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Introduction
This report is about evaluating how the various values, beliefs and attitudes of an organisation affect the way that people work for it, how it implements it is goals and why the people do things the way they do. It also aims to analyse the organisation’s management system and the values it is based upon and how well it works for it. 
In this report I will write about the NGO for which I used to volunteer for, it was established by my parents, my father being the current president and my mother the vice-president. It is name is “Noi – Viitorul Luminos “which translated to English would be “We – the Bright Future “, which is the name I will use in this report.  I chose this organisation because I have extensive experience with it, having volunteered for it for a few years, and helping with all aspects, from the development of projects to the budget and IT aspects of each, as well as helping with volunteering for when the implementation of the project actually started, thus I think that I have the knowledge to properly explain the values that the organisation professes as well as the management theories it follows, whether it is by design or, more likely, exactly because the organisation has specific values and beliefs which make a specific strategy more in line with them. I also able to gather information about the NGO from my parents which gives me an insider view into how they view the organisation and makes me able to analyse how their life experiences have led to specific ways in which the organisation had developed and implemented the projects that it did.
Executive Summary
I have analysed my experience and knowledge about “We- the Bright future” and have seen the ways in which their values like freedom, equality, education, etc. have impacted me and other workers/volunteers during my work there. I have also thought about how Covid could impact NGO’s in general and the organisation I’m describing in particular, even seeing new possibilities and opportunities for it.
About the organisation 
The NGO is a small organisation that was founded in the year 2000 in the town of Falesti, one of the regional capitals of the Republic of Moldova. It focuses mostly on human rights and cultural education in my hometown and its’ surrounding region. It has implemented EU-funded and national government funded projects in order to promote national culture, sports for children, human rights and minority rights. It frequently collaborates with the local teaching institutions	 and the town representatives including the mayor.
The projects themselves have been focused on education of the populace and especially children and teenagers on the topics they were about, helping them learn about their own culture, giving them incentives for a healthier lifestyle and teaching them about their rights. For a specific example the organisation implemented a project for involving teenagers in sports more by promoting it in schools, organizing a competition in which they would upload videos of them doing sports and giving them footballs in order to give them a means for practicing such activities, as well as a subtle incentive to do so with their friends. A project that was implemented in 2019 was about teaching students, especially ethnic minority students about human rights. The NGO gave the students opportunities to participate in activities like a flash-mob, an excursion and with the help of students and teachers wrote an educational book on human rights and printed 100 copies to be given to libraries and schools in helping with civic classes and interested students. This project was later awarded with the Protection of minority rights award from the EU delegation to the Republic of Moldova. (EU Delegation awards European Civil Society Awards, on International Human Rights Day, 2020)
These examples can be analysed to reveal the values that the organisation has based on the way they are developed and implemented.

Theories
I will use the RED model in order to analyse the projects I described as examples as well as my time working in “We – The Bright Future”. The RED model is a model of critical thinking and analysis that was introduced in Pearson’s Watson-Glaser II Critical Thinking Appraisal and has 3 specific principles based on each letter: 1. Recognize assumptions, 2. Evaluate arguments, and 3. Draw conclusions. It is important to use a specific model to combat potential biases and see as much of the information and how it all relates to the subject, and it also helps with finding a better conclusion. (How the R.E.D Model Can Make You a Better Leader (and Thinker), 2020)
I will use the theory of humanistic management which “It … explores what form a genuine humanism might have by presenting seven propositions labelled as: 1) wholeness, 2) comprehensive knowledge, 3) human dignity, 4) development, 5) common good, 6) transcendence, and 7) stewardship-sustainability “. It is a management strategy that is focused primarily on human wellness over the task itself and giving workers representation and the ability to suggest their own ideas and ways to improve the company. (Melé, 2016)
I will also mention scientific management and bureaucratic management. Scientific management is a theory of management that is based on searching for the most efficient method of doing a task and implementing it in as many situations as possible. It is based on hierarchy, efficiency, analysis, and the idea of “the one best way”. Bureaucratic management, is, on the other hand, a system based around rules, limited and clear authority, hierarchy, documentation and information gathering and registering, and control by a higher authority. 

