Critically analyse the application of leadership during one of the following events/ investigations below (please see the resource tile on Moodle for access to the reports. 
The Manchester arena attack (Kerslake report)
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From the report of the Manchester area attack on May 22 2017 the reader can understand that there were many different organisations who were left to attend this, and after doing some research the reader will understand that partner agencies performed well and with a high level of confidence. 
The Greater Manchester police issued a statement which was an apology to the public in the way they dealt with the attack and from GMP (2023), the statement “ Poor communications, poor planning, inadequate training, and shortcomings in strategic leadership all played a part in our failure.” This suggests that the transformational leadership style was not effective within the police. From this you can understand that the communication between leaders and the team was there and shows that the team cohesion was not up to scratch. This led to the mission and task that was presented was not done correctly or fast enough. 
Transformational leadership is a style of leadership that does not have any theory based behind it however this type of leader has the same values as a community oriented policing initiative and visionary leadership styles and in the Manchester area attack the leader would have looked at the bigger picture when making all of the decisions, Kurter, (2020) shows that this style of leadership has commitments to its values which is present in the attack because the leader wanted the best for the public and the police service. This shows that the drive to help was there however the lack of communication played a huge part. 
One of the key issues of the attack was that no one declared that there was a major incident and according to Sir John the police inspector quickly became overwhelmed by the amount of tasks he had to undertake and this then led to an impact of the effectiveness of the whole operation. According to the (BBC, 2023) Inspector Dale Sexton failed to tell other emergency services that he had declared an Operation Plato. This then led to other emergency services being almost two hours late to the blast and this can be seen as a Situational leadership style as every situation is different and needs different responses. 
Situational leadership is deemed to be a flexible framework where the leaders of a team change their approach from one person to another to ensure that the strengths and weaknesses of that person are met when a task is set. A situational leader understands that being a leader and being in a team is not a one size fits all approach and tactics need to be tailored to meet a certain person's needs. This type of leadership was developed by Paul Hersey in 1969. This information can help understand how Hersey came up with this ider  given to the reader by Leadership Studies (2024).
Hersey and Blanchard came up with the idea of situation leadership after realising that there is no right or wrong leadership techniques, however it is subject to the leader, who could be more interested in getting work done than having good team cohesion or on the other hand someone who would rather take longer to get something done and have better team cohesion, this all depends on the person, however they came up with this style of leadership which is adaptive and has flexible style in which leaders are encouraged to consider their followers. This leads to a better chance of getting to their goals (Kenton, 2024). 
However an autocratic style of leadership was also present in the attacks as in a major incident situation the emergency services deploy a gold, silver and bronze command structure and the Greater Manchester Police inspector become a bronze commander, a bronze commander in this situation is responsible for commanding group resources and in relation to the tactical plan it carries out the functional and geographics of it. This meant that this commander made all the decisions by himself and just passed off tasks down the chain and did not accept any help.  This also means all of the responsibility is on them not the team (Lowe, 2020). 
An Autocratic leadership style is when one leader takes full control of a situation and very rarely takes any ideas or impact for lower level employes, this can be very effective in this type of situation as the team need to be doing less thinking and more doing their job and getting on with it, these types of leaders can include Adolf Hitler, Napoleon Bonaparte and Valdimir Putin and these people can all be seen as dictators, but not all autocratic leaders are dictators and do not abuse the power they are more focused on the group going forward (WGU, 2020).
In relation to an autocratic leadership style you can think of Daniel Goleman in 1995, who came up with an authoritarian leadership style after doing studies on emotional intelligence and social learning in depth and in some of his books he argues that emotional intelligence plays a huge role in leadership because if you do not understand your team you can not lead them effectively. He argues that these types of leaders communicate long term goals over short term and are visionary leadership. The leadership understands the bigger picture and promotes long term buying from members of their team. These types of leaders break down tasks into manageable pieces so members can attack the tasks the best way possible (Management training and development, 2024). 



Part 2  
 As the reader learns about the leadership styles within the public service after looking into the Manchester area attack, they understand that a transformational leadership style is adopted. A transformational leadership style is when the leader makes the decisions themselves but also can inspire others to push to become a leader of the team, these people are normally very energetic, enthusiastic and passionate which encourages the team to work well and push for a higher position. This meant the key workers in the Manchester Area attack would have worked harder to work well to push for a higher position (Cherry, 2023). 
One of the major positives of transformational leadership is that it encourages people to learn, this means that people will take time and care to learn about the job and the roles within a job which ultimately leads to the person having a better understanding of their job and what they have to do. This then means tasks set by the leader of the team will be completed to a better standard and will make the leader's job easier. The more an employee knows about their job role and the job they are in also makes their job more enjoyable and will be interested in working harder (Personio, 2024). 
