Answer 1
As Gap was Founded in 1950 by Donald Fisher and Doris F.Fisher , Gap Inc is an American apparel company with its headquarters at San Francisco .The first Gap store was opened in San Francisco which was dedicated to selling only Levi’s jeans. Gap’s business began to rise , it started to provide discounts on its products .It has several brands working under it like Banana Republic , Old Navy , Athleta , Intermix.
 
Gap’s business went downhill not just because of coronavirus but way before it. It was the signature store for denims and casual wear but once more fashionable and cheaper options became available like Zara and H&M ,it started to lose its prominence in the world market .
Almost all its major brands went downhill because the customers lost interest in the products they sold .They  could no longer retrieve back the already fallen sales status.

Answer 2
Strengths
Gap is one of the oldest apparel company known specially for its denims and casual wears. Its stores are located in almost all the continents :America ,South America ,and Asia .
The strength of Gap lies in its brand Athleta. Among all the other brands of Gap , the only brand that gained 23% profit from 2012-19 is Athleta and there has been a rise in the sale rates.
The reason why Gap lost much in the field of business is because it could not keep with the fast changing fashion trends in the market. Cheaper and fashionable brands are becoming way more prominent. Thus , even after keeping a huge amount of discount , the brands under Gap  have lost economically. Gap has thought about closing down several of its departmental stores throughout Europe even after having a legacy of successful business for a long time. In the recent times, it has lost a huge chunk of its employees and its business has gone downhill due to the changes in the fashion trends and incoming of cheaper brands.(Threats)

Hole has come beneath gigantic budgetary strain amid the widespread , which has constrained the attire retail to shut most of its 3,300 stores. The company furloughed around 80,000 retail workers in Walk. It said it would withhold 115 million in lease instalments for April renegotiate leases and near unrewarding stores. Prior this week , the brand declared it would borrow 2,3 billion secure by its mental property and genuine bequest.

It is seen that the social factors like change in fashion trends , cheaper rates has resulted in Social factor that can be applied to Gap and its effect can be vividly seen is the social factor. the loss of sales for Gap .Most of its brands have gone down because of not being able to keep at par with the latest trends in the market . Three of its brands have seen negative results in sales.