Analysis of the values and management styles
Values are measures of thought that a person attaches to a particular thing which often reflect the way someone lives their life, or in case of an organisation, how it is run. 
First of all, when analysing the NGO, I need to keep in mind my personal biases and recognize when I assume something without basing it in an example or knowledge but conjecture, especially seeing as I it is run by my parents, thus it is important to explain that the experiences I will describe and the successes of the organisation are also validated by its other workers and third parties, such as the teaching institutions in my hometown from which many other volunteers came to help with the implementation of the projects.  
From my own work experience as well as the projects that were implemented, it is in my view that the organisation values human rights, education, freedom, mutual respect, independence. It is also one that is very invested in the wellbeing of the new generation. We can observe this from the projects implemented being about these topics and using methods that indicate these values. These values are also accompanied by a humanistic way of management where each worker can give their own opinion during the process of drafting a project, and the people that would benefit from it are also asked about their opinions in order to better understand the best way it could be implemented. Such a type of humanistic management is people-oriented rather than profit oriented, valuing human dignity, common good and the inclusion of all interested parties in the decision-making process. It could also be said that the implementation of the projects also has a bureaucratic style control, as the parties that fund the projects require strict control of the finances and information gathering about their use and cost, both of which are characteristics of such a style, though the people who work during the implementation are also given relative freedom in how exactly they proceed with the set of instructions they are given. Thus, in conclusion it is a hybrid of approaches with more emphasis given to the humanistic approach. 
It could also be useful to analyse the background of my parents, as for example my mother is a primary school teacher besides being the vice-president, and thus she inherited a lot of values from being one, like education and the search of truth, constant self-development, while also growing a disdain for the bureaucratic management style she has to work in during the school-hours, as it is “rigid and without much ability to help children who particularly need help or those who can learn faster”, so she values freedom to learn at one’s own pace.
It is also important to see the environment in which the organisation is active, as various factors from culture, politics, history, etc. can affect the values of an organisation and the values, attitudes and beliefs by which it operates, and  should be analysed to see the whole picture. In order to do this A PEST analysis will be done, which is a mnemonic for Political, Economic, Social, and Technological influences, and which also have a longer version which is the PESTLE analysis that also includes the Legal and Environmental impacts. 
Political influence for example could come from western Europe which would instil wester values into the organisation, especially since a lot of the funding for the projects the NGO works on come from there. Religion can also be seen as having political influence, and thus Christian values are an influence in the organisation. Influence from the former Soviet Union is also still very big, especially in the older generations which might have values different to “We- the Bright Future”, for instance valuing order more than flexibility and a more hierarchical view to running an organisation. It is also true that politically society can be divided between pro-eastern and pro-western people and compromising on those values can be hard for them.
Economically Moldova is a small and poor country which could be an influence towards more selfish behaviours seen during times of scarcity as referenced by Vohs and Fennis (2012), yet perhaps a stable financial situation from other factors such as different positions of work outside the organisation don’t influence it as much in this regard. Nevertheless, there is a degree of looking for self-benefit as well during the elaboration of the projects, so even if there are for the benefit of those in society it is also true that many projects seek a way to help the organisation that implements them, as well as it’s members even while also helping society.
Socially Moldova is a country that prides on helping those in need, but there is also much corruption and distrust in the government and many people can be divided by politics, and this could be an influence in the development of certain values. Some values from the Soviet Union could also still remain, though they would perhaps be the ones that also agree with western values, like women’s rights.
Lastly technology could affect some values and beliefs, thanks to the new availability of information on the internet, but that would be harder to conclude as it is harder to know exactly how it influences the values an organisation like an NGO can have.
Beliefs are a feeling that a something is true without the need for it to be proven or rational, and an attitude is the way a person expresses their values and beliefs through their actions and words. 
Finally, some beliefs and attitudes can also affect the way the NGO works and workplace behaviour. For instance, religious belief is the basis of a lot of values. A more unique belief in the organisation is that people can and should be organised towards a common goal, and the accepting attitude towards people who are proactive in this regard.
The attitudes of my parents in running the organisation is usually an accepting, forthright and informal one, looking for mutual respect and encouraging the workers to use all of their strongest points towards the progress and application of a particular project, though my observation on this might have a particularly strong bias as opposed to other ones.
