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[bookmark: _Toc503297905]Introduction: 

In today’s corporate world the word project management is a very common element as companies are undertaking almost all their activity through the concept of project management rather than a continuous operational process. This enables a company to achieve its goal with better control and closer monitoring. By definition it is a process of Project management is the process of undertaking and accomplishing work of a team to achieve specific goals and meet specific success criteria at the specified time. The term SMART is very closely related to project management as the SMART target identification is must in every aspect of Project management be it the phases or the process. 
A Project Plan is important as it explains the activities that will lead to completion of project. It gives information, so you can estimate and describe a projects productivity and scope. it will allow you to visualise the whole project and forecast your resource requirements. It will help you track the progress of the project. 
Goals are important whether it is in personal life or in business. Having set goals gives you something to work towards. Having targets gives motivational energy to carry on till the end. A well-known goal technique is SMART, Specific, Measurable, Agreed, Realistic and Time-bound. A renowned American philosopher Elbert Hubbard, in late 19th century acknowledged that people failed in their plans because they did not plan and organise their energies around a target. In late 20th century George T. Doran published a paper titled "There's a S.M.A.R.T. Way to Write Management's Goals and Objectives".
'How do you write meaningful objectives?'- that is, frame a statement of results to be achieved, Managers are confused by all the verbal from seminars, books, magazines, consultants, and so on. Let me suggest therefore, that when it comes to writing effective objectives, corporate officers, managers, and supervisors just have to think of the acronym SMART. Ideally speaking, each corporate, department and section objective should be: (SMART).
George T. Doran


[bookmark: _Toc503055077][bookmark: _Toc503297906]Project Phases & Process:

Every project has a lifecycle and once started is bound to finish. No project can be non-ending and continuous; they can be restarted or re executed but never be a continuous process planning never to end. The project lifecycle has different phases like strategy, preparation, design, testing, launch, closure.

[bookmark: _Toc503055078][bookmark: _Toc503297907]Strategy/ Planning: 
In the strategy phase the planning of the project is done from commencement to closure against different viewpoints and how it will operate. At this stage the purpose of the project and desired outcome is clarified and tasks or activities needed to achieve the desired outcome are decided. 
[bookmark: _Toc503055079][bookmark: _Toc503297908]Preparation:
In the preparation stage the project team first makes a breakdown of the work that needs to be carried out for smooth completion of the project. The shorter milestones are set and recruits of additional project team are made. 


[bookmark: _Toc503055080][bookmark: _Toc503297909]Design
In Design stage although the vital task is to design the project execution plan but it can only be confirmed major sponsor/s are agreeing with the same execution plan to gain the desired outcome. The tools to proceed further here are the paper works that includes project charter and the initiation idea to attain the targeted outcome to derive a way to the project deliverables. 
[bookmark: _Toc503055081][bookmark: _Toc503297910]Testing
On accomplishment of the process design the process is checked/tested to ensure it works as it was expect to. When projects are critical and there is a question about the feasibility of the project; test must be done before launching the project to assess the risk and redefine if necessary. 
[bookmark: _Toc503055082][bookmark: _Toc503297911]Launch 
This is the stage where the project gets underway and starts to operate for the cause. It is wise to keep a monitoring system during the execution of the projects so that any shortfalls that did not come up during the test stage can be immediately addressed and assisted to ensure desired outcome. 
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On completion of the desired task the project is called to an end and it is important for the project personnel to conduct a post completion review assessing the gap between actual and desired outcome and document the project experience so others in future can take leverage from it and do better.

[bookmark: _Toc503297913]PROJECT PLANNING OF PRESTIGE ESTATES:

Prestige Estates is a family run business based on central London. The company has been established in 1990. They have been doing their business in the current location in very successful way. However, they have high customer demand on eco friendly environment. Prestige Estates believes that they can offer a better customer services in such a surrounding. The project is to relocate the shop in an eco friendly environment in Kennigton Park location. Thus the project has been undertaken. 
The first step of the project planning is to identify the SMART targets of the project. 
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To attain a team goal one can plan the activity or courses of action into smaller milestones or targets to achieve. This enables the progress towards the goal step by step and leaves better scope of retreat with least amount of damage. These targets can be better set when targeted through SMART procedure. SMART by abbreviation means 

