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Part 1- Skills for tackling the problems successfully
AC 1.1- Problems & how it can affect psychologically on human health:
After completion of HE skills, I have started work on Microsoft Corporation. As each & every organization has some problems I have to find out the problems of Microsoft based on the skills that I have gathered from my studies. I have found several problems with Microsoft like lack of technology, lack of leadership, communication gap & lack of management techniques. All the problems that I have found need to be solved immediately otherwise it will affect the whole organization. Here is the seven-problem solving process that is used widely for all organization (Tim Allen Hicks 2008):
1. Define and clarify the issue 
2. Gather all the facts and understand their causes.
3. Think about or brainstorm possible options and solutions. 
4. Assessing Alternatives
5. Choosing the Solution
6. Active Execution of the Chosen Solution
7. Evaluation
Problems & its psychological effects on human health:
As an HR Manager, I have to spend the full day in office & do all the managerial task with other senior & junior employees. There I have to solve problems & take a decision on various types of managerial works which effects on psychologically on my health. Some problems are too tough to take a decision on day or night, proper brainstorming and hard working on a situation help to find out the solution that is related to the goal as well.
Microsoft is the pioneer & leader of the operating systems, so there are lots of competitors of it. Find out the proper & skilled worker, planning & setting the system of work, communicating with higher to the lower level or worker, evaluating & implementing all the system, find out the problems & taking a decision on the basis of findings is the daily task of mine.
Making a decision is not that much easy, work pressure has a huge impact on our body & mental health as well. On the other hand, the office has politics as well, where I have other co-workers who are not only my friend but also competitors too. As they try to find out the best solutions to impress senior managers.
Simple & Complex Problems that I have found in Microsoft:
· [bookmark: _Hlk500352411]Communication gap
· Strategical mistakes
· Technical lacking
· Employee management system
· Wrong Decision making with competitors
Example: All the managerial important information needs to be pass from a higher level of managers to the lower workers which is common scenarios of all organization, but Microsoft is different, as all information is not passed properly but the leaking of valuable information is common, that’s why there is a huge communication gap.
A wrong decision has a huge impact on any organization, Microsoft takes lots of wrong decision on the basis of its major competitor Apple. All the wrong decision is taken because of the lacking of proper interpersonal skills of Microsoft employees.
AC 1.2- Critical thinking & its steps:
Regularly, we confront issues and circumstances that ought to be assessed and fathomed, and we are tested to comprehend alternate points of view to consider these circumstances. The greater part of us is building our intellectual deduction in light of past comparative circumstances or encounters. Notwithstanding, this may not ensure a superior answer for an issue, as our choice might be influenced by feelings, non-organized realities, or other outside impacts that think about an ultimate conclusion. In this way, basic intuition tends to fabricate an objective, open-minded process that relies on data and experimental confirmation (Christopher DiCarlo – 2008).

Six Steps of critical thinking:
1. Knowledge
2. Comprehension
3. Application
4. Analyze
5. Synthesis
6. Take Action
Critical thinking & innovation to tackle the identified problems:
For each issue, clear vision puts us on the correct way to tackle it. This progression distinguishes the contention or the issue that should be tackled. Inquiries ought to be made a request to obtain a profound comprehension of the issue. Now and again, there is no real issue, in this manner no compelling reason to push ahead with different strides in the basic speculation show. The inquiries in this stage ought to be open-finished to enable the opportunity to talk about and investigate principle reasons. At this stage, two primary inquiries should be tended to: What is the issue? Furthermore, for what reason do we have to explain it?
As an employee of Microsoft, I have always tried to find out what is the issues & what is the main reason regarding this. The basic intuition strategy can be embraced to supplant feelings and scrutiny inclinations when endeavoring to consider a circumstance or an issue. The ideal opportunity for embracing basic intuition fluctuates in light of the issue; it might take a couple of minutes to the number of days. The benefit of sending basic believing is that it adds to augmenting my points of view about circumstances and widening my reasoning conceivable outcomes.



