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Executive Summary

Briefly explain:
What is FitFuel Mobile?
· FitFuel Mobile is a generated healthy food delivery business in which provides nutritious meals and protein shakes to busy individuals who may be struggling to prepare healthy foods. The customers will order through the given app and will receive their fresh prepped meals that have been delivered to their home, workplace or their located gym. The aim of this business is to improve healthy eating habits while offering the convenience and affordability. The revenue should come through the meal subscriptions, individual purchases or even corporate partnership.
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Business Concept

The business concept would be that FitFuel is a Uk-based delivery company in which specialises in nutritious, freshly handmade meals designed by nutritionists. The company does operate mostly online; this can reduce costs associated with physical restaurants.
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Product Description 

Products include:
· Vegan meals
· High end protein meal preps
· Weight-loss meal plans
· Protein smoothies
· Weekly meal subscriptions
· Healthy snacks
Extra services:
· Nutrition advice
· Custom calorie plans
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· Gain 500 active customers
· Launch within the six-month period
· Reach 5,000 on Instagram followers
· Achieve about £8000 in monthly revenue
· Big partner up with 5 local gyms
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· Opening a commercial kitchen
· Ability to reach annual revenue of £500,000.
· Launch mobile app
· Introducing new meal ranges like frozen meals
· Expanding within five UK cities.
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Market Analysis and Marketing Plan
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Competitors:
· HelloFresh
· Fresh Fitness Food
· Fresh Fitness Food
· Prep Kitchen
· MuscleFood
Targeted customers:
· Gym members
· Athletes
· Busy parents
· Office workers
· University students
Competitive advantages:
· Having lower delivery times
· Eco-friendly packaging
· Affordable pricing lists
· Personalised meal preps/plans
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Political:
Having the ability to have food safety regulations along side with hygiene laws, can help the business to run smoothly. Being known that the business has a certificate in food safety and hygiene laws, it will gain trust from customers.
Economic:
Inflation may affect food prices in which could also demand the convenience to have high deminer. However, if it’s starting with a low-price range the business can gain more customers by the day/week/month or year.
Social:
Increasing the interest within the fitness and healthy eating. Publishing it online, for example Instagram, Facebook, Twitter, YouTube. Making ads for what services FitFuel offers can gain activity even by clicking the link on the ad posted.
Technological:
Easy way to access is to order online and to have the ability to track the order along side with having the mobile apps to help improve the customer experience in which FitFuel shall successfully succeed to gain and to serve good customer service.
Environmental:
FitFuel will be using biodegradable packaging to reduce food waste and to also reduce the overpopulation of plastic waste. This would be a good deed for the environment and for the customers.
Legal:
FitFuel will comply with the food hygiene regulations and the GDPR. For example, they will also comply with the food safety act 1990 and this is because they will ensure the food that is being sold will be safe to eat and be accurately described. They will also deal with the foodb hygiene regulations 2013, this is where the staff are being given the food hygiene training, maintaining the kitchen is clean at all costs and to also undergo every inspection they’ll go through with the local council.
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	Strengths 
	Weaknesses

	· Growing market demand
· Unique valued propositions
· Subscription based revenue
· Sustainability focus.
	· Hight startup costs
· Having limited brand awareness
· Perishable inventory
· Reliance with the delivery logistics.

	Opportunities 
	Threats

	· Growing within the health and fitness industry
· Having corporate partnerships
· Technology development due to newer generation
· Business expansion 
	· Huge risk of intense competition
· Rising food inflations
· Changing consumer preferences for the ones who have allergies.
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	Product 
	Price 

	· Healthy prepared meals
· Protein shakes
· Online service
· Healthy snacks
	This will be a good start of affordable pricing 
· Meals from £6.99
· Monthly subscriptions from £49.99

	Place
	Promotion

	Ordering online and delivered straight to the consumer’s home.
	· Instagram
· Facebook
· Referral discounts
· Student discounts
· Influencer marketing
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Introducing the team:
Managing director:
The managing director will be in charge and have the responsibility for business strategies and the finance.
Operations manager:
The operations director will oversee managing the kitchen production and the deliveries that will be going out when done.
Marketing manager:
The marketing manager will handle the social media accounts and will oversee the advertising and promotions.
Chef/Nutritionist:
The chef will handle all the healthy meal preparations and the regulated specific orders for the different consumers we will gain.
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The key milestones for FitFuel Mobile would be:
· Month 1: ensuring the business has been registered and is ready to get started and that everything is checked off the checklist.
· Month 2: having secured the kitchen, and getting It started properly, setting it up with the different nutrients and for different allergens
· Month 3: overseeing the website and building it. This is to make sure it would catch the consumers eye and that they would be interested to enjoy what they’ll be provided with.
· Month 4: starting up a marketing campaign, so this is where the marketing manager will start working on the ads and start posting on social media for the consumers to be attracted. This will also help the business grow even if people do not join, the more interaction with the ads the better.
· Month 5: will have to be the soft launch of FitFuel Mobile, so for example this would be in its trial era where the website will only be overlooked at to see if it will get released fully and that it will be successful.
· Month 6: the big reveal the official launch of FitFuel, this would be their first day within the market and it would start with great confidence.
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Personal savings (4,500)
Small business loan (45,000)
Government start up grant (9,000)





