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The post-16 sector within the realm of education encompasses individuals aged 16 and above engaged in further education, spanning across various institutions such as colleges, universities, or secondary school sixth forms (Devon County Council 2024). Adhering to legal requirements, children are obligated to remain in education until the age of 18 (Gov.UK 2024), thereby becoming eligible for higher education institutions or other advanced academic facilities. Having completed my fourth year within the post-16 education landscape, I have come to a profound realization that this educational platform caters to a diverse array of individuals, each unique in their background and aspirations. Indeed, post-16 education is not characterized by a singular type of person; rather, it embraces a rich tapestry of students from different walks of life. This diversity extends to encompass varying ethnic backgrounds, a plethora of faiths and beliefs, age disparities, and a mosaic of nationalities. The vibrant mix of students contributes to the dynamic and inclusive nature of post-16 education, fostering an environment where individuals can learn not only from academic curriculum but also from the diverse perspectives of their peers. To be an effective educator within this multifaceted setting necessitates the implementation of good practice. The significance of employing effective teaching and learning methods cannot be overstated. Establishing an engaging and supportive learning environment is paramount for educators, particularly when catering to students with diverse backgrounds. As educators, it is imperative to possess the ability to plan and adapt teaching techniques to meet the unique needs of each individual student. This adaptability ensures that the educational experience remains accessible and beneficial for students with varying learning styles and requirements (Avis, Fisher, and Thompson, 2019). Honey and Mumford's (BuinessBalls, 2024) delineation of four distinct learning styles—activist, reflector, theorist, and pragmatist—underscores the diversity in the ways individuals absorb and process information. Recognizing the inherent strengths and weaknesses within each learning style is crucial for educators aiming to create a comprehensive and effective learning experience. Catering to this diversity necessitates a multifaceted approach, wherein a variety of teaching strategies are employed. In the post-16 sector, students are not only immersed in a higher level of education but are also encouraged to take increased responsibility for their own learning journey. This developmental stage emphasizes the need for cultivating effective study habits, refining time management skills, and instilling a commitment to lifelong learning. Educators in this context play a pivotal role in guiding students toward becoming independent learners capable of navigating the complexities of academia and beyond. A fundamental aspect of effective teaching within the post-16 sector involves instilling in students the virtues of curiosity, resilience, and a growth mindset. These qualities serve as cornerstones for a successful educational journey, transcending the confines of the classroom to encompass various facets of life. By fostering a culture that values continuous learning, educators contribute to the holistic development of students, preparing them not only for academic challenges but also for the dynamic demands of the world beyond formal education (Ashwin, 2020).
For the purpose of this assignment, my focus will be on observing and critically analysing the teaching practices of two experienced lecturers within the hospitality, hotel, and tourism industry. Through this observational exercise, I aim to glean insights into their methodologies and discern how their unique approaches align with or differ from my own teaching style. The goal is to identify effective strategies that can be seamlessly incorporated into my pedagogical repertoire, while also contemplating potential modifications based on personal preferences and principles.
In summary, the post-16 education sector necessitates educators to adopt a nuanced and adaptable approach, considering the diverse learning styles of students. This requires a focus on cultivating effective study habits, refining time management skills, and instilling a commitment to lifelong learning. Through these efforts, educators play a pivotal role in contributing significantly to the holistic growth of students. By acknowledging and embracing the vibrant diversity within the post-16 education sector, educators have the opportunity to create an inclusive and enriching learning environment. This dynamic space accommodates a heterogeneous mix of students, each with unique needs and aspirations. The emphasis on recognizing and catering to this diversity fosters not only academic growth but also personal development among students. As part of this commitment to effective teaching, the upcoming exploration of teaching practices in the hospitality, hotel, and tourism industry becomes a valuable opportunity. Through observing experienced lecturers in this field, I aim to refine and enhance my own pedagogical approach, incorporating effective strategies that align with the diverse needs of students in the post-16 education sector (Race, 2020).