How the values affect working behaviour
While I have been using the way in which work was conducted and the types of projects that were implemented to get the values, values can also be used to show how an organisation with different values or a different approach to management might have a different worker behaviour. For instance the project about human rights has used the writing of an educational book as end goal, from which we can gleam that education was an end goal and an important part in the thinking behind this project, it also shows that the organisation values independence and proactivity as it was given to libraries and schools, and this is combined with valuing the new generation and their wellbeing and education as opposed to focusing on more short-term problems. The value of education also influences what the NGO asks from its’ volunteers and employees, since they expect people to always learn new things and new ways in which they can help people. While it is a good thing this can also spread the responsibility of finding new project ideas and opportunities to the other workers, but it can also make them more interested in the field itself by giving them new ways in which to engage with the company and the things it does. For example, workers can be given many opportunities to participate in seminars about various other subjects, even ones unrelated to the current projects and even just to develop themselves, which also shows the value of human dignity in the company. Of course, it also means that workers can become more stressed because of this and this can hamper productivity and interest as well, depending on the situation. Thus, this effect depends a lot on the receptivity of the worker and makes some people interested in working for a company where the need to constantly learn is part of the culture of the company and the values it holds.
Another example could be that the value of freedom naturally leads to giving more flexibility to workers as well as accepting more input from them without a rigid hierarchy. Thus, the value of freedom and flexibility can make the workers feel more at ease with their performance, but it can also mean that there can be slacking so some degree of supervision is necessary. Nevertheless, flexibility makes workers generally more relaxed while not making the end results of a given project worse. 
The way in which some projects are done with a part of self-benefit can also change a lot of the workers outlook on a project, and sometimes lead to competition which could be both useful and bad depending on the circumstances, and it can also scare potential workers from going into this field as it can make them feel like the intentions of the projects are not totally altruistic, even if the results are consistently good for society and the people the project affects.
A consistently important value is mutual respect as it provides an environment of trust between the workers especially since all ideas are encouraged, so it is highly important to maintain in the organisation, thus breaching this value even in moments of conflict is not seen as good practice for the workers and is highly discouraged. This value can affect the way the workers speak and address each other. It can also differ from other more rigid companies in the way in which all ideas are heard, and allowed, giving workers a way to show a different perspective when it comes to a project that could affect them as well or that they have information on from a different source.
Human dignity and equality is also a value that affects the workplace greatly. Both the workplace and the projects that are implemented seek to improve the ways in which people appreciate each other and see the differences as things to treasure rather than hate. This pushes workers to abandon preconceptions about each other and the contact they get with people from, for instance, ethnic minorities help them better understand the things they go through and see them as fellow human beings, as they work more with people of various minorities, and it has been determined that a lot of contact between different ethnicities and races makes people less biased towards them(Christ et al., 2014) . Discrimination can be a big problem, for example for Roma people, and a whole project was done to help them better understand their rights as an example, and in fact this very project has received an award from the European delegation in the Republic of Moldova, showing its’ impact on people.
The friendly attitudes of the president and vice-president also seem to make people more comfortable in their working environment and it makes them more interested in fulfilling their duties.
These values also influence which types of projects the NGO implements and could greatly influence whether they even look for some types of projects, and it also means that some potential workers are more interested in the company than others, for instance from experience I can attest that far more young people were interested in the organisation than older people, who preferred the more hierarchical management similar to the one in the Soviet Union were more interested in other organisations.
It is obvious that a highly hierarchical project cannot be implemented by an organisation that values less hierarchy and a more inclusive approach that seeks the input of many people. Projects that are very regulated and monitored could mean less flexibility and more micromanagement which means that this belief also limits what kind of project an organisation might look for.  

What a different management approach would look like
Naturally a differently managed organisation might use a different approach, for instance instead of trying to make such a book which had input from students and teachers, it could do it entirely in-house and distribute it afterwards if it had a more hierarchical management structure that didn’t allow for as much outside input into the work of those higher up. It could also place a bigger importance on efficiency, such as with scientific management, and try to instead use methods such as tests in order to gauge the current knowledge of the students and then teach them what they didn’t know instead of making a more general book, though this approach could also be seen as short-term.
