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[bookmark: _bw5h66mtfowb]Introduction
[bookmark: _GoBack]Motivation is the primary source that helps to accomplish any project or assignment. It works the similar way for office employees as well. There is a dire need of team spirit, the zeal to work together, and a never giving-up attitude, which requires a great extent of motivation. This particular study intends to point out and discuss some of the best ways or strategies that can be used to motivate the staff of a company or organisation. There are numerous challenges one gets to face while working in the corporate world, but it can all be overcome with proper motivation.   

[bookmark: _2h90ixbu2or0]Four Different Ways to Motivate Staff
Motivation generally boosts up the dedication of achieving the most difficult tasks. Below are the four most effective ways that can be used to motivate staff:
· [bookmark: _lvyr4df81fd9]Understanding the Team Through their Individual Skills
A team gains its strength by adjoining the skills of every individual present in the group. Different individuals feel motivated in different ways. While some get motivated with money, others can feel the same urge from recognition, advancement or responsibility. The only way to understand what motivates the most is to understand their desires and their needs individually and then as a team. Sometimes people work well individually but they feel stuck when they have to work as a team. In such cases as a team leader or mentor, one must understand the expectations of a single person from his or her work and the team as well. That way it becomes easy to motivate anybody.
As per the Health Services Management Centre at the University of Birmingham and coauthor, Jo Ellins, there are two factors important for employee owned organisations to gain utmost success (Kmietowicz, 2009). One is to manage the staff in a way that encourages their participation in the workplace. This can be done by understanding the skills of the individual and what they like the most. The second factor is the culture of ownership that can be achieved through collective voice in the company. 
· [bookmark: _64211kh26cwx]Review Progress and Failure on a Daily Basis
Both progress and failure has a direct impact on the motivation of the staff. As a team leader one can arrange meetings or conferences after particular intervals to discuss both these factors with the team members. There can be discussions on how the staff members feel about their job, what they like the most, what they do not like, things they feel might require changes, along with stuff that can make their work easier and better (Pearce, 2007). Listening to the situations and feelings of the staff makes them feel valued in the company and that motivates them to work with greater zeal. Also, keeping these updates helps the team leader in a way to fill the loophole that got overlooked.
Similarly, there can be discussions on the failures or mistakes done by the staff. Sometimes unintentional mistakes can also shake the confidence of the staff. A discussion in such a case works as a reliance for staff members and encourages them to learn from the mistake and never repeat it again. It even develops a sense of support for the staff that they have got their back covered and one is constantly by their side to help them improve and learn in the process together without attacking them with repercussions.
· [bookmark: _hm3z24jw8j77]  Considering Rewards
Every good thing requires a reward to keep going on. It works the same for the corporate participants. However, there can be two types of rewards that can help to encourage and motivate the staff. One is basic reward and the other one is high level reward. The basic report mostly relies on the facts like spotting the growth in the business. Discussing and analysing the reports together as a team to spot the positive changes and the benefits the company has received from it. These changes actually grants a sense of pride and satisfaction among the staff members that motivates them to work with more dedication so that the next time they can spot a major difference. This generally works a cycle and the desire to achieve more, which keeps them going.
Then there are high level rewards that involve appraisals, higher responsibilities and generating opportunities for advancement that motivates people to work more. Companies can also organise certification ceremonies and award those with certificates and some economic rewards as well to motivate them (Filimonau and Corradini, 2020). These activities not only motivate the reward member to do better the next time but also motivates the entire team to do better together or even individually. 
· [bookmark: _3d3g73lsf9tn]Reduce Demotivation and Refine Management Skills
Just like there are so many opportunities to motivate the staff, there are also numerous ways or matters happening around that can cause demotivation among them. It is important to focus on them as well and eliminate them to maintain a positive and healthy work environment. Workplace demotivation can occur due to poor management systems, overload of work, and hampered team participation (Pearce, 2007). These factors must be recognised and rectified in no time.  
A strict management rule needs to be applied that will help to keep each staff member in the same position. Working under the same mentality helps to encourage and motivate each other better. These rules might create a temporary pressure upon the staff but it works as a discipline-builder and motivational aspect for a longer run. The best part about this is that it develops a sense of competition in a healthy way that helps to bring greater benefits for the organisation.
 
[bookmark: _pno10ptctr9o]Conclusion
Motivation is the key source to improve the work quality of any sector. The factors mentioned-above helps to not only motivate an individual to improve their work, but also encourages an entire team to work together with equal zeal of gaining success. It is important to make the staff feel valued and involved in all necessary decisions or official matters. This motivates them real well as it creates a sense of similar desired goal among the team members. The more they feel like they are working for the same goal, desires, and similar interests, the more they find themselves motivated.    
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