Cash Flow Forecast  
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First year sales:
· Meal subscriptions: £108,000
· Smoothies: £5,400
· Snacks: £1,350
Total sales: £114,750
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· Ingredients: £39,719
· Packaging: £11,915
· Staff wages: £19,200
· Utilities: £2,700
· Kitchen rental: £7,200
· Marketing: £9,000
Total cost: £89,734
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Selling each meal price would be:
· £7
The variable cost per meal would be:
· £4
Contribution:
· £2
Fixed costs:
· £39,719

Break-even point:
39,719 ÷ 2 = 19,859.50 (20,000 rounded up) meals
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To have the best production of good and service it would conclude to the meals being prepped daily in a certified commercial kitchen that will be using fresh ingredients. The orders shall be received online, they will get prepared each morning, be packaged within an eco-friendly container and then will be delivered by the company drivers.
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FitFuel will have the technology plan that will include:
· A company website
· A mobile ordering system app
· Delivery tracking software
· Customer relationship management (CRM)
· POS payment system
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	Job role
	Nr. Of employees
	Key responsibilities

	Managing director
	1
	Overseeing the business plan, financial management and the investor relations of the growing business

	Operations manager
	1
	They will manage the daily kitchen operations, having stock controls, supplier relationships and having delivery schedules on time.

	Head chef
	1
	The head chef will be the main one to develop nutritious meal plans, having to supervise food preparation and ensuring the food quality standards have been met with the quota.

	Kitchen assistants
	2
	The assistants will prepare the ingredients, package the meals alongside with maintaining hygiene standards and being able to assist with stock management.

	Delivery drivers
	2
	They will be delivering the food to the customer safely and on time while proving excellent customer service.

	Marketing and customer service officer
	1
	They will be handling the social media platforms, along with advertising campaigns, and handing out customer enquiries and online orders.
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FitFuel Mobile will have the aim to be established within itself as a leading provider of healthy meal preparations and delivery services in the UK. The expansion strategy has been designed to support any sustainable growth while also maintaining a high standard of food quality, customer satisfaction and environmental responsibility.
In phase one the company’s primary objective will be that the first year is to successfully launch their business and build a strong customer base within London and the surrounding areas. This is because the location has a variety of attractions towards the population and the efforts will focus on attracting the gym members, university students and busy professionals who will value the perfect nutritious meals.
Phase two would be that when they have finally achieved the stability and consistent customer demand, FitFuel Mobile will have the expansion twice as much around the areas of Essex and such.  This will be a regional expansion in which will increase the brand recognition while also benefiting from economies of scale that will allow the business to keep the average operation costs on the low through larger purchase volumes and improve their operation efficiency.
Last but not least phase three, this is where their increase of revenue streams through and it will reduce reliance on the individual meal subscriptions, this will have much of a bigger impact because they will start launching frozen healthy meals in which can be sold in supermarkets and convenience stores, this could also include family meal packages that have been designed for household that seek healthy and affordable weekly meals.
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Financial (P&L Forecast - Cash basis)

Monthl  Month2  Month3  Month4  Month5  Month6 | GrandTotal
£ £ £ £ £ £
8,000.00  9,600.00 11,520.00 1382400 16588.80 19,906.56 | 79,439.36
4,000.00 480000 576000 691200 829440 995328 3971968
120000  1,440.00 172800 207360  2488.32  298598| 1191590
520000 624000 7,48800 898560 10,78272 12,9396 51,635.58
2,800.00 3360.00 4,03200 483840  5806.08  6,967.30 | 27,803.78
120000  1,200.00  1200.00  1,200.00  1,200.00  1,200.00| 7,200.00
3,200.00 320000 320000 320000  3200.00  3200.00 19,200.00
150000  1,500.00  1500.00  1,500.00  1,500.00  1,500.00|  9,000.00
450.00 450.00 450.00 450.00 450.00 450.00(  2,700.00
200.00 200.00 200.00 200.00 200.00 200.00  1,200.00
6,550.00 6550.00 655000 6550.00  6550.00  6,550.00 [ 39,300.00
- 3750.00 - 3,190.00 - 2,518.00 - 171160 -  743.92 417.30 |- 11,496.22

Start-up cost

Lease
Subscriptions
Material pruchased
CashinHand

22,500.00
9,000.00
9,000.00
4,500.00
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