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Lecturer one is female and has come from a secondary school teaching background and moved into the University sector. She has a friendly approach allowing for student to feel welcome and relaxed this encompasses the Professional standard of Building positive relationships (Welsh Government, 2017), I can see that allowing everyone to say a little bit about themselves at the start of the lecture helps to relax the students and includes them from the beginning, this is also a technique where the lecture can break the ice as such which can aid learning as these barriers have been broken down. This lecture has shown clear communication from the start and signposted students to the various Moodle tiles and module handbooks required for this course, highlighting the key components attached to the course as well as any expectation that the students as well as the lecturer might have, this allows for clear boundary’s, this enables learners to share responsibility for their own learning and assessments (Welsh Government, 2017). The lecturer for this session is discussing hospitality and guest services, after observing lecturer ones teaching style which I found to be student centred and aligning with professional standards for further education, the first thing that I noticed was the lecturer’s role as a facilitator rather than a lecturer she has steered the conversation allowing room for participants to actively engage. This approach mirrors the professional standards that emphasise the importance of student participation and collaboration, this has been done by fostering an environment where learners feel comfortable about sharing their thoughts and experiences, leading to a deeper understanding of the subject. Another thing I noticed about lecturers one teaching style is her ability to use active listening, her responses to participants contributions are thoughtful and probing this indicates a genuine interest in their perspectives, this aligns with the professional standard of demonstrate dignity, courtesy, and respect towards others, showing active listening allows the students to be able to share their views and opinions whilst having the respect from their peers. Using real world examples which is seen throughout the lecture makes the topic more relatable, this allows for the learner to not be confined to the classroom but extends to those real-life situations, by connecting the discussions to the hospitality industry, the lecturer engages learners in a way that resonates with their future careers embodying the principle of relevance in education, this encompasses the enable learners to share responsibility learning and assessment showing communication with others to benefit their overall learning journey, also linked to this is the lecturer’s ability to allow for critical thinking this has been done through open ended questions throughout the lecture, critical thinking is a fundamental aspects of higher education. Throughout the lecture I also noted that the lecturer acknowledged and appreciated diverse perspectives this created inclusive learning environment by doing this you can create and promote a sense of belonging amongst the learners this also contributes to a positive learning experience, it can be seen throughout that the lecturer also by discussing real-life scenarios bridges a gap between theory and application, this approach prepares the learner not only with the theoretical knowledge but also with the skills needed for their future careers. The adaptability of the lecturer’s style throughout the session is clear based on participants contributions, allowing the conversation to evolve organically, the lecturer’s teaching style I believe links well to several of the professional standards in further education. This inclusive and adaptable approach coupled with an emphasis on real world application and critical thinking, contributes to a rich and effective learning experience.
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Lecturer two is male, this gentleman’s background was the tourism industry and has gone from being a student within the University to a fellow lecturer, he has a very clear sounding voice. In this observation I could see that the lecturer has a teaching style that is dynamic and engaging, his logical methods strongly align with personal teaching standards, fostering and enriching learning environment for students(Welsh Government, 2017). He has created a well-structured and coherent learning experience which has enabled him to educate the learner when covering the marketing framework SOSTAC, he emphasises the importance of situation analysis, objectives, strategy, tactics, action, and control providing the learner with a systematic and comprehensive approach to marketing planning. This aligns with the standard that enables learners to share responsibility for their own learning and assessment (Welsh Government, 2017). I also observed that he has used the principles of inclusivity catering to diverse learning styles this has been done through a combination of the lecture, which has included visual aids and interactive discussions this is to ensure that the learners with varying preferences can grasp and apply the marketing concepts effectively (Welsh Government, 2017). This also aligns with the standard which is unable learners to share responsibility for their own learning and assessment, as well as using diverse learning the lecturer has also incorporated real-world examples and case studies to underscore his commitment to bridging the gap between theory and practice. The lecturer has also set positive examples through his enthusiasm for the subject and genuine interest in students learning journeys this has been shown by his willingness to address queries that have contributed to a positive and respectful learning environment the lecturer’s teaching style shows his willingness to impart knowledge as well as in still in the students the skills and values necessary for success in their future endeavours.