Part 2- Understanding Organizational analysis & communication skills
AC 2.1- Key Influencing factors regarding PEST:
Political:
The political strength of the lion's share of business sectors overall makes open doors for Microsoft to build its ventures and comparing execution. For instance, the organization can enhance its deals and promote interests in Europe to accomplish a comparing increment in incomes. Then again, the expanding legislative help for computerization presents open doors for Microsoft to build its PC innovation deals through administrative customers.
Economic:
Microsoft profits by the significant financial dependability of the lion's share of created nations. For instance, the organization can expect stable execution in these business sectors. Microsoft additionally has potential lifts in deals incomes in high-development creating nations. This open door means consistent development in Microsoft's worldwide deals
Social:
The steady mentalities recreation displays open doors for Microsoft to create items that can fulfill clients' relaxation inclinations. For instance, the organization can expand its interest in enhancing PC gaming items for this reason. Also, expanding social assorted variety is a potential risk against Microsoft as far as item client jumble in the remote or full-scale condition. For example, consumer loyalty could diminish as the organization's items fulfill just the greatest social gatherings.
Technological:
Microsoft Corporation can enhance its execution through the fast advancement of its cell phones. This open door depends on the quick selection of and rising interest in versatile innovation. In any case, this innovative outside factor is likewise a risk that encourages rivalry against Microsoft. More innovation firms could endeavor such chance to enter the market. 
Influencing factor:
In my opinion, political is the key influencing factors for Microsoft. Microsoft is impacted by a wide range of political factors at governmental, regional and international levels. Apart from the impact of a regular set of political factors such as political stability in the market, the impact of activities of lobby groups and the government attitude towards the organization and the industry, Microsoft activities during the past years have brought upon the company another set of political issues.
Most notably, Microsoft has attracted the attention of governments and political parties due to antitrust-related issues. A recent probe by China’s State Administration for Industry and Commerce into the ways Microsoft distributes its Internet Explorer browser and Windows Media Player and sells its Office and Windows software in China can be mentioned as a relevant example of the impact of a political factor (Microsoft news-2014).












AC 2.2- Letter to Line Manager regarding PEST analysis:

To,
Line Manager
Microsoft Corporation

I am Mr. XYZ the HR executive of Microsoft Corporation, recently I have done a PEST analysis of this organization. I have found some major factors from it which is affecting this company, I have written below there.
Microsoft Corporation can enhance its execution through the fast advancement of its cell phones. This open door depends on the quick selection of and rising interest in versatile innovation. In any case, this innovative outside factor is likewise a risk that encourages rivalry against Microsoft. More innovation firms could endeavor such chance to enter the market. Then again, the expanding volume of online exchanges gives chances to Microsoft to grow more items that help secure online exchange preparing.
So, I request you to take necessary steps on recognized in this outer examination through the PEST Analysis show, the open doors in the business condition ought to be sufficient for Microsoft to proceed as one of the significant firms in the worldwide PC innovation industry.


Thanks,
Mr. XYZ


Part 3- Working with others and understanding employee’s behavior
AC 3.1- “Employee Behavior” and its explanation
Employee behavior means how an employee behaves in different situation and how they respond to every circumstance in their workplace. It varies organization to organization how an individual behave in their work place. Mostly employees are trained by their organization where they follow tradition and culture. 
Two types of employee behavior:
1. Organizational Citizenship:
In the present situation of ferocious rivalry, associations need to give something additional to customers to them to make due over the long haul and surpass contenders. Keep in mind, minor performing day to day work duties would not help. Directors need to urge workers to pick up from each other's information and ability. 
2. Counterproductive Work Behavior:
People with counterproductive work conduct tend to hurt their association. Such people talk sick of their association as well as manhandle kindred specialists and pass salacious remarks. They are regularly associated with frightful exercises and doing inefficient undertakings which ruin the whole work culture. 
Influencing techniques of managing the behavior of employees:
Leadership:
Directors and pioneers assume a vital part in impacting the conduct of people at work environment. It is the duty of pioneers to set a bearing for colleagues. In the greater part of the cases, it has been watched that representatives don't have a craving for going to work when they have strict supervisors. Guide and help them in their everyday operations and enable them to gain new abilities and redesign their insight. Influence them to feel vital. As a pioneer, you should be a solid wellspring of motivation for your subordinates (Dan L. Worrell, Ph.D. 1980). 
Work Culture: 
Representatives need to feel good at work environment for them to remain positive and glad. Principles and controls ought to be same for everybody (Carroll, A. B.: 1978). Workers should be urged to regard their revealing managers and take after the code of morals. Try not to have convoluted revealing frameworks. Straightforwardness at all levels is fundamental. 
Effective Communication:
Directors need to discuss successfully with colleagues. The occasion, representatives get a handle on left, they lose enthusiasm for work. They need a say in association's real choices. Give them a chance to express their perspectives and turn out to their issues. Grievances should be tended to instantly (Davis, R. R.: 1984). 
Relationship at Work: 
It is important to have companions in the working environment. You require individuals around to converse with, talk about and share encounters. It is extremely impractical to work in disconnection. Not enabling representatives to cooperate with kindred laborers prompts dissatisfaction and worry at work environment. Abstain from belligerence with colleagues (Forsyth, D. R.:1981).








