Project Management
[image: Text

Description automatically generated]



	Project Management



Student name: Alexandra Alina Tinca
Student ID:2028610
Module name: Project Management
Lecturer name: Molly Jack








Introduction
Cross Rail is considered one of the most popular project organisations in Europe. This is responsible for the entire construction process of Elizabeth line in the Uk which plays an important role in connecting east and west London with 41 stations. The aim of this project is to provide a safe and secure journey for passengers with a limited budget. It is reported that, after completing the entire task, this line will be able to improve travel capacity by 10%. It opened in May 2022 but is not complete yet and is expected to be done in May 2023 (bechtel, 2022). Cross Rail is one of the largest infrastructure projects in the UK and in spite of this, it has faced a lot of troubles during construction. Agile methodology was followed in this project but due to the inappropriate implementation of this approach Cross Rail project planner did not get success. The left task of this includes making ticket halls, escalators, bridges and other accessories. It has planned to add 10 more stations and ensure better service to the people. Cross Rail project has been awarded for its outstanding security system such as CCTV surveillance.  The following essay will illustrate the overview of the project organisation along with the purposes of Elizabeth line. Cross rail has faced a lot of issues during the construction process which will be discussed thoroughly along with the mitigation strategies followed by the stakeholders. Agile methodology was applied in executing this plan and this essay will explain the implementation of this method. This method is not perfect for long-term projects such as Cross Rail as it is not able to carry so many responsibilities. Lastly, the conclusion part will consist of an overall summary along with a valid and effective recommendation for improvement.  These effective ideas might be very beneficial for this project as these provide guidance and rule for proper handling of the hurdles. 
Discussion
Cross Rail project planned the construction process of Elizabeth line that was designated in October 2007. £15.9 billion was the initial budget for the entire task but it has been crossed after a few years (crossrail, 2022). Construction work started in 2009 and took around 13 years to open this line to the public. In these 13 years, it has gone through several crises that delayed the overall task. According to the report, Elizabeth line is able to decrease the excessive crowd as well as cost. It is only dependent on the Transport for London, Department for Transport for funds. Depending on the governmental sponsorship led the project organiser to face a huge budget crisis (Hart, 2019). There were many reasons for delaying the operational work and among them cost issues affected the most. This line is expected to serve a better service to the local citizens by reducing the journey time and cost. Although it opened in 2022 the final task is still left which is supposed to be completed in May, 2023 and will be very helpful to connect east and west London. The Government of London helped Cross Rail by reducing taxes during the lockdown caused by the pandemic. Alstom in Derby was under the manufacturing system of trains for Elizabeth line which is a popular suit in this field (Tunnicliffe, 2022). New problems arose almost every year after starting the construction work of this project organisation. The project manager followed the mitigation techniques but it was too late to recover all the faults, mainly the excessive time consumption. All of these crises led the team to face a lot of hazards that delayed the overall process and reduced the chance of success (Sergeeva, 2021). 
Agile technique, which Cross Rail project uses to finish the Elizabeth line project but which has several constraints, caused the job to be completed late. This approach is advantageous since it simplifies the process by breaking it down into manageable steps (Hamilton, 2022). One aspect of this is fostering effective communication and collaboration among the parties. One of the most beneficial functions of the Agile methodology is that it gives the project organisation an opportunity to identify mistakes while still working on them and fixing them (Bogdanova, 2020). Although this idea was highly beneficial to them in identifying the flaws, the ineffective planning prevented them from solving the majority of the issues. This methodology's working software is quite advantageous for everyone (redhat, 2022). It helped this organisation keep great contact with all the parties involved in the work. The technique helps the workers feel engaged in their work and motivated. The project planner can alter the plan at any time, and this system responds based on the modifications. The planner is permitted to offer high-quality materials required for the construction using this way. It is one of the most adaptable project management techniques that is available to the majority of people. Another benefit of this is reducing risk factors, yet despite this, CrossRail was unsuccessful in this endeavors. The project manager can schedule frequent team meetings to reduce risk factors thanks to the agile methodology. Due to the occurrence of numerous types of crises during the construction process, Cross Rail project organiser's choice of this strategy is not particularly advantageous. They were unable to complete the task successfully due to some restrictions in the approach, which caused the entire procedure to be delayed. Cross Rail had a lot of problems because it was unable to implement this strategy correctly. This methodology is most appropriate for big projects and not always applicable. Due to the complexity and size of the Cross Rail project for the Elizabeth line, the use of Agile approach was not appropriate. 
The Elizabeth line has faced multiple issues throughout its project lifetime. The operation is set to be fully completed in the year 2023 followed by the inauguration ceremony which will signify the start of its use for transportation purposes. The project got its approval for construction in 2007 and the design and feasibility study were conducted in the early 2000s. The initial stages of the railway system went well but as it came close to its completion, things started falling apart. The issues associated with the operation are numerous and in certain cases silly. The leadership and the management of the activity is one of the main reasons for the failure of it. The people that were included with the project did not go a good work in its implementation (Garner-Purkis, 2022). This might be due to lack of motivation among the employees or other factors like incentives, or the work culture. The security of the infrastructural project was also compromised several times due to sabotage and other factors that led to delay and wastage of resources. From the beginning of the operation, the project has been associated with glaring gaps in aspects like design, planning, resource allocation and so on. The problems started arising in the early 2016 till the point of the completion of the tunnels required for the rail line (Kettle, 2022). The various contractors involved in the project failed to carry on proper coordination and synchronization in their workflow. There were repeated conflicts that arose out of these situations and that led to gross mismanagement. The deadlines that were set for the tasks associated with the operations did not manifest in reality and the review process of the project was also nonexistent. The major failure was in the aspect of designing the rail system. It has been reported many times that there was no specific design made for the project and in many cases the people responsible for the various operations have had to work without any specific framework. This led to repeated redo of multiple activities and they added up to both the spiraling overbudget and delay in timeline. The contracts signed with the construction managers were also poorly structured. This meant that the companies that were associated with the building process got paid in terms of the work that they did and there was no possible check and balances on the quality of work done. For this reason, the construction firms did not get penalised for their intentional mistakes.  The Elizabeth Line was a spectacular example of wastage of resources in project management. The changes in design that were implemented in the middle of operation led to unnecessary capital loss. Due to lack of proper management, the workers experienced repeated threat to their life with two of them getting seriously injured and one dying in the construction arena (BBC, 2022). Gross violations of health and safety standards were found all across the process and the construction firms were fined on the basis of that. All of these led to the start of a blame game between the various senior management executives that were leading the project (BULL, 2018). The budget for the project flared up to £18.8 billion which is way above the initial budget allocation. Another major problem with the project was the issue with it signaling system. The reason for this issue was given by the authorities as certain bugs in the software of the signaling system. This signal issue has caused major disruptions in the timeline of the project and have also led to cost increase. Re developing the software of the system has serious complications as the digital base for the operation will have to be redesigned (Turner, 2019). All this together have led to such a situation that the people involved in the project have little or no idea about the changes that are needed to be done and the actual scale of the project. The operation has now been running for close to 20 years and the timeline of the project have been plagued with numerous such issues. The change in the political leadership of the country also led to increasing confusions about the Cross Rail. The coalition government of the UK did a comprehensive review of the projects and decided to cut the spending of it significantly. This continuous back and forth with the budget resulted in confusion and resource drain. The global pandemic added another layer of pressure to the ongoing problems of the operation. This was an unforeseen circumstance and it led to complete halt of all the construction and various other activities. the disruptions in the supply chain caused by the pandemic led to shortage of raw materials and unavailability of talented labour. The social and economic turmoil caused in this time led to diversion of focus from the project to other areas (Tunnicliffe, 2022). These various issued led to the handover of the operations to multiple firms and the board in charge of the project has also been overhauled. Although the transportation line is set to open in the 2023, there are still many challenges that are left unresolved. These have also led to the question of reliability of the whole operation once it is functional. It would also mean that the gaps in the project will keep on increasing the maintenance costs in the future. London is a congested town with the viability of road transportation being limited. This makes the importance of Elizabeth line paramount for the ease of commute for the citizens.