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Lecturer one and lecturer two are both effective educators and exhibit distinct teaching styles that reflect their individual philosophies, approaches, and emphasis on different aspects of the learning experience. Lecturer twos teaching style is marked by dynamism and a practical orientation. He employs the SOSTAC marketing planning framework as a central organising principle, ensuring a systematic and comprehensive approach to marketing planning. His teaching aligns with professional standards by providing a well-structured and coherent learning experience. His teaching style is characterized by a more theoretical and research-focused approach. He delves into foundational concepts and theories, encouraging students to explore the academic literature and engage in critical analysis. His emphasis on theoretical frameworks and deep understanding aligns with the importance of fostering analytical skills and a profound comprehension of subject matter, which are also crucial elements of professional teaching standards.
Lecture one’s teaching aligns with professional standards by providing a well-structured and coherent learning experience, she emphasis on real-world examples and case studies bridging the gap between theory and practice, preparing students for the challenges they may face in their future careers. Her inclusivity in catering to diverse learning styles and commitment to assessment and feedback contribute to a positive and supportive learning environment. While lecturer one focuses on the practical application of hospitality and guest services, lecturer two places a greater emphasis on the theoretical underpinnings of the discipline. Lecturer one’s approach is more hands-on, providing students with tools and frameworks directly applicable to real-world scenarios. In contrast, lecturer twos method encourages a deeper exploration of the academic foundations of marketing, fostering a strong theoretical understanding that can be valuable in research and strategic decision-making. Another notable difference lies in their classroom dynamics. Lecturer one’s teaching is characterized by interactivity and real-world examples, creating an engaging and dynamic learning environment. On the other hand, lecturer twos style involves more traditional lectures and in-depth discussions, allowing students to delve into the theoretical nuances of marketing.
In terms of assessment and feedback, both educators uphold professional teaching standards but with different emphases. Lecturer one’s assessments are oriented towards practical application, with a focus on hospitality and guest services, that mirror real-world scenarios. Lecturer twos, in contrast, places greater emphasis on theoretical examinations and research assignments, reflecting his belief in the importance of a deep understanding of marketing principles. Professional values and conduct are evident in both educators, though expressed in different ways. Lecturer one’s enthusiasm and accessibility contribute to a positive learning environment, while lecturer twos commitment to academic rigor and exploration aligns with professional values within the academic realm.
In conclusion, the comparison between lecturer ones and lecturer twos teaching styles highlights the diversity within pedagogical approaches. Lecturer one’s practical orientation and emphasis on real-world application contrast with lecturer twos theoretical focus, showcasing the spectrum of teaching philosophies that can effectively prepare students for the complexities of the marketing discipline. The choice between these styles may depend on individual learning preferences, career aspirations, and the desired balance between theory and practice in a student's educational journey (Reece, and Walker, 2007).
Top of Form
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Embarking on a comprehensive action plan to enhance my teaching practice is not just a professional obligation but a catalyst for continuous improvement. By conducting a thorough self-assessment, analysing student feedback, and collaborating with peers, I lay the groundwork for targeted growth. Establishing clear and measurable objectives ensures that my goals align with teaching standards, promoting a structured and purposeful development journey. The realistic approach woven into each step of an action plan fosters sustainability. It acknowledges the constraints of time, resources, and current professional commitments, ensuring that improvement is not only attainable but also practical. As I prioritize goals based on their impact and align them with relevant standards, I create a roadmap for success that is both ambitious and realistic. This deliberate strategy positions me to navigate the dynamic landscape of education effectively. The incremental achievements derived from this action plan contribute to a fulfilling teaching experience, where measurable progress is evident. Embracing this approach equips me not only with the tools to enhance student learning and engagement but also with a mindset geared towards lifelong learning and adaptability in the ever-evolving field of education. Ultimately, this action plan becomes a compass guiding me toward a future where my teaching practice continues to evolve, positively impacting the lives of those I have the privilege to educate.
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By following the SMART acronym, this action plan provides a structured approach to improving your teaching style while aligning with teaching standards. Regularly revisit and adjust the plan as needed to ensure continuous growth and effectiveness in the classroom (MindTools, 2024).
Action Plan for Enhancing Teaching Style: Aligning with Teaching Standards
	Specific
	Measurable
	Achievable
	Relevant
	Time bound

