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[bookmark: _Toc156481331]Introduction
The primary purpose of the report is to evaluate Hyatt Group which is one of the prominent hotel chains all over the world. This evaluation is to be performed with the help of an analysis of the organisational structure and culture of Hyatt Group. The further sections of the report will also comprise the change initiatives that are undertaken by the hotel chain along with its effectiveness. The final section emphasises the strategic directions that the organisation manages along with the current business performance of the organisation (Lima et al., 2021). In the end, it is responsible for the proper evaluation of the hotel by evaluating all the crucial aspects to perform a proper analysis.  
[bookmark: _Toc156481332]Overview of the hotel group
The Hyatt Hotel group is considered to be one of the most prominent hotel groups that has managed to establish its presence all over the world. The hotel group is subjected to providing its customers with a variety of experiences that are responsible for improving the overall experience of the guests (Hyatt, 2024). Adding to this, the hotel is responsible for accommodating a wide range of accommodations to tourists regardless of their purpose of visit. 
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Figure 1: Revenue of Hyatt Group
(source: Statista, 2023)
This can be reflected in the revenue margin of Hyatt Group as the hotel chain has managed to obtain a revenue margin of 5.89 billion US dollars in the year 2022. From the diagram, it can also be reflected that the revenue margin of the organisation has decreased in the years 2020 and 2021 (Statista, 2023). This implies that in those years the pandemic has managed to decrease the capabilities of the hotel chain which was common in the hospitality industry at that time. Despite this setback, the hotel group has recovered from these losses which can be reflected in its revenue margin that reached the pre-pandemic level. It is mostly due to the operation capabilities of the hotel for which it managed to attract a significant portion of customers; thus can recover from these losses. 
[bookmark: _Toc156481333]Organisational structure of Hyatt
The Hyatt Hotel Corporation employs more than 80 thousand employees all of which are managed by the various departments of the organisation. The CEO of the organisation ‘Mark Hoplamazium’ is responsible for managing various departments of the organisation (Hyatt Hotels Corporation, 2024). The chief financial officer of the organisation ‘Joan Bottarini’ is responsible for managing the organisation's finances and directly reports to the organisation's CEO. On a similar note, the chief commercial officer of the organisation ‘Mark Vondrasek’ also reports to the CEO of the organisation directly. The senior vice president of the human resources of the organisation ‘Nikki Massey’ is responsible for managing all the human resources activities of the organisation (Owen et al., 2021). The legal aspects of the organisation are directly managed by ‘Mark Vondrasek’ who is also the senior vice president of the group. The marketing aspects of the organisation are managed by ‘Laurie Blair’ who is the vice president of the marketing department. The sales of the organisation are managed by ‘Matt Schlak’ who also reports to the CEO of the organisation. From this, it can be observed that the hotel chain is subjected to following a top-down approach which ensures that the flow of communication can be maintained. 
[bookmark: _Toc156481334]The organisational culture of Hyatt
The hotel chain of Hyatt is considered to be one of the prominent hotel chains that is responsible for maintaining a positive work culture. This can be observed from the valuation of the relationship that is prioritized by Hyatt to establish a positive workforce. It is achieved by the means of respecting the employees to maintain their integrity (World of Care, 2024). In this manner, the hotel group hopes to foster a creative culture among its employees so that they develop empathy within themselves. The hotel chain also incorporates many fun activities every day to provide a positive work culture. 
Talent management is an aspect that is prioritized by the organisation to ensure it can sustain its long-term goals. The purpose of such is to ensure that employees can maintain their productivity to ensure that Hyatt Group maintains its competitiveness in the contemporary market (Szydło and Grześ-Bukłaho, 2020). All of this is maintained by the organisation while considering the health of the employees to ensure that they can develop a positive value for the organisation to achieve its short and long-term goals. Through this organisational culture, the organisation intends to shape the careers of its employees so that it can lead to their ultimate growth.
[bookmark: _Toc156481335]Goals of the Hyatt Group 
The goals that are developed by Hyatt Group incorporate the reflection of its organisational culture. One of the goals is to promote and retain a diverse set of talents by diversifying its workforce. In this manner, Hyatt intends to foster an innovative culture so that it can maintain its competitiveness in the contemporary market. In addition to this, Hyatt also intends to support a diverse set of communities in the area around which it operates (DEIReport, 2024). One such measure is regarding job opportunities that are provided by the organisation by employing about 45 per cent of the black community. The main focus of the hotel chain is providing career opportunities to the youth so that they can learn by working in the hotel chain. This can allow such youth to develop their work opportunities it can lead to their career development. Another goal of the organisation includes increased spending for their suppliers (Nienaber and Martins, 2020). In this manner, it intends to ensure that the supply of raw materials cannot be hindered at any instance so that it can maintain its output. From this, it can be implied that the goals that are set by Hyatt Group intend to improve its operational capabilities. 
[bookmark: _Toc156481336]Change initiatives that Hyatt takes 
The hotel chain of Hyatt has brought about many changes that are responsible for impacting the quality of the environment. One such approach is to cope with climate change for which it intends to reduce the emission of greenhouse gases (Caring-for-the-planet, 2024). The purpose of such is to ensure that the quality of air can be maintained which can be negatively impacted by greenhouse gases. Adding to this, the organisation also incorporates the measures of conserving water so that it does not go to waste. Moreover, the organisation also intends to reduce the amount of energy that is to be used. Alongside this, waste management is also considered to be a principle that is maintained by the organisation. 