Part 4- Data analysis skills and information communication technology
AC 4.1- Technology & business:
Microsoft Corp. today declared an arrangement of wide achieving changes to its innovation and business practices to build the transparency of its items and drive more prominent interoperability, opportunity and decision for engineers, accomplices, clients, and contenders. 
In particular, Microsoft is executing four new interoperability standards and comparing activities over its high-volume business items: (1) Guaranteeing open associations; (2) Advancing information convey ability; (3) Upgrading support for industry norms; and (4) Encouraging more open engagement with clients and the business, including open source groups.
Advantages of using information technology:
· Communication
· Globalization and social gap 
· Accessibility 
· Cost viability and profitability
Disadvantages of using information technology:
· Unemployment and lack of job security 
· Dominant culture 
· Security issues 
· Implementation costs
Problem Solving tools:
1. Five Why’s:
Five whys are an iterative interrogative technique used to discover the purpose-and-impact relationships underlying a specific hassle. The primary goal of the method is to determine the root reason of an illness or hassle through repeating the question "why?" each answer forms the basis of the next query. The "5" in the call derives from an anecdotal remark at the number of iterations had to solve the hassle.
Not all troubles have a single root reason. If one wishes to find a couple of root reasons, the method needs to be repeated asking an exclusive collection of questions every time.
The method gives no difficult and speedy guidelines approximately what strains of inquiries to discover, or how long to continue the search for extra root reasons. Accordingly, even if the method is carefully accompanied, the final results nonetheless relies upon the expertise and persistence of the human beings worried.
Here is five why’s on the basis of problems that I have found for Microsoft: 
· [bookmark: _Hlk500353799]Communication gap is happening because of the hierarchy of management is not following properly.
· The long-term strategy is not following properly which causing strategical mistakes.
· Technology is not using properly in each and every department.
· Lack knowledge of Employee management system.
· Decision making is improper in terms of competitors.

2. Constructive controversy:
Controversies and conflicts surround everybody right from standard individuals to exalted leaders. they will be constructive or damaging. They vary in line with circumstances, strategies, and involve the appliance of ways that will be within the style of showing one's doable quality if the last word aim or negotiation/reconciliation is what one seeks as an outcome
There are 5 major characteristics of a good cluster call (Johnson & F. Johnson, 2017):
· The resources of cluster members are absolutely used.
· Time is well used.
· The choice is correct, or of top quality.
· The choice is enforced absolutely by all the specified cluster members.
· The problem-solving ability of the cluster is improved, or a minimum of not lessened.

3. Appreciative Inquiry:
Appreciative Inquiry may be an amendment management approach that focuses on distinctive what's operating well, analyzing why it's operating well so doing additional of it. the essential gospel of AI is that a corporation can grow in whichever direction that individuals within the organization focus their attention. If all the eye is targeted on issues, then distinctive issues and addressing them is what the organization can do best. If all the eye is targeted on strengths, however, then distinctive strengths and building on those strengths is what the organization can do best (Kaminski, June- 2012).
The process of Appreciative Inquiry needs a specific means of asking radio-controlled queries that encourage positive thinking and employee-to-employee interaction. The queries concentrate on four key areas: discover, imagine, style and deliver.
Final decision:
In terms of above-mentioned theories, I have found Five why’s theory is the best tool for Microsoft. Because it answers all the problems that I have mentioned earlier: Communication gap, Strategical mistakes, Technical lacking, Employee management system, Wrong Decision making with competitors. Based on my problems here are the answers:
1. Communication gap creates all the problem from the higher level of management to lower, to solve this there should be clear picture everywhere.
2. There should be a long-term strategy planning, implement it & then make the final strategy which will reduce the strategical mistakes.
3. As it’s a technologically based organization, technology should be implemented in all the managerial area.
4. Employee management system should be modernized with effective technology.
5. Competitors are the major part of any pioneer organization, Microsoft should be more careful on taking decisions, in terms of its rival companies.
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