	Identify specific areas for improvement and define clear objectives.


conduct a self-assessment of current teaching practices.

Analyse student feedback and performance data to pinpoint areas of concern

collaborate with colleagues or mentors for external perspectives.

Establish specific and measurable goals for improvement.

Prioritise goals based on their impact on student learning and engagement

Ensure alignment with relevant teaching standards and benchmarks.
	Quantify improvement targets.

Set measurable targets for enhancing student performance and satisfaction.

Utilise assessment tools to gauge progress and collect relevant data.

Regularly review and adjust targets based on ongoing assessment results.
	Identify Actionable Strategies.

Research and implement teaching methods aligned with best practices.
Attend professional development workshops or courses to acquire new skills.

Collaborate with colleagues to share insights and strategies.

	Align with Teaching Standards.

Familiarize yourself with professional teaching standards applicable to your discipline.

Map your improvement goals to specific standards to ensure relevance.

Regularly assess the alignment of your teaching practices with established standards.

	Establish a Timeline.

Break down improvement goals into smaller, time-bound milestones.

Develop a timetable for implementing changes and monitoring progress.

Set deadlines for completing specific training or professional development activities.
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	Teacher: Charlotte Joyner

	

	Date: April 25th 2023
	

	Group
	

	Topic/Context Hospitality and Guest Services
	


	Notes on the lesson:

	Observations from Charlotte’s Lecture:
Charlotte encourages active participation and discussion among students, classroom sessions are dynamic, with a focus on engagement.
Charlotte relates theoretical concepts to real-world scenarios, emphasizes the practical relevance of academic content. She values diverse perspectives and encourages students to share their views, creating an inclusive and open-minded learning environment.
Adjusts teaching strategies based on the needs and preferences of the students.
Charlotte places importance on the autonomy and active involvement of students in their learning process, she acts as a facilitator rather than a sole disseminator of information.
Ensures that students are exposed to the latest knowledge and skills. She regularly seeks and provides constructive feedback.
Promotes critical thinking skills by posing thought-provoking questions and encourages students to analyze and evaluate information independently.
Considers the holistic development of students, including soft skills and practical application.
Aims to prepare students for the challenges of the professional world.

	

	What I have learned:

	Observing these aspects of Charlotte’s lectures provides insights into his teaching philosophy, emphasizing active learning, real-world relevance, and adaptability in response to students' needs and the evolving educational landscape.
	

	Targets to improve my own practice (mapped to professional standards):

	In my practice and with others, I . . .

Improve my understanding of the importance of the Welsh culture and language as a bilingual nation as a non-Welsh speaker one of the areas I would like to improve on is the Welsh language.

Maintain and update knowledge of my subject and how best to teach and assess them, to do this I will continue to educate myself in the areas that I am teaching to others

Critically reflect on my values knowledge and skills to improve learning, to be able to critically reflect on a regular basis is important for me as it will enhance my ability to educate others.
	









	Teacher: Scott  

	

	Date: May 31st 2023

	Group

	Topic/Context Marketing Essentials

	Notes on the lesson:

	Observations from Scott’s Lectures:
Scott follows a well-organized and structured lesson plan. Lectures are divided into clear segments, providing a roadmap for students. A strong focus on foundational knowledge and basic concepts, ensures students have a solid understanding before progressing to advanced topics.
Maintains a disciplined classroom atmosphere, emphasizes the importance of respect for rules and fellow students. 
Clear and friendly Communication, Communicates ideas clearly and precisely and uses language appropriate for the academic level of the students.
Relies on traditional teaching methods, including lectures and structured assignments.
Values tried-and-tested approaches to education.
Regular assessments and evaluations to gauge students' understanding.
Feedback is provided to help students improve.
Scott takes a more teacher-centered approach to education.
Directs the learning process and guides students through the curriculum.
Offers individualized attention to students who may need extra support, takes time to address questions and concerns during and after lectures.
Scott’s approach contributes to a stable and predictable learning environment, Students know what to expect, fostering a sense of security.



	What I have learned:

	Observing these aspects of Scotts lectures provides valuable insights into his teaching methodology and the learning environment he strives to create for his students. Having a structured style has shown me learners are empowered and will communicate effectively with their peers.

	Targets to improve my own practice (mapped to professional standards):

	In my practice and with others, I . . .

Improve my understanding of the importance of the Welsh culture and language as a bilingual nation as a non-Welsh speaker one of the areas I would like to improve on is the Welsh language.

Maintain and update knowledge of my subject and how best to teach and assess them, to do this I will continue to educate myself in the areas that I am teaching to others

Critically reflect on my values knowledge and skills to improve learning, to be able to critically reflect on a regular basis is important for me as it will enhance my ability to educate others.
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