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[bookmark: _rn1ji6gr1g5f]Introduction
[bookmark: _j3gtubmd2xxf]Slide 1 (Introduction)
· In the recent age, technology has become one of the core components of the hospitality sector for improving operations and the respective customer experience. 
· Without the implementation of technology, the workplace may become overwhelming. 
· Based on this write, the selected technology is Artificial Intelligence and the overall impact of artificial intelligence on the hospitality and tourism industry will be showcased. 
Speaker Notes
By 2022, the overall UK hospitality sector was valued at 16.42 billion British pounds and at the same time it has been forecasted to reach the number of 19.76 billion pounds by 2023. Apparently, since 2016, the UK hospitality sector has been reported to contribute to the country’s economy while producing near about 3.5 million jobs making it the third largest employer in the history of the country. This presentation would help analyse the overall impact of technology in the respective hospitality sector while determining the negative aspect and positive aspects. 
[bookmark: _yb0ecdj4ltl6]Overview of Literature
[bookmark: _amlv9ocp51nx]Slide 2 (Provide a brief overview of some key theories)
· One of the theories can be aligned with the Actor-network theory or ANT.
· It is based on the idea that each social and neutral aspect is based on changing networks of relationships. 
· As per the opinion of Elder-Vass (2020), ANT defines the group of the network as the relative connection between nonhuman and human actors or the respective actants. 
Speaker Notes
This theory would be helpful as ANT focuses on different aspects of human actors and the non-human agency or materiality is often neglected. Furthermore, ANT has also become popular in overall tourism studies as it connects the technologies, natures and cultures which are being used in tourism. 
[bookmark: _sz75lr73817c]Slide 3 (Contd..)
· Another technological theory is the innovation diffusion theory. 
· This can be considered one of the strong and effective theories for predicting how innovation is spreading in the overall social system. 
· As per the illustration of Al-Rahmi et al. (2021), this individual theory also explains the process of how the end-users are adopting innovations in the existing market. 
Speaker Notes
Hence, it can be related to the overall hospitality sector as there are ample innovations monitored for the hospitality and tourism sector such as virtual reality, artificial intelligence, augmented reality, contactless payment, digital currency and many more others. Implementing technological innovation can be well understood with the help of innovation diffusion theory.
[bookmark: _apmh9zphsrav]Slide 4 (Provide a brief overview of some key concepts)
· In terms of technological concepts, there are various of technological concepts \
· Those could be artificial intelligence, robotics, information technology, blockchain, cloud computing and others. 
· However, artificial intelligence is one of the most effective technological concepts in the hospitality sector. 
Speaker Notes
For instance, the majority of the hotels have benefited from having the feature of 24/7 assistance to the guests which involves aspects like making personalised recommendations, handling reservations, addressing queries and others. Premier Inn, one of the most established brands in the UK hospitality sector announced the first automated check-out or check-ins while using Artificial Intelligence (premierinn, 2022). 
[bookmark: _c13wqkf5paqs]Slide 5 (How the contemporary ‘Technology’ theme impacts the hospitality industry)
· Artificial intelligence has impacted UK tourism and hospitality in various ways and all of the instances are having a positive impact on the current industry. 
· One of the areas of impact can be determined as improved customer service where the technology enhances the overall customer service while offering special offers and personalised service. 
· Another area of impact can be determined as enhanced tourism experience which has been found to help the users gather better and updated information, improve decision-making aspects and also provide a better tourism experience. 
Speaker Notes
Another area of impact can be determined as higher profitability. AI has diverse functionalities for enhancing operational efficiency and improving overall customer services and it is leading hospitality to retain a high profitability. 
[bookmark: _c8qt9ihgdb4n]Application to the Hotel and Hospitality Sector
[bookmark: _g0wjniyuohwh]Slide 6 (Select and introduce a specific area of the hotel industry)
· There are different areas of the hospitality and tourism sector where Artificial intelligence has an intense impact. 
· One of the core areas can be found in enhancing the guest experience and the AI has made significant trades in the area. 
· While implementing the technology of AI, the majority of the hotels are now providing clock assistance to the guests, and automated and personalised service to the customer for more of the customer engagement process. 
Speaker Notes
For example, in terms of Travelodge, AI suggests a great range of hotels based on their budget and needs which enables a positive customer experience while reducing customer efforts (Travelodge, 2023). 
[bookmark: _kn022mgpmt2o]Slide 7 (Strength of impact)
· AI implementation has comparatively more positive instances than negative instances. 