Sourcing is considered to be one of the crucial measures maintained by the Hyatt group that is responsible for maintaining the quality of the environment. To be more precise, the hotel chain intends to incorporate the measures of responsible sourcing (Chen, 2022). The end goal is to ensure that the materials that are sourced do not go to waste. In addition to this, recycling is an approach that is undertaken by Hyatt Group to ensure that waste can be minimized. 
[bookmark: _Toc156481337]Impact of these change initiatives
The purpose of change management is considered to be a crucial aspect that is responsible for impacting the productivity of the organisation. One such impact from the revenue margin of Hyatt has increased by a significant margin over the years (Bellantuono et al., 2021). The purpose of such is to ensure that Hyatt can maintain its competition in the contemporary market. This is due to the increased competition in the contemporary market for which change initiatives have increased the capabilities of the organisation. In this manner, Hyatt can establish its presence in the contemporary market for which it can sustain its growth. 
The recognition of brand development is also the complications regarding the change initiatives that are developed by Hyatt. It is due to the customer satisfaction that is attained by Hyatt to ensure that it manages its operational capabilities in the contemporary market (Zia et al., 2021). In the end, the organisation has managed to establish its presence in the contemporary market for which it can establish its presence. It has not only allowed the organisation to establish its presence in the contemporary market but has also allowed it to achieve positive feedback from its clients. 
[bookmark: _Toc156481338]The extent to which initiatives are well managed by Hyatt 
The change initiatives that are maintained by the organisation can be reflected in its annual revenue which has mostly shown positive directions. The revenue margin of the organisation is one such prime example that is responsible for affecting the overall productivity of the organisation (HYATT, 2024). It is due to the increased operational capabilities that are attained by the organisation to ensure that it can maintain its competitiveness in the contemporary market. From this, it can be stated that the leadership of Hyatt is poised to improve its operational capabilities. Contrary to this, it can also be stated that change initiatives are responsible for positively affecting the morale of the employees who are responsible for affecting the overall productivity (Pareek et al., 2020). This is where the role of change initiatives plays a crucial role that is responsible for affecting the morale of the employees.
On the other hand, Hyatt in recent years has developed many changes that are affecting its overall productivity (Hyatt Hotels Corporation, 2024). This notion is particularly true after the pandemic of COVID-19 from which the hotel chain can recover its finances. From all this, it can be stated that despite the best efforts of Hyatt it is only able to achieve moderate growth from the financial perspective. 
[bookmark: _Toc156481339]The strategic direction of Hyatt
The strategic direction of Hyatt incorporates the measures of making profit which is similar to that of other hotel chains. To improve the visitor experience, Hyatt has been putting resources into new advances and developments, like portable registration and a keyless section, to give a consistent and customized experience to its visitors (PwC, 2024). It has likewise been sending off new subsidiaries, for example, the brand Park Hyatt, to take care of the advancing requirements and inclinations of its visitors.
Contrary to this, Hyatt has been investing in strategic partnerships and acquisitions to expand its global presence. It has been concentrating on expansion in emerging markets like China and India. It has additionally been investigating new learning experiences, like the get-away rental market, through its obtaining of various properties all over the world. In addition to this, Hyatt has been streamlining its operations, investing in employee training and development programs, and implementing sustainable practices across its properties to drive operational excellence (Burhan Ismael et al., 2021). It has also been optimizing pricing, revenue management, and marketing strategies by utilizing data and analytics. In general, Hyatt's strategic direction is focused on creating long-term value for its stakeholders by providing exceptional guest experiences, driving growth and expansion, and achieving operational excellence.
[bookmark: _Toc156481340]Current business performance of Hyatt 
The current business performance of Hyatt is responsible for affecting the overall productivity of the organisation. This can be justified by some statistical performance of the organisation such as the net income of the organisation is around 68 million US dollars in the year 2023 which was around 28 million in the same quarter of 2022 (Hyatt Reports, 2024). In addition to this, the diluted EPS of the organisation is around 0.63 US dollars which has also increased by a significant margin when compared to the previous year. The comparable system-wide RevPAR has also increased to 8.9 per cent from the previous year of 2022. This is similar to the case of the Comparable All-inclusive net package RevPAR which has also increased to 8.6 per cent in the year 2023 from the year 2022. The number of rooms in the Hyatt Hotel has also increased by a significant margin from the previous years. Moreover, the shares that are purchased by the organisation are approximately 1.25 million in the year 2023 which has also increased by a significant margin from the previous years. From all this, it can be implied that in recent years Hyatt Group has expanded its business performance; and thus sustained its growth. 
[bookmark: _Toc156481341]Conclusion
The basic role of the report is to assess the Hyatt group which is one of the noticeable hotel networks all over the world. This assessment is to be performed with the assistance of an investigation of the hierarchical design and culture of the Hyatt group (Hyatt and Gruenglas, 2023). The further segments of the report will likewise contain the change drives that are attempted by the lodging network alongside its adequacy. The last area underlines the essential bearings that the association oversees alongside the ongoing industry execution of the association. Eventually, it is liable for the legitimate assessment of the lodging by assessing every one of the pivotal perspectives to play out appropriate research.
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