[bookmark: _Toc503055085]Specific:  By specific it indicates that the target should be specific and not vague leading to create confusion on what to achieve, how to achieve and what exactly are the activities going to be. In this case the specific target is relocation and renovating. 
[bookmark: _Toc503055086]Measurable:  The target should be measurable and should have some unit count to calculate. If the target is not countable or cannot be measured it would be hard to understand the level of impact by the activities undertaken to reach the target. The total expenditure is $100,000.
[bookmark: _Toc503055087]Attainable: The target should never be something that is beyond human capacity and might require some exception to be achieved. The target should be realistic not some imaginary outcome that has higher possibility of failure. The both party has agreed with the fact that they want an ecofriendly environment. 
[bookmark: _Toc503055088]Relevant: The target should be relevant to its environment and should not be fully out of the box not matching the situation or context. We have a past experience of 98% successful rate in delivering the project within deadline. We have regular suppliers and contractors. 
[bookmark: _Toc503055089]Time bound: By all means the target should be time bound and should never be without any timeline and unknowing when is it supposed to end. In case of this project we are aiming it to complete relocation in 6 months completion date is 7th June 2018. 

[bookmark: _Toc503297915]PROJECT DEFINATION AND PLANNING
Our team was contacted by the owner of Prestige Estates to relocate its current office from Central London to Keninngton Business Park. 
Our main point is to renovate a new space and to equip the new office with the latest technology equipment’s and to make it more attractive for the new customers. Before starting the project, we must to know which need has the market place and who we can satisfy them. Our main goal is to use all environmentally friendly equipment. As our client wants to be ecological. My team involves the following team members: Ionela Saiz, Khaleda Begum and Abdulla Al Mamun. 
Being green is our slogan. The ethos is being friendly to the atmosphere and thinking forwards to help sustainlbe development. We will use environmentally equipements like solar panels, ecofriendly lighting, revoulationary material solutions, we will use renew and revamp by making led to vrgin materials. 

I am entitled with project scope and costs and I am working close to my team to achieve our goal, to find a perfect location and to work hard to complete the project in time and costs agreed with our customer.
This is not an easy job, because we will need to put a lot of challenging work and to be very careful with this task, because our client is very important, and we want to cooperate with him in the future as well.
For the next few months, we will be under a lot of pressure and stress, because we like to succeed in our projects and have an early finish rate of 98%. to attract new customers in future if our work is amazing and outstanding. 
As background, we must to relocate Prestige Estates in a new and improved location, highlighted the need to expand this business and to attract new customers in a busy and convenient place as Kennington Business Park. Client will like all features to be eco-friendly.
The purpose of the project is to expand and relocate the business to attract new customers and this with lead to increase the profit for our client.
We have a budget offered by our client of £100,000 to complete this project in 6 months.
In this budget we must to include all the costs with building/ refurbishment pluming, electricity and latest last technology equipment.
We must to think about the exclusion of the scope and what obstacles we can meet during this project. Also, a very important factor are the stakeholders, people who will benefit from this project and to reach their expectations, as I can say to exceed their expectations.
"Many projects fail to involve one or more critically important stakeholders during project definition and planning. The resulting problems are easily predictable: requirements conflict and rework, at a minimum; and sometimes more dire consequences, including lawsuits or hefty fines" (Eric Verzuh, 2008), (stakeholdermap.com, 2008).
So, we need to respect all requirement which this project involves, as legislation, health and safety, and to use the adequate equipment to finish this project, maintaining a low level of accidents or risk that can be an obstacle to finish this project.
‘A constraint, in project management, is any restriction that defines a project's limitations; the scope, for example, is the limit of what the project is expected to accomplish’ (Margaret, 1999).
Our mains constraints are the increasing of costs, delays with documents approval and time.
The project limitation can influence how to start the project and may even determine how to finish this.
The stakeholders may have predetermined expectations and requirements from this project, as: results, time frame, resource, activity performance.
We must to keep our client informed all the time about any steps that we make or changes that we further meet on the way. We will have site visit once a month and if need arise, contact can be made via email and phone.

[bookmark: _Toc503297916]Project lunch and execution:

Following are the important deadline for this project. 

· Start Date: 2md January 2018.
· Installation of solar panels: 7th March 2018.
· Completion of refurbishment and furnish: 2nd April 2018.
· Completion date: 2nd June 2018.
· Business starts in new location: 1st July 2018. 