Leading on from that, another huge benefit of transformational leadership is that there is back and forth communication between the leader and their team. The fact their is back and forth communication has benefits of its own for example the communication within the team and between the leader and its members can be altered depending on the type of person the team member is, and as the reader you can understand that because as there is so much communication the leader will be getting to know the person they are working with and can identify the strengths and weaknesses of the person. This worked well in the Manchester Area attack because the leader will give out tasks depending on who they think will work best in certain situations (Tellion, 2022). 
The most important strength of a transformational leadership style is that it helps the workplace become a positive environment, this means there is strong cohesion inside the team. This then helps me understand that to become a fully functional and strong team the team moral and then this leads to everyone in the team getting on and relationships are built. This means there is a lot of respect and trust within a team, which then leads to people being able to understand team members and even swap tasks depending on strength and weaknesses, which is a huge win for the leader because they then know that team members can be trusted to lead the team (Beck,2022). 
However, there can be downsides to a transformational leadership style and one of these is that it causes emotional exhaustion for the leader of the group. There are many reasons why emotional exhaustion can be caused but because the leader is always energetic and trying to motivate their  team it can take a toll on the leader mentally. Unfortunately this type of leader is not the type of person to take time to relax or focus on their emotional health in work which can lead to emotional and uncalled for outburst on team members, and this could have led to the wrong decision to be made in the Manchester Arena attacks (Lin, S. H., Scott, B. A., & Matta, F. K. 2019). 
Another big problem with transformational leadership is that it can lead to a lack of focus on the task, this is negative because although the leader needs to make sure that their team is working well they also need to understand that the main priority of them being leader is getting the task down as quick as possible but also to the best standard, for example if a leader becomes too friendly with a member of their team it can lead to them spending time of the job just having a chat, instead of getting the work completed which can then cause stress on the leader and team and then that leads to a decrease in team morale and cohesion (Indeed, 2022). 
Another big downside to transformational leadership is that the organisational citizenship behaviour can subconsciously lead into the people higher up and in a more superior position becoming unhappy because there is more friendly chat than actual work being done, this isn't done on purpose by transformational leaders as it is something they are going to unconsciously when they are trying to boost the motivation within a team of people (Givens, 2008). 
An autocratic leadership style is when the leader takes on the responsibility of making all the decisions in decision making and leading a team for example an autocratic leader will only give out tasks for team members to complete and not take the time to take in the opinion of other people and has the, my decisions are correct and nothing can change that. This type of leader is not interested in  anyone else's opinions. This type of mindset and leadership has its positives and negatives and as the reader and after researching about it this type of leadership worked best in the Manchester Arena attack (Bennet and Coleman, 2024). 
Linking back to the Manchester Arena attack this would have been the most effective leadership to implement on the day as the reader you can understand that a major positive of this is that it is very effective in crisis and due to the extreme circumstances of the attack the best way to work in a team productively was if you were told what to do and didn't have to think and just did the task your given. The fact it is so effective in a crisis situation makes this type of leadership worthwhile when you have a time limit and are under extreme pressure (De Cremer, 2023). 
Following on from this, another positive is that this type of leadership decreases the amount of stress an employee has to take on. This shows that an employee can knuckle down and get on with the task they are set instead of having to stress or worry about making a difficult decision under immense pressure. In the attack this meant key workers could channel their energy into the tasks they were asked to do and inevitably the outcome of this is that employees work harder, faster and more efficiently. Employes can just get on with the task at hand without having to worry about the consequences of making the wrong decision (Hati, 2023). 
Another positive of an autocratic leadership style is that it enables a structured and disciplined approach to the task and ultimately this then leads to the increase in productivity within the team. With this approach the standard of work is set out very early on and gives the employee a good understanding of what is expected from them from the get go, for example during the attacks if someone with an autocratic leadership style was leading you, you would already know what is expected of you before you go into the situation, due to past experiences. It also helps increase the discipline of the individual (Amelia, 2023).  
On the other hand, this type of leadership can have a negative impact on employees and leaders as this tends to lead into leaders micromanaging their team, for example this type of person may closely monitor a task set as there is not a high level of trust within the team. Unfortunately this can lead to people losing motivation in the job, lack of employee engagement and a huge decrease in creativity and innovation as the ideas they come up with are not taken into consideration and disregarded. Emerious (2023) tells the reader this as it is only one person's opinion.
After researching about the disadvantages the reader can find examples of where an autocratic leadership style has had a negative impact on organisations. Nickerson (2024) says “For instance, Guo (2018), in a study of supervisors in Nigeria and China, found a significant negative relationship between authoritarian leadership and creativity. This became especially evident in environments where employees feared their workers and chose to be silent for fear of reprimand”. This then leads to poor cohesion within organisations and people may not work as hard as they should when they are called upon in an emergency. Roberts (2023) implies to the reader that with this type of leadership some people will become resistant to their directives and this will cause resistance and awkward tension in the workplace, which is terrible for good team work and strong team cohesion. Employees may feel like ideas they present are not being heard and therefore will not make an impact to the organisation, automatically the organisation has lost a valuable asset in an employee. This is called dissociation (Mind, 2024). 
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