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Executive summary 
[bookmark: _Hlk59823744]Many of the employers face various complaints from employees on a daily basis. Employees complain about poor working conditions, lack of wages, hopelessness of further career development, misunderstandings from their superiors ,having poor management ,not being heard. In this essay, I have conducted research and identified a number of reasons that have led to these problems in the workplace. The source of your job letting you down is boss hate, coworkers treat you coldly. Your to-do list is either painfully boring or horribly long. It sounds like a good reason to hate your job. But in reality they are only a superficial cause of your suffering. Dig deeper and you will find the root causes of unhappiness at work, which, thankfully, can be corrected. “I hate my job because I was left out,” says HR expert Tiffany Murray.
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Introduction 
“The importance of decision making in management is not questioned. However, discussions tend to focus on problem solving - i.e. getting answers to your questions. This is the wrong approach. One of the most common causes of managerial mistakes is the desire to find the right answer, not the right solution " (Peter Drucker). 
As we all already know, people spend most of their time in the workplace, and because of failures and problems at work, people get stressed. It is impossible to create a workplace where the roles, expectations and personalities of each work perfectly, without conflict. In this regard, some people experience psychological symptoms. In the course of research and statistics, it is noted that mental health problems such as depression and anxiety are common. People combine their work problems with personal ones.


Poor working conditions, lack of wages
Every time we notice that people complain about working conditions and low earnings. When other companies give more money for the same work. Due to the fact that people have to pay utilities and housing, on this basis they have stressful breakdowns. they hope to the authorities to understand and solve the problem. Unfortunately, the management does not take seriously and is not going to introduce changes in salaries and working conditions, since the organization considers these waste not beneficial for the business. Losing a couple of employees, they are not wasted, as there are others who are happy with everything. Then the employee loses interest in the work, he feels slighted. To fix this, he decides to change jobs.

Hopelessness of further career development
A common problem faced by an employee is his efforts to do the job well, instead of remaining unnoticed. Each of us loves to be praised. So the organization could single out the best employees at least once a month for show, then there will be motivation to strive for further feats. When all this is absent, a person calculates himself in another place of work, where he will be paid attention to .Because none of us wants to remain unnoticed.

Misunderstandings from their superiors
Unfortunately, this topic is relevant today. Misunderstandings with those leaders, and this is all because people can easily misunderstand or misinterpret others, and this misunderstanding can lead to arguments or tension in personal, platonic or professional relationships. In some cases, conflicts may arise, which can further complicate communication.
In order to avoid such a situation, people need communication skills in verbal or non-verbal communication. Communication problems can be that people speak different languages ​​or one of the parties does not know how to listen to criticism or does not have any listening skills at all. It seemed that communication is everything. simple, but alas, after a year of training, I realized that everything is not so simple. Because of a misunderstanding between the parties, alas, the organization is becoming, it affects the performance of employees. To avoid side conflicts, people must decide for themselves - does it matter now?


Having poor management(not being heard)
If it seems that the management is not fulfilling its duties in good faith, then you need to unite and find additional strength that will help you reach out. Suddenly, if this is unsuccessful, then you can change the format of communication - written. Then the management will forcibly begin to respond to your mails, letters and etc. You should never give up if you decide to make any reforms.


