM which officers are expected to work through to come to the correct and ethical decision. The first point on the NDM is gathering intelligence and information. Albeit not always possible in quick real time to gather a full picture of what has occurred, officers are expected to gather as much intelligence and information to make an informed decision. Moving along the NDM, the next stage is to assess the threat and risk and then develop a working strategy. Officers should look at the entire situation in front of them, consider what threats and risk are there and then consider what decisions they make and how their strategy would resolve or assist in the situation in front of them. The next point on the NDM is for officers to consider their powers and policy. Officers should look at their powers and how they can be utilised in the situation but also take into account force policy in situations. An example of a force police would be South Wales Police’s (SWP) policy with regards to domestic violence (DV) incidents whereby SWP state that always should always take positive action when a DV incident as occurred. An example of positive action would be for an officer to arrest the suspect and ensure safeguarding for the victim in such circumstances. The following stage in the NDM is for officers to identify options and contingencies. This stage is for officers to consider options such as using their discretion, arresting a suspect, the issuing of fixed penalty notices or in such cases taking no further action. Once a plan of action is decided, officers should have a contingency plan if required. The final part of the NDM is for officers to take action and then review what happened. Following action being taken, the NDM can be revisited and worked through again as situations develop or continue. By officers following this primary policing model, officers can be confident that ethical and fair operational decisions are being made in real time situations.

An example of an officer attending an incident and utilising the NDM and code of ethics would be in the case of a theft from a shop where the suspect is of old age and suffering from dementia. As officers arrive, they may have limited information available to them. This could be a lack of the suspects previous criminal record, no knowledge of the suspects age and medical status. As the attending officers works through the NDM and gains information and intelligence, their decision making ability improves. The officer would then move on to assessing the threat and coming to the realisation that there is no immediate threat, they can then develop a strategy. With information that the elderly suspect has no previous criminal record or history of theft, knowledge of the suspects age of 90 and information suggesting the suspect suffers from dementia, the officer can now make an informed and ethical decision on what options they have in front of them. In this situation the officers may take an approach utilising their discretion in line with the shop keeper’s approval. Given the elderly suspect is suffering from dementia and is of no risk to any members of public, the stolen items can be returned to the store and support for the suspect can be sought in relation to the incident and their ongoing care given their age and dementia. This fiction example is a clear example how the ethical dimension can affect real time decision making. In this situation, without considering the code of ethics or utilising a decision making model such as the NDM, there is the possibility that unethical and wrong decisions could be taken. In this situation, arresting and taking an elderly and confused suspect to custody would clearly be unethical and would not be proportionate.

In conclusion, ethical decisions by officers only adds to the public’s confidence and trust in the police. Without the publics support and respect, the police are unable to operate in a society whereby they are policing by consent. Officers are provided with a clear code of ethics which details exactly how they are expected to act and make decisions. The NDM is a tried and tested model which when utilised and worked through, gives officers the confidence to make the correct ethical decisions which they should be able to stand by and justify.
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Assess the impact of organisational justice on police agency

This essay will look at what is meant by the term organisational justice, the types of organisational justice and then it will assess how organisational justice impacts on the police service.

Organisational justice can be defined and broken down into two key parts. The first part is named distributive justice. Distributive justice is how fairly employees feel that things such as workload, resources, pay and rewards are distributed across the organisation. A way of looking at distributive justice is how much employees think they give or receive relative to other people. Distributive justice can more simply be defined as the perceived fairness of how rewards and costs are shared by group members (Texas, 2021). The second part is named procedural justice. Procedural justice is how decisions are made and policies are established. It is based on the premise that the most fair and respectful decision will be made (Schofield,2021). Employees look at things such as the decision making processes in their organisation. Decisions that are impartial, ethical, consistent and informed can all have a positive effect on them whilst decisions that are not will have a negative effect. Organisation justice is seen as highly important and relevant as studies have suggested that organisation justice often has a direct impact on employee’s attitudes and behaviours. Organisational justice can help an employee with identifying more with the organisation they work for.