A possible organisation that would be more hierarchical would value and flexibility of the workers less, indeed in fact some organisations have a more top-down approach that have as their central premise constant micromanagement by the leader of the project in order to maximise the efficiency with which they can get funding. It also could lead to workers that feel more irritated from being monitored and more averse to giving opinions and information they have on the project if it means more changes will need to be done, and thus it would discourage them. Such organisations in fact do exist in my town and I have had experience with them, and it is true that their staff consists of mostly older people who are accepting and experienced with such a system already.
A bureaucratic organisation would also have a different approach than “We- the Bright Future” as it would offer less flexibility and instead have specific rules to follow. Some values like human dignity and equality could remain, while additionally having the workers speak to their superiors in a more respectful manner. It would also have less interest in the education of its’ staff as it places staff based on its’ qualification but doesn’t necessarily encourage promotions.
Using these hypotheticals, I can infer that an organisation with different values would probably have a different management approach in order to achieve a different goal, like benefiting those in the organisation over the society at large or reinforcing a hierarchy and more rigid ordered thinking over a flexible arrangement of humanistic management. It could equally lead to different attitudes towards the workers and the goals of the organisation which would in turn further change how the workers would feel in that environment and what type of workers would look for work like that one in the first place, as workers look for work that not just pays a salary but is moreover compatible with their working style and personality.
Changes for the post-Covid mindset
Covid has had an enormous impact on the whole world, and it has had an even greater impact on fields such as art and culture, as it was one of the biggest hit from the pandemic. A lot of changes also had to be done in the development and implementation of different projects during the pandemic, many of which might change how the world of NGO’s would look like after Covid. 
For example, a lot of seminars that were planned to be done during the pandemic were made into fully online seminars, which can be seen as a detriment or a better way from different points of view. For example, an online seminar is easier to record, easier to organize and more flexible for people who would otherwise need to take time for transportation. These kinds of seminars are also less expensive to do which is a big factor, as less expensive seminars can mean a bigger part of the future funding could start to be allocated to different activities.
Of course there are also ways in which online seminars are not as productive or engaging, for example because an in-person on the location seminar can be outfitted with various ways to interact with the attendees which aren’t easy to implement in online ones. Furthermore, person-to-person communication is seen as more efficient and a better way to convey information.
Nevertheless it seems like online seminars could be a more common occurrence in the post-Covid world. “We – the Bright Future” has been slower do adapt to this, as they need more help with the technology, especially in order to form a better seminar structure and to keep the attention of those that listen.
Some seminars that used to offer food to eat during or immediately after the end at a close by location could stop doing so and instead use a model of giving packaged food to eat at home after the end, and this practice could continue, though it depends on the circumstances, as seminars with participants from far away could still retain the practice of offering food.
Funding could be another issue, at least in the short-term as with issues like restarting the economy, funding for smaller projects in the cultural and educational sectors could take second place to more important economic policies, though this will probably be a more contained and short-term issue it could still affect a lot of NGO’s that rely on this kind of funding, though “We- the Bright Future” is financially stable and relies on more long-term projects which will carry it through this hardship, nevertheless it is important to have plans in case of such an economic disaster. On the other hand this could mean that a surge of funds after the pandemic would be given in order to revitalize this sector. (The expert investigating the pandemic’s impact on Europe’s cultural activities - EU Science Hub - European Commission, 2020)
An often less talked about consequence of the Covid pandemic could be the heightened distrust of many people of the government, whether for good or bad there is currently less trust in the work of government bodies, and this could be an opportunity both for the NGO that specialize in education and those in other fields. For example, projects involving information campaigns could become more important for the governments in order to spread their messages to people who would in other cases distrust their sources but accept independent non-government entities. It is obvious then that “We- the Bright Future” could find new projects on this possible trend in order to both counter misinformation and give people better sources of reliable and useful information that they can trust, though this also means that such sources would need to be researched and a more fact-checking attitude would need to arise in the organisation.

Conclusion
In conclusion, through analysis I have learned just how much information I can gather from critically analysing and thinking about a specific company’s values, and their future. I believe this experience will greatly help me develop as a person as it improved my understanding of complex systems and how I should analyse them from the bottom up to fully understand how they can be influenced and what really influences certain decisions, which will surely help me in the future with my career.
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