How should you make decisions?
Making a decision is our choice of the most appropriate option out of all possible.
What should you look for when making decisions?
Problem. What problem does a specific solution solve? How does it affect the company's activities?
Effects. What exactly will the decision affect? What is the magnitude of the impact?
A responsibility. Who will be responsible for the changes and the consequences of those changes?
1.SWOT analysis involves the creation of a matrix, organize information into categories:
Strengths - Strengths.
Weaknesses - Weaknesses.
Opportunities are opportunities.
Threats are threats.
2. Pareto chart
With this method, you can identify problem areas and find a solution step by step.
A Pareto chart can be:
1)Based on performance results (identifies the main problems).
2)For reasons (identifies root causes).
3)Building a diagram consists of 7 stages:
4)Definition of the problem.
5)Creating a list of reasons that provoke the problem.
6)Counting the number of occurrences of each cause over a certain period of time.
7)Drawing up a table with data that are arranged in descending order of importance.
8)Displaying data in a coordinate system. The abscissa axis is a list of factors, the ordinate axis is the magnitude of the contribution of factors to the solution of the problem.
9)Create a chart for each individual cause of the problem. The height of the posts should decrease from left to right.
Analysis of the results using the diagram.
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3. FISHBONE . Ishikawa's scheme
In another way, this diagram is called - "cause-effect diagram" or "fishbone diagram". It allows you to sketch the main characteristics of the problem. Ishikawa is one of the developers of the Toyota production organization concept.
The scheme is built from the formulated problem. From it comes the so-called "ridge" - a horizontal line. This line has many branches - the main factors of the problem. Each of the factors is divided into the reasons that formed this or that factor. As a rule, these are several reasons.
The diagram is great for helping to see the relationship between the factors of the problem and identifies the root causes, which means it helps to choose the right solution. 
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4. Risk map
A powerful tool to help you make decisions is described in the book "The Right Choice" by John Hammond, Ralph Keeney and Howard Riff.
The authors help with the risk map to get the best possible result.
So, in order to make the right decision, you need to:
1. Identify your main doubts
Write them down for each solution, then review to determine the severity.
2. Determine the possible consequences
The number of consequences depends on the number of doubts.
3. Determine the likely scenarios for the development of events
Understanding probabilities will help you understand the reality of a particular approach.
4. Analyze the results
Describe the results in as much detail as possible for each solution. You can evaluate the results in terms of "normal" or "bad", and also financially describe "included in the budget" or "too expensive".
Particularly difficult decisions require more effort than thinking about doubts and risks. A decision tree will help you with this, which shows the essence of the decision and the relationship between choice and doubt.
Decision-making mistakes
Wrong decisions are based on mistakes. Usually, two groups of factors influence decision-making: internal and external.
Internal factors include factors related to the personality of the decision maker. This is perception, values, and motivation.
The intrinsic decision factor may be based on the person's past experience, which may be irrelevant. In addition, internal factors determine the ability to make risky decisions, overestimate resources, and delay decision-making.
External - these are factors that are associated with the conditions of decision-making and external influences.
Such decisions can be based on a sense of duty, be limited in time, depend on the decisions of others or status.
Another mistake can be called the wrong goals and timing of the implementation of the solution, as well as the wrong distribution of responsibilities and lack of control over implementation.
To prevent mistakes in the decision-making process, you need to adhere to the following rules:
*Set goals and deadlines correctly.
*Indicate the criteria for making a decision.
*Analyze the data carefully.
*Choose the correct decision-making methods.
*Distribute functions and responsibilities correctly within the solution.
*Monitor the implementation of the decision at each stage.
*Consider the consequences and be responsible for the wrong decision.
*Complexity of decisions in a crisis
A crisis is a powerful external factor that significantly affects the quality of your decisions. The first thing to do is to abstract from external circumstances, choose one of the methods and strictly follow it. When you see the problem as a whole and stop focusing on the complexity of external factors, you will find the right solution. 
However, there is a clear line between problem solving and decision making. First of all it stems from the fact that currently the concept of “development of management decisions ,is divided into two component :”decision -making “ and “problem -solving”. However ,the difficulty of correctly identifying these concepts (defining the very clear border between them) has led to the fact that in the scientific and practical literature there is either and identification of these terms, or their extreme opposition .Accordingly ,it seems necessary to sort out the resulting confusion. “ A clear formulation of the problem is a prerequisite for its solution…..In the case of an erroneous definition, no solution can be correct and will not help either  eliminate difficulties in the organization ,or prevent them from appearing again” (Perlyaki I.,1983). You can also express this idea in another way :”the right solution eliminate problems”.







Conclusion
After a year of study at the university, I can say with confidence that I have identified and realized many important things for myself. In some I found my strengths and abilities - the approach and methods of solving the problem. Before learning this object, I also treated the problem carefully and with solidarity. I know that the first thing to do is to study the cause. There is coming some of the questions related to solve :WHAT,WHY,HOW,WHERE,WHO,WHEN. To define a problem we can use the ADKAR method which we had discussed in class. ADKAR is an acronym that represents the five tangible and concrete outcomes that people need to achieve for lasting change: awareness, desire, knowledge, ability and reinforcement. In some others, I realized that this was my weakness. Fishbone diagrams and swot analysis became a great example for me. I still cannot quickly and successfully make a fish diagrams in Excel. I understand that it is very easy and simple to use, but difficult for me is its creation. However, I do not want to give up and go to the end in my studies. Moreover, the first impression of this topic was pleasant and caused maximum interest in solving all kinds of problems.
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