Organisational justice is commonplace across many industries and organisations however it has an important role in the police. If an officer feels that they are being treated unfairly by the organisation then this could have a significant impact on their morale and own attitude towards their work. This would then potentially be reflected in the way they work and the decisions and choice they take. An example model of how someone’s behaviour is affected by how they are treated is the model called “Betari’s box”. The Betari box is a mental model that shows how your attitudes affect the way other people respond to you, and therefore, if you change your attitudes towards others, you can cause them to change their behaviour towards you (Farmer,2019).This cycle then continues going around. So an example of how negative organisational justice can affect officers is that if an officers feels they have been treated unfairly or are in a negative mindset, this can be carried over into their interaction with a member of the public thus starting a negative cycle in the Betaris box model.

Looking at the second parts of organisational justice called procedural justice, a key area which can have an impact is that of rota’s. A rota needs to be fair, consistent and impartial. If an officers can see that the rota is always consistent and there shifts are being managed fairly then this will have a positive impact on their view of the organisation and their morale. Should an officer feel they are being treated unfairly by being constantly picked out for extra duties or cancelled rest days for example, then this would have a negative impact on their morale and overall view of the organisation. This level of fairness is imperative in the police organisation especially given as fairness is one of the key principles found in the police code of conduct. When officers are expected themselves to always act with fairness, it is then imperative that the organisation itself treats its own officers with the same fairness. If officers are not treated with this expected level of fairness then it can be seen by officers that they are not valued by the organisation and it could then have the affect of officers distancing themselves from identifying from the organisation of the police.

Another example and well publicised area of the police organisation is that of disciplinary proceedings against officers. Unfortunately, disciplinary proceedings are often required and started against current serving officers. It is how these proceedings are carried out and the result of them that can have a considerable impact on the workforce. Proceedings need to be impartial, fair and ethical whilst holding the polices values at the heart of the investigations they conduct against officers. When officers see that the correct process has been followed and the correct outcome has been achieved then this will have a positive impact on serving officers. Officers can see that the organisation was fair, impartial and transparent in its investigation. From this they can see that should they ever have to be investigated then they themselves can expect to be treated with such fairness, impartiality and transparency.

Managers and the chain of command in the police service need to be willing to go the extra mile for their officers and the public when required. By doing so this will encourage and impact on other officers who themselves will see this willingness and in turn go the extra miles themselves without personal gain. There is a direct link between how management act positively and then a positive cooperative work attitude and behaviour from officers.

In conclusion, organisation justice is an important part of any organisation. It can be broken down into both distributive and procedural justice. A workforce needs to feel valued and needs to see that the organisation treats them fairly, ethically and with respect. By an organisation not treating its workforce with these values, it can have a negative impact on the attitude of the workforce and the way in which they conduct their work. In the police this is particularly important given the work officers conduct and the public facing role they carry out. Any negative impact stemming from the organisational justice could soon spread across the police causing officers to fall short of the values and principles that they are required to always hold. Organisational justice needs to be at the forefront of managers minds when decision making and managing its officers, always thinking about how their actions and decisions can impact on their officers own decision making and actions.
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Analyse potential links between serious and organised crime and public protection issues

This essay will analyse the potential links between serious and organised crime (SOC) and public protection issues. The essay will look at what is considered SOC and what constitutes as a public protection issue and then how this crime then manifests itself into a public protection issue.

SOC is defined as criminal activity that is planned, coordinated, and committed by people working individually, in groups, or as part of transnational networks (Winchester, 2020). The main and most common involved criminality are drugs and county lines, child sexual exploitation and modern day slavery. All forms of SOC are estimated to come at a social and economic cost to the UK of £24 billion annually (Home office, 2013). This cost is expected to have increased considerably since 2013. Public protection is one of the main areas of work for the police and is at the forefront of South Wales Police’s (SWP) priorities to protect the vulnerable. SWP has a specific unit set up called the public protection unit (PPU) and their role is to look solely at public protection issues and protect the vulnerable. The PPU work closely with partner agencies to information share where necessary and to safeguard and manage to the risk to vulnerable and affected persons. The work that the PPU conduct is to protect children and vulnerable persons from sexual exploitation, modern day slavery and these persons being utilised in the supply and distribution of illegal drugs. 