Deliverables will be communicated on a monthly basis with client via siite visit. If need arise communication via phone and email is also avaiavble between us and client. 
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Below is the list of human resource needed while carry out this project 
· Project planning team: This team will be directly responsible for each development positive and negative of the project. This team will monitor and guide through.  
· Architect: The architect will design the shop. They will make sure each and every aspect of client preferences are being met within the budget limit. 
· Surveyors: The surveyors team is responsible for identify the key aspects of the total project and the external factors that might affect. 
· Interior designers: The interiror designers will design the internal environment of the shop. They will make sure the client preferences and budget limitation too. 
· Builders, electricians and plumbers team: This is a multidisciplinary team. However, there works falls inside the building. This team will make sure the elcticiry, internal water supply and other related aspect of building. 
· Decorators: Decortors will decorate the total building according to the client prefererences. If needed they will provide guidelines. 
· Solar palnel fitting team: This team will fit the solar panel. This is one of the main aspect of the shop. 
· IT team: IT team will network the whole shop area. They will bring each of the section within one single network. There will be an intranet along with traditional internet facility. 
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Risk Analysis is a technique used to identify and assess factors that are dependent on the success of a project. This technique helps to define preventative measures to reduce the probability factors from occurring and identifies a counter-measure to deal with it successfully.
Risk Prevention
Risk Prevention is a method that that includes techniques and management practices that prevent all the unnecessary/troublesome risks. It includes management practices that help to prevent all unnecessary risks. 
Risk Prevention investigates workplace incidents and other incidents that involve injuries. Incidents that do not involve injuries or property damage should still be investigated to determine hazards that require future control.
Risk Management
Risk Management is the identification assessment of the risks, followed by the coordinated and economic sources to minimize and control the probability or impact of unfortunate events.
Risk can come from various sources including financial markets, threats from project failure, credit risk, accidents. The risk management plan contains an analysis of likely risks with both high and low impacts, as well as helps the project avoid from being derailed should common problems arise.
Risk Management plans should be periodically reviewed by the project team.


Project Monitor
Project Monitoring is the regular systematic collection and analysis of information to track the progress of program implementations against preset targets and objectives.
Monitoring gives information on where a policy, program or project is at, at any given time, relative to a respective target, outcome, and monitoring to come via efficiency and the use of resources. 
[bookmark: _Toc503297919]Health and safety 

This is one of the biggest issue while relocating and renovating a shop. Specially the safety issue is very critical. Following are the safety and security measures that needs to be taken under consideration. 
Safety and Security measures while relocating Prestige Estates. 
There are three types of accessories of real estate.
1. Furniture.
2. Computers.
3. Cleaning materials.
While relocating coffee shop three things should be keep in mind as the safety and security measure that needs to take into account.
These are: 
· Possible hazards.
· Moving issues
· Lifting issues.
These issues are discussed below: 
Possible Hazards: 
· The tripping and falling hazards because of the untidiness of the boxes, furniture etc. 
· If not, enough space available it creates problem. 
· While materials handling the manual handling like lifting, shifting, pushing and packing, unpacking etc. issues needs special attention. 
· Cleaning products use.
· Dusting.
Moving issues:
· Boxes, containers.
· Tapes, cutter. 
· Furniture like sofas and tables.
· Building materials.
Lifting issues: 
· Make sure the boxes are closed and just right weight for one person. 
· Clearly mark about which boxes contains what. 
· While lifting the boxes one must follow the standard procedure like not to twist wrist, must not hold them up above shoulder and should attempt to lift by getting as closer as possible. 
[bookmark: _Toc503297920]Project performance and control 

In order to make sure the ongoing performance of the project and control them into success following are the criteria that will be considered very critically.
· Ensuring deliveries are arriving on time: This fact will make sure the other processes are ongoing in timely basis. 
· Ensuring goods of high quality: The best quality of goods is the first criterion of relocating a shop projects success. Customer should feel good about the products. 
· Ensure fittings are done to high standard: We will ensure the fittings are being done in high standard. As the shop is to be there for years, this is a very critical issue. 
· Local authority submissions/delays with documents: While relocating a shop the needed legal documents to the local authority is a crucial issue and must be done in a priority basis. 
· Unexpected injuries at site: We will take enough security measures to avoid any unexpected injuries at site. 
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This is the last phase of the project. After having all the things done properly and timely basis, there are three questions to be asked. 
· Have targets been met?
· Is customer satisfied?
· How can we improve?
If all the aforementioned question comes out positive, only then we can be sure that the project has been a successful one. The targets must be met, the customer should be satisfied enough to recommend us and we will focus on different critical situation of the project. The key takeaways are to be
· Considering the situation what were our decisions? 
· How our team reacts to those decisions?
· What are the end result of those decisions? 
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