Conclusion and recommendation
A valid recommendation is very helpful for the project organisation that is based on the reason for the failure. This will help to prevent the risk factors faced by Cross Rail project by proving essential ideas and guidelines. It used Agile methodology but because of improper implementation of this led the stakeholders to deal with various troubles. Waterfall method is recommended to be applied which is considered a better approach than Agile (RADIGAN, 2022). It can be beneficial by providing innovative ideas to the project manager to mitigate the challenges. This is one of the most used methods in the UK-based project management but it has a negative impact. Following this method allows the project planner to find out the fault at the d of the work when there is no chance to rectify these. Correcting these errors, the task should be changed from the very first which consumes a huge time otherwise this method is very effective for a large project like Cross Rail. Making a proper budget plan before starting the work can reduce the trouble related to cost. Dividing the cost for every part of the work based on the size and quality of the task. Completing a task within a period of time is very necessary and for that making, a proper schedule is very essential. According to the report, Cross Rail project has faced a problem due to improper design planning so prioritising this aspect can reduce such a crisis.  Perfect design planning is very essential to execute the plan so it must be maintained efficiently. A strong management system is able to handle any critical situation so it is expected that Cross Rail can be benefited by making it stronger (Younus, 2021). Proper teamwork, good leadership and paying attention to every little detail may help the project organiser to reduce the risks.  
The Elizabeth Line, often known as the current plan, was created by the Department of Transport and Transport for London. A famous infrastructure project organisation is Cross Rail which maintained the overall construction process of Elizabeth line. Despite having a lot of experience in that field, it failed to complete the entire work on time. It took almost 13 years to finish the task which is three and a half years more than the expected date. The Agile technique, which was used in this project and ultimately proved to be unsuccessful, was adopted for the Crossrail project. The 42 km long train route runs across the city from Abbey Wood to Shenfield in the east to Heathrow and Reading in the west. This railroad project ran into a number of issues, including construction work delays beginning in 2019 due to the pandemic caused by Covid-19. Every year, new problems arose and developed into obstacles to progress, delaying this effort 13 years after it first began. Elements like support, planning, strong teamwork, resource management, and leadership abilities might be beneficial for this project organisation to complete the task easily. A simple overview of the Cross Rail project along with its purpose of helping the local citizen. The following essay has discussed the importance of Agile methodology and also depicted that improper implementation of this method was the reason for failing the plan. 
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