Looking at the issue of drugs and county lines, prominent figures in SOC groups do not tend to get themselves involved in the risky work of moving drugs around the UK or in the sales of their illegal drugs. This is where there is a link between SOC and a public protection issue. SOC groups will look to pick out vulnerable and desperate people such as young children, people in poverty, people dependant on drugs and people who are in fear of them. The people that are targeted then find themselves involved and have little opportunity of finding a way back out of these situations. Where vulnerable people or children are involved, the police’s PPU will look to intervene and safeguard. The people who are targeted by SOC groups can be used in a number of ways. Vulnerable persons properties are often taken over for use in drug store and selling, this is often known as “Cuckooing”. Cuckooing is a form of crime in which drug dealers take over the home of a vulnerable person in order to use it as a base for drug dealing.  These are known as traphouses and leave victims facing violence and abuse (Spruce, 2020). Often the person who has been taken advantage of is given drugs in exchange for use of their property. This becomes a major public protection issue and is closely linked to SOC groups.

Children who are vulnerable or come from poverty-stricken homes and targeted by SOC groups. These children are then often used by the groups to run drugs for them from one area to another in the hope of their age and innocence being a good way to not stand out and attract police attention. The children that are used for such work are paid and bribed for their help in either cash or drugs and given they often come from a deprived background are easy targets. Carrying large amounts of drugs or selling drugs on the behalf of SOC groups can put children into dangerous and often violent situations. Children can get themselves stuck carrying out such work whereby once they start if they change their mind or want to stop, violence and threats are used against them causing them to fear from the groups. Another way in which vulnerable children are used is to exploit them to sexual abuse. Often after finding themselves involved with SOC groups, children are then taken to parties or hotels and laced with alcohol and drugs with the intent to sexually exploit them for use by other persons who are willing to pay the SOC groups for such use. The children used are often underage and do not have a choice given the fear they are in or the intoxicated state they are placed in by such groups. Once again this becomes a major issue for police PPU’s.

Modern day slavery is another area of SOC whereby victims are exploited across the UK for SOC groups gain. Types of modern day slavery include human trafficking into the UK, forced labour and servitude. Human trafficking is yet another way for SOC groups to make money from the desperate and vulnerable nature of persons wanting to enter the UK illegally, sometimes fleeing from troubles and poverty in their own homelands. People that are trafficked are often promised a better life and job opportunities however SOC groups then hide the people away and utilise them for sexual exploitation and for working in their drug supply chains. The trafficked people often find themselves unable to leave the situations either through imprisonment or through fear from the groups that trafficked them. An example of how trafficked people are often used is that of cannabis growing. It is quite common when cannabis factories are discovered by local authorities to then go on to find rooms of accommodation whereby large numbers of people are found staying in small rooms and employed to tend to the care of the cannabis plants. These people are paid very little, if at all and are usually residing in the UK illegally and in sub standard conditions. Through fear of the SOC groups that helped them get to the UK, they are unable to find a way out of these situations. Another example of trafficked persons being exploited is in the discovery of properties being used for sex work. These properties when discovered by authorities are commonly found to have people inside who are residing in the UK illegally and unregistered and are being exploited or imprisoned by SOC groups who put the people in fear should they try to leave the situation. Both examples here, are again public protection issues which are linked to SOC.

In conclusion this essay sets out what is SOC and the common forms of criminality. This essay analyses how In each form it is often closely linked to a public protection issue which arises from the way in which vulnerable and young persons are exploited for the SOC groups activities. If SOC is reduced it is clear how this would have a positive impact on the number of public protection issues the police have to monitor and manage.
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