· As per Pianykh et al. (2020), one of the strengths or positive instances of improved customer experience can be identified as a more customer engagement process. 
· Customers are finding more convenience and suitability while searching the hotels as they do not need to manually search for the hotels. 
Speaker Notes
They are just required to put their budget and days of stay and the system automatically suggests the best possible options based on personal choices (Berman, 2023). On the contrary, as per Jia et al. (2020), another strength of improved customer experience can be referred to as more brand recognition in the existing society. Customers who have already benefited suggest those specific hotels to the other individuals. As a result, reachability is enhanced. 
[bookmark: _ckyhtksvld78]Slide 8 (Weakness of impact)
· Besides strengths, a few weaknesses could be also found. One of the weaknesses would be the high operational costs. 
· AI implementation itself involves high costs as there is a separate system needs to be installed for operating through Artificial Intelligence. 
· It would be not problematic for well-established firms like Premier Inn or Travelodge. 
Speaker Notes
However, it would impact small hospitality companies such as IHG, Bloc Hotels, City Relay and others. Hence, overrun of cost can be identified as one of the significant weaknesses in improving customer experience by implementing Artificial Intelligence. 
[bookmark: _jigvdemkz3fw]Slide 9 (Management responses to artificial intelligence)
· Artificial intelligence offers many aspects to the customers as well as the employees. 
· Students, who are approaching work in the hospitality industry may explore the usage of AI for creating personalised.
· They also tend to memorable experiences for more customer satisfaction and fostering more guest loyalty. 
Speaker Notes
Hence, in the majority of the cases, positive management responses have been found based on the usability of artificial intelligence in the overall hospitality industry. While leveraging AI technologies in the UK hospitality industry, various industry professionals can be able to personalise marketing messages and identify profitable market segments. 
[bookmark: _knwu4iwifg6p]Evaluate Future Policy and Management Options
[bookmark: _6b6xgu4lg0st]Slide 10 (Identified weakness of AI implementation)
· As identified earlier, the overhead of cost is one of the limitations of implementing artificial intelligence and enhancing the guest experience. 
· It has been also determined that low-scale organisations are more negatively impacted by this instance when compared to large-scale organisations. 
· Hence, this instance is also visible in the potential sector like UK hospitality. 
Speaker Notes
The next segments will focus on the recommendation for reducing operational costs in AI implementations.
[bookmark: _abch1vpq0ucc]Slide 11 (Recommendations)
· One of the recommendations can be suggested as streamlining operations. 
· While automating routine tasks, the majority of the companies have found that reducing operational costs and deriving more efficiency and transparency in the majority of the operations. 
· Hotels should execute the operation while ensuring that the least number of resources have been utilised. 
Speaker Notes
On the other hand, another suggestion that can be provided is using cloud computing along with artificial intelligence. It has been found that cloud computing eliminates the cost for maintaining the AI infrastructure and it allows companies to access AI tools based on a pay-per-use perspective. 
[bookmark: _m2cmev5zuu6]Slide 12 (Contd..)
· Using AI tools for analysing the data can significantly decrease the cost of implementing Artificial intelligence. 
· It would also determine and prioritise among different operations. 
· As a result, it provides more clarity about which action to perform at the initial stages and which one to perform after that. 
Speaker Notes
In majority of the organisations, there is a lot of customer data and in that instance, AI would have having significant role in manipulating the overall information and making that data updated.
[bookmark: _lg2tm9mw9v4r]Slide 13 (Contd..)
· Another recommendation for reducing the cost of implementation of AI can be recommended as using more insight communities. 
· Insight communities are helpful while having a deep understanding of the targeted audience and making it into a competitive advantage. 
· The overall cost could be also lowered while recruiting the group of workers once and encouraging them to perform on multiple projects. 
Speaker Notes
Furthermore, another type of recommendation can be profound as developing risk management for the cost overrun or overhead. Hence, even though the cost would increase it could be still mitigated while having a proper planning structure based on overall customer experiences and consumer expertise. 
Conclusion
[bookmark: _9ouwht8zo0p]Slide 14 (Conclusion)
· To conclude, the hospitality sector can be measured as one of the major contributors to the UK economy. 
· There are different trends which already exist in the overall hospitality and tourism sector. 
· One of the trends is more of the technology implementation. 
Speaker Notes
Artificial intelligence is one of the specific technologies that has more of a positive instance on the overall UK tourism and hospitality industry. There are both strengths and weaknesses have been identified. Furthermore, the respective recommendations for reducing the AI implementation cost have